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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
AUDIT AND FINANCE COMMITTEE MEETING
AGENDA
7:30 AM
September 5, 2019
John H. Reagan Building
JHR 140, 105 W 15th Street
Austin, Texas 78701
CALL TO ORDER

Sharon Thomason, Chair

ROLL CALL
CERTIFICATION OF QUORUM

The Audit and Finance Committee of the Governing Board of the Texas Department of Housing
and Community Affairs (TDHCA) will meet to consider and may act on any of the following:
ACTION ITEMS:
ITEM 1: Presentation, discussion, and possible action to approve the Audit
and Finance Committee Minutes Summary for June 27, 2019

Mark Scott
Director of Internal
Audit

REPORT ITEMS:
ITEM 1: Presentation and discussion of the Internal Audit of the Complaint
Resolution Processes at TDHCA

Mark Scott
Director of Internal
Audit

ITEM 2:

Presentation and discussion of Internal Audit review of the
implementation status of prior audit findings and
recommendations

ITEM 3:

Presentation and discussion of Internal Audit follow up visits of the
Migrant Labor housing facilities

ITEM 4:

Report on the status of the external audit activities

PUBLIC COMMENT ON MATTERS OTHER THAN ITEMS FOR WHICH THERE WERE POSTED
AGENDA ITEMS
EXECUTIVE SESSION
The Committee may go into Executive Session (close its meeting to the public) on any agenda
item if appropriate and authorized by the Open Meetings Act, Tex. Gov’t Code, Chapter 551 and
under Tex. Gov’t Code, §2306.039.
Pursuant to Tex. Gov’t Code, §551.074 the Audit Committee may go into Executive Session for
the purposes of discussing personnel matters including to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee.
Pursuant to Tex. Gov’t Code, §551.071(1) the Committee may go into executive session to seek
the advice of its attorney about pending or contemplated litigation or a settlement offer.
Pursuant to Tex. Gov’t Code, §551.071(2) the Committee may go into executive session for the

purpose of seeking the advice of its attorney about a matter in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas clearly conflicts with Tex. Gov’t Code, Chapter 551.
Pursuant to Tex. Gov’t Code, §2306.039(c) the Committee may go into executive session to
receive reports from the Department’s internal auditor, fraud prevention coordinator, or ethics
advisor regarding issues related to fraud, waste, or abuse.
OPEN SESSION
If there is an Executive Session, the Committee will reconvene in Open Session and may take
action on any items taken up in Executive Session. Except as specifically authorized by applicable
law, the Audit Committee may not take any actions in Executive Session.
ADJOURN
To access this agenda and details on each agenda item in the board book, please visit our
website at www.tdhca.state.tx.us or contact Mark Scott, TDHCA Internal Audit Director, 221
East 11th Street Austin, Texas 78701-2410, 512-475-3813 and request the information.
Individuals who require auxiliary aids, services or sign language interpreters for this meeting
should contact Terri Roeber, ADA Responsible Employee, at 512-475-3959 or Relay Texas at 1800-735-2989, at least five days before the meeting so that appropriate arrangements can be
made.
Non-English speaking individuals who require interpreters for this meeting should contact Elena
Peinado, 512-475-3814, at least five days before the meeting so that appropriate arrangements
can be made.
Personas que hablan español y requieren un intérprete, favor de llamar a Elena Peinado, al
siguiente número 512-475-3814 por lo menos cinco días antes de la junta para hacer los
preparativos apropiados.
NOTICE AS TO HANDGUN PROHIBITION DURING THE OPEN MEETING OF A
GOVERNMENTAL ENTITY IN THIS ROOM ON THIS DATE:
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law),
may not enter this property with a concealed handgun.
De acuerdo con la sección 30.06 del código penal (ingreso sin autorización de un titular de una
licencia con una pistola oculta), una persona con licencia según el subcapítulo h, capítulo 411,
código del gobierno (ley sobre licencias para portar pistolas), no puede ingresar a esta
propiedad con una pistola oculta.
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried
handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun
licensing law), may not enter this property with a handgun that is carried openly.
De acuerdo con la sección 30.07 del código penal (ingreso sin autorización de un titular de una
licencia con una pistola a la vista), una persona con licencia según el subcapítulo h, capítulo 411,
código del gobierno (ley sobre licencias para portar pistolas), no puede ingresar a esta
propiedad con una pistola a la vista.

NONE OF THESE RESTRICTIONS EXTEND BEYOND THIS ROOM ON THIS DATE AND DURING THE
MEETING OF THE AUDIT COMMITTEE OF THE TEXAS DEPARTMENT OF HOUSING AND
COMMUNITY AFFAIRS.

Action Item
1

AUDIT AND FINANCE COMMITTEE ACTION REQUEST
INTERNAL AUDIT DIVISION
September 5, 2019
Presentation, discussion and possible action on Audit and Finance Committee Meeting Minutes
Summary for June 27, 2019

RECOMMENDED ACTION
RESOLVED, that the Audit and Finance Committee Meeting Minutes Summary for June 27, 2019
are hereby approved as presented.
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MINUTES OF THE AUDIT AND FINANCE COMMITTEE MEETING
OF THE GOVERNING BOARD OF THE
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
On Thursday, June 27, 2019, at 7:30 a.m. the meeting of the Audit and Finance Committee (the
“Committee”) of the Governing Board (the “Board”) of the Texas Department of Housing and
Community Affairs (“TDHCA” or the “Department”) was held in the John H. Reagan Building,
Room JHR 140, 105 W. 15th Street, Austin, Texas. Sharon Thomason presided over the meeting,
and Mark Scott served as secretary. Committee members Paul A. Braden, Leo Vasquez, and
Asusena Resendiz were in attendance and represented a quorum for the committee meeting.
The first action item on the agenda was approval of the minutes of the March 21, 2019 meeting
of the Committee. Minutes were adopted as presented, and were approved.
The second action item was the presentation, discussion, and possible action on the FY 2020
Housing Finance Division Budget, and was presented by Ernie Palacios, Director of Financial
Administration. Ernie provided some information regarding the process involved in developing
an internal operating budget, and also a comparison report with the previous year’s budget. At
the conclusion of his presentation Ernie offered to answer any questions that the committee
may have. Mr. Vasquez asked questions regarding the comparison of the proposed budget and
the FY 19 budget in regard to overall budget and also changes in each budget item such as
advertising and payroll. Mr. Vasquez also encouraged everyone to recognize the reality of
what’s being spent on a regular basis and not only the one-time projects.
Ms. Resendiz asked about the advertisement category in the FY 20 budget and the fact that it
went down by 50% compared to last year, and also how the migrant farm worker program is
being advertised. Mr. Palacios said that he wasn’t aware of any specific items such as that, but
would get that information to the committee members later on. With no other questions the
2020 TDHCA operating budget was recommended for approval to the Board.
The last action item was presentation, discussion, and possible action on the FY 2020 Housing
Finance Division Budget, and it was presented by Ernie Palacios. The Housing Finance Division
budget is a subset of the larger budget that was presented, and the agency is required to
submit this budget under the Texas Government Code and in compliance with the General
Appropriation Act. With no questions the committee recommended the approval of the
Housing Finance budget to the Board.
Ernie also acknowledged Kristi Vavra, manager of the Financial Services over budget, payroll
and travel, and Paul Ford, senior budget analyst, for their work in developing this budget.

The first report item on the agenda was presentation and discussion of the internal audit of the
Construction Cost Certification function at TDHCA, and was presented by Mr. Mark Scott,
Director of Internal Audit.
Mr. Scott said that this audit was on TDHCA’s controls over the certification process with
emphasis on the audit reports that are received from the independent CPA firms, and explained
the role that the independent audit firms have in this process. A recommendation was made in
this audit report to set up a system where by Asset Management would verify CPAs’ licenses
and their standing with Texas State Board of Accountancy. As part of this Audit OIA conducted
re-computations of tax credit amounts, and performed various calculations using the IRS
prescribed formulas and discount rates. The test sample was accurate. It was also noted that
Government Accountability Office (GAO) has conducted a nationwide audit of the tax credit
program and their report cited Texas as having the lowest per unit cost of the states that they
have reviewed.
With no questions from committee members Mr. Thomason moved to the next report item;
Report on the status of the external audit activities. Mr. Scott said that there are several
external audits taking place at this time. The state Auditor’s office has started the financial
statement part of the statewide audit which is an audit of the entire state’s expenditures and
financial activities. Part of the statewide audit is the audit of federal compliance related to the
major federal programs. In the past KPMG has performed this audit, but a new firm has been
assigned as of this year called Clifton Larson Allen. They’ve selected to audit LIHEAP and CSBG
programs.
The SAO is also auditing the Manufactured Housing Division that is administratively attached to
TDHCA. For this audit they’re reviewing the IT services that TDHCA provides to Manufactured
Housing. So far no issues have been reported. SAO is also conducting a Classification audit of
TDHCA IT staff. This is a review to determine if the IT positions are correctly classified based on
the responsibilities of each position. Mr. Scott then offered to answer questions regarding the
ongoing external audits.
With no questions from the committee members Ms. Thomason concluded the meeting at
7:47am

Report Item
1

AUDIT AND FINANCE COMMITTEE REPORT ITEM
INTERNAL AUDIT DIVISION
September 5, 2019
Presentation and discussion of the Internal Audit of the Complaint Resolution Processes at TDHCA
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Report Item
2

AUDIT AND FINANCE COMMITTEE REPORT ITEM
INTERNAL AUDIT DIVISION
September 5, 2019
Presentation and discussion of the Internal Audit of the Implementation Status of Prior Audit
Recommendations.
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Report Item
3

AUDIT AND FINANCE COMMITTEE REPORT ITEM
INTERNAL AUDIT DIVISION
September 5, 2019
Presentation and discussion of the Internal Audit report on the Follow up Review of the Migrant Labor
Housing facilities.
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Report Item
4

AUDIT AND FINANCE COMMITTEE REPORT ITEM
INTERNAL AUDIT DIVISION
September 5, 2019
Report on the status of the external audit activities

Verbal Report
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