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Texas Department of State Health Services

The Texas Department of State Health Services promotes and protects the health of people and 
the communities where they live, learn, work, worship, and play. We understand no single 

entity working by itself can improve the health of everyone across Texas.

Everyone must work together to create a better system that includes prevention, intervention, 
and effective partnerships.



Texas Department of State Health Services

Our Mission
To improve the health, safety, and well-being of Texans through good stewardship of 

public resources and a focus on core public health functions.

Our Focus
Public and Population Health

Our Vision
A Healthy Texas



Texas Department of State Health Services

Our Values

• Lead with vision
• Operate by science and data
• Partner with a purpose
• Engage and connect as a team

Our Goals

• Improve and support health outcomes 
• Ensure efficient access to services
• Protect the health and safety of vulnerable 

Texans
• Continuously enhance efficiency and 

accountability



Texas Department of State Health Services



Laboratory and Infectious Diseases Services

Immunizations

Laboratory Services

Infectious Disease Prevention

HIV/STD

Infectious Disease Control

DSHS remains committed to preventing the 

spread of disease.

DSHS tracks outbreaks and educates Texans 

on how to stay healthy. 

DSHS programs help local public health 

officials investigate, test, and treat infections.



Immunizations Section

• Eliminate the spread of vaccine-preventable diseases

• Increase vaccine coverage for Texans

• Raise awareness of diseases that vaccines prevent

• Educate the public about vaccine safety

• Administer the Texas Immunization Registry (ImmTrac2) for access to immunization records

• Establish school immunization rules

• Administer Texas Vaccines for Children and Adult Safety Net programs that provide low-cost vaccines to 

eligible children and adults

Goals:



Laboratory Services Section

• Over 90 years of dedication to keeping Texans safe and healthy

• One of the largest public health laboratories in the U.S.

• Provides biannual screening for more than 350,000 Texas 

babies for 55 metabolic and genetic disorders

• Conducts water testing from over 6,800 public water systems to ensure safe drinking water

• Conducts annual testing of over one million samples for infectious and food-borne diseases, 

biological and chemical compounds, and biological agents



Infectious Disease Prevention Section

Emerging and Acute Infectious Disease Unit

• Promotes epidemiology, surveillance, education, risk stratification and 
communication, consultation, and disease intervention

• Builds strong partnerships within DSHS (central and regional), and with our local, 
state, and federal partners

Healthcare Safety Unit

• Reduces healthcare-associated infections by providing training and educational 
resources for the healthcare workforce

Zoonosis Control Branch

• Informs the community about zoonotic diseases and animal control issues through 
education, disease surveillance, and epidemiologic investigations



HIV/STD Section

Mission:

• Prevent, treat, and control the spread of HIV, STDs, and other communicable diseases to 

protect the health of the citizens of Texas

• Assure that the citizens of Texas receive quality services

• Provide HIV/STD education and information

• Collect, interpret, and distribute data relating to HIV and STD

• Provide guidance to those who oversee, plan for, or provide HIV and STD services

• Provide medication and supplies to prevent, manage, and treat communicable diseases



Housing for Persons with AIDS 
Program (HOPWA)
HIV/STD Section



Housing Opportunities for Persons
with AIDS (HOPWA)

• DSHS administers the State of Texas HOPWA grant from the U.S. Department of Housing and Urban 

Development.

• 42 U.S. Code Chapter 131, Housing Opportunities for Persons with AIDS, Sections §12901 - §12912 

regulates the program.

• Eligibility for the HOPWA program is not limited to persons with AIDS. All persons living with HIV –

regardless of how advanced – are eligible for assistance.



HOPWA Program Purpose

• HOPWA is the only federal program dedicated to addressing the 

housing needs of low-income persons living with HIV (PLWH) and 

their households.

• The goals of the DSHS HOPWA Program are to help low-income 

PLWH and their households establish or maintain affordable and 

stable housing, reduce their risk of homelessness, and improve their 

access to health care and supportive services.

• Stable housing allows PLWH to access comprehensive healthcare, 

adhere to HIV treatment, and achieve viral suppression.



HOPWA Program Purpose

• HOPWA provides a range of housing 
assistance and supportive services for low-
income PLWH and their households.

• The HOPWA program began before the 
lifesaving HIV medications we have today 
and was intended to provide people with 
AIDS a place to die with dignity.

• With the advancements in HIV care and 
treatment, the HOPWA program now 
elevates and utilizes housing as an 
effective structural intervention in ending 
the HIV epidemic.

• The HOPWA program celebrated its 30-
year anniversary on October 28, 2022.



Administrative Structure
• The Department of Housing and Urban Development (HUD) Office of HIV/AIDS Housing manages 

the HOPWA program.

• DSHS administers the State of Texas HOPWA formula grant.

• DSHS contracts with administrative agencies (AAs) in six Ryan White Part B HIV Planning 

Areas, encompassing 26 HIV Service Delivery Areas.

• DSHS selects AAs through a combination of competitive and intergovernmental agency contracts.

• AAs act as an administrative arm for DSHS, with DSHS oversight, by administering the HOPWA 

program locally for a five-year project period.

• AAs subcontract with service providers in each HSDA for statewide service delivery.

• A service provider is a nonprofit organization or governmental housing agency which receives 

funds under a contract with the AA to undertake eligible HOPWA activities.

Project Sponsor

Administrative Agency

DSHS

HUD



HOPWA 2021 Program Outputs

• Tenant-Based Rental Assistance: 603

• Short-Term Rent, Mortgage, and Utility: 367

• Facility-Based Housing Assistance: 137

• Permanent Housing Placement: 101

• Housing Case Management: 1,091

• Housing Information Services: 10

Tenant-Based 
Rental Assistance, 

603, 49%

Short-Term Rent, 
Mortgage, Utility, 

367, 30%

Facility-Based 
Housing Assistance, 

137, 11%

Permanent Housing 
Placement, 125, 

10%

Housing Assistance Services:
Households Served

For the 2021 program year (09/01/21 - 08/31/22), 28 HOPWA Project Sponsors provided 
housing assistance services to 1,131 unduplicated* households.



Thank you!
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