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* Administered through the federally funded HOME Investment Partnerships Program 

**TBRA Funds are reported on an annual basis and are not included in the rental assistance total 

Single Family Development 
 Single family development, reconstruction, rehabilitation 
 NSP, Do-it-yourself, “sweat equity” construction (bootstrap), 

rehabilitation, Contract for Deed refinance 
Programs: 
 Single Family Development Program (SFD)* 
 Contract for Deed (CFD) 

Expended Funds: $841,500 
Total Households Served:  17 

                  Total Expended Funds: $1,084,528,836  
Total Households Served: 308,756 

All FY2022 data as reported in TDHCA's 2022 
performance measures. 

Note: Some households may have been served by 
more than one TDHCA program. For some 
programs, allocation is used as a proxy for 
expenditures. Because of timing of funds request, 
the funds expended for the quarter may be 
readjusted substantially by year end. 

Total Households Served:     4,121 
$886,230,750 Expended Funds: 

Owner Financing and Down Payment 
30-year, fixed interest rate mortgage loans 
Mortgage credit certificates 
Down payment, closing cost assistance 
Homebuyer education 

Programs: 
Single Family Homeownership 

Energy Related Assistance 
 Utility bill payment assistance 
 Energy consumption education 
 Weatherization for energy efficiency 
Programs: 

 Comprehensive Energy Assistance Program (CEAP) 
 Weatherization Assistance Program (WAP) 

 
Expended CEAP Funds: $83,890,558 
Total Households Served:  88,986 

Multifamily New Construction 
 Affordable rental units financed and developed 
Programs: 
 9% Housing Tax Credits (HTC) 
 4% Housing Tax Credits (HTC) 
 Multifamily Bonds 
 Multifamily Direct Loan Program* 

Expended Funds: $47,704,669 
Total Households Served:  4,626 

Homelessness Services 
 Shelter building rehabilitation, conversion, operations 
 Essential services e.g., health services, transportation, job 

training, employment services 
Programs: 
 Emergency Solutions Grant Program (ESG) 
 Homeless Housing and Services Program (HHSP) 

Expended Funds: $19,481,276 
Total Individuals Served: 22,446  

Multifamily Rehab Construction 
 Affordable rental units financed and rehabilitated 
Programs: 
 9% Housing Tax Credits (HTC) 
 4% Housing Tax Credits (HTC) 
 Multifamily Bonds 

Expended Funds:                 $10,573,878  
Total Households Served:  1,903 

Supportive Services 
Provides administrative support for essential services for low 
income individuals through Community Action Agencies 
Program: 
 Community Services Block Grant Program (CSBG) 

Expended Funds:  $17,752,129          
Total Individuals Served: 181,458 

Owner Rehabilitation Assistance 
 Home rehabilitation, reconstruction 
 Manufactured housing unit replacement 
 Accessibility modifications e.g., ramp, grab bar installation 
Programs: 
 Homeowner Reconstruction Assistance Program (HRA)* 
 Amy Young Barrier Removal Program 

Expended Funds: $3,815,870 
Total Households Served:  56 

Rental Assistance 
 Short, long term rent payment help 
 Assistance linked with services, Transitional assistance 
 Security, utility deposits 
Programs: 
 Tenant-Based Rental Assistance (TBRA)* 
 Section 8 Housing Choice Vouchers 
 Section 811 

Expended Funds: $5,245,935 
Total Households Served:  3,977 



This will be an open, public meeting conducted under Tex. Gov’t Code, chapter 551, without COVID-19 
emergency waivers.  There will not be a remote online or telephone option for public participation.  The 
meeting, however, will be streamed online for public viewing. Masks will be available for members of the public 
who wish to attend this public meeting. 

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
 GOVERNING BOARD MEETING 

 
A G E N D A 
10:00 AM 

May 12, 2022 
 

John H. Reagan Building, JHR 140 
1400 Congress Ave 

Austin, Texas 78701 
 

CALL TO ORDER 
ROLL CALL         Leo Vasquez, Chair  
CERTIFICATION OF QUORUM 
 
Pledge of Allegiance - I pledge allegiance to the flag of the United States of America, and to the republic 
for which it stands, one nation under God, indivisible, with liberty and justice for all. 
 
Texas Allegiance - Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible. 
 
CONSENT AGENDA 
Items on the Consent Agenda may be removed at the request of any Board member and considered at 
another appropriate time on this agenda. Placement on the Consent Agenda does not limit the possibility 
of any presentation, discussion or approval at this meeting. Under no circumstances does the Consent 
Agenda alter any requirements under Chapter 551 of the Tex. Gov’t Code, Texas Open Meetings Act. 
Action may be taken on any item on this agenda, regardless of how designated. 

 
ITEM 1: APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS:  
EXECUTIVE  

a) Presentation, discussion, and possible action on Board meeting minutes summary for 
April 14, 2022 

Beau Eccles 
     Board 

Secretary 
ASSET MANAGEMENT  

b) Presentation, discussion, and possible action regarding a Material Amendment to the 
Housing Tax Credit Application 
 

  
 18126 Caldwell Heights    Caldwell 
 18084 Artisan at Ruiz     San Antonio 
 99126 Villages at Westlake    Abilene 

Rosalio Banuelos 
Director of Asset 

Management 

HOUSING RESOURCE CENTER  

c) Presentation, Discussion, and Possible Action on the draft 2022 State of Texas 
Consolidated Plan: One-Year Action Plan 

Elizabeth Yevich 
Director of  

Housing Resource 
Center 

 
CONSENT AGENDA REPORT ITEMS 

 



ITEM 2: THE BOARD ACCEPTS THE FOLLOWING REPORTS:  
a) Media Analysis and Outreach Report (March 2022) Michael Lyttle 

Director of  
External Affairs 

b) Report on TDHCA One-Time or Temporary Allocations – Pandemic Response and Other 
Initiatives 

Brooke Boston 
Deputy Director  

of Programs 

ACTION ITEMS  
Executive Session:  the Chair may call an Executive Session at this point in the agenda 
in accordance with the below-cited provisions1 

Leo Vasquez 
                Chair 

ITEM 3: EXECUTIVE  
Executive Director’s Report Bobby Wilkinson 

Executive Director, TDHCA 
ITEM 4: COMMUNITY AFFAIRS  

a) Presentation, discussion, and possible action on a recommendation to the Governor 
to select Eligible Entities to administer the Community Services Block Grant in Brazoria, 
Fort Bend, Galveston, and Wharton counties (the service area previously served by 
Galveston County Community Action Council, Inc.) 

Michael De Young 
Director of Community 

Affairs 

b) Presentation, discussion and possible action on the programming of Department of 
Energy weatherization funds available to Texas through the Bipartisan Infrastructure 
Law including the authorization to take the necessary steps to develop and submit the 
Department of Energy – Bipartisan Infrastructure Law State Plan and award such funds 

 

ITEM 5: ASSET MANAGEMENT  

a) Presentation, discussion, and possible action regarding a Material Amendment to the 
Housing Tax Credit Application 
 
20190 Nuestra Senora    El Paso 

Rosalio Banuelos 
Director of Asset 

Management 

b) Presentation, discussion, and possible action regarding a Material Amendment to the 
Housing Tax Credit Application and Land Use Restriction Agreement 
 

 98008 Reed Parque Townhomes   Houston 

 

c) Presentation, discussion, and possible action regarding an increase to the Housing Tax 
Credit amount 
 

 16414 Father Carlos Pinto Memorial Apartments El Paso 

 

ITEM 6: MULTIFAMILY BOND   

a) Presentation, discussion, and possible action regarding the Issuance of Multifamily 
Housing Mortgage  Revenue Bonds (Torrington Arcadia Trails Project) Series 2022 
Resolution No. 22-023, and a Determination Notice of Housing Tax Credits 

Teresa Morales 
Director of  

Multifamily Bonds 

b) Presentation, discussion, and possible action regarding the Issuance of Multifamily 
Housing Mortgage Revenue Bonds (Union Acres Project) Series 2022 Resolution No. 
22-024, and a Determination Notice of Housing Tax Credits 

 

c) Presentation, discussion and possible action regarding eligibility under 10 TAC 
§11.101(a)(3)(B)(ii) related to Undesirable Neighborhood Characteristics for Sunset 
Gardens (#22445) 

 

ITEM 7: MULTIFAMILY FINANCE  

a) Presentation, discussion, and possible action regarding a waiver of 10 TAC §13.2(14) 
and awards from the Multifamily Direct Loan (MFDL) 2021 Notices of Funding 
Availability (NOFA) 

Cody Campbell 
Director of Multifamily 

Programs 

                                                 
1 Note: the Chair is not restricted by this item, and may call for an Executive Session at any time during the posted meeting. 



b) Presentation, discussion, and possible action on permitting the Executive Director to 
make necessary amendments to the 2022-1 Multifamily Direct Loan Notice of Funding 
Availability 

 

c) Presentation, discussion, and possible action on timely appeal of termination of HTC 
application 22062, Country Villa, under the Department’s Multifamily Program Rules 

 

d) Presentation, discussion, and possible action on timely filed scoring appeal under the 
Department’s Multifamily Program Rules for Application Country Villa (22062) 

 

e) Presentation, discussion, and possible action on timely appeal of termination of MFDL 
application 22500, Freedom’s Path at Waco, under the Department’s Multifamily 
Program Rules 

 

f) Presentation, discussion, and possible action on a request for return and reallocation 
of tax credits under 10 TAC §11.6(5) related to Credit Returns Resulting from Force 
Majeure Events for Boulevard 61 (#21131) in Houston 

 

g) Presentation, discussion, and possible action on a request for return and reallocation 
of tax credits under 10 TAC §11.6(5) related to Credit Returns Resulting from Force 
Majeure Events for Longview Square (#21220) in Longview 

 

h) Presentation, discussion, and possible action on a request for return and reallocation 
of tax credits under 10 TAC §11.6(5) related to Credit Returns Resulting from Force 
Majeure Events for Providence on Park (#21221) in Lumberton 

 

i) Presentation, discussion, and possible action on a request for return and reallocation 
of tax credits under 10 TAC §11.6(5) related to Credit Returns Resulting from Force 
Majeure Events for 3300 Caroline Street (#20114) in Houston 

 

  

PUBLIC COMMENT ON MATTERS OTHER THAN ITEMS FOR WHICH THERE WERE POSTED AGENDA ITEMS  

  

                   
The Board may go into Executive Session Pursuant to Tex. Gov’t Code §551.074 for the purposes of 
discussing personnel matters including to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee; 
 
Pursuant to Tex. Gov’t Code §551.071(1) to seek the advice of its attorney about pending or 
contemplated litigation or a settlement offer; 
 
Pursuant to Tex. Gov’t Code §551.071(2) for the purpose of seeking the advice of its attorney about a 
matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules 
of Professional Conduct of the State Bar of Texas clearly conflicts with Tex. Gov’t Code Chapter 551; 
including seeking legal advice in connection with a posted agenda item; 
 
Pursuant to Tex. Gov’t Code §551.072 to deliberate the possible purchase, sale, exchange, or lease of 
real estate because it would have a material detrimental effect on the Department’s ability to negotiate 
with a third person; and/or 
 
Pursuant to Tex. Gov’t Code §2306.039(c) the Department’s internal auditor, fraud prevention 
coordinator or ethics advisor may meet in an executive session of the Board to discuss issues related to 
fraud, waste or abuse. 
 
OPEN SESSION  
If there is an Executive Session, the Board will reconvene in Open Session. Except as specifically 
authorized by applicable law, the Board may not take any actions in Executive Session. 



 
ADJOURN  
To access this agenda and details on each agenda item in the board book, please visit our website at 
www.tdhca.state.tx.us or contact Michael Lyttle, 512-475-4542, TDHCA, 221 East 11th Street, Austin, 
Texas 78701, and request the information. If you would like to follow actions taken by the Governing 
Board during this meeting, please follow TDHCA account (@tdhca) on Twitter.  
 
Individuals who require auxiliary aids, services or sign language interpreters for this meeting should 
contact Nancy Dennis, at 512-475-3959 or Relay Texas at 1-800-735-2989, at least five days before the 
meeting so that appropriate arrangements can be made. Non-English speaking individuals who require 
interpreters for this meeting should contact Kathleen Vale Castillo, 512-475-4144, at least five days 
before the meeting so that appropriate arrangements can be made. 
 
Personas que hablan español y requieren un intérprete, favor de llamar a Kathleen Vale Castillo, al 
siguiente número 512-475-4144 por lo menos cinco días antes de la junta para hacer los preparativos 
apropiados. 

http://www.tdhca.state.tx.us/
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BOARD ACTION REQUEST 

BOARD SECRETARY 

MAY 12, 2022 

 

Presentation, discussion, and possible action on the Board meeting minutes summary for April 
14, 2022  

 
 

RECOMMENDED ACTION 
 

Approve the Board meeting minutes summary for April 14, 2022 
 
RESOLVED, that the Board meeting minutes summary for April 14, 2022, is 
hereby approved as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Texas Department of Housing and Community Affairs Governing Board 
Board Meeting Minutes Summary 

April 14, 2022 
 
On Thursday, the fourteenth day of April 2022, at 10:02 a.m., the regular meeting of the 
Governing Board (Board) of the Texas Department of Housing and Community Affairs (TDHCA 
or the Department) was held in Room JHR 140 of the John H. Reagan Building, 1400 Congress 
Avenue, Austin, Texas. 
 
The following members, constituting a quorum, were present and voting: 
 

• Leo Vasquez, III, Chair 
• Paul Braden, Vice Chair 
• Brandon Batch 
• Anna Maria Farias 
• Kenny Marchant 

  
Mr. Vasquez served as Chair, and James “Beau” Eccles, TDHCA General Counsel, served as 
Secretary.  
 
1)  Chairman Vasquez confirmed with Ms. Farias that she completed the statutorily required 
training program for TDHCA governing board members prior to the meeting. 
 
2)  The Board unanimously approved a resolution celebrating May 2022 as Community Action 
Month in Texas. 
 
3)  The Board unanimously approved a resolution celebrating May 2022 as National Mobility 
Awareness Month. 
 
4)  The Board unanimously approved the Consent Agenda and Consent Agenda Report Items as 
presented. 
 
5)  Action Item 3 – Executive Director’s Report – was presented by Brooke Boston, TDHCA 
Deputy Executive Director (Bobby Wilkinson, TDHCA Executive Director, was absent on an 
excused absence by Chairman Vasquez). 
 
6)  Action Item 4 – Presentation, discussion, and possible action on the Community 
Development Block Grant Coronavirus Aid, Relief, and Economic Security Act Community 
Resiliency Program Awards – was presented by Rudy Bentancourt, TDHCA Director of CDBG 
CARES.  The Board unanimously approved (Member Batch not present for voting) staff 
recommendation, granting the executive director and his designees the authority to effectuate 
the 15 awards as described, subject to the conditions, limitations, and contingent authority, as 
expressed in the Board item and proposed resolution. 
 



7)  Action Item 5(a) – Presentation, discussion, and possible action on Resolution No. 22-021 
authorizing the filing of one or more applications for reservation with the Texas Bond Review 
Board with respect to qualified mortgage bonds, authorizing state debt application, and 
containing other provisions relating to the subject – was presented by Heather Hodnett, TDHCA 
Manager of Single Family Finance.  The Board unanimously adopted (Member Batch not 
present for voting) staff recommendation to approve resolution number 22-021, authorizing 
the filing of applications for reservation with the Texas Bond Review Board, all as expressed in 
the Board item. 
 
8)  Action Item 5(b) – Presentation, discussion, and possible action on Resolution No. 22-022 
authorizing the issuance, sale and delivery of Texas Department of Housing and Community 
Affairs Single Family Mortgage Revenue Bonds, 2022 Series A, approving the form and 
substance of related documents, authorizing the execution of documents and instruments 
necessary or convenient to carry out the purposes of this resolution, and containing other 
provisions relating to the subject – was presented by Ms. Hodnett.  The Board unanimously 
adopted staff recommendation to approve resolution number 22-022, authorizing the issuance 
and delivery of the TDHCA single family mortgage revenue bonds 2022 Series A, as expressed in 
the Board item. 
 
9)  Action Item 6 – Presentation, discussion and possible action for approval of the HOME 
American Rescue Plan Allocation Plan as modified from the March 10, 2022, Board approval for 
submission to the U.S. Department of Housing and Urban Development – was presented by 
Naomi Cantu, TDHCA Director of HOME-ARP.  The Board unanimously approved staff 
recommendation to grant the executive director and his designees the authority to proceed 
with the submission to HUD of the plan as expressed in the Board item. 
 
10)  Action Item 7(a) – Presentation, discussion, and possible action regarding an award from 
the Multifamily Direct Loan (MFDL) 2021-3 Notice of Funding Availability (NOFA), as amended – 
was presented by Cody Campbell, TDHCA Director of Multifamily Finance.  The Board 
unanimously adopted staff recommendation to approve the 2021-3 NOFA application for 
Manor Town phase two, subject to the limitations and conditions, and proposed resolutions, as 
expressed in the item. 
 
11)  Action Item 7(b) – Presentation, discussion, and possible action on a request for return and 
reallocation of tax credits under 10 TAC §11.6(5) related to Credit Returns Resulting from Force 
Majeure Events for The Commons at St. Anthony’s (#20042) in Amarillo – was presented by Mr. 
Campbell with additional information from Mr. Eccles and Megan Sylvester, TDHCA Federal 
Compliance Counsel.  Following public comment (listed below), the Board unanimously adopted 
staff recommendation to approve the request for treatment of the Commons at St. Anthony, 
under the Force Majeure rule, including the return and reissuance of tax credits, subject to the 
conditions and proposed resolution as expressed in the Board item. 
 

• Kent Hance, KRS Housing, LLC, and affiliated with the applicant, testified in support of 
staff recommendation 



• Jennifer Hicks, Tru Casa Consulting and affiliated with the applicant, provided 
information on the item 

• Danny DiFrancesco, The Commonwealth Companies and affiliated with the applicant, 
provided information on the item 

 
12)  Action Item 7(c) – Presentation, discussion, and possible action on a request for return and 
reallocation of tax credits under 10 TAC §11.6(5) related to Credit Returns Resulting from Force 
Majeure Events for Lockwood South Apartments (#20077) in Houston – was presented by Mr. 
Campbell with additional information from Ms. Boston.  The Board unanimously adopted staff 
recommendation to approve the request for treatment of Lockwood South Apartments, under 
the Force Majeure rule including the return and the reissuance of tax credits, subject to the 
conditions as expressed in the Board action request and proposed resolution on the item. 
 
13)  Action Item 7(d) – Presentation, discussion, and possible action on a request for return and 
reallocation of tax credits under 10 TAC §11.6(5) related to Credit Returns Resulting from Force 
Majeure Events for Connect South Apartments (#20082) in Houston – was presented by Mr. 
Campbell.  The Board unanimously adopted staff recommendation to approve the request for 
treatment of Connect South Apartments, under the Force Majeure rule including the return and 
the reissuance of tax credits, subject to the conditions as expressed in the Board action request 
and proposed resolution on the item. 
 
14)  Action Item 7(e) – Presentation, discussion, and possible action on a request for return and 
reallocation of tax credits under 10 TAC §11.6(5) related to Credit Returns Resulting from Force 
Majeure Events for Houston 150 Bayou Apartments (#21038) in Houston – was presented by 
Mr. Campbell.  The Board unanimously adopted staff recommendation to approve the request 
for treatment of Houston 150 Bayou Apartments, under the Force Majeure rule including the 
return and the reissuance of tax credits, subject to the conditions as expressed in the Board 
action request and proposed resolution on the item. 
 
15)  Action Item 7(f) – Presentation, discussion, and possible action on staff determinations 
regarding Application disclosure under 10 TAC §11.101(a)(2) related to Undesirable Site 
Features for Cole Creek Estates (#22018) in Houston – was presented by Mr. Campbell.  
Following public comment (listed below), the Board unanimously adopted staff 
recommendation to grant the requested predetermination regarding site eligibility, under 10 
TAC §11.101(a)(2), for Cole Creek Estates in Houston. 
 

• Sarah André, Structure Development and representing the applicant, testified in support 
of staff recommendation 

 
16)  Action Item 7(g) – Presentation, discussion, and possible action on staff determinations 
regarding Application disclosure under 10 TAC §11.101(a)(2)(L) related to Undesirable Site 
Features for Malcom’s Point Scholar House Apartments (#22021) in Dallas – was presented by 
Mr. Campbell with additional information from Ms. Boston and Mr. Eccles.  Following public 
comment (listed below), the Board by a 3-2 vote (Batch and Marchant voting nay) granted the 



requested predetermination regarding site eligibility under 10 TAC §11.101(a)(2)(L), for 
Malcolm's Point Scholar House 5 Apartments.  Potential site ineligibility under 10 TAC 
§11.101(a)(2)(F), or waiver thereof, was not determined. 
 

• Sarah André, Structure Development and representing the applicant, provided 
information on the item 

• David Noguera, City of Dallas Housing and Neighborhood Revitalization, provided 
information on the item 

• Natasha Martin, attorney with Graves, Dougherty, Hearon & Moody, provided 
information on the item 

 
17)  Action Item 7(h) – Presentation, discussion, and possible action on staff determinations 
regarding Application disclosure under 10 TAC §11.101(a)(2) related to Undesirable Site 
Features for Kirkwood Crossing Apartments (#22023) in Houston – was presented by Mr. 
Campbell.  The Board unanimously adopted staff recommendation to grant the requested 
predetermination of site eligibility under 10 TAC §11.01(a)(2), for 14 Kirkwood Crossing 
Apartments. 
 
18)  Action Item 7(i) – Presentation, discussion, and possible action on staff determinations 
regarding Application disclosure under 10 TAC §11.101(a)(2)(B) related to Undesirable Site 
Features for Heritage Estates at Edmonds (#22218) in Lewisville – was presented by Mr. 
Campbell.  The Board voted unanimously to grant the requested limited waiver of 10 TAC 
§11.101(a)(2)(B) for application number 22218, Heritage Estates at Edmonds, to the extent it 
will allow for a high voltage power line and support structure to be located within the 100-foot 
setback required by the rule, all as reflected in the Board action request on this item. 
 
19)  Action Item 7(j) – Presentation, discussion, and possible action regarding a waiver of 10 
TAC §11.205(4) for The Warehouse Lofts at 707 (#22295) – was presented by Mr. Campbell.  
The Board unanimously adopted staff recommendation to grant the requested limited waiver 
of 10 TAC  §11.205(4) for application number 22295, The Warehouse Lofts at 707, to the extent 
it will allow for an appraisal to not be submitted with this application, all as reflected in the 
Board action request on this item. 
 
20)  Action Item 7(k) – Presentation, discussion, and possible action on a timely submitted 
appeal related to a requested Limited Review of Weber Lofts in Corpus Christi (#22249) – was 
presented by Mr. Campbell with additional information from Mr. Eccles.  Following public 
comment (listed below), the Board unanimously adopted staff recommendation to deny the 
request by the applicant to have proposed application amendments made after the application 
submission deadline be considered under the limited review provision in 10 TAC §11.201( 7). 
 

• Robbye Meyer, Arx Advantage and representing the applicant, testified in opposition to 
staff recommendation 

• John Shackelford, attorney for Shackelford, Bowen, McKinley & Norton, LLP, and 
representing the applicant, testified in opposition to staff recommendation 



 
Except as noted otherwise, all materials presented to and reports made to the Board were 
approved, adopted, and accepted.  These minutes constitute a summary of actions taken.  The 
full transcript of the meeting, reflecting who made motions, offered seconds, etc., questions 
and responses, and details of comments, is retained by TDHCA as an official record of the 
meeting.   
 
There being no further business to come before the Board, the meeting adjourned at 12:59 
p.m.   The next meeting is set for Thursday, May 12, 2022.   
 
 
 
 
 
      _________________________  
      Secretary 
 
 
      Approved: 
 
      _______________________  
      Chair  
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BOARD ACTION REQUEST 

ASSET MANAGEMENT DIVISION 

MAY 12, 2022 

Presentation, discussion, and possible action regarding a Material Amendment to the Housing 
Tax Credit Application for Caldwell Heights (HTC #18126) 
 

RECOMMENDED ACTION 

WHEREAS, Caldwell Heights (the Development) received an award of 9% Housing 
Tax Credits (HTCs) in 2018 for the new construction of 72 units for the general 
population in Caldwell, Burleson County;   

WHEREAS, Caldwell Heights, LP (the Development Owner or Owner) requests 
approval for a reduction in the Net Rentable Area (NRA) from 77,440 square feet 
to 73,868 square feet, representing a reduction of 3,572 square feet, or 4.61%, 
from the Net Rentable Area represented at Application; 

WHEREAS, Board approval is required for a reduction of three percent or more in 
the square footage of the units, as directed in Tex. Gov’t Code §2306.6712(d)(4) 
and 10 TAC §10.405(a)(4)(D), and the Owner has complied with the amendment 
requirements therein;  

WHEREAS, the cost certification documentation also reflects a reconfiguration of 
the buildings within the Development site, which is considered a Notification Item 
under 10 TAC §10.405(a)(2)(B); and 

WHEREAS, the requested changes do not negatively affect the Development, 
impact the viability of the transaction, impact the scoring of the Application, or 
affect the amount of the tax credits awarded;  

NOW, therefore, it is hereby 

RESOLVED, that the requested amendment for Caldwell Heights is approved as 
presented at this meeting, and the Executive Director and his designees are each 
hereby authorized, directed, and empowered to take all necessary action to 
effectuate the foregoing. 
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BACKGROUND 

Caldwell Heights received an award of 9% Housing Tax Credits in 2018 for the new construction 
of 72 units for the general population in Caldwell, Burleson County.  Construction of the 
Development has been completed, and the Owner is in the cost certification process.  Staff’s cost 
certification analysis revealed that the Net Rentable Area (NRA) of the completed project is 
73,868 square feet, which is a reduction of 4.61% from the 77,440 square feet represented at 
Application. 
 
In a letter dated March 30, 2022, Jeff Beaver, representative for the Owner, requested approval 
for the reduction in NRA.  The Owner reports that the reduction in NRA is due to an error, as at 
Application, the gross square footage of the units rather than the net area was mistakenly 
reported. This change represents a material amendment under Tex. Gov’t Code §2306.6712(d)(4) 
and 10 TAC §10.405(a)(4)(D) and requires Board approval.   
 
In addition to the change in NRA, a comparison of the as-built survey to the site plan in the 
Application revealed changes in the layout of the buildings within the site.  The table below shows 
a comparison between the original and revised unit square footages and the site layout. 

Material Alterations as defined in Tex. Gov’t Code §2306.6712(d)(4) and 10 TAC §10.405(a)(4)(D) 
Application Amendment 

 
Units Square Footage  
                                       
1 Bed / 1 Bath:  900 x 12 =  10,800    
2 Bed / 1 Bath:  1060 x 44 = 46,640 
3 Bed / 2 Bath:  1250 x 16 = 20,000 
                                               
Total NRA:                             77,440 Sq. Ft.      
 

 
Unit Square Footage                
                                                                        % Change 
1 Bed / 1 Bath:     811 x 12  =    9,732         -9.9%         
2 Bed / 1 Bath:   1014 x 44 =   44,616         -4.3% 
3 Bed / 2 Bath:   1220 x  16  = 19,520         -2.4%  
  
Total NRA:                       73,868 Sq. Ft.       -4.61% 
    

 

 
 

 

 
 
These changes do not alter the Development in a negative manner, and were not reasonably 
foreseeable by the Owner or preventable by the Owner at the time of Application.  The Owner 
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states that there was no net financial impact on the Development as a result of the proposed 
changes, and that the Development will continue to meet accessibility requirements. 

Staff has determined that these changes do not affect the scoring of the Application. The final 
recommended HTC amount will be determined upon finalization of the cost certification process.  

Staff recommends approval of the amendment request as presented herein. 
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BOARD ACTION REQUEST 

ASSET MANAGEMENT DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action regarding a Material Amendment to the Housing 
Tax Credit Application for Artisan at Ruiz (HTC #18084) 
 

RECOMMENDED ACTION 

WHEREAS, Artisan at Ruiz (the Development) received an award of 9% Housing 
Tax Credits (HTCs) in 2018 to construct 102 units of general population, 
multifamily housing in the City of San Antonio, Bexar County;   

WHEREAS, ARDC Ruiz, Ltd. (the Development Owner or Owner) requests approval 
for a change in the Development site acreage from 4.139 to 3.89, resulting in a 
6.4% change (increase) in residential density, going from 24.64 units per acre to 
26.22 units per acre, and also requested approval for modifications to the site plan 
and architectural design of the Development; 

WHEREAS, Board approval is required for a significant modification of the site plan 
and for a significant modification of the architectural design of the Development, 
and for a modification of the residential density of at least 5% as directed in Tex. 
Gov’t Code §2306.6712(d)(1), (5), and (6), and 10 TAC §10.405(a)(4)(A), (E), and 
(F), and the Owner has complied with the amendment requirements therein;  

WHEREAS, the Owner also requested approval for a non-material amendment to 
the Application for changes to the Developer and Guarantor, resulting in new 
natural persons being introduced; and 

WHEREAS, the requested changes do not materially alter the Development in a 
negative manner, were not reasonably foreseeable or preventable by the Owner 
at the time of Application, and would not have adversely affected the selection of 
the Application in the Application Round; 

NOW, therefore, it is hereby 

RESOLVED, that the requested amendments for Artisan at Ruiz are approved as 
presented at this meeting, and the Executive Director and his designees are each 
hereby authorized, directed, and empowered to take all necessary action to 
effectuate the foregoing. 
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BACKGROUND 

Artisan at Ruiz received a 9% HTC award in 2018 to construct 102 units of general population 
multifamily housing in the City of San Antonio, Bexar County.  The Development is owned by 
ARDC Ruiz, Ltd, with ARDC Ruiz GP, LLC as the 0.005% general partner owned by the sole member 
San Antonio Housing Facility Corporation. 
 
Based on a review of the cost certification, it was determined that a greater than 5% change in 
residential density had occurred from the time of initial Application to the time of the cost 
certification, and in a letter dated February 16, 2022, Ed Hinojosa Jr., the representative for the 
Development Owner, requested approval to modify the site plan and building layouts due to right 
of way dedication and entitlements required by the City of San Antonio and utility companies. 
This amendment decreased the Development site acreage from 4.139 to 3.89 acres and increased 
the number of building types and story configurations. The elevations to the buildings have 
changed due to changes in building types and number of stories. The previous design included 
six building types. The new design includes seven building types. There were no changes to the 
overall number of buildings, number of units, unit square footages, and unit mix. Common Area 
increased from 2,803 square feet to 3,122 square feet. The changes to the site plan are reflected 
in the table below. 
 

Material Alterations as defined in Tex. Gov’t Code §2306.6712(d)(1) and (5) and 10 TAC §10.405(a)(4)(A) and (E) 
Original Site Plan at Application Site Plan at Amendment 

 
Original site – 4.139 acres 

 
Amended site – 3.89 acres. 
 

 

 

 

 
 

 



Page 3 of 3 
 

In addition, at initial Application, a total of 153 parking spaces were to be provided. At cost 
certification, the number of uncovered parking spaces was reduced from 141 spots to 117, while 
the number of free carports was increased from 12 to 33 spots for a total of 150 spaces, or a net 
decrease of 3 spots available for parking. 10 TAC §10.101(b)(4)(M) requires adequate parking 
spaces consistent with local code be provided. Per local code for San Antonio, 1.5 spaces are 
required for each apartment unit and one space is required for each townhome. The unit 
breakdown at this property results in a total of 148 spaces required by local code; therefore, the 
Development is providing two spaces above those required. 
 
The Owner’s representative explained that these changes are necessary due right of way 
dedication and entitlements requested by the City of San Antonio and the utility companies 
during the plan review process, and were unforeseen at the time of the initial Application. 
 
Staff has reviewed the original application and scoring documentation against this amendment 
request and has concluded that none of the changes would have resulted in selection or 
threshold criteria changes that would have affected the selection of the Application in the 
competitive round. Additionally, the proposed changes have no impact on the recommended 
credit amount.   
 
The amendment request letter from the Owner also requests approval for a non-material 
amendment for changes to the Guarantor and Developer. The changes ultimately resulted in 
Ryan Wilson, Kenneth Franklin, and Susan Franklin being added. The Previous Participation 
Review for the new principals did not identify concerns. 
 
Staff recommends approval of the amendment request as presented. The final recommended 
HTC amount will be determined upon finalization of the cost certification process.   



 

 

February 16, 2022 
 
Bobby Wilkinson 
Executive Director  
Texas Department of Housing and Community Affairs  
221 E. 11th Street Austin, TX 78701 
 
Re: Artisan at Ruiz – TDHCA File No. 18084  

Request for Material Application Amendment 
 

Dear Mr. Wilkinson, 
 
On behalf of the Owner, ARDC Ruiz, Ltd., we are formally submitting a request for the TDHCA Board to 
approve a material amendment to the Application. The property received the Cost Cert RFI #1 from 
Karen Treadwell on 12/17/21. RFI #1 highlighted three items requiring Application Amendments. 
 
Non-Material Application Amendment: Guarantor and Developer Ownership Change 
 
See Exhibit 1 for pre and post change organization charts for the Developer and Guarantor. Since 
Application, ARDC Ruiz, Ltd. required a change in the Guarantor entity from Franklin Development 
Properties, Ltd. (FDP) to Franklin Family Investments, Ltd (FFI). This change was not foreseeable at the 
time of the Application and became necessary during the due diligence process prior to project Closing 
since FFI could better serve as Guarantor of the Partnership. FFI and FDP are related entities both 
controlled by Aubra Franklin. Since this change occurred prior to project closing, there are no 
amendments pertaining to the change in the Partnership Documents and FFI is named as the guarantor 
in the Guaranty Agreements and LPA. 
 
FDP and FFI have introduced new Natural Persons requiring a Previous Participation review and Credit 
Limit Certification Forms. Since Application, Ryan Wilson, Kenneth Franklin, and Susan Franklin were 
introduced into FDP. See Exhibit 2 for Previous Participation reviews and Credit Limit Certification Forms 
for these persons. These changes should be approved because they were not foreseeable at the time of 
Application and have no financial or negative impact to the Project.  
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Material Application Amendment: A Significant Modification of the Site Plan 
 
Since Application, there has been a significant modification of the site plan including changes to building 
types, number of stories, elevations, an increase to the SF at the clubhouse, and the reduction in 
number of free parking spaces. 
 
Threshold #1: Changes to the site plan 
The site plan and building layouts were revised due to right of way dedication and entitlements 
requested by the City of San Antonio and utility companies during the plan review process. This 
amendment increases the number of building types, stories, and total the total number of buildings. A 
copy of the revised Site Plan, Project Summary and Building Schedule can be found under Exhibit 3. 
These changes were not foreseeable at the time of Application and there is no impact to the overall 
development cost due to this change. Changes to the building types and numbers of stories are as 
follows:  
 
Building count at full application:          Building count on construction drawings:  

Building 
type 

No. of Stories No. of 
Buildings 

A 3 1 
B 3 1 
C 3 1 
D 3 1 
E 2 2 
F 3 2 

 
 
 
Threshold #2: Changes to the Buildings Elevations  
The elevations to the buildings have changed due to changes in building type(s) and number of stories. 
Previous design included 6 building types (with a total of 8 buildings). New design layout includes 7 
building types (with a total of 8 buildings). This change was not foreseeable at the time of Application 
and there was no impact to the overall development cost due to this change. A copy of the elevations 
can be found attached under Exhibit 4. 
 
 
 

Building 
type 

No. of Stories No. of 
Buildings 

1S 3 2 
2S 3 1 
3S 3 1 
1W 3 1 
1N 2 1 
2N 2 1 
3N 2 1 
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Threshold #3: Changes to the Clubhouse Square Footage  
The clubhouse floor plan was revised from original submittal. The square footage increased from 2,803 
SF to 3,122 SF.   During the redesign phase, the square footage at the clubhouse increased by 319 SF. 
This also helped accommodate the SF of the units designed above the clubhouse. The change was 
needed through the redesign phase. Selected amenities remain the same. A copy of the building floor 
plan to the clubhouse can be found under Exhibit 5. Total Leasing SF can be found in the Project 
Summary under Exhibit 3. This change was not foreseeable at the time of Application and there was no 
impact to the overall development cost due to this change. 
 
Threshold #4: Unit Count/ Unit Mix 
There were no changes to the unit square footages and unit mix. The total unit count remains at 102 
units. See the Project Summary under Exhibit 3 for total unit count. There is no impact to the 
development cost under this threshold item.  
 
Threshold #5: Changes to Parking 
The number of parking spaces decreased from 153 spaces at the time of Application to 150 spaces. 
During redesign, the total number of parking spaces required by local code changed from 153 spaces to 
148 spaces as calculated by the Architect in Exhibit 6. Currently, the site has 150 spaces which is two 
more than required by local code. This change was not foreseeable at the time of Application and there 
was no impact to the overall development cost due to this change. 
 
Material Application Amendment: A Modification to the Residential Density of at Least 5% 
 
Since Application, there has been a modification to the residential density of at least 5%. Per the 
Underwriting Report the development site was to be 4.139 acres. However, the as-built survey supports 
3.89 acres resulting in a reduction in density of 6.4%. The acreage submitted in the Underwriting Report 
was based on a Survey prior to Plat being recorded. The Plat was recorded on August 9, 2019. As part of 
the plat, the City required the Partnership to dedicate R.O.W. to the City of San Antonio on Blocks 2 & 3.  
  
• For Block 2 we dedicated 0.229-acres of R.O.W.  
• For Block 3 we dedicated 0.026-acres of R.O.W. 
 
Attached is a copy of the recorded plat under Exhibit 7.  This change was not foreseeable at the time of 
Application and there was no impact to the overall development cost due to this change. 
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In summary, all three Amendment requests have no financial impact on the Project. Thank you for your 
consideration of this request for Amendments in the Application for Artisan at Ruiz. If you have any 
further questions, please do not hesitate to Brett Franklin at bfranklin@franklindev.net. 
 
Sincerely, 
 
 
 
ARDC Ruiz, Ltd., 
a Texas limited partne rship 
(Owner) 
 

By: ARDC Ruiz GP, LLC,  
 a Texas limited liability company,  
 its gene ral partne r  

 
By: San Antonio Housing Facility Corporation,  

               a Texas nonprofit public facility corporation,  
 its sole  member 

 
    By______________________________ 
        Ed Hinojosa Jr.  Secre tary/Treasure r 
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BOARD ACTION REQUEST 

ASSET MANAGEMENT DIVISION 

MAY 12, 2022 

Presentation, discussion, and possible action regarding a Material Amendment to the Housing 
Tax Credit Application for Villages at Westlake (HTC #99126) 

 

RECOMMENDED ACTION 
 

WHEREAS, Villages at Westlake formerly known as Sunset Arbor Townhomes 
(the Development) received an award of 9% Housing Tax Credits (HTCs) in 1999 
for the construction of 220 units of multifamily housing in Abilene, Taylor 
County; 
 
WHEREAS, Villages at Westlake Apartments, LP (the Applicant) has submitted an 
Application for a 4% Housing Tax Credit award in order to acquire the property 
from the current Development Owner, Townhomes at Sunset Arbor, LP (the 
Development Owner or Owner), a related party, and rehabilitate the 
Development;   
 
WHEREAS, the Development’s unit designs consists of one-story flats and two-
story townhomes, and in conjunction with the Application, the Applicant is 
seeking approval to reconfigure three of the two-bedroom/two-bathroom flat 
units into three-bedroom/two-bathroom flats, resulting in change in the unit mix 
from 86 two-bedroom/two-bathroom units and 66 three-bedroom/two-
bathroom units to 83 two-bedroom/two-bathroom units and 69 three-
bedroom/two-bathroom units and no change to the number of two-
bedroom/one-bathroom units; 
 
WHEREAS, Board approval is required for a modification of the number of units 
or bedroom mix as directed in Tex. Gov’t Code §2306.6712(d)(2) and 10 TAC 
§10.405(a)(4)(B); 
 
WHEREAS, the Applicant and Owner has also notified the Department of 
proposed changes to the common amenities, which is considered a Notification 
Item under 10 TAC §10.405(a)(2)(D); and 
 
WHEREAS, the requested changes do not negatively affect the Development or 
impact the viability of the transaction; 
 
NOW, therefore, it is hereby 
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RESOLVED, that the requested material amendment to the original Application 
for Villages at Westlake is approved as presented at this meeting, and the 
Executive Director and his designees are each authorized, directed, and 
empowered to take all necessary action to effectuate the Board’s determination. 

 

BACKGROUND 
 

Villages at Westlake formerly known as Sunset Arbor Townhomes (the Development) received 
an award of 9% Housing Tax Credits in 1999 for the construction of 220 units of multifamily 
housing in Abilene, Taylor County.  On January 7, 2022, Villages at Westlake Apartments, LP 
(Applicant), a related party to the Owner, submitted a 4% Housing Tax Credit Application (HTC 
#22423) to acquire and rehabilitate the Development.  Currently, the Development’s unit 
designs consists of one-story flats and two-story townhomes.  On January 24, 2022, Andrew 
Sinnott, the representative for the Owner and Applicant, requested a material amendment to 
the Application to convert three of the two-bedroom/two-bathroom flats into three-
bedroom/two-bathroom flats.  The unit mix will change from 86 two-bedroom/two-bathroom 
units and 66 three-bedroom/two-bathroom units to 83 two-bedroom/two-bathroom units and 
69 three-bedroom/two-bathroom units. The number of two-bedroom/one-bathroom units will 
remain at 68. The change to the unit mix is requested in order to design three-bedroom/two-
bathroom accessible units for mobility-impaired households and meet the requirement in 10 
TAC §1.207 that specifies accessible units must be distributed throughout the Development and 
made available in a sufficient range or sizes.  Of the 22 flats, 11 will be accessible for mobility 
impaired households and brought up to current accessibility standards.  All 22 flats (10% of the 
units) will continue to meet Appendix A – Additional Use Restrictions from the original Land Use 
Restriction Agreement (LURA), which states that throughout the 25-year Compliance Period, “at 
least 10% of the units are set-aside for persons with physical or mental disabilities.”  Staff has 
reviewed the proposed accessible units in the new 4% HTC Application and has confirmed that 
there are no concerns.  The site plan also indicates the Development will meet the accessible 
parking requirements.   
 
The following table identifies the requested changes to the unit mix: 
 
Material Alterations as defined in Tex. Gov’t Code §2306.6712(d)(2) and 10 TAC 
§10.405(a)(4)(B) 

Original Amendment 
# of Units                 Unit Type                            
    12                      2BR/1BA Flats                                   
    56                      2BR/1BA Townhomes                  
    10                      2BR/2BA  Flats                     
    76                      2BR/2BA  Townhomes                  
      0                      3BR/2BA  Flats                    
    66                      3BR/2BA  Townhomes       
  220 Units  

# of Units                    Unit Type     
    12                         2BR/1BA Flats             
    56                             2BR/1BA Townhomes                    
      7                         2BR/2BA Flats                     
    76                         2BR/2BA Townhomes                
      3                             3BR/2BA Flats               
    66                         3BR/2BA Townhomes         
   220 Units 
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Additionally, the Applicant states the rehabilitation of the property will include a modification 
of the common amenities.  The modifications include converting the community laundry room 
and maintenance room to a fitness center and activity room.  The Applicant believes these 
changes will help the residents and the marketability of the property since the community 
laundry room is rarely used because all units have washer and dryer connections.  The 
Applicant also proposes to replace the existing playground with a new playground and to add a 
second playground, a dog park, package lockers (at least 27), kiosk, additional BBQ grills and 
picnic tables, new fencing, accessibility modifications to the existing swimming pool, and 
installing / upgrading accessible routes to all amenities are part of the scope of the 
rehabilitation.  The one existing mail kiosk will likely be split across several mail kiosks 
throughout the property to allow residents to access their mailboxes closer to their units.  A 
standalone maintenance garage will be constructed north of the existing mail kiosk as a result 
of the maintenance room in the clubhouse being converted to an activity room.  
 
The Applicant confirmed that at least 22 points of Common Amenities, in accordance with the 
2022 Qualified Allocation Plan, will be provided.  The amenities anticipated to be provided for 
the 4% HTC Application are identified in the table below: 
 

§11.101(b)(5)(C) of the 2022 QAP  

Reference Amenity Point 
Value 

(iii)(II) Furnished fitness center (one piece of equipment for every 40 
units= 6 pieces of equipment) 

1 

(iii)(V) Two children’s playscapes, tot lots, or one of each with shade 
canopy or awning on each* 

4 

(iii)(VII) Swimming pool* 3 
(iii)(IX) Sport court (basketball)* 2 
(iv)(I) Full perimeter fencing* 2 
(iv)(III) Dog park area that is fully enclosed 1 
(iv)(VI) Lighted pathways along all accessible routes 1 
(v)(I) Gazebo with sitting area* 1 
(v)(III) BBQ grill and picnic table (one each for every 50 units = 5 BBQ 

grill/picnic table combos) 
1 

(v)(V) Furnished community room* 2 
(v)(VII) Activity room stocked with supplies (separate from community 

room) 
2 

(v)(X) High speed wi-fi with coverage throughout clubhouse/community 
building 

1 

(v)(XII) Bicycle parking (one bicycle for every 5 units = 44 bicycle parking 
slots) 

1 

(v)(XIII) Package lockers at no charge to residents (one for every 8 units = 
28 package lockers) 

2 

Total Points   24 
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Although these amenities might change, the Development will be required to continue to offer 
a sufficient number of amenities that will meet the requirement of 22 points for Common 
Amenities specified in the 10 TAC §11.101(b)(5) of the 2022 Qualified Allocation Plan, and the 
amenities must meet the accessibility requirements in accordance with 10 TAC §1.207.    
 
The amendment to the unit mix and costs associated with modifications to the common 
amenities have been reviewed by the Real Estate Analysis (REA) Division as part of the 4% HTC 
Application submitted.  The results of their analysis indicate that the Development is feasible 
with the proposed changes.     
 
The proposed changes to the common amenities are considered Notification Items under 10 
TAC §10.405(a)(2)(D). However, the modification of the bedroom mix of units requires approval 
by the Board under Tex. Gov’t Code §2306.6712(d)(2) and 10 TAC §10.405(a)(4)(B). 
 
Staff recommends approval of the requested material amendment to the original Application.  
Approval of the Determination Notice for the 4% HTC Application will be processed 
administratively and separate from this amendment request. 



22423 Villages at Westlake - Application Summary REAL ESTATE ANALYSIS DIVISION
May 3, 2022

TDHCA Program Request Recommended
ZP HACA, LLC

Zimmerman Properties

Matt Zimmerman, Andrew Sinnott

City / County Abilene / Taylor

Population General 0 $0 0.00%
Region/Area 2 / Urban

0 Amount
0 $0

AmortRate
0.00%

0
0

PROPERTY IDENTIFICATION RECOMMENDATION KEY PRINCIPALS / SPONSOR
Application # 22423
Development Villages at Westlake $1,272,236 $5,783/Unit $0.88

0 0
Term Lien

0 0

0 0

INCOME DISTRIBUTION

Set-Aside General
Activity Acquisition/Rehab 2000-2001 Related Parties 

0.00% 0 0 00 $0

0 $0 Contractor - Yes Seller - Yes

TYPICAL BUILDING ELEVATION/PHOTO UNIT DISTRIBUTION

0.00% 0

Eff -           0%
30% 33         15%

# Beds # Units % Total Income # Units % Total
20% -           0%

2 151       69%
50% 33         15%

1 -           0%
40% -           0%

4 -           0%

MR -           0%

3 69         31%
60% 154       70%
70% -           0%
80% -           0%

PRO FORMA FEASIBILITY INDICATORS
Pro Forma Underwritten Applicant's Pro Forma
Debt Coverage 1.29 Expense Ratio 44.9%

TOTAL 220 100% TOTAL 220 100%

Property Taxes Exempt Exemption/PILOT 100%
Total Expense $4,170/unit Controllable $2,921/unit

Breakeven Occ. 81.0% Breakeven Rent $734
Average Rent $840 B/E Rent Margin $106

Dominant Unit Cap. Rate 22% 2 BR/60% 108
Premiums (↑60% Rents) N/A N/A

Multifamily Direct Loan (Deferred Forgivable)

SITE PLAN MARKET FEASIBILITY INDICATORS
Gross Capture Rate (10% Maximum) 2.5%
Highest Unit Capture Rate 22% 2 BR/60% 108

Avg. Unit Size 1,059 SF Density 7.0/acre

Acquisition $48K/unit $10,500K

Rent Assisted Units          30 14% Total Units

DEVELOPMENT COST SUMMARY
Costs Underwritten Applicant's Costs

Total Cost $151K/unit $33,230K
Developer Fee $3,530K (33% Deferred) Paid Off in Year 5

Building Cost $43.50/SF $46K/unit $10,135K
Hard Cost $53K/unit $11,606K

0 $K 0% 0 $K 0%

Contractor Fee $1,580K 30% Boost Yes

LIHTC (4% Credit) $1,272,236
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1
•

2
•

64.4%% Financed with Tax-Exempt Bonds
AREA MAP

Source AmountRateTerm Rate DCR
CASH FLOW DEBT / GRANT FUNDS

Source Amount DCRTerm
EQUITY / DEFERRED FEES

Source
DEBT (Must Pay)

40/40Regions  FHA 221d4

Amount

$19,593,0003.00% 1.29 Regions $11,194,557
Rental income during rehab pre-
stabilization

BRB Priority 1b

Issuer Housing Synergy Public Finance Corp
Expiration Date 7/24/2022
Bond Amount $18,000,000

BOND RESERVATION / ISSUER AERIAL PHOTOGRAPH(s)

ZP HACA, LLC
0
0

$0 0.00 000 x $0
$1,285,111

$0
$0

$1,157,0680.00
1.29N/AN/A

$1,285,111

TOTAL EQUITY SOURCES
TOTAL DEBT SOURCES

TOTAL CAPITALIZATIONCASH FLOW DEBT / GRANTS

0.00
0.00

0
0 x

x $12,351,625
$20,878,111

$19,593,000

x0

$33,229,736TOTAL DEBT (Must Pay)

Receipt and acceptance before Determination Notice:
Documentation of approval for proposed HAP Rents.

Receipt and acceptance by Cost Certification:
Architect certification that a noise assessment was completed, and that all recommendations were implemented and the Development is compliant with HUD noise guidelines.

CONDITIONS
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TDHCA Application #: Program(s):

Address/Location:

City: County: Zip:

Area:
Region:

1
•

2
• Architect certification that a noise assessment was completed, and that all recommendations were

implemented and the Development is compliant with HUD noise guidelines.

$1,272,236

Receipt and acceptance by Cost Certification:

LIHTC (4% Credit)

50% of AMI

Documentation of approval for proposed HAP Rents.
Receipt and acceptance before Determination Notice:

Real Estate Analysis Division
Underwriting Report

$1,272,236

May 3, 2022

Abilene

Income Limit

60% of AMI 154

Taylor

SET-ASIDES

ALLOCATION

REQUEST

TDHCA SET-ASIDES for HTC LURA

CONDITIONS

Term

60% of AMI

33
Rent Limit

DEVELOPMENT IDENTIFICATION

4% HTC

Acquisition/Rehab

79601

Garden/Townhome

General

3033 West Lake Road

Interest
RateAmount

22423

LienAmountTDHCA Program
Interest

Rate

Villages at Westlake

Amort

Urban
2

RECOMMENDATION

Amort

New Application - Initial Underwriting

Term

50% of AMI
30% of AMI

Number of Units

Building Type:
Program Set-Aside:

Analysis Purpose:

Activity:
GeneralPopulation:

33
30% of AMI
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*Common Area Square Footage as specified on Architect Certification
1,059 sf

2
1 & 2 2 2

16

A2 B4

3212
12 8

1 & 2

Avg. Unit Size (SF)

16
172

A1

24 220

2Number of Bldgs
8 16

64

1 & 2
4 1

2
Building Type

12 8

E

32 12

C

SITE PLAN

BUILDING CONFIGURATION

2,588

1

B1

1212
12

F Total 
Buildings

The required parking is site is 3 parking spaces for every 2 housing units or 330 spaces minimum. The site has 437 open
surface parking spaces (2.0 spaces/unit). Of those spaces, 21 standard accessible parking spaces and 3 van
accessible spaces are provided.  

Total NRA (SF)

Units per Bldg
1

2
11

Total Units
16

8

1 & 21 & 2

8

2

B3B2

233,010 Common Area (SF)*

D
1 & 2Floors/Stories
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Site Acreage: Development Site: acres Density: units/acre

Site Control: Site Plan: Appraisal: ESA:

Feasibility Report Survey: Feasibility Report Engineer's Plan: 

Control Type:

Development Site: acres Cost: per unit

Seller:

Buyer:
Assignee:

Comments:

Appraiser: Date:

Land as Vacant: Per Unit:
Existing Buildings: (as-is) Per Unit:
Total Development: (as-is) Per Unit:

Comments:

Flood Zone: Scattered Site?
Zoning: Within 100-yr floodplain?

Re-Zoning Required? Utilities at Site?
Year Constructed: Title Issues?

7.0

Related-Party Seller/Identity of Interest:

No

$10,740,000
$1,160,000

X / AE

2000-2001

$10,500,000 $47,727

Yes

$11,900,000

Abilene Housing Authority (AHA), or an affiliate, will serve as the fee title owner of the land and the sole member of
the General Partner. In order to achieve an exemption from property taxes, there will be a ground lease with AHA
as the lessor and fee title owner and Villages at Westlake Apartments, LP as lessee upon closing.  

General Commercial

Townhomes at Sunset Arbor, LP

$54,091

31.46

31.46

0 NA

31.46

SITE INFORMATION

31.46

$5,273

No

APPRAISED VALUE

Yes

Abilene Housing Authority (or an affiliate)

31.46

acres

SITE CONTROL INFO

No
Yes

11/18/2021

$48,818

The Appraiser indicates the value of the land as if vacant at $1,160,000.

Real Estate Purchase and Sale Agreement

30.88

JLL Valuation Advisory

Villages at Westlake Apartments, LP

31.46

The Appraisal indicates the value of the total development as-is, as-restricted at $11,900,000. Valuation is based on
capitalization of income using the tax credit rents.

Applicant is planning to convert 30 units to project-based Housing Assistance Payments (HAP) and has submitted a
request to HUD for approval.
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Provider: Date:

Recognized Environmental Conditions (RECs) and Other Concerns:
▫

Comments:
The Subject is located with 1,000 feet of a freeway (I-10). Dunaway calculated the noise level 180 feet from the
closest building to the center of I-20. The total DNL was 71 dB. This level is considered "Normally Unacceptable"
according to HUD guidelines without engineering modifications. Calculations based on proximity to West Lake
Road, a four-lane road resulted in 52 dB, which is considered "Acceptable".

None

12/27/2021

A railway line is located approximately 1,990 feet from the Subject. The DNL calculator was 47 dB and is
considered "Acceptable".
Based on Dunaway's observations and interviews with property management, there have been no noise-specific
complaints or apartment vacancy due to perceived noise levels. No further noise assessment appears warranted
at this time.

A pipeline is located approximately 1,940 feet west of the subject property and is owned and operated by Plains
Marketing, LP.  It transports crude oil.  
A underground natural gas pipeline marker was located near the driveway to the property. The marker indicated
the pipeline was owned operated by TXU Gas Distribution.   

Dunaway Associates, LLC

HIGHLIGHTS of ENVIRONMENTAL REPORTS

TENANT RELOCATION PLAN

The rehab will be done on a rolling basis among the 17 residential buildings. The expected time frame to begin
relocating tenants will be summer 2022. There are currently 202 household residing at Villages at Westlake; it is
estimated that at least 175 households, but no more than 202 households will be eligible for some form of relocation
assistance. Buildings should be ready for occupancy beginning in September 2022 with all units being ready for
occupancy no later than December 2023. Wilhoit Properties, Inc., the in-house management company will manage
the relocation process. It is planned that two buildings would be available on-site for relocation, and in addition,
Wilhoit Properties has other affordable units to relocate tenants.  The total relocation budget is $320,000.
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Provider: Date:
Contact: Phone:

Primary Market Area (PMA): mile equivalent radius

92.5% Property Taxes/Unit:
Controllable Expenses:

NOI:
SUMMARY- AS UNDERWRITTEN (Applicant's Pro Forma)

$0
Debt Service:

Breakeven occupancy occurs with 42 units vacant (underwritten at 17).

Net Cash Flow:

$840

$258,559

Expense Ratio:

Applicant is proposing the conversion of 30 units to project-based HAP units. Underwriting assumes approval of the
HAP rents. The anticipated HAP rents are $1,051 for one-bedroom and $1,414 for two-bedroom. The remainder of the
units are at 30%, 50%, and 60% HTC rents.

1.29 Program Rent Year:

Market Analyst calculates a Gross Capture Rate of 2.5%, which is below the 10% maximum. Underwriter reviewed
the market study for compliance.
Capture rate limits do not apply to existing affordable housing that is at least 50% occupied and that provides a
leasing preference to existing tenants. 
Subject is currently 94% occupied.

---

44.9%$1,149,220
B/E Rent:
UW Occupancy:

81.0%B/E Occupancy:

Low expense-to-income ratio due property tax exemption.

$890,661

2021

$2,921

$38,040

OPERATING PRO FORMA

$734
Avg. Rent:

Aggregate DCR:

HH Size

70

913-312-4615

$25,680 $29,670

MARKET ANALYSIS

ELIGIBLE HOUSEHOLDS BY INCOME

sq. miles

11/30/2021

1
Taylor County Income Limits

5

Novogradac
Rebecca S. Arthur, MAI

$25,400 $36,800
50% 

AMGI
Min $21,390

$22,080

$34,250

$20,550 ---$13,320 $15,240
$21,390

---Min

$34,260

$24,720

$12,840
$17,130

---

2
$12,840 $12,840 $14,820$12,840

$19,020
$24,720

5 6 7+3
$14,820

Max
$21,390

Max
$25,680$25,680

30% 
AMGI

4

Max
$21,390

$28,550 $31,700$22,200 ---

$44,160

Min $29,670
$41,100

60% 
AMGI $26,640 $30,480

$25,680
---
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SCOPE & COST REVIEW
Provider: Date:

Scope of Work:

Credit Allocation Supported by Costs:

Gap Analysis:

Possible Tax Credit Allocations:

Closing Deadline

Developer Fee 
Off-site + Site Work 

SUMMARY - AS UNDERWRITTEN (Applicant's Costs)

Soft Cost + Financing

Qualified for 30% Basis Boost?

$416,000 $4,712,776

Total Development Cost 

$3,530,000

$151,044/unit $33,229,736

$1,580,000

$10,135,000

Total Development Cost

$47,959/unit

Housing Synergy Public Finance Corp $18,000,000 1/25/2022

BOND RESERVATION

$20,878,111 
$12,351,625 

$1,403,734 
$1,277,359 

Total Development Cost  

Gap in Permanent Financing
Permanent Sources (debt + non-HTC equity)

$11,194,557 Requested by Applicant

10.00%

Building Cost 

CONCLUSIONS

$11,239,632 

Annual Credits

$33,229,736 

$12,351,625 Needed to Balance Sources & Uses

Equity Proceeds

Determined by Eligible Basis

$1,272,236 

$1,891/unit

$43.50/sf

Contingency $1,055,100

Reservation Date

$33,229,736 $27,136,650 $1,277,359 

Adjusted Eligible Cost

$4,796/unit

Total site work is $295K which includes repair to sidewalks, improvement to site drainage, asphalt and curbs and
gutters.

Rehabilitation Cost 

1b

10/30/2021

64.4%

7/24/2022

Reserves 

$47,727/unit Contractor Fee 

APPLICANT'S CAPITALIZATION

PriorityIssuer

$10,500,000

Credit Allocation Supported by Eligible Basis

$36,872/acAcquisition 

DEVELOPMENT COST EVALUATION

$1,300,860

wr Savage, Inc

Amount

Percent of Cost Financed by Tax-Exempt Bonds

Located in QCT with < 20% HTC units/HH

$46,068/unit

Building cost of $10M includes complete replacement of the following: roofs, windows with Energy Star Rated
windows, HVAC units on those that not been replaced (approximately 100 units have already been replaced),
plumbing fixtures, hot water heaters, interior lights, flooring, cabinets and countertops, interior doors, appliances,
bathroom accessories, and paint interior of the units.  
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Comments:

Underwriter:

Manager of Real Estate Analysis: Gregg Kazak

Director of Real Estate Analysis: Jeanna Adams

$11,194,557 

Deferred Developer Fee
Repayable in 5 years

Tax Credit Allocation

Annual Credits

Underwriter recommends an annual tax credit allocation of $1,272,236 as requested by the Applicant.

RECOMMENDATION
Equity Proceeds

$1,272,236 

( 33% deferred)$1,157,068 

Laura Rogers
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# Beds # Units % Total Assisted MDL 2.00%

Eff -               0.0% 0 0 3.00%

1 -               0.0% 0 0 130%

2 151          68.6% 20 0 100.00%

3 69            31.4% 10 0 4.00%

4 -               0.0% 0 0 4.00%

5 -               0.0% 0 0 1,059 sf

TOTAL 220          100.0% 30           -             

54% Income 20% 30% 40% 50% 60% 70% 80% EO / MR TOTAL

# Units - 33           -             33            154        -              -             -              220          
% Total 0.0% 15.0% 0.0% 15.0% 70.0% 0.0% 0.0% 0.0% 100.0%

Type
Gross 
Rent Type

Gross 
Rent

#
Units

#
Beds

#
Baths NRA

Gross
Rent

Utility 
Allow

Max Net 
Program 

Rent
Delta to

Max Rent psf
Net Rent 
per Unit

Total 
Monthly 

Rent
Mrkt 

Analyst

TC 30% $428 HAP (PBV) $989 2 2 1 972 $989 $62 $927 $62 $1.02 $989 $1,978 $1,075

TC 50% $713 0 2 2 1 972 $713 $62 $651 $0 $0.67 $651 $1,302 $1,075

TC 60% $856 0 8 2 1 972 $856 $62 $794 $0 $0.82 $794 $6,352 $1,075

TC 30% $428 HAP (PBV) $989 7 2 1 991 $989 $62 $927 $62 $1.00 $989 $6,923 $1,075

TC 30% $428 0 1 2 1 991 $428 $62 $366 $0 $0.37 $366 $366 $1,075

TC 50% $713 0 8 2 1 991 $713 $62 $651 $0 $0.66 $651 $5,208 $1,075

TC 60% $856 0 40 2 1 991 $856 $62 $794 $0 $0.80 $794 $31,760 $1,075

TC 30% $428 HAP (PBV) $989 10 2 2 1,007 $989 $62 $927 $62 $0.98 $989 $9,890 $1,075

TC 30% $428 0 1 2 2 1,007 $428 $62 $366 $0 $0.36 $366 $366 $1,075

TC 50% $713 0 12 2 2 1,007 $713 $62 $651 $0 $0.65 $651 $7,812 $1,075

TC 60% $856 0 53 2 2 1,007 $856 $62 $794 $0 $0.79 $794 $42,082 $1,075

TC 30% $428 HAP (PBV) $989 1 2 2 1,034 $989 $62 $927 $62 $0.96 $989 $989 $1,075

TC 50% $713 0 1 2 2 1,034 $713 $62 $651 $0 $0.63 $651 $651 $1,075

TC 60% $856 0 5 2 2 1,034 $856 $62 $794 $0 $0.77 $794 $3,970 $1,075

TC 30% $494 HAP (PBV) $1,338 10 3 2 1,189 $1,338 $76 $1,262 $76 $1.13 $1,338 $13,380 $1,245

TC 50% $824 0 9 3 2 1,189 $824 $76 $748 $0 $0.63 $748 $6,732 $1,245

TC 60% $989 0 47 3 2 1,189 $989 $76 $913 $0 $0.77 $913 $42,911 $1,245

TC 30% $494 0 1 3 2 1,202 $494 $76 $418 $0 $0.35 $418 $418 $1,245

TC 50% $824 0 1 3 2 1,202 $824 $76 $748 $0 $0.62 $748 $748 $1,245

TC 60% $989 0 1 3 2 1,202 $989 $76 $913 $0 $0.76 $913 $913 $1,245

220 233,010 $9 $0.79 $840 $184,751 $1,128

$2,217,012ANNUAL POTENTIAL GROSS RENT:

TOTALS/AVERAGES:

RENT ASSISTED
UNITHTC

0

UNIT MIX/RENT SCHEDULE
Villages at Westlake, Abilene, 4% HTC #22423

LOCATION DATA
CITY:  Abilene

UNIT DISTRIBUTION Pro Forma ASSUMPTIONS

Revenue Growth

COUNTY:  Taylor

UNIT MIX / MONTHLY RENT SCHEDULE

APPLICABLE PROGRAM 
RENT

APPLICANT'S
PRO FORMA RENTS MARKET RENTS

Area Median Income $63,400

PROGRAM RENT YEAR:  2021

Expense Growth

Basis Adjust

UNIT MIX

PROGRAM REGION:  2

Average 
Income

Average Unit Size

Applicable Fraction

APP % Acquisition

APP % Construction
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0 % EGI Per SF Per Unit Amount

$0 $0.79 $840 $2,217,012

$0 $15.00 $39,600

$0 $15.00

$0 $2,256,612
$0 7.5% PGI (169,246)        

$0 -                     

$0 $2,087,366

$106,318 $483/Unit $0  3.43% $0.31 $325 $71,500

$96,661 5.6% EGI $0  4.00% $0.36 $380 $83,495

$283,831 $1,290/Unit $0  12.68% $1.14 $1,203 $264,616

$152,009 $691/Unit $0  6.91% $0.62 $655 $144,200

$55,784 $254/Unit $0  1.55% $0.14 $147 $32,285

Water, Sewer, & Trash  $164,597 $748/Unit $0  6.23% $0.56 $591 $130,000

$87,942 $0.38 /sf $0  6.04% $0.54 $573 $126,000

Property Tax 2.6974 $148,591 $675/Unit $0  0.00% $0.00 $0 $0
$0 3.16% $0.28 $300 $66,000

$0 0.42% $0.04 $40 $8,800

$0 0.30% $0.03 $28 $6,250
$0 0.24% $0.02 $23 $5,000

44.94% $4.03 $4,264 $938,146
NET OPERATING INCOME ("NOI") 55.06% $4.93 $5,224 $1,149,220

$2,921/Unit

STABILIZED PRO FORMA
Villages at Westlake, Abilene, 4% HTC #22423

Property Insurance

Database

COMPARABLES

  Vacancy & Collection Loss

  Rental Concessions

APPLICANT

POTENTIAL GROSS RENT

NSF, late fees, app fees, etc.

Total Secondary Income

STABILIZED FIRST YEAR PRO FORMA

EFFECTIVE GROSS INCOME

POTENTIAL GROSS INCOME

Reserve for Replacements

General & Administrative

Management

Payroll & Payroll Tax

Repairs & Maintenance

Electric/Gas

Bond Trustee Fees

TOTAL EXPENSES
Security

(@ 0%)

TDHCA Compliance fees ($40/HTC unit)

CONTROLLABLE EXPENSES
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Acquisition
New Const.

Rehab

$1,160,000

$9,340,000 $9,340,000

$0

$0 $0

$295,000 $295,000

$121,000 $121,000
$10,135,000 $43.50 /sf $46,068/Unit $10,135,000

$1,055,100 10.00% 10.00% $1,055,100

$1,580,000 13.61% 13.61% $1,580,000

$101,350 $257,650 $679,000

$254,400 $467,150 $4,033,776
19.36% $1,876,700 $1,653,300 11.88% 15.18% $3,530,000

$1,300,860

$11,572,450 $15,564,200 $33,229,736
$0 $0

$0 $0

$0 $0
$0

14.95% ($426,854) $426,854 14.95% $0

$0

$11,145,596 $15,991,054 $33,229,736

Developer Fee

Acquisition Cost

TOTAL HOUSING DEVELOPMENT COST (UNADJUSTED BASIS)

$33,229,736

9 Months

$151,044 / Unit

TOTAL HOUSING DEVELOPMENT COSTS Applicant's Uses

$3,086 / Unit

$ / Unit

$151,044/unitADJUSTED BASIS / COST

Site Amenities

$18,335 / Unit

$550 / Unit

TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS
Villages at Westlake, Abilene, 4% HTC #22423

DEVELOPMENT COST / ITEMIZED BASIS

Total Costs

Eligible Basis

APPLICANT COST / BASIS ITEMS

$5,273 / Unit

$42,455 / Unit

$1,341 / UnitSite Work

Developer Fee

Contractor Fees

Building Acquisition

Building Cost

Land Acquisition

Contingency

Off-Sites

Financing Cost
Contractor's Fee

Reserves

Reserves

Contingency

Soft Costs
Financing

22423 Villages at Westlake 12 of 16 5/3/22



TOTAL ADJUSTED BASIS

TOTAL QUALIFIED BASIS

Credit Price $0.8799

Credits Proceeds
---- ----

---- ----

$0 $0

Applicant

$1,160,000

$26,780,900

$27,940,900

64%

18,000,000$                                                          

Land Cost 1,160,000$                                                            

$445,824

Applicant Request

CREDITS ON QUALIFIED BASIS

Method

Applicable Fraction  100.00%100.00%

$20,788,371

130%

$0 $0 

$15,991,054 

$11,145,596

ADJUSTED BASIS

TOTAL ELIGIBLE BASIS

0

$11,194,557

Acquisition

Applicant

$1,403,734

$1,272,236

Eligible Basis
Needed to Fill Gap

Applicable Percentage  

Annual Credits
$1,277,359

ANNUAL CREDIT CALCULATION BASED ON TDHCA 
BASIS

$1,277,359

ANNUAL CREDIT ON BASIS
4.00%

0

High Cost Area Adjustment  

$11,145,596 $20,788,371

Deduction of Federal Grants

Tax-Exempt Bond Amount

Proceeds

50% Test for Bond Financing for 4% Tax Credits

Depreciable Bldg Cost ** 26,780,900$                                                          

Aggregate Basis for 50% Test 27,940,900$                                                     
Percent Financed by Tax-Exempt Bonds 64.42%

$15,991,054 

TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

FINAL ANNUAL LIHTC ALLOCATION
Variance to Request

----
----

$1,272,236
$12,351,625

Credit Allocation
$11,239,632

4.00%

$831,535

**Depreciable building cost includes: Total construction contract, total building 
acquisition, total developer fee, plus eligible financing and soft costs.

CREDIT CALCULATION ON QUALIFIED BASIS

Villages at Westlake, Abilene, 4% HTC #22423

$11,145,596 

$11,145,596 

Construction
Rehabilitation 0
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DEBT Type Principal Rate Principal Term Amort Rate DCR Payment Fee
Regions  FHA 221d4 FHA 221d4 loan $19,593,000 3.00% $19,593,000 40 40 3.00% 1.29 $890,661 0.25%
Adjustment to Debt Per §11.302(c)(2) $0 40 40 3.00% 1.29 0.25%
Regions Equity Bridge Loan $10,199,000 4.50% $0 0 0 0.00% 1.29 0.00%

TOTAL $29,792,000 $19,593,000 1.29

EQUITY
credit 
price

annual 
credits

Regions $1,272,236 HTC Equity $2,238,800 $11,194,557 $0.88 $1,272,236 

TOTAL $2,238,800 $11,194,557

PARTNERSHIP DEBT
ZP HACA, LLC Deferred fee $0 $1,157,068

TOTAL $0 $1,157,068

CASH FLOW DEBT/GRANTS
TOTAL $0 $0

OTHER
Rental income during rehab pre-stabilization 0 $198,936 $1,285,111

TOTAL $198,936 $1,285,111

TOTAL $32,229,736 $33,229,736

Cumulative DCR

Permanent Period
Villages at Westlake, Abilene, 4% HTC #22423
PROPOSED SOURCES OF FINANCING

Interim Debt Service
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Growth 
Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30 Year 35 Year 40

EFFECTIVE GROSS INCOME 2.00% $2,087,366 $2,129,113 $2,171,696 $2,215,130 $2,259,432 $2,494,596 $2,754,235 $3,040,898 $3,357,397 $3,706,838 $4,092,649 $4,518,615
TOTAL EXPENSES 3.00% $938,146 $965,455 $993,567 $1,022,506 $1,052,295 $1,214,910 $1,402,906 $1,620,272 $1,871,626 $2,162,315 $2,498,532 $2,887,448
NET OPERATING INCOME ("NOI") $1,149,220 $1,163,658 $1,178,128 $1,192,624 $1,207,137 $1,279,686 $1,351,329 $1,420,626 $1,485,771 $1,544,523 $1,594,116 $1,631,167
EXPENSE/INCOME RATIO 44.9% 45.3% 45.8% 46.2% 46.6% 48.7% 50.9% 53.3% 55.7% 58.3% 61.0% 63.9%

MUST -PAY DEBT SERVICE
TOTAL DEBT SERVICE $890,661 $890,018 $889,355 $888,671 $887,967 $884,112 $879,635 $874,433 $868,391 $861,373 $853,220 $843,749
DEBT COVERAGE RATIO 1.29 1.31 1.32 1.34 1.36 1.45 1.54 1.62 1.71 1.79 1.87 1.93

ANNUAL CASH FLOW $258,559 $273,640 $288,774 $303,953 $319,170 $395,573 $471,694 $546,193 $617,380 $683,150 $740,897 $787,418
Deferred Developer Fee Balance $898,509 $624,869 $336,095 $32,142 $0 $0 $0 $0 $0 $0 $0 $0
CUMULATIVE NET CASH FLOW $0 $0 $0 $0 $287,028 $2,111,971 $4,318,558 $6,901,484 $9,847,723 $13,134,582 $16,727,375 $20,576,638

Long-Term Pro Forma
Villages at Westlake, Abilene, 4% HTC #22423
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22423 Villages at Westlake PMA Map

22423 Villages at Westlake 16 of 16 5/3/22



 

 

 

 

 

  
January 24, 2022 

 
Ms. Karen Curtice 
TDHCA – Asset Management Division 
221 E. 11th Street 
Austin, TX 78701 
 
RE:  Villages at Westlake (fka Sunset Arbor Townhomes) | CMTS #2198 
 
Dear Ms. Curtice: 
 
Villages at Westlake is an existing 220-unit development that was constructed in 2000-2001 using a 1999 
9% housing tax credit allocation. Zimmerman Properties, in partnership with the Abilene Housing 
Authority, is seeking to acquire and rehabilitate the property with 4% housing tax credits and private 
activity bonds. The 4% application (application #22423) was submitted to TDHCA on January 7, 2022, 
and a bond reservation (through the PAB lottery) is expected to be issued this week. Closing for the 
partnership and financing is anticipated on or around 6/30/22. 
 
Unit Mix 
As part of the rehabilitation, we are seeking to change the unit mix as follows to have accessible units for 
mobility-impaired households distributed throughout various unit types in accordance with 10 TAC 
§1.207: 
 
Unit Types Existing Post-rehab 
2br/1b flats (one-story) 12 12 
2br/1b townhomes (two-story) 56 56 
2br/2b flats (one-story) 10 7 
2br/2b townhomes (two-story) 76 76 
3br/2b flats (one-story) 0 3 
3b/2b townhomes (two-story) 66 66 
TOTAL 220 220 
 
Essentially, three of the existing 2br/2b flats will be converted to 3br/2b flats, resulting in a slight change 
to the unit mix from 86 2br/2b units and 66 3br/2b units to 83 2br/2b units and 69 3br/2b units; the 
number of 2br/1b flats and 2br/1b townhomes will not change. Of the 22 flats, 11 – including four 
2br/1b, four 2br/2b, and three 3br/2b – will be accessible for mobility-impaired households and brought 
up to current accessibility standards. All 22 flats (10% of the units) will continue to meet Appendix A – 
Additional Use Restrictions from the original Land Use Restriction Agreement, which states that, 
throughout the Compliance Period, “at least 10% of the units are set-aside for persons with physical or 
mental disabilities.” 
 
 



Common Amenities 
Common amenities will also be modified through the rehab of this property. The community laundry 
room and maintenance room within the clubhouse will be converted to a fitness center and activity room, 
respectively. The conversion of those rooms – with the community laundry room currently worth two 
points and the furnished fitness center planned currently worth one point and the activity room currently 
worth two points – will result in one additional point according to the 2022 Qualified Allocation Plan. We 
believe these changes will help the residents and the marketability of the property since the community 
laundry room is rarely used (all units have washer/dryer connections). The existing playground will be 
replaced with a playground (and a second playground will be added) that meets 2022 QAP Common 
Amenities requirements. A dog park, package lockers (at least 27) kiosk, additional BBQ grills and picnic 
tables, new fencing, accessibility modifications to the existing swimming pool, and installing/upgrading 
accessible routes to all amenities are part of the scope of the rehab. The points anticipated to be selected to 
meet the minimum 22 points for the 4% application recently submitted are as follows: 
 

2022 QAP 
Reference 

(11.101(b)(5)(C)) 

Amenity Points 

(iii)(II) Furnished fitness center (one piece of equipment for every 40 
units= 6 pieces of equipment) 

1 

(iii)(V) Two children’s playscapes, tot lots, or one of each with shade 
canopy or awning on each* 

4 

(iii)(VII) Swimming pool* 3 
(iii)(IX) Sport court (basketball)* 2 
(iv)(I) Full perimeter fencing* 2 
(iv)(III) Dog park area that is fully enclosed 1 
(iv)(VI) Lighted pathways along all accessible routes 1 
(v)(I) Gazebo with sitting area* 1 
(v)(III) BBQ grill and picnic table (one each for every 50 units = 5 BBQ 

grill/picnic table combos)  
1 

(v)(V) Furnished community room* 2 
(v)(VII) Activity room stocked with supplies (separate from community 

room) 
2 

(v)(X) High speed wi-fi with coverage throughout clubhouse/community 
building 

1 

(v)(XII) Bicycle parking (one bicycle for every 5 units = 44 bicycle parking 
slots)  

1 

(v)(XIII) Package lockers at no charge to residents (one for every 8 units = 
28 package lockers) 

2 

TOTAL 24 
* Amenities that currently exist and may be require accessibility modifications. There is currently one 
children’s playscape on the property.  
 
Miscellaneous 
The one existing mail kiosk will likely be split across several mail kiosks throughout the property to allow 
residents to access their mailboxes closer to their units. As mentioned earlier, the maintenance room in the 
clubhouse will be converted to an activity room post-rehab. As a result, a standalone maintenance garage 
will be constructed north of the existing mail kiosk.  
 
 



 
Sincerely, 
 
 
 
 
Zimmerman Properties, LLC 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

www.WilhoitProperties.com 
CORPORATE OFFICE:  1329 E. Lark Street|Springfield, MO  65804 

Phone: (417) 883-1632|Fax: (417) 883-6343 
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BOARD ACTION REQUEST 

HOUSING RESOURCE CENTER 

MAY 12, 2022 

 
Presentation, Discussion, and Possible Action on the draft 2022 State of Texas Consolidated Plan: One-
Year Action Plan 

 
RECOMMENDED ACTION 

 
WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires the 
submission of a One-Year Action Plan in accordance with 24 CFR §91.320;  
 
WHEREAS, the Department has developed the draft 2022 State of Texas Consolidated 
Plan: One-Year Action Plan (the Plan), which reports on the intended use of funds received 
by the State of Texas from HUD for Program Year (PY) 2022, beginning on September 1, 
2022, and ending on August 31, 2023; 
 
WHEREAS, a public comment period will be open from Monday, May 16, 2022, through 
Wednesday, June 15, 2022, and a public hearing will be held on Wednesday, June 1, 2022, 
to garner input on the Plan; and 
 
WHEREAS, per 24 CFR §91.15(a)(1), the Plan is required to be submitted to HUD on July 
18, 2022, which is at least 45 days before the start of PY 2022; 
 

 NOW, therefore, it is hereby 
 
RESOLVED, that the draft 2022 State of Texas Consolidated Plan: One-Year Action Plan, in 
the form presented to this meeting, is hereby approved for release for public comment;  
 
FURTHER RESOLVED, that the Executive Director and his designees are each hereby 
authorized, empowered and directed, for and on behalf of the Department, to cause 
notice of the draft 2022 State of Texas Consolidated Plan: One-Year Action Plan to be 
published in the Texas Register and, in connection therewith, to make such non-
substantive grammatical, monetary and technical changes as they deem necessary or 
advisable; and 

 
BACKGROUND 

 
The Texas Department of Housing and Community Affairs (TDHCA), Texas Department of Agriculture 
(TDA), and Texas Department of State Health Services (DSHS) prepared the draft 2022 State of Texas 
Consolidated Plan: One-Year Action Plan (Plan) in accordance with 24 CFR §91.320. TDHCA coordinates 
the preparation of the State of Texas Consolidated Plan documents. The Plan covers the State’s 
administration of the Community Development Block Grant Program (CDBG) by TDA, the Housing 
Opportunities for Persons with AIDS Program (HOPWA) by DSHS, the Emergency Solutions Grant (ESG) 



Page 2 of 2 

Program, the HOME Investment Partnerships (HOME) Program, and the National Housing Trust Fund 
(NHTF) Program by TDHCA.1 The Plan does not include discussion of TDHCA’s ESG-CV or CDBG-CV funds.  
 
Examples of activities described in the 2022 OYAP include, but are not limited to, the Reconstruction of 
single-family housing through TDHCA’s Homeowner Reconstruction Assistance (HRA) program, Tenant 
Based Rental Assistance (TBRA), Multifamily Direct Loan (MFDL) program, National Housing Trust Fund 
(NHTF), Homeless programs and Colonia Self-Help Centers.  
 
The Plan reflects the intended uses of funds received by the State of Texas from HUD for Program Year 
2022. The Program Year begins on September 1, 2022, and ends on August 31, 2023. The Plan also 
illustrates the State’s strategies in addressing the priority needs and specific goals and objectives 
identified in the 2020-2024 State of Texas Consolidated Plan. 
 
Upon approval by the Board, the draft Plan will be available for public comment on the TDHCA Public 
Comment Center at http://www.tdhca.state.tx.us/public-comment.htm. The public comment period will 
be open from Monday, May 16, 2022, through Wednesday, June 15, 2022, and a public hearing will be 
held on Wednesday, June 1, 2022, at 2:00 p.m. Austin local time, more information on the location of 
the hearing will be posted on the TDHCA public comment page, web calendar and sent via listserv prior 
to the start of the comment period.  
 
Following the public comment period, staff will present a final Plan to the Board, prior to submission to 
HUD. Per 24 CFR §91.15(a)(1), the Plan is required to be submitted to HUD by July 18, 2022, which is at 
least 45 days before the start of PY 2022.  
 
There were no substantial changes to the Plan or programs from the 2021 OYAP to 2022 OYAP. 
 
The Department has not received the PY 2022 allocation amounts for CDBG, HOPWA, HOME, ESG, or 
NHTF. Therefore, last year’s allocation amounts for these programs are being used as an estimate in the 
draft Plan. The Plan will be updated with final numbers prior to board approval of the final Plan.  
 
In addition, the Department’s ESG program rules were out for public comment from March 25, 2022 to 
April 25, 2022, staff is requesting the Board’s authority to edit the plan while out for comment - to reflect 
potential changes to the ESG portions of the Plan due to Public Comment on ESG rules. Staff intends to 
present the Plan to the Board for final approval at the Board meeting of July 7, 2022, allowing sufficient 
time for the Plan to be submitted to HUD prior to the deadline of July 18, 2022.  
 

                                                 
1 The Texas General Land Office (GLO) is the responsible entity for developing the State Community Development Block 
Grant Disaster Recovery Program (CDBG-DR) Action Plan and submitting any required amendments to the Consolidated 
Plan in accordance with HUD guidelines. CDBG-DR planning documents are available at https://recovery.texas.gov/action-
plans/index.html.   

http://www.tdhca.state.tx.us/public-comment.htm
https://recovery.texas.gov/action-plans/index.html
https://recovery.texas.gov/action-plans/index.html
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TDHCA Outreach and Media Analysis,  
March 2022 
 

A compilation of TDHCA media analysis designed to enhance the awareness of TDHCA programs and 
services among key stakeholder groups and the general public, and outreach activities, such as 
trainings and webinars. The following is an analysis of print and broadcast news, and social media 
reporting for the time period of March 1 through March 31, 2022 (news articles specifically mentioned 
the Department, and Texas Rent Relief Program, and/or Texas Homeowner Assistance Fund).  
 
Total number of articles referencing TDHCA: 133 
Breakdown by Medium:1  
 Print: 26 (Editorials/Columnists = 1) 
 Broadcast: 51 
 Trade, Government or Internet-Based Publications: 56 
 
Figure 1 News Tone  

      
Figure 2 News Topic 

 

                                                           
1 Broadcast numbers may represent instances in which TDHCA was referenced on a television or radio station’s 

website, rather than in a specific broadcast news segment 
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Figure 3 Media Market 

 
 
Summary: 
Reporting on Department activities by the news media totaled 133 references in March 2022. TDHCA’s 
launch of the Texas Homeowner Assistance Fund received the most mentions (57 found mentions) 
with earned media generated through the launch press announcement or generated through press 
announcements from local tax assessors’ offices related to past due property taxes. Articles 
referencing the Texas Rent Relief Program made up the next largest number of mentions. 
 
The following table illustrates the number of news mentions during each month or quarter of 2022 

compared to 2021. The Texas Rent Relief (TRR) Program launched in February 2021 with significant 

media attention. In February 2021, there were more than 550 news mentions of TDHCA and/or TRR. 

March 2022 total news mentions were greater than March 2021 (104 total), and total number of 

articles for the first quarter of 2022 is significantly higher than 2020 accounting for a 74 percent 

increase in the total number of TDHCA mentions.     
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Social media: 
Through March 2022, TDHCA has 3,200 followers to its Twitter account and 6,500 followers to its 
Facebook account. TDHCA’s YouTube channel had more than 1,800 views in February. The following is 
a summary analysis of TDHCA’s efforts to engage stakeholders and the public on federal and state 
resources, initiatives and programs. 
 

 

Month/Yr Posts Clicks Engagements Shared posts Liked posts 

January 2022 35 14 118 12 46 

February 2022 47 70 42 2 16 

March 2022 66 43 131 47 48 
* Clicks = number of times an individual clicked on a link provided in a post. Engagements = any action a person takes on our post 

 

 

Month/Yr Tweets Clicks Engagements Retweets Liked posts 

January 2022 35 128 20 7 13 

February 2022 47 186 14 7 4 

March 2022 67 318 39 12 21 
* Clicks = number of times an individual clicked on a link provided in a post. Engagements = any action a person takes on our post 

 

 
 

 

 

 
 

March 2022  

 

 

 

 

 

 

 

 

Month Views Watch time 
(hours) 

Avg. view 
duration 

Impressions Impressions 
click-through 
rate 

January 2022 3,478 176.9 3:03 19,871 4.0% 

Feb. 2022 1,839 125.2 4:05 15,141 3.4% 

March 2022 1,890 143.2 4:32 16,764 3.5% 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



TDHCA Outreach March 2022 

A compilation of outreach activities such as meetings, trainings and webinars . 
 

Program Meeting 
Date 

Meeting Title Attendees 
(includes 
organizer) 

Compliance Mar 8, 
2022 

A virtual Income Determination Training 
was conducted with Texas Apartment 
Association 

46 

CEAP Mar 9, 
2022 

CEAP Network Webinar on CEAP 
Flexibilities 

160 

Texas Homeowership  Mar 11, 
2022 

Monthly Lender Lunch and Learn Series 148 

WAP Mar 15, 
2022 

WAP Network Quarterly Call 241 

Texas Homeowership Mar 17, 
2022 

National Association of Minority Mortgage 
Bankers of America   

50 

Compliance Mar 23, 
2022 

A virtual Housing Tax Credit was conducted 
with Texas Apartment Association 

114 

Compliance Mar 24, 
2022 

A virtual training for Post-15 Developments 167 

LIHWAP Mar 28, 
2022 

LIHWAP Kickoff Webinar 150 

Housing Stability 
Services 

Mar 29, 
2022 

Contract Implementation Workshop 
focusing on their Contract for ERA2 
subrecipients 

157 

Housing Stability 
Services 

Mar 30, 
2022 

Contract Implementation Workshop 
focusing on Eligible Activities and the 
Program Guide for ERA2 subrecipients 

165 

Housing Stability 
Services 

Mar 31, 
2022 

Contract Implementation Workshop 
focusing on Reporting for ERA2 
subrecipients 

172 

ESG CARES Mar 31, 
2022 

Cares Conversation: How to work with your 
Legal Aid 
 

31 

Programs Mar 31, 
2022 

TDHCA 2023 QAP Work Group 70 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
TDHCA One‐Time or Temporary Allocations – Pandemic Response and Other Initiatives 

Report for May 12, 2022 

This report has now been updated to include other one‐time or temporary federally awarded allocations of funds, in addition to those funds reflected in this 
report in the past that were focused specifically on the programs TDHCA has targeted to assist with Texas’ response to COVID‐19. Programs reflected include 
those that were reprogramming of existing funds and those awarded through the administration of federal bills.   

Shaded rows reflect completed programs for which assistance is no longer available. 

Program  Timelines / Contract 
Periods 

Planned Activities 
Waivers and 

Initial Approvals 
Needed 

Program Status 
Staffing 

Admin Funds 

Served 
to Date 

Total Program 
Funding 

Obligated (%) 

Drawn (%) 

Other 
Notes 

HOME 
Program  
Tenant 

Based Rental 
Assistance 
(TBRA) for  

COVID‐19 DR 

NA: Reservation 
Agreements 

Program provided 3‐6 months of 
rental assistance through existing 
or new HOME subrecipients.  

Geography: Was available where 
subrecipients applied. 23 
administrators covered 120 
counties 
Income Eligibility:  
Households at or below 80% 
AMFI based on current 
circumstances 

All necessary 
waivers for this 
activity were 

authorized by the 
OOG and HUD via 
HUD’s mega‐waiver 
of April 10, 2020. 
The HUD waivers 
were extended by 
HUD in December 
2020 to expire 
September 30, 

2021. 

COMPLETED* 
No added 
TDHCA 
staffing 

No added 
admin funds 

2,612 
house‐
holds 

$11,026,701* 

$11,026,701 
100% 

$11,026,701 
100% 

* Total
Program
Funding was
originally
authorized up
to $11,290,076.
Ultimately
97.7% of that
($11,026,701) 
was obligated
and utilized.

Reprogram 
2019 and 
2020 CSBG 
Discretionary 
and Admin. 
Funds 

 Board approval
March 2020

 Recipients
contracts were
effective March 26,
2020

 Expenditure
Deadline was
August 31, 2020

Used the existing network of 
Community Action Agencies to 

provide direct client assistance to 
low income households 
economically impacted by 

COVID‐19 

Geography: Available statewide 
(excluding CWCCP and CSI)    
Income Eligibility: 200% poverty 
(normally is 125%)  

None 
COMPLETED 

100% expended  

No added 
TDHCA 
staffing 

No added 
admin funds 

9,468 
persons 

$1,434,352 

1,434,352 
100% 

$1,434,352 
100% 

38 CAA subs 

EARLY REPROGRAMMING OF EXISTING TDHCA PROGRAM FUNDS  
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1 The award to THN is to address homelessness and those at risk of homelessness as a result of COVID‐19. 

Program 

 
 

Timelines / Contract 
Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

Recaptured 
2018/2019 
HHSP 

 

 Board approval 
March 2020 

 2018 had to be spent 
by August 31, 2020; 
2019 had to be spent 
by December 31, 
2020 

Allow subrecipients to 
perform HHSP eligible 
activities in addressing 
homelessness and those at 
risk of homelessness  
 
Geography: Available 9 largest 
metro areas  
Income Eligibility: Generally 
30% AMFI if applicable 

Approval 
from 
Comptroller 
granted 

COMPLETED 
 

100% expended  

 
No added 

TDHCA staffing 
 
 

No added 
admin funds 

462 
persons 

 
$191,939.53 

 
$191,939.53 

100% 
 

$191,939.53 
100% 

 

9 subs 

CARES ACT FUNDS 

CSBG CARES 

 

 Board approved 
April 2020 

 Must expend 90% 
by August 31, 2022 

 45 day closeout 
period 

90% to CAAs using regular 
CSBG formula for 
households affected by 
COVID‐19; 2% ($949,120) 
to Texas Homeless 
Network1; 7% for an 
eviction diversion pilot 
program;  1% for state 
admin 
 
Geography: Available 
statewide     
Income Eligibility:  200% of 
poverty (normally is 125%) 

The 
flexibilities 
allowed by 
USHHS have 
been 
accepted.  

All contracts are in 
progress. The 
Eviction Diversion 
program has been 
completed. 
 

 
 

1 Art. IX FTE for 
CSBG reporting  

 
 

1% admin 
($474,560) 

137,713  
persons 

$48,102,282  
 

$48,102,282 
100% 

 
$42,749,658 

89% 
 
 

40 CAA subs 
 
 
 
 
 

LIHEAP 
CARES 
 

 

 Board approved 
April 2020 

 Must expend by 
September 30, 
2021 

 45 day closeout 
period 

 

99% to CEAP subs for 
households affected by 
COVID‐19; 1% for state 
admin (no 
weatherization) 
 
Geography: Available 
statewide     
Income Eligibility:  150% 
of poverty 

The 
flexibilities 
allowed by 
USHHS have 
been 
accepted     

COMPLETED 
 

 
 

1 Art. IX FTE for 
CEAP 

TA/capacity  
(1 Filled) 

 
 

1% admin 
($892,670) 

181,215 
persons 

$94,023,896 
 

$93,483,658  
99% 
 

$63,898,418  
68% 

An estimated 
$29,676,554 
was not 
expended by 
subrecipients 
by the 
deadline. 
Unused funds 
were 
returned to 
HHS.  
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Program 

 
 

Timelines / Contract 
Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

CDBG CARES 
– Phases I, II 

and III 

 
Board approved 
general use of the 

funds for CDBG Phase 
I in April 2020 and 

Plan Amendments in 
October 2020, January 
2021, and July 2021  

 
80% of funds must be 

expended by 
November 3, 2023; 
remaining 20% by 
November 3, 2026  

 
90‐day closeout 

period 

Planned Usage: rental 
assistance in 40 

cities/counties; mortgage 
payment assistance in 40 
counties; legal services; 

assistance for providers of 
persons with disabilities; 
food expenses; community 
resiliency activities; and 
possible HMIS data 
warehouse funds.  

See Also Attached Report. 
 

Geography:  
Varies by activity type.  

  
HUD 

agreement 
executed 

November 3, 
2020. All Plan 
Amendments 
approved. 

See Attached 
Report.  

 
Staff has been 

receiving technical 
assistance from 

HUD’s TA provider. 
Awards for final 

program, 
Community 

Resiliency Program, 
were approved in 
April, but are not 
yet considered 
obligated until 
contracts are 
executed. 

CDBG Director 
position filled. 7 
other positions 

filled.   
 

All FTES are Art. 
IX   
 

Up to 7% admin 
and TA budget  
($9,929,238) 

415,634 
persons 

1st allocation: 
$40,000,886 
2nd Allocation: 
$63,546,200 
3rd Allocation: 
$38,299,172 

 
Total: 

$141,846,258 
 

$98,459,834* 
69.41% 

 
$53,717,075* 

37.87% 
 
 

Income 
Eligibility:   
For persons 
at or below 
80% of AMI. 
* Figure 
includes 

TDHCA admin 
funds.  

ESG CARES – 
Phase I & 2 
  

 Board approved 
programming plan 
for ESG1 on April 
2020. ESG1 awards 
made July 23, 2020 
and ESG2 awards 
made January 14, 
2021. 

 Deadline to expend 
80% by March 31, 
2022 was removed 
by HUD.  New 
benchmark for June 
2022 has been met. 

 Expend original 
allocation by 
September 30, 2023. 

 Expend any 
reallocated funds by 
June 30, 2024. 

 90 day closeout 
period 

 ESG1: Existing subs were 
offered funds. ESG 
Coordinators decided via 
local process for their 
CoC, in three areas 
without ESG 
Coordinators awards 
offered to CoC awardees. 
Also used for Legal/ 
HMIS. 

 ESG2: Funds for use for   
Homelessness 
Prevention, Rapid 
Rehousing, HMIS, Street 
Outreach & Emergency 
Shelter. 

 Geography: Locations of 
all funded grantees     

 Income Eligibility:  50% 
AMI for homeless 
prevention 

 HUD 
extended 
deadline 
from 
September 
2022 to 
September 
2023 on 
April 18, 
2022. 

 TDHCA 
expects it 
will receive 
some 
reallocated 
funds in 
mid‐2022.  
Reallocated 
funds expire 
June 30, 
2024    

 152 contracts 
executed: 75 
active, 30 closed, 
47 expired 
pending closure. 

 Actively 
evaluating 
providers for 
contract 
performance 

 Obligated balance 
updates ongoing 
due to 
reallocation of 
funds 

 
 
 

3 Art. IX FTE (1 
FTE has left and 

will not be 
replaced) 

 
Up to 5 % 
admin 

($4,894,981).   
This number 
may shift over 
time if unused 
funds are 
shifted to 

subrecipient 
contracts. 

 
77,924 
persons 

$97,792,616 
 
 

$97,538,980* 
99.42% 

 
 

$58,835,474* 
64.24% 

 
*Includes TDHCA 

admin  

Note that this 
row now 
reflects ESG 
CARES 1 and 
2; HUD 
reporting 
combines 
these two 
programs. 
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Program 

 
 

Timelines / Contract 
Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

Housing 
Choice 
Voucher 
Program 
Admin 

Expend by  
December 31, 2021 
  

 
1st Award: $117,268 
2nd Award: $140,871 
(8/10/2020) 

 Software upgrades with 
Housing Pro to allow more 
efficient remote interface  

 Landlord incentive 
payments 

 Ordered 3 tablets for 
inspections   

 October 2020 Board 
approved use of funds for 
retention payments to 
existing owners to ensure 
their ongoing participation 
in the program   

Received HUD 
interpretation 
that using funds 
for software 
upgrades are 
acceptable. 
$11,620 was 
paid for the 
system 

purchase.  
 

  
COMPLETED* 

 
 

 
 
 

No added 
TDHCA staffing. 

 
 

142 
Land‐
lord 

renewals 
 

17 new 
landlord
s added 

 

$258,139 
 
 

$83,700 
32.42% 

 
$83,700 
32.42% 

 

* These admin 
funds were not 
fully utilized. 
$174,439 is 

being returned 
to HUD. Funds 

were not 
allowed to be 
used for direct 
household 

assistance nor 
were there 
higher admin 
expenses.  

Housing 
Choice 
Voucher 
Program 
MVP 

Have to issue 
vouchers by 

December 31, 2021.  
 

Orig. Allocation: 
$105,034* 

 

15 additional MVP vouchers 
consistent with our award of 
MVP, which for TDHCA is for 
Project Access households.  
 
Received award from HUD. 
Issued the 15 vouchers on 
May 22, 2020. All 15 were 

leased. 
 
 

None needed. 

COMPLETED 
 

100% of vouchers 
utilized 

 
 
 
 

No added 
TDHCA staffing. 

 
No added 

admin funds. 

15 
families 

in 
current 
leases  

 

$110,302 
 

HAP Paid* 
$53,664  
48.65% 

Effective 
December 31, 
2021, the 
funding 

authority for 
the 15 housed 
families has 
now been 
rolled into 
TDHCA’s 

regular yearly 
HAP authority.   
While not all 
allotted HAP 
was used, all 
vouchers will 
continue to be 

funded. 
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Program 

 
 

Timelines / Contract 
Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

CORONAVIRUS RELIEF BILL – PART OF THE CONSOLIDATED APPROPRIATIONS ACT OF 2021 

Texas Rent 
Relief (TRR) 
Program  

(Funded with 
ERA1 and 
ERA2) 

 The program dedicates 
funds through Treasury 
specifically for rental 
and utility assistance. 

The first allocation 
through the 
Consolidated 

Appropriations Act is 
called ERA1. The 

second allocation from 
the American Rescue 
Plan Act, Section 3201, 

is called ERA2. 
 

ERA1: Required to 
expend all funds by 
September 30, 2022. 
ERA2: Required to 
expend all funds by 
September 30, 2025. 

Program provides up to 15 
months of rental and utility 
assistance including arrears for 
ERA1 (up to 18 months for ERA2). 
Households must reapply every 3 
months. Program is run by the 
state with no subrecipients. 10% 
of funds are for Housing Stability 
Services (see following row). 
Established a 10% set‐aside for 
eviction diversion; households 
facing eviction and utility 
disconnections are prioritized for 
processing. Treasury has provided 
periodic updated FAQs as 
informal guidance – most recently 
August 25, 2021. 

Geography: Statewide.      
Income Eligibility:   For 
households at or <80% AMI. 

Treasury 
Reallocation: 
Based on 

performance, TRR 
is eligible to 

receive additional 
funds recaptured 
from other ERA 

grantees. To date, 
TRR has received 

$78M in 
reallocated funds 
from the Treasury 
and local/county 
programs in Texas. 
TRR is anticipating 

an additional 
$7.5M in 

reallocated funds 
from Hays County. 

As of April 29, 2022, TRR 
has committed 97.8% of 
its total funding 
available.  
 
With reallocated funds 
now available, TRR staff 
is reviewing previously 
unfunded applications 
that had been submitted 
before the application 
portal was closed in 
November 2021. Staff is 
conducting outreach to 
applicants to confirm 
they still need assistance 
and provide applicants 
the opportunity to 
update their applications. 

 
 
 

Positions filled 
include Director 
and 20 positions. 
Staffing now 

includes a team 
for the Housing 
Stability Services 

activity. 
 

All FTES are Art. 
IX 
 

Admin Allowed: 
10% ERA1 
15%  ERA2 

$279,063,911 

310,958 
house‐
holds 
served 
(As of 
04/29/22) 

Allocations 
ERA1: 

$1,308,110,630 
ERA2: 

$1,079,786,857 
Reallocated: 
$78,921,500 
Interest*: 
$2,652,665 

 
Available for 
Rent/Utility 
Payments** 

$2,051,674,745 
 

Expended*** 

$2,006,528,053 
97.8% 

 
Admin.  

Expended**** 
$168,571,977 

60% 

* Interest was 
Allocated on 
12/2/21 

** Amount is 
total allocation 
less funds for 
HSS and Adm.  
***Expended 
per Internal 

Report of April 
29, 2022, 
reflects all 
payments 
made, plus 
payments in 
process. 

**** Figure is 
per Internal 
Report as of 
April 29, 2022. 

Housing 
Stability 
Services 
(HSS) 

Program 
(funded by  
ERA1 and 2) 

These funds are a 
subset of the ERA 
funds in the row 

above. Up to 10% of 
the funds from ERA1 

and ERA2 are 
authorized for 

housing stability. 
 

ERA1: Expend funds 
by September 30, 

2022  
 

ERA2: Must expend 
funds by September 30, 

2025 

Program provides funds to 
local communities or 
nonprofits for them to 
provide eligible Texans with a 
variety of services that help 
household maintain or obtain 
stable housing including legal 
services, outreach services, 
shelter services, community 
services, and services offered 
at permanent supportive 
housing properties 
 
Geography: Available where 
Subrecipients are located. 
Income Eligibility:   For 
households at or below 80% 
AMI. 

Treasury has 
provided 
periodic 

updated FAQs 
as informal 
guidance – 

most recently 
August 25, 

2021. As they 
are released, 
HSS policies 
are adjusted.  

ERA1: 
28 contracts executed 
with TAJF, 1 COG and 
26 non‐profits; 
MOU executed with 
TVC 
 
ERA2: 
46 contracts routing 
or executed with TAJF, 
THN, 2 cities, 2 
MHMRs, 1 PHA, and 
37 other non‐profits; 
MOU with TVC 
planned for SFY 2023‐
24.  
 
 

 
 
 
 
 
 
 
 
 

See above 

20,600 
 house‐
holds 
served 

 
332,667 
 meals 
served 

Total  
$163,552,903 

HSS ERA1 
Avail: $71,552,903 

Obligated: 
$71,363,823 

99.7% 

Expended: 
$ 26,270,047.10 

36.8% 
 

HSS ERA2 
Avail: $105,328,160 

Obligated: 
$104,750,000 

99.5% 

Expended: 
$84,612.17 

0.08% 

(There are 17 
Subrecipients 
organizations 
that are 
administering 
both ERA1 and 
ERA2 funds.) 
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Program 

 
 

Timelines / Contract 
Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

Low‐Income 
Household 
Water 

Assistance 
Program 
(LIHWAP1) 

Part of the 
appropriation bill; 
provides dedicated 

funds through HHS for 
the Low‐Income 

Household Drinking 
Water and Wastewater 
Emergency Assistance 

Program  
 

Must obligate and 
expend funds by:  

September 30, 2023 

Program provides funds to 
assist low‐income households 
by providing funds to 
owners/operators of public 
water and treatment systems 
to reduce arrearages charged. 
HHS has encouraged that 
grantees model the LIHEAP 
program and utilize their 
LIHEAP networks of subs. 
 
Geography: Statewide   
Income Eligibility:  TBD 

Executed 
agreement for 
funds on April 
22, 2021. HHS 
approved 
TDHCA’s 

LIHWAP Plan 
on October 22, 

2021.     

33 contracts have 
been executed. 
Lubbock declined 
funds.  

 
 

   
 
 
3 Art. IX FTEs 
  
Admin 15%  

Any FTES will be 
Art. IX   

 
 

0 

$51,801,876 
 

$44,031,595 
85%* 

 
$0 
0% 

$638M 
Nationally 

 
*Remaining 
15% is for 
admin. All 
program 
funds are 
obligated. 

AMERICAN RESCUE PLAN (ARPA) – Public Law 117‐2 

HOME ARP 
Program 

  

Passed as Section 3205 
of the American Rescue 

Plan, the program 
dedicates funds 

through HUD allowing 
flexible uses that can 
include typical HOME 
activities as well as 

homeless services and 
non‐congregate shelter 

 
Must expend funds by 
September 30, 2030 

Funds can be used for tenant 
based rental assistance, 
development of supportive 
rental housing, supportive 
services, non‐congregate 
shelter, and operating 
costs/capacity building for 
eligible nonprofit 
organizations.  
Geography:  Available where 
Subrecipients are located      
Households Eligibility: (See 
Other Notes)    

The existing 
waiver from the 

Governor 
relating to limits 
on using the 
funds in rural 
areas will be 

utilized to allow 
the funds to 

assist homeless 
persons in 

urban and rural 
areas. 

HUD released 
guidance September 

13, 2021. Grant 
agreement signed on 
September 23, 2021 
and program has 

access to an initial 5% 
of funds. Plan was 

submitted to HUD on 
April 15, 2022 and 
staff is currently 

responding to HUD 
comments. 

A HOME‐ARP 
Division has been 
established, with 
five FTEs, and 

additional hires in 
process.  

 
All FTES are Art. 

IX   
 

10% for 
admin/planning 
 ($13,296,915) 

0 

*$119,672,232 
 
$0 
0% 
 
$0 
0% 

$5B 
nationally 
*Excludes 
admin. 
Eligibility:  

homeless, at 
risk of 

homelessness, 
those fleeing 
Domestic 
Violence, 

populations 
with housing 
instability 

LIHEAP  
ARP 

 
 

Passed as Section 
2911 of the 

American Rescue 
Plan, dedicates funds 

through HHS for 
home energy costs.   

 
Must expend funds by: 
September 30, 2022 

99% of funds were 
programmed in April 2021 to 
CEAP subs using a modified 
formula; 1% for state admin. 
 
Geography: Available 
statewide     
Income Eligibility:  150% of 
poverty 

None needed. 

Contracts have been 
executed. On March 1, 
2022, flexibilities were 
granted and TRR 
applicant pool data 
was provided.  
 
 

 
 

FTEs noted under 
CARES LIHEAP 

will be utilized for 
both allocations.  

 
 

1% admin  
(TBD) 

78,358 

 
$134,407,308  

 
$129,720,641 

96.5 
 

$37,388,293 
28.8% 

$4.5B 
nationally.  
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Program 

 
 

Timelines / Contract 
Periods 

Planned Activities  Waivers and Initial 
Approvals Needed 

Program 
Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

Homeowner 
Assistance  
Fund (HAF)  

Passed as section 
3206 of the 

American Rescue 
Plan, dedicates funds 
through Treasury 
specifically for 

preventing mortgage 
delinquencies, 

defaults, 
foreclosures, loss of 

utilities and 
displacement.  

 
Must expend funds 
by September 30, 

2026 

The HAF Plan includes: 1) a 
Reinstatement Program to 
reinstate delinquent 
mortgage loans, including 
principal and interest, as well 
amounts advanced by the 
servicer for property charges 
(taxes, insurance, condo and 
homeowner association fees, 
and other related expenses 
advanced to protect lien 
position, 2) a Loan 
Modification with HAF 
Contribution Program to 
reduce the monthly PITI for 
delinquent mortgage loans, 
and 3) a Property Charge 
Default Resolution Program, 
to bring current delinquent 
property charges, including 
past due property taxes, 
insurance premiums, condo 
and homeowner association 
fees, and cooperative 
maintenance or common 
charges, including up to 90 
days of upcoming property 
charges.  

Treasury approved the 
HAF Plan on January 
28, 2022. 

 
 
Geography:  Statewide 

Income Eligibility:   
Household income at 
or below greater of 
100% AMI or 100% of 

national median 
income. 

All funding has 
been received. 
 
The program 
became 
available 
statewide on 
March 2, 2022. 

 
 
 

10 to date.  
Additional hires 
are in process.  

 
All FTES are Art. 

IX  
 

Up to 15%   
($126,332,101) 
for admin, 
planning, 
community 

engagement and 
needs 

assessment 

2,895 
 

 

$842,214,006 
 

Expended 
$19,957,755 

2.4% 

$9.9B 
nationally.  

LIHWAP2 

Passed as Section 
2912 of the 

American Rescue 
Plan, dedicates funds 

through HHS for 
home water costs   

 
Must obligate and 
expend funds by: 

September 30, 2023 
 

See LIHWAP1 above. HHS 
will administer LIHWAP1 
and 2 under one LIHWAP 
Plan. Because of the 
different funding sources, 
separate contracts will be 
required 
 
Geography: Statewide 
   
Income Eligibility:  TBD 

Executed agreement 
for funds on April 
22, 2021. HHS 

approved TDHCA’s 
LIHWAP Plan on 
October 22, 2021     

Contracts will 
be released 
when the first 
round of 
LIHWAP is 
expended. 

 
 

FTEs noted under 
Appropriation Act 
LIHWAP will be 
utilized for both 
allocations.  

   
 

Admin % not 
yet known 

0 

$40,597,082 
 
$0 
0% 
 
$0 
0% 

$500M 
Nationally 
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Program 

 
 

Timelines / Contract 
Periods 

Planned Activities  Waivers and Initial 
Approvals Needed 

Program 
Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

Emergency 
Housing 
Vouchers 
(EHV) 

Passed as Section 
3202 of the 

American Rescue 
Plan, dedicates 

vouchers through 
HUD for emergency 
rental assistance.   

 
HUD Authority to 
Recapture May 
Occur as Early As:  

1 Year from Funding 
(if vouchers are 

unissued) 
 

Initial Funding Term 
Expires: Dec. 31, 2022 

 
Can Reissue EHV until:  

Sept. 30, 2023 
 

Renewal Funds 
Available for ‘Occupied 
Units’ through: Sept. 

30, 2030 

TDHCA was allocated 798 
vouchers by HUD. The award 
includes funds for the 
vouchers ($7,933,560) plus 
funds to provide services 
($2,793,000) and funds for 
admin ($763,788). Vouchers 
are for households who are: 
(1) homeless, (2) at risk of 
homelessness, (3) fleeing, or 
attempting to flee, domestic 
violence, dating violence, 
sexual assault, stalking, or 
human trafficking, or (4) 
recently homeless. 

Geography: Balance of State 
Continuum of Care counties 
underserved by an EHV‐
awarded PHA and Heart of 
Texas Homeless Coalition 
service area 
Income Eligibility:  Not to 
exceed 50% of AMI 

 
Significant waivers 

have been authorized 
by HUD. TDHCA will 
seek to maximize its 

use of these waivers to 
the extent that 

households will not be 
offered a voucher if 

they would be 
ineligible at renewal.  

 
TDHCA has a request 
to HUD pending on 
how vouchers not 
committed to the 2 
CoCs will be used. 

 
TDHCA is required to 
update its PHA Admin 
Plan to reflect our plan 
for the service fee (see 
last column) and other 
program elements.  

 
Executed 
contracts with 
CoC partners: 
the Heart of 
Texas Homeless 
Coalition and 
Texas Homeless 
Network (the 
Balance of State 
CoC).  
 
Referrals to 
TDHCA: 87 
Vouchers 
Issued: 36 
Declined: 6 
Housed: 3 
 
 

 
Program is being 
administered 
jointly by the 
Section 8 and 

Section 811 areas 
due to the unique 
nature of the 
program.  

 
3‐4 positions to 
be filled. To be 
paid for by EHV 
Admin and CSBG 

Admin.    
 

FTES are Art. IX   
 

Admin fee 
structure is 

complex, variable 
and tied to timing 
of household 
having found a 
unit, hence the 
use of CSBG 

Admin to support 
the positions.  

3 

Total 
$11,490,348 

 
Rent Payments 
Avail: $7,933,560 

Obligated: 
$0 
0% 

Expended: 
$0 
0% 
 

Service Contracts 
Avail: $2,793,000 

Obligated: 
$1,504,868 
53.88% 

Expended: 
$0 
0% 
 

 

$5 billion 
Nationally 

 
A service fee of 
$3,500 per unit 
is authorized 
separate from 
the rental 
assistance 

payment. The 
fee total is not 
tied to each 

voucher, but is 
a combined 
total of funds 
for services. 
Services may 

include: 
housing search 
assistance; 
deposits, 

holding fees, 
and application 
fees; owner‐
related uses; 
and other 

eligible uses.   

INFRASTRUCTURE INVESTMENT AND JOBS ACT – Public Law 117‐58 

LIHEAP 
 

 
 

Passed as Section 
501 of the 

Infrastructure 
Investment and Jobs 
Act, dedicates funds 
through HHS for 

home energy costs.   
 

Must expend funds by: 
September 30, 2026 

Funds nationally to be 
released in annual increments 
of $100 million each year for 
the next 5 years. These funds 
will be made available to each 
state as part of its annual 
LIHEAP allocation; the 
Department therefore will 
handle these as part of our 
annual allocation.  
 
Geography: Available 
statewide     
Income Eligibility:  150% of 
poverty 

Not yet known. 
Not yet 
available.  
 

 
 

No FTEs will be 
added as these 
funds will be part 

of a regular 
annual 

administration of 
the LIHEAP. 

 
 

1% admin  
(TBD) 

0   

 
TBD  
 
 

$500 million 
nationally 
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Program 

 
 

Timelines / Contract 
Periods 

Planned Activities  Waivers and Initial 
Approvals Needed 

Program 
Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

BIL WAP 
(Bipartisan 

Infrastructure 
Law 

Weatherization 
Assistance 
Program) 

 

 
 

Passed as Section 
40551 of the 
Infrastructure 

Investment and Jobs 
Act (Public Law 117‐
58), dedicates funds 
through Department 
of Energy for home 
weatherization.   

 
Law has no date by 
which funds must be 

expended; DOE 
strongly recommends 
activities be completed 

within 5 years of 
receipt of the funds. 

Single family and multifamily 
weatherization of units.  
 
Additional restrictions added 
to the program through the 
bill beyond typical DOE WAP 
include Davis‐Bacon, Buy 
American, NEPA, etc. In 
addition, DOE has applied 
several Administration 
priorities, including a focus on 
workforce development and 
diversity, and inclusion and 
equity on delivering funds.  
 
Because this award amount is 
more than 20 times the 
typical annual DOE award, 
staff obtained Board authority 
in December 2021 to procure 
a statewide DOE WAP 
administrator to augment the 
work of the network. 
 
Geography: Available 
statewide     
Income Eligibility:  200% of 
poverty 

 
Not yet known. 

On March 30, 
2022, DOE 
released 
guidance on the 
program 
including the 
requirement 
that a 5‐Year 
Plan be 
submitted by 
July 1, 2022, 
using their 
recommended 
workbook. On 
April 28, 2022 
an initial budget 
was submitted 
to DOE that 
releases an 
initial 15% of 
funds.   
 
Statewide 
provider 
procurement is 
in drafting. 
 

 
 
 
 
 
 
 

FTEs will be 
added once 

further guidance 
and information 
is available from 

DOE. 
 
 

Admin.  
TBD 

0   

 
$173,162,598  

 
($142,944,233 
for Program 

and 
$30,218,365 for 
Training and 

TA) 
 
 

15% of grant 
made 

available 
initially. 



Texas Emergency Rental 

Assistance Program 

(TERAP)                             

Texas Emergency 

Mortgage Assistance 

Program (TEMAP)

Legal Services to Persons 

with Disabilities

Relief to Service Providers 

for Persons with 

Disabilities                 

Food Distribution
Community Resiliency 

Program

COMPLETED                                                                                  

Rental assistance (up to six months, 

including arrears) to income-eligible 

households impacted by COVID-19 to 

help provide housing stability during 

the pandemic. Funds can also be used 

for eviction diversion, which provides 

rental assistance to tenants who have 

been sued for eviction. TERAP was 

initially funded for $33,981,073.89, 

however small amounts of funds have 

been unused or deobligated*.

Mortgage assistance (up to six months, 

including arrears) to income-eligible 

homeowners who have been 

economically impacted by COVID-19 to 

help provide housing stability during 

the pandemic.

Legal services assistance for persons 

with disabilities to obtain or retain 

housing as a result of COVID-19. Legal 

services include legal advice and legal 

representation by licensed attorneys in 

good standing with the State Bar of 

Texas.

COMPLETED                                        

Assistance to help providers continue 

serving residential persons with 

disabilities during the pandemic by 

reimbursing for allowable expenses 

undertaken to prevent, prepare for, or 

respond to COVID-19.  Assistance was 

initially programmed for $5,000,000, 

but $1,695,017.65 was unused and 

deobligated by the administrator*.

Assistance to eligible food bank 

providers that have been economically 

impacted by COVID-19.  Funds will be 

utilized to reimburse food banks for 

bulk food purchases to be distributed 

statewide.

Assistance to low- and moderate-

income persons, and rural and small 

metro communities, to create, expand 

or enhance public facilities that 

provide medical care, social services, 

and/or emergency housing to prevent 

the transmission of COVID-19 and 

allow for adequate social distancing or 

remote access.  

Start Date: 

January 15, 2021

Persons Assisted:

16,606

Start Date:

June 15, 2021

Persons Assisted to Date:

7,534

Start Date: 

April 1, 2021

Persons Assisted to Date:

583

Start Date: 

April 15, 2021

Persons Assisted:                                    

3,592                                                        

Providers Assisted: 50

Start Date: 

October 1, 2021

Persons Assisted to Date:

387,319

Awards approved:                                  

April 14, 2022                                    

Projected Start Date:                          

May 2022

Program Administrators:  

41 entitlement city and county 

governments throughout Texas

Program Administrators:  

48 cities, counties and other local and 

regional service providers

Program Administrator:                       

Disability Rights Texas

Program Administrator:  

My Health My Resources of Tarrant 

County

Program Administrator:  

Feeding Texas, a network of 21 

member food banks

Program Administrators:  

15 Non-Entitlement Communities 

throughout Texas

Service Area:  

41 entitlement cities and counties

Service area: 

Statewide - All 254 counties in Texas

Service area:  

Statewide - All 254 counties in Texas

Service area:  

Statewide - All 254 counties in Texas

Service area:  

Statewide - All 254 counties in Texas
Service Area:  

Non-Entitlement communities in Texas

Programmed Funds: Programmed Funds: Programmed Funds: Programmed Funds: Programmed Funds: Programmed Funds:

$29,376,333.49 $25,849,280.00 $445,000.00 $3,304,982.35 $30,000,000.00 $43,389,567.99 

Contracted Funds: Contracted Funds: Contracted Funds: Contracted Funds: Contracted Funds: Contracted Funds:

$29,376,333.49 $25,849,280.00 $445,000.00 $3,304,982.35 $30,000,000.00 $0.00 

Expended Funds: Expended Funds: Expended Funds: Expended Funds: Expended Funds: Expended Funds:

$29,376,333.49 $11,121,808.53 $386,441.05 $3,304,982.35 $7,595,671.51 $0.00 

*updated 8/23/21

* In the case of funds unused by administrators or deobligated, funds will be reprogrammed and used for awards under the Community Resiliency Program or another existing program.

Texas Department of Housing and Community Affairs

CDBG CARES (Coronavirus Aid, Relief, and Economic Security) Act 
Programs

$29,376,333.49 
TERAP

$25,849,280.00 
TEMAP

$445,000.00 
Legal Services

$3,304,982.35 
Relief to Providers

$30,000,000.00 
Food

$43,389,567.99
CRP

CDBG CARES Funds by Program
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BOARD ACTION REQUEST 

COMMUNITY AFFAIRS DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on a recommendation to the Governor to select Eligible 
Entities to administer the Community Services Block Grant in Brazoria, Fort Bend, Galveston, and 
Wharton counties (the service area previously served by Galveston County Community Action Council, 
Inc.) 

 
RECOMMENDED ACTION 

 
WHEREAS, pursuant to Tex. Gov’t Code, §§2306.053 and .092, the Texas Department of 
Housing and Community Affairs (the Department) is provided the authority to administer 
the Community Services Block Grant (CSBG);  
 
WHEREAS, CSBG funds are awarded annually to the Department by the U.S. Department 
of Health and Human Services (USHHS); 
 
WHEREAS, at the March 11, 2021 Board meeting, staff was authorized to take the 
necessary steps to initiate proceedings at the State Office of Administrative Hearings 
(SOAH) to terminate Galveston County Community Action Council, Inc.’s (GCCAC) 
contracts and Eligible Entity status; 
 
WHEREAS, at the December 9, 2021 Board meeting, the Board accepted the SOAH 
administrative law judge’s (ALJ) Proposal for Decision (PFD) finding that the Department 
has good cause to terminate all of GCCAC’s funding and contracts for the CSBG program 
and to terminate their Eligible Entity status following the U.S. Department of Health and 
Human Services’ (USHHS) review period outlined in 42 U.S.C. §9915(b); 
 
WHEREAS, on April 1, 2022, in anticipation of GCCAC’s de-designation as a CSBG Eligible 
Entity and the need to establish a new entity to provide poverty-prevention services to 
residents of these counties, Department staff released a Request for Applications (RFA) 
to identify one or more CSBG Eligible Entities to administer CSBG in GCCAC’s four county 
service area which includes Brazoria, Fort Bend, Galveston, and Wharton counties, and 
received two applications by the April 25, 2022, deadline;  
 
WHEREAS, on April 15, 2022, the Department received a letter from USHHS closing their 
review and which concurred with the Department’s decision to remove GCCAC’s CSBG 
Eligible Entity status and terminate their CSBG funding;  
 
WHEREAS, both applications received in response to the RFA were evaluated and scored 
by staff and Combined Community Action, Inc. (CCA) and Gulf Coast Community Services 
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Association, Inc. (GCCSA) were the highest scoring applicants for the counties for which 
they applied; 
 
WHEREAS, CCA and GCCSA are existing Eligible Entities presently receiving CSBG funding 
from the Department and providing poverty prevention services using CSBG funds in 
counties adjoining GCCAC’s service area;  
 
WHEREAS, a Previous Participation Review was performed and these awards were 
recommended by the Executive Award Review and Advisory Committee (EARAC) in 
accordance with 10 TAC Chapter 1, Subchapter C, on May 2, 2022;  
 
WHEREAS, the RFA respondents were issued scoring notices along with notice of their 
right to appeal, and no appeals were filed; and 
 
WHEREAS, the CSBG Act requires the status of Eligible Entity be designated by the 
Governor;  
 
NOW, therefore, it is hereby 
 
RESOLVED, that contingent on approval from Governor Abbott, CCA and GCCSA are each 
awarded the remaining 2022 CSBG funds for the respective counties for which they 
applied as shown in Exhibit A, and shall henceforth be the designated CSBG Eligible 
Entities to receive CSBG funds for the associated counties until such time that the 
designation requires review, in accordance with 10 TAC §1.411. 

 
BACKGROUND 

 
At the Board meeting of March 11, 2021, the Board authorized staff to initiate proceedings at SOAH to 
terminate GCCAC’s CSBG contracts and to remove their Eligible Entity status under the CSBG Act. After 
the SOAH Hearings took place in September 2021, the ALJ issued a Proposal for Decision which found 
that the Department had good cause to terminate GCCAC’s CSBG funding and remove their CSBG Eligible 
Entity status. At the Board meeting of December 9, 2021, the Board accepted the Proposal for Decision 
and was notified that GCCAC’s Eligible Entity status would terminate upon the end of a USHHS review 
period outlined in 42 U.S.C. §9915.  
 
In anticipation of USHHS’s review period ending and the need to identify GCCAC’s Eligible Entity 
replacement in the four county service area to continue CSBG services, Department staff released an 
RFA on April 1, 2022, and encouraged applicant organizations to apply for GCCAC’s service area which 
includes Brazoria, Fort Bend, Galveston, and Wharton counties. On April 15, 2022, the Department 
received a letter from USHHS notifying the Department that USHHS completed its review of the 
Department’s process to remove GCCAC’s Eligible Entity status. USHHS found that the Department was 
in compliance with the CSBG Act in doing so and concurs with the Department’s decision to terminate 
CSBG funding to GCCAC and de-designate them as a CSBG Eligible Entity.  
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The RFA’s application deadline was April 25, 2022. Staff received two applications before the deadline 
from the following organizations: 
 

1. Combine Community Action, Inc. (CCA) 
2. Gulf Coast Community Services Association (GCCSA) 

 
The two applications were scored and each satisfied the threshold requirements with CCA being the 
highest scoring applicant for Fort Bend and Wharton counties and GCCSA being the highest scoring 
applicant for Brazoria and Galveston counties. GCCSA and CCA are existing Eligible Entities already 
receiving CSBG funding from the Department and currently providing poverty prevention CSBG services 
to low income residents in counties adjoining Brazoria, Fort Bend, Galveston, and Wharton counties 
(GCCAC’s former service area). Being existing and performing Eligible Entities in adjoining counties aids 
in the transition of these counties to a new Eligible Entity and therefore a more rapid provision of services 
to low income residents in the community. The awards for GCCSA and CCA were reviewed and 
recommended by the Executive Award Review and Advisory Committee (EARAC) in accordance with 10 
TAC Chapter 1, Subchapter C.  
 
The table below summarizes which organizations applied for which counties and the highest scoring 
respondent for each county. 
 
Exhibit A: 
 

County Applicant(s) Highest Scoring 
Respondent 

Brazoria GCCSA GCCSA 
Fort Bend CCA CCA 
Galveston GCCSA GCCSA 
Wharton CCA CCA 

  
Having completed the RFA process to select permanent providers in Brazoria, Fort Bend, Galveston, and 
Wharton counties along with the completion of USHHS’s review of the Department’s process to 
terminate GCCAC’s Eligible Entity status, staff recommends the Board allow Department staff to request 
Governor Abbott’s authorization to designate CCA as the CSBG Eligible Entity in Fort Bend and Wharton 
counties and GCCSA as the CSBG Eligible Entity in Brazoria and Galveston counties. If approved by the 
Board, staff will request Governor Abbott’s authorization to make the Eligible Entity designation for 
these counties in compliance with 42 U.S.C. §9909. Once approved by the Governor, CCA and GCCSA will 
be each awarded the remaining 2022 CSBG funds  by formula for their respective counties and the 
proportional share of all future CSBG funds for those counties until such time the designation requires 
review, in accordance with 10 TAC §1.411.  
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BOARD ACTION REQUEST 

COMMUNTY AFFAIRS DIVISION 

MAY 12, 2022 

 
Presentation, discussion and possible action on the programming of Department of Energy 
weatherization funds available to Texas through the Bipartisan Infrastructure Law including the 
authorization to take the necessary steps to develop and submit the Department of Energy – Bipartisan 
Infrastructure Law State Plan and award such funds  
 

RECOMMENDED ACTION 
 

WHEREAS, the Texas Department of Housing and Community Affairs (the Department) 
administers a Weatherization Assistance Program (WAP), funded with both U.S. 
Department of Energy (DOE) funds and Low Income Home Energy Assistance Program 
(LIHEAP) funds, which is operated by a network of 21 private nonprofits and local 
government entities;  
 
WHEREAS, each year Texas receives an annual allocation of DOE WAP formula funds in 
the approximate amount of $8 million and receives U.S. Department of Health and Human 
Services (USHHS) LIHEAP formula funds of which approximately $15 million are allocated 
towards WAP activities; 
 
WHEREAS, on November 15, 2021, the President of the United States signed into law the 
Bipartisan Infrastructure Law (BIL) which provides an additional $173 million in DOE WAP 
funds to Texas for weatherization efforts throughout the state to be expended within five 
years; 
 
WHEREAS, DOE directed that approximately $30 million of the $173 million DOE-BIL 
funding be allocated for Training and Technical Assistance and the remaining $143 million 
be allocated to Program Services of which 15% (i.e., approximately $26 million) will be 
used for administrative expenses;  
 
WHEREAS, DOE will release DOE-BIL funding using a phased approach according to 
project performance and adherence to project milestones;  
 
WHEREAS, on December 9, 2021, the Board authorized Department staff to procure a 
statewide/regional WAP provider(s) to support the network of WAP subgrantees in their 
mission to provide home weatherization assistance for low income Texans;  
 
WHEREAS, the Department is recommending that approximately 73% of the DOE-BIL 
program services allocation (i.e., approximately $104 million) be allocated to the 
statewide/regional provider(s), 18% of the DOE-BIL program services allocation (i.e., 
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approximately $26 million) be allocated to the 21 DOE WAP subgrantees, and 9% of the 
program services allocation (i.e., approximately $13 million) be used for state 
administration;  
 
WHEREAS, to ensure grant administration and weatherization services are performed to 
DOE and TDHCA standards, a Training Academy that will offer a range of weatherization 
and administrative instruction is necessary;  
 
WHEREAS, a Previous Participation Review was performed and these awards to the 21 
DOE WAP subgrantees were recommended by the Executive Award Review and Advisory 
Committee (EARAC) in accordance with 10 TAC Chapter 1, Subchapter C, on May 2, 2022;  
 
WHEREAS, in accordance with the authority granted to the Executive Director under 10 
TAC 1.5, the Department has employed certain disaster flexibilities to address the effects 
of the pandemic which remain in effect until rescinded by the Department; and 
 
WHEREAS, pursuant to 10 CFR §440.14(a), before submitting the State Plan to DOE, the 
Department must provide a notice of a public hearing to inform Subgrantees of how they 
may obtain a copy of the proposed Plan and must also conduct a public hearing to receive 
comments on the proposed Plan; 
 
NOW, therefore, it is hereby 

 
RESOLVED, that the Executive Director and his designees and each of them be and they 
hereby are authorized, empowered and directed, for and on behalf of this Board to execute, 
deliver, and cause to be performed such amendments, documents (e.g., DOE-BIL State Plan), 
and other writings such as anticipated grant guidance from DOE on implementation of the 
DOE-BIL, and to make decisions as they or any of them may deem necessary or advisable to 
effectuate the foregoing; 
 
FURTHER RESOLVED, that the Executive Director and his designees and each of them be and 
they hereby are authorized, empowered and directed, for and on behalf of this Board to 
issue and extend flexibilities to Department guidance and incorporate any needed waivers 
to 10 TAC Chapter 6 rules into contracts as necessary in the implementation of the DOE-BIL; 
 
FURTHER RESOLVED, that these awards are contingent upon the Department receiving the 
funds;  
 
FURTHER RESOLVED, that the Executive Director and his designees each of them be and they 
hereby are, authorized, empowered, and directed, for and on behalf of this Board, to 
procure a Training Academy, and issue contracts for these funds;  
 
FURTHER RESOLVED, that should any DOE-BIL administrative funds remain unprogrammed 
after December 31, 2025, those funds may be redistributed to subgrantees that have met 



Page 3 of 6 

the most recent contract benchmark or exhibited the best performance determined through 
analysis of expenditures and production, or to the statewide/regional provider(s) as 
recommended by EARAC or recommended with conditions; and 
 
FURTHER RESOLVED, that in cases where it becomes apparent a subgrantee is unable to 
expend the DOE-BIL funds evidenced by a subgrantee missing one or more contract 
milestones or performance benchmarks, the Executive Director or his designee is granted 
authority to deobligate funds from all or part of any DOE-BIL budget categories and 
reobligate such funds (with the recommendation or recommendation from EARAC) to either 
subgrantees showing the highest rate of expenditure or the WAP statewide/regional 
provider(s) to ensure full utilization by June 30, 2027. 
 

BACKGROUND 

The Department is the designated lead agency that administers the WAP in Texas. Weatherization 
funding makes homes more energy efficient, safer, and healthier for low income Texans. Each year the 
Department receives an annual allocation of WAP funds from both DOE and USHHS in the amount of 
approximately $8 million and $15 million, respectively.  Texas’ allotment of DOE WAP funds are 
subsequently distributed by formula established in 10 TAC §6.404 to the 21 subgrantees to provide home 
weatherization assistance to low income Texans in each of their respective service areas.  
 
In addition to the annual funds, on November 15, 2021, President Biden signed the Bipartisan 
Infrastructure Law, which provides Texas approximately $173 million in additional DOE WAP funding. 
The DOE-BIL funding will be comprised of one application and budget period lasting for five years 
through June 30, 2027. DOE directed that approximately $143 million be allocated to Program Services 
and approximately $30 million be allocated to training and technical assistance. DOE will release the 
funding using a phased approach as follows:  
 

• 1st Tranche (15% of $173 million): After submission and approval of the SF424 Application for 
Federal Assistance and SF424A Budget (this has already been submitted to DOE) 

• 2nd Tranche (35% of $173 million): After completion and submission of the DOE-BIL State Plan, 
negotiated and approved by DOE 

• 3rd Tranche (50% of $173 million): After meeting expenditure goals, production targets and 
reporting requirements. For example,  

o 30% of all units estimated to be weatherized in the State Plan are weatherized 
o Department monitoring staff fulfill monitoring and inspection protocol in accordance with 

the State Plan 
o Local quality control efforts are in place 
o At least 5% of the completed units are inspected by Department monitoring staff each 

year 
o Department progress reports are acceptable and submitted in accordance with grant 

requirements 
o Monitoring reviews by DOE confirm acceptable performance  
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Because the network of WAP subgrantees as a whole has struggled to find ways to weatherize homes 
during the pandemic, and because the vast increase in weatherization funds is not easily prepared for, 
the Board authorized staff on December 9, 2021, to procure a statewide/regional weatherization 
provider(s) to assist the network and ensure the maximization in the provision of home weatherization 
assistance to low income Texans. Normally, in a given year, the Department distributes the annual 
allocation of DOE WAP funds by formula established in 10 TAC §6.404 to the 21 subgrantees to provide 
weatherization services in their respective service areas during a program year. With the dramatic 
increase in DOE WAP funding provided by the BIL spread out over five years, and with the inclusion of a 
statewide/regional WAP provider(s), the Department is recommending the following distribution:  
 

• 73% of the program services allotment to the statewide/regional WAP provider(s) to provide 
weatherization assistance to eligible households throughout the state – both single family and 
multifamily;  

• 9% of the program services allotment for state administration expenses including, but not limited 
to the procurement of Article IX Full Time Equivalent positions, for increased training assistance, 
legal services, monitoring and reporting functions required to support the network and statewide 
provider(s); and 

• The remaining portion (18%) of the program services allotment to be distributed to the 21 WAP 
subgrantees using the distribution formula in 10 TAC §6.404. 

Additionally, to ensure DOE-BIL WAP subgrantees, subcontractors, crew members, Department staff and 
the statewide/regional provider(s) perform weatherization services and grant management procedures 
according to federal and state regulations, standard work practices and specifications, health and safety 
standards, best practices, and quality workmanship it is necessary that the Department establish a 
Training Academy that will offer a range of weatherization/energy efficiency and administrative 
instruction through a combination of classroom teaching, online instruction and field work. Approving 
this Board item will grant Department staff the authority to procure a vendor to provide a Training 
Academy that will be available to support and enhance weatherization services throughout Texas.  
 
Based on Department experience from receiving other large infusions of funds during the American 
Recovery and Reinvestment Act of 2009 and CARES Act of 2020, it is expected that some subgrantees 
will not have the capacity to adjust to such a large increase in  funding. Therefore, the Department 
recommends granting the Executive Director or his designee the authority to deobligate funds from a 
subgrantee’s or statewide/regional provider’s DOE-BIL budget categories if they either are not spending 
funds in a timely manner to serve the low-income population in their service area, or there is a lack of 
need in the service area, as evidenced by missing one or more contract milestones or performance 
benchmarks. Funds deobligated will be reobligated to 1) those subgrantees showing the highest rate of 
expenditure based on their estimated ability to spend available funding or 2) the statewide/regional 
provider(s), with the recommendation of EARAC or a recommendation with conditions. Granting the 
Executive Director this authority will further promote timely weatherization assistance for low-income 
Texans, and ensure full utilization of funds by June 30, 2027. 
 
In the development and implementation of DOE-BIL and its associated large infusion of funding, it may 
become necessary for the Department to take extraordinary allowable measures to ensure its success. 
Such measures might be granting flexibilities to guidance and rules, requesting waivers or flexibilities 
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from DOE, developing and submitting the DOE-BIL State Plan to DOE without further Board approval, 
and issuing new guidance or prompt decision-making without Board approval. The Department limits 
these flexibilities to only the absolutely necessary items to ensure the program’s timeliness and success 
and therefore recommends granting the Executive Director or his designee the authority to take such 
allowable measures to effectively administer DOE-BIL in accordance with federal and state law. As such, 
the Department has thus far employed the following flexibilities to Department guidance and 10 TAC 
Chapter 6 which will remain in effect until rescinded by the Department:  
 

• Client signature flexibility – for use in taking phone applications for documents where the client 
signature and date is required on a form.  

• Citizenship self-certification flexibility – for use when U.S. Citizens are not otherwise able to 
receive assistance because they cannot obtain their birth record due to record office closure 
in their area. U.S. Citizens without documents to prove citizenship must still provide 
identification documents and a signed attestation form certifying that they are indeed a 
lawful U.S. Citizen. 

 
Throughout the duration of the DOE-BIL funding, staff will continue to assess different ways in which the 
Department can assist subgrantees, the statewide/regional provider(s), and the low-income Texans they 
serve. Approving this action will assist in reducing a collateral negative effect on the poverty populations 
of Texas by delivering Federal funds to the intended population in need of timely assistance, while 
granting the Department and its subgrantees the necessary flexibility and a more streamlined approach 
to mitigate any lingering effects of the pandemic on the low-income population of Texas.   
 
The Previous Participation Rule (10 TAC, Chapter 1, Subchapter C, §1.302) requires a review of the DOE-
BIL WAP awards prior to contract execution. The review has been performed and the subgrantees listed 
below have been recommended by the Executive Award Review and Advisory Committee for award. 
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SUBGRANTEE*
1 Alamo Area Council of Governments
2 BakerRipley
3 Brazos Valley Community Action Program
4 City of Fort Worth Neighborhood Services Department
5 Combined Community Action, Inc.
6 Community Action Committee of Victoria, Texas
7 Community Action Corporation of South Texas
8 Community Council of South Central Texas, Inc.
9 Concho Valley Community Action Agency

10 Dallas County Health and Human Services
11 Economic Opportunities Advancement Corporation of Planning Region XI
12 El Paso Community Action Program-Project BRAVO
13 Greater East Texas Community Action Program
14 Hill Country Community Action Association, Inc.
15 Nueces County Community Action Agency
16 Panhandle Community Services
17 Rolling Plains Management Corporation
18 South Plains Community Action Association, Inc.
19 Texoma Council Of Governments
20 Travis County Health and Human Services
21 West Texas Opportunities, Inc.  

NOTE: The Department will distribute the subgrantee portion of DOE-BIL funding to the 
subgrantees using the distribution formula in 10 TAC §6.404.  
*To the extent that any of the subgrantees decline all or a portion of their award the 
Department may redistribute the allocation proportionally using the allocation formula 
described in 10 TAC §6.404 or may allocate the funds to the statewide/regional provider(s). 
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BOARD ACTION REQUEST 

ASSET MANAGEMENT DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action regarding a Material Amendment to the Housing 
Tax Credit Application for Nuestra Senora (HTC #20190) 
 

RECOMMENDED ACTION 

WHEREAS, Nuestra Senora (the Development) received an award of 9% Housing 
Tax Credits (HTCs) in 2020 for the construction of 80 new multifamily units in the 
City of El Paso, El Paso County;   

WHEREAS, EP Nuestra Senora, LP (the Development Owner or Owner) requests 
approval for changes to the Development Site, design, and parking;   

WHEREAS, the proposed changes include increasing the size of the site from 0.72 
acre to 1.55 acres, which results in a 53.55% decrease in residential density, 
decreasing the building height, expanding the building layout, and the removal of 
the podium parking; 

WHEREAS, Board approval is required for a significant modification of the site 
plan, for a significant modification of the architectural design of the Development, 
and for a modification of the residential density of at least 5% as directed in Tex. 
Gov’t Code §2306.6712(d)(1), (5), and (6), and 10 TAC §10.405(a)(4)(A), (E), and 
(F), and the Owner has complied with the amendment requirements therein; and 

WHEREAS, Board approval of this amendment does not constitute a waiver of any 
of the rules or statutes applicable to the 2020 9% HTC Application, including but 
not limited to the accessibility requirements stated in Chapter 1, Subchapter B;  

NOW, therefore, it is hereby 

RESOLVED, that the requested amendment for Nuestra Senora is approved as 
presented at this meeting, and the Executive Director and his designees are each 
hereby authorized, directed, and empowered to take all necessary action to 
effectuate the foregoing. 

 

BACKGROUND 

Nuestra Senora received a 9% HTC award in 2020 to construct 80 units in the City of El Paso, El 
Paso County.  In a letter dated September 13, 2021, Ryan Wilson, the representative for the 
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Development Owner, requested approval for a material amendment to increase the acreage of 
the Development Site and to alter the architectural design and parking structure.   
 
In order to reduce construction costs, the Owner acquired the full city block and intends to reduce 
the building height from five stories to four stories to eliminate commercial Davis Bacon wages. 
The original podium parking has been eliminated, which contributes to the elimination of 63 of 
the 130 parking spaces proposed at application. The Owner provided ordinances adopted by the 
City of El Paso granting variances and a parking analysis conducted at the site supporting the 
number of available street parking that will support resident needs. Staff has confirmed that 
these changes do not modify the number of units, the bedroom mix, or materially alter the 
square footage of the units.  The additional half lot will reduce the residential density from 111.11 
to 51.61 units per acre, resulting in a 53.55% reduction in density. The table below reflects the 
original and revised site plans. 
 

Material Alterations as defined in Tex. Gov’t Code §2306.6712(d)(1) and (5) and 10 TAC §10.405(a)(4)(A) and (E) 
Original Site Plan at Application Site Plan at Amendment 

 

 
 
 
 
 
 
 
Development Site Area: 0.72 acre  
Total Units:  80 
Density: 111.11 units / acre 
Residential Buildings: 1 
Number of Stories: 5 
Residential Net Rentable SF: 57,700 
Common Area SF:  16,720 
 
Total Parking: 130 spaces 
 
1 BR / 1 BA units at 663 sq ft:    60 units 
2 BR / 2 BA units at 896 sq ft:    20 units 
Total Net Rentable Area: 57,700 sq ft 

 

 
Development Site Area: 1.55 acres 
Total Units:  80 
Density: 55.556 units / acre (-53.55%) 
Residential Buildings: 1 
Number of Stories: 4 (-1) 
Residential Net Rentable SF: 57,040 (-1.14%) 
Common Area SF:  19,534 (+14.41%) 
 
Total Parking:  67 spaces (-78 reduction) 
 
1 BR / 1 BA units at 659 sq ft:    60 units 
2 BR / 2 BA units at 875 sq ft:    20 units 
Total Net Rentable Area: 57,040 sq ft (1.14% Reduction) 
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The Board approved the Applicant’s request for Waiver of Limitation of Supplemental Tax Credits 
on February 11, 2022. The Development was re-underwritten based on the revised design 
changes, increased costs, and revised financial exhibits submitted with a request for 
supplemental credits.  The results of the analysis indicate that the Development will remain 
feasible with the increased costs and an increase to the HTC allocation.   
 
The Owner’s representative explained that the proposed changes are necessary due to significant 
increases in construction costs that impacted the feasibility of the project. These changes were 
unforeseen at the time of Application. 
 
Staff has reviewed the original application and scoring documentation against this amendment 
request and has concluded that none of the changes would have resulted in selection or 
threshold criteria changes that would have affected the selection of the Application in the 
competitive round.  
 
Staff recommends approval of the amendment request as presented.   



TDHCA Application #: Program(s):
TDHCA Application #:

Address/Location:

City: County: Zip:

1
-

2
-

3
a:

b:

415 Montana Avenue

El Paso El Paso 79902

APPLICATION HISTORY

Real Estate Analysis Division
April 25, 2022

Addendum to Underwriting Report

20190 9% HTC

Nuestra Senora

22984

Report Date PURPOSE
04/25/22 Supplemental Credit/Amendment Request
08/10/20 New Application - Initial Underwriting

CONDITIONS STATUS

TDHCA Program Amount Rate Amort Term Amount

ALLOCATION
Previous Allocation RECOMMENDATION

Rate Amort Term Lien

LIHTC (9% Credit) $1,232,777 $1,417,694

Receipt and acceptance by Commitment:
Agreement to enter into Housing Assistance Payment Contract with The Housing Authority of the City
of El Paso (HACEP) for 80 project-based vouchers specifying the payment standard that will apply .

Status: Condition cleared September 14, 2020.
Receipt and acceptance by Carryover:

Certification that the proposed Development is compliant with the requirements of the nationally-
registered historic district identified in the ESA.

Status: Condition cleared December 17, 2020.
Receipt and acceptance by 10% test:

Results of Phase II ESA, including a Tier II Vapor Encroachment Screening, and documentation of any
additional cost required for any recommended remediation. 

Status: Tier II Vapor Encroachment Screening conducted. No remediation necessary. Condition
satisfied.

Documentation that a noise study has been completed, and Architect certification that all
recommendations from the noise study are incorporated into the development plans.

Status: Noise study completed. Architect has certified that recommendations are incorporated into
the development plan.  Condition satisfied.

#22984_20190 Nuestra Senora Page 1 of 10 Printed: 4/25/22



4
a:

b:

c:

The Applicant has also applied for 15.00% increase in annual tax credit allocation consistent with 2022 QAP
Subchapter F, Supplement Housing Tax Credits.

The TDHCA board of directors approved the Applicant's request for Waiver of Limitation on Supplemental
Tax Credits [11.1003(b)] on February 10, 2022 allowing up to 15% supplemental credits.

SET-ASIDES

TDHCA SET-ASIDES for HTC LURA
Income Limit Rent Limit Number of Units
30% of AMI 30% of AMI 8
50% of AMI 50% of AMI 16
60% of AMI 60% of AMI 56

Certification that testing for asbestos and lead-based paint was performed on the existing
structure(s) prior to demolition, and if necessary, a certification that any appropriate abatement
procedures were implemented.

Architect certification that a noise assessment was completed, and that all recommendations were
implemented and the Development is compliant with HUD noise guidelines.

Should any terms of the proposed capital structure change or if there are material changes to the overall
development plan or costs, the analysis must be re-evaluated and adjustment to the credit allocation
and/or terms of other TDHCA funds may be warranted.

Documentation at Cost Certification clearing environmental issues identified in the ESA report, 
ifi llCertification that subsurface environmental investigation was performed as specified in the ESA, and

that any recommended mitigation measures were fully implemented.

ANALYSIS

Nuestra Senora received an award of 9% Housing Tax Credits (HTCs) in 2020 for the new
construction of 80 PBV multifamily LIHTC units in El Paso, TX. Applicant has submitted an amendment
request for a modification to the development site, design and parking garage structure. These changes
are being requested due to significant increases in costs and in an effort to maintain the development's
overall feasibility. 

With this amendment request, Applicant proposes a redesign of the building from 5 stories to 4, the
elimination of the parking garage podium, a change to the unit square footages, and an increase in site
acreage from 0.72 acres to 1.55 acres. Common amenities remain the same, but have been reconfigured
with the redesign.

#22984_20190 Nuestra Senora Page 2 of 10 Printed: 4/25/22



Original Site Plan

Revised Site Plan
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Original Building Elevation

Revised Building Elevation

Operating Pro Forma

Development Cost

The original development plan included 0.72 acres to be ground leased from HACEP for a residential
building with podium parking. Under the current plan, the redesigned residential buildings will sit on 1.55
acres to be ground leased from HACEP. The 75-year lease has an annual rent payment of $100. Parking will be
provided on the adjacent tract of land to be leased at no cost to the development.  

Applicant's amendment package claimed no changes to the operating expenses; however, the updated
pro forma includes a $16.5K (24%) increase in repairs and maintenance. As a result, Applicant's overall
expenses increased $19.7K (6%). Applicant's expense/unit increased from $4,376 to $4,622. Underwriter's
total expense/unit increased only slightly ($4,223 to $4,347).

Pro forma variance is no longer within 5%; therefore, the Underwriter's pro forma is being used. 

Rents have been updated to the 2021 Program Rents.

Building Cost increased $5,279,787.

Total Development Cost increased $5,794,467.

The original site plan provided 130 podium parking garage spaces for 80 units. The revised site plan
reduces parking to 67 surface spaces.  This parking reduction has been approved by the City.

Applicant chose to increase vacancy from 5% at original underwriting, to 7.5%.

The applicant has increased total acqusition costs from $1.06M to $2.13M due to the inclusion of the
additional 0.83 acres of the total development acreage that were previously not included.

Underwriter's building cost estimate is based on the Schedule of Values (SOVs) presented by the related
party contractor, Franklin Construction. 

The rent schedule has been revised to include 25 new public housing units (ACC) committed by HACEP,
reducing the PBV units to 55. The 55 PBV unit rents have been updated based on 2021 FMR payment
standards. 
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Sources of Funds

Underwriter:

Manager of Real Estate Analysis:

Director of Real Estate Analysis: Jeanna Adams

Senior permanent debt has decreased from $3.84M (at 4.5%) to $2.7M (at 5.21%).
As a result of the pro forma variances described above, underwritten DCR is 1.37 times. Underwriter has
assumed a $40K increase in the permanent debt to meet the 1.35 threshold

HACEP has committed $5.97M in new gap financing. However, Subchapter F, requires that Deferred
Developer Fee may not decrease. As a result of the adjustment to Developer Fee, and the assumed debt
increase, the $5.97M HACEP Gap Loan amount would reduce the Deferred Developer Fee to $418,125. In
order to maintain the original $571K Deferred Fee, the Underwriter has adjusted this loan to $5,709,150 (a
$153K adjustment).

Subchapter F requires that total or eligible Developer Fee cannot increase. Developer Fee is overstated by
$195,000.  

With the requested increase in tax credits at a price of $0.90 per credit, total equity proceeds have
increased $1,171,021 from original underwriting.

The Underwriter recommends a total annual tax credit allocation of $1,417,694.

Diamond Unique Thompson

Jeffrey Price

Chase has replaced Citi Community Capital as the construction and permanent lender. Hunt remains as
equity provider.

The construction loan increases from $12.8M (at 4.65%) to $13.8M (at 2%).
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55%
# Beds # Units % Total Assisted MDL Income # Units % Total 2.00%

Eff -             0.0% 0 0 20% -               0.0% 3.00%

1 60          75.0% 60 0 30% 8              10.0% 130%

2 20          25.0% 20 0 40% -               0.0% 100%

3 -             0.0% 0 0 50% 16            20.0% 3.32%

4 -             0.0% 0 0 60% 56            70.0% 9.00%

5 -             0.0% 0 0 70% -               0.0% 713 sf

80% -               0.0%
MR -               0.0%

TOTAL 80          100.0% 80           -            TOTAL 80            100.0%

Type
Gross 
Rent Type

Gross 
Rent

#
Units

#
Beds

#
Baths NRA

Gross
Rent

Utility 
Allow

Max Net 
Program 

Rent
Delta to

Max Rent psf
Net Rent 
per Unit

Total 
Monthly 

Rent

Total 
Monthly 

Rent
Rent per 

Unit
Rent 
psf

Delta 
to

Max Underwritten
Mrkt 

Analyst

TC 30% $343 PBV $755 6 1 1.00 659 $755 $61 $694 $0 $1.05 $694 $4,164 $4,164 $694 $1.05 $0 $1,125 $1.71 $1,125

TC 50% $571 PBV $755 12 1 1.00 659 $755 $61 $694 $0 $1.05 $694 $8,328 $8,328 $694 $1.05 $0 $1,125 $1.71 $1,125

TC 60% $686 PBV $755 17 1 1.00 659 $755 $61 $694 $0 $1.05 $694 $11,798 $11,798 $694 $1.05 $0 $1,125 $1.71 $1,125

TC 60% $686 ACC $380 25 1 1.00 659 $380 $0 $380 $0 $0.58 $380 $9,500 $9,500 $380 $0.58 $0 $1,300 $1.97 $1,300

TC 30% $411 PBV $914 2 2 2.00 875 $914 $78 $836 $0 $0.96 $836 $1,672 $1,672 $836 $0.96 $0 $1,300 $1.49 $1,300

TC 50% $686 PBV $914 4 2 2.00 875 $914 $78 $836 $0 $0.96 $836 $3,345 $3,345 $836 $0.96 $0 $1,300 $1.49 $1,300

TC 60% $823 PBV $914 14 2 2.00 875 $914 $78 $836 $0 $0.96 $836 $11,704 $11,704 $836 $0.96 $0 $1,300 $1.49 $1,300

80 57,040 $0 $0.89 $631 $50,511 $50,511 $631 $0.89 $0 $1,223 $1.72 $1,223

$606,132 $606,132

UNIT MIX

PROGRAM REGION: 13 Applicable Fraction

APP % Acquisition

APP % Construction

Average Unit Size

COUNTY: El Paso

UNIT MIX / MONTHLY RENT SCHEDULE
APPLICABLE PROGRAM 

RENT
APPLICANT'S

PRO FORMA RENTS
TDHCA

PRO FORMA RENTS MARKET RENTS

Area Median Income $50,300

Expense Growth

Basis Adjust

PROGRAM RENT YEAR: 2021

UNIT MIX/RENT SCHEDULE
Nuestra Senora, El Paso, 9% HTC #20190

LOCATION DATA
CITY: El Paso

Pro Forma ASSUMPTIONS

Revenue Growth

UNIT DISTRIBUTION Average Income

ANNUAL POTENTIAL GROSS RENT:

TOTALS/AVERAGES:

RENT ASSISTED
UNITHTC
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El Paso 
Comps % EGI Per SF Per Unit Amount Applicant TDHCA Amount Per Unit Per SF % EGI % $

$0.89 $631 $606,132 $623,280 $623,280 $606,132 $631 $0.89 0.0% $0

$20.00 $19,200 9,600

$20.00 9,600 $19,200 $20.00 0.0% $0

$625,332 $632,880 $632,880 $625,332 0.0% $0

7.5% PGI (46,900)        (31,644) (31,644) (46,900)        7.5% PGI 0.0% -                   

-                   0 0 -                   0.0% -                   

$578,432 $601,236 $601,236 $578,432 0.0% $0

$26,968 $337/Unit $27,963 $350 3.46% $0.35 $250 $20,000 $20,000 $27,107 $26,968 $337 $0.47 4.66% -25.8% (6,968)          

$25,861 4.7% EGI $26,984 $337 5.06% $0.51 $366 $29,247 $30,062 $30,062 $28,922 $362 $0.51 5.00% 1.1% 325              

$99,087 $1,239/Unit $62,860 $786 19.36% $1.96 $1,400 $112,000 $112,000 $112,000 $112,000 $1,400 $1.96 19.36% 0.0% -               

$38,102 $476/Unit $79,177 $990 14.61% $1.48 $1,056 $84,500 $68,000 $48,000 $52,000 $650 $0.91 8.99% 62.5% 32,500         

$17,388 $217/Unit $7,301 $91 3.80% $0.39 $275 $22,000 $22,000 $7,301 $7,301 $91 $0.13 1.26% 201.3% 14,699         

Water, Sewer, & Trash  $33,634 $420/Unit $56,586 $707 6.57% $0.67 $475 $38,000 $38,000 $56,586 $56,586 $707 $0.99 9.78% -32.8% (18,586)        

$23,449 $0.41 /sf $24,749 $309 4.84% $0.49 $350 $28,000 $28,000 $24,749 $28,000 $350 $0.49 4.84% 0.0% -               

Property Tax 3.2169 $42,182 $527/Unit $27,828 $348 0.00% $0.00 $0 $0 $0 $0 $0 $0 $0.00 0.00% 0.0% -               

$0 4.15% $0.42 $300 $24,000 $20,000 $20,000 $24,000 $300 $0.42 4.15% 0.0% -               

$0 1.52% $0.15 $110 $8,800 $8,800 $8,800 $8,800 $110 $0.15 1.52% 0.0% -               

$0 0.55% $0.06 $40 $3,200 $3,200 $3,200 $3,200 $40 $0.06 0.55% 0.0% -               

63.92% $6.48 $4,622 369,747$   $350,062 $337,804 $347,777 $4,347 $6.10 60.12% 6.3% 21,970$       

NET OPERATING INCOME ("NOI") 36.08% $3.66 $2,609 $208,685 $251,174 $263,432 $230,655 $2,883 $4.04 39.88% -9.5% (21,970)$      

$3,456/Unit $3,186/Unit

EFFECTIVE GROSS INCOME

POTENTIAL GROSS INCOME

TOTAL EXPENSES

Reserve for Replacements

General & Administrative

Management

Payroll & Payroll Tax

Repairs & Maintenance

Electric/Gas

(@ 0%)

TDHCA Compliance fees ($40/HTC unit)

Supportive Services

CONTROLLABLE EXPENSES

STABILIZED PRO FORMA
Nuestra Senora, El Paso, 9% HTC #20190

POTENTIAL GROSS RENT

Total Secondary Income

Late Fees, forfeit deposits

Property Insurance

VARIANCE

Database

STABILIZED FIRST YEAR PRO FORMA
COMPARABLES

  Vacancy & Collection Loss

  Rental Concessions

APPLICANT PRIOR REPORT TDHCA
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Fee UW App Applicant TDHCA DCR LTC

1.37 1.24 168,772         5.21% 35 18 $2,714,292 $3,840,000 $3,840,000 $2,714,292 18 35 5.21% $168,772 1.37 12.5%

0.00% $40,000 18 35 5.21% $2,487 1.35 0.2%

1.37 1.24 0.00% 0 0 $5,862,486 $5,709,150 0 0 0.00% 1.35 26.2%

1.37 1.24 0.00% 0 0 $500 $500 $500 $500 0 0 0.00% 1.35 0.0%

$168,772 $8,577,278 $3,840,500 $3,840,500 $8,463,942 $171,259 1.35 38.8%

NET CASH FLOW $61,883 $39,913 TDHCA NET OPERATING INCOME $230,655 $59,396

Applicant TDHCA
LIHTC Equity 58.5% $1,417,694 0.90 $12,757,966 $11,586,945 $11,586,945 $12,757,970 $0.90 $1,417,694 58.5% $17,721
Deferred Developer Fees 3.2% $688,223 $633,961 $571,461 $571,461 2.6% $1,825,328

0.0% $0 $1 0.0%

61.7% $13,446,189 $12,220,906 $12,158,406 $13,329,432 61.2%

$22,023,467 $16,061,406 $15,998,906 $21,793,374 $432,199

Acquisition
New Const.

Rehab Applicant TDHCA
New Const.

Rehab Acquisition

$2,125,000 $1,062,500 $1,000,000 $2,125,000 0.0% $0

$0 $0 $0 $0 $0 $0 0.0% $0

$0 $0 $0 $0 0.0% $0

$805,278 $805,278 $1,167,443 $1,167,443 $926,753 $805,278 -13.1% ($121,475)

$205,065 $205,065 $150,000 $150,000 $210,240 $205,065 -2.5% ($5,175)

$0 $1,320,000 $1,320,000 $0 $0 0.0% $0

$11,135,752 $195.23 /sf $139,197/Unit $11,135,752 $5,855,965 $6,002,767 $11,524,555 $144,057/Unit $202.04 /sf $11,135,752 -3.4% ($388,803)

$127,501 1.05% 1.05% $127,501 $424,670 $424,670 $127,501 1.01% 1.05% $127,501 0.0% $0

$1,304,109 10.63% 10.63% $1,304,109 $1,248,531 $1,248,531 $1,304,109 10.20% 10.63% $1,304,109 0.0% $0

0 $2,707,328 $2,707,328 $1,458,999 $1,458,999 $2,707,328 $2,707,328 $0 0.0% $0

0 $698,677 $1,038,977 $1,334,918 $1,334,918 $1,038,977 $698,677 $0 0.0% $0

$0 $1,590,161 9.36% 11.90% $2,020,328 $1,825,328 $1,825,328 $1,825,328 10.43% 8.21% $1,395,161 $0 10.7% $195,000

$554,129 $213,052 $213,052 $519,036 6.8% $35,093

$0 $18,573,871 $22,023,467 $16,061,406 $16,145,708 $22,308,827 $18,378,871 $0 -1.3% ($285,360)
$0 $0 ($62,500)

$0 $0 $0

$0 $0 $0

$0

$0 ($195,000) ($195,000) $0

($35,093) $0

$0 $18,378,871 $21,793,374 $15,998,906 $16,145,708 $22,308,827 $18,378,871 $0 -2.3% ($515,453)

$33,842 / Unit

12 Months

% $

DEVELOPMENT COST / ITEMIZED BASIS

Eligible Basis

Total Costs

Eligible Basis

Total Costs

TDHCA COST / BASIS ITEMS
Prior Underwriting

Financing Cost

Developer Fee

Applicant Request
Allocation Method

Prior Underwriting Credit
Price

TOTAL DEBT SERVICE

AmountAmount

(34% Deferred) (31% Deferred) Total Developer Fee:

15-Yr Cash Flow after Deferred Fee:TOTAL CAPITALIZATION 

$26,563 / Unit

COST VARIANCE

$11,584 / Unit

$ / Unit

$ / Unit

$ / Unit

$26,563 / Unit

$ / Unit

$ / Unit

$33,842 / Unit

$10,066 / UnitSite Work

Building Acquisition

Building Cost

$2,628 / Unit

$272,417/unit

TOTAL HOUSING DEVELOPMENT COSTS (Applicant's Uses are within 5% of TDHCA Estimate): 

Contractor's Fee

Reserves

Reserves

Contingency

Site Amenities

$278,860 / Unit

$ / Unit

12 Months

$275,293 / Unit

$12,987 / Unit $12,987 / Unit

ADJUSTED BASIS / COST

$21,793,374

$278,860/unit

$2,563 / Unit

Structured Parking

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

DEBT / GRANT SOURCES
AS UNDERWRITTEN DEBT/GRANT STRUCTURE

Cumulative

Pmt

Cumulative DCR

Rate Amort Term Principal Principal Term Amort Rate Pmt

Prior Underwriting
APPLICANT'S PROPOSED DEBT/GRANT STRUCTURE

DEBT (Must Pay)

Nuestra Senora, El Paso, 9% HTC #20190

EQUITY / DEFERRED FEES

EQUITY SOURCES

CASH FLOW DEBT / GRANTS

NET CASH FLOW

% Cost

AS UNDERWRITTEN EQUITY STRUCTURE

Annual Credit

APPLICANT'S PROPOSED EQUITY STRUCTURE
Annual Credits 

per Unit
Credit
Price% Cost

Annual 
Credit

TOTAL DEBT / GRANT SOURCES

Land Acquisition

Contingency

Acquisition Cost

TOTAL HOUSING DEVELOPMENT COST (UNADJUSTED BASIS)

Off-Sites

Developer Fee

Contractor Fees
Soft Costs

Financing

City of El Paso

Chase Bank

Adjustment to Debt Per §11.302(c)(2)
HACEP Gap Loan

Developer

TOTAL EQUITY SOURCES

DESCRIPTION

Hunt

Additional (Excess) Funds Req'd 

APPLICANT COST / BASIS ITEMS
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TOTAL ADJUSTED BASIS

TOTAL QUALIFIED BASIS

Credit Price $0.8999

Credits Proceeds
---- ----

---- ----

$0 $0

Nuestra Senora, El Paso, 9% HTC #20190

$0 

$0 

$0 

TDHCA

$0 $23,892,532 

Construction
Rehabilitation

$0 $23,892,532

$18,378,871 $0 $0 

Construction
Rehabilitation

130%

100.00% 100.00%

$18,378,871 

CREDIT CALCULATION ON QUALIFIED BASIS

CAPITALIZATION / DEVELOPMENT COST BUDGET / ITEMIZED BASIS ITEMS

$18,378,871 

Acquisition

Applicant

3.32%

FINAL ANNUAL LIHTC ALLOCATION
Variance to Request

----
----

$1,417,694
$13,329,432

Credit Allocation

$2,150,328

$19,351,015

9.00%

$2,150,328 $0

9.00%

$2,150,328

Proceeds

$0 

$0

$0

$23,892,532

Applicant Request

CREDITS ON QUALIFIED BASIS

Method

3.32%

130%

$0 $0 

$18,378,871 

High Cost Area Adjustment  

$0 $23,892,532

Deduction of Federal Grants

ADJUSTED BASIS

TOTAL ELIGIBLE BASIS

Acquisition

$12,757,970

$1,481,196

$1,417,694

Eligible Basis
Needed to Fill Gap

Applicable Percentage  

Applicable Fraction  

Annual Credits
$2,150,328

ANNUAL CREDIT CALCULATION BASED 
ON APPLICANT BASIS

$2,150,328

100.00%100.00%

ANNUAL CREDIT ON BASIS
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Growth 
Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30 Year 35

EFFECTIVE GROSS INCOME 2.00% $578,432 $590,001 $601,801 $613,837 $626,114 $691,280 $763,229 $842,666 $930,372 $1,027,206 $1,134,118
TOTAL EXPENSES 3.00% $347,777 $357,921 $368,364 $379,114 $390,180 $450,598 $520,459 $601,248 $694,686 $802,763 $927,788
NET OPERATING INCOME ("NOI") $230,655 $232,080 $233,437 $234,723 $235,933 $240,682 $242,770 $241,418 $235,686 $224,442 $206,330
EXPENSE/INCOME RATIO 60.1% 60.7% 61.2% 61.8% 62.3% 65.2% 68.2% 71.4% 74.7% 78.2% 81.8%

MUST -PAY DEBT SERVICE
TOTAL DEBT SERVICE $171,259 $171,259 $171,259 $171,259 $171,259 $171,259 $171,259 $171,259 $171,259 $171,259 $171,259
DEBT COVERAGE RATIO 1.35 1.36 1.36 1.37 1.38 1.41 1.42 1.41 1.38 1.31 1.20

ANNUAL CASH FLOW $59,396 $60,820 $62,178 $63,464 $64,674 $69,423 $71,511 $70,159 $64,427 $53,183 $35,070
Deferred Developer Fee Balance $512,067 $451,246 $389,069 $325,605 $260,931 $0 $0 $0 $0 $0 $0
CUMULATIVE NET CASH FLOW $0 $0 $0 $0 $0 $77,612 $432,199 $787,249 $1,122,810 $1,413,669 $1,628,296

Long-Term Pro Forma
Nuestra Senora, El Paso, 9% HTC #20190
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BOARD ACTION REQUEST 

ASSET MANAGEMENT DIVISION 

MAY 12, 2022 

Presentation, discussion, and possible action regarding a Material Amendment to the Housing 
Tax Credit Application and Land Use Restriction Agreement for Reed Parque Townhomes (HTC 
#98008) 
 

RECOMMENDED ACTION 
 

WHEREAS, Reed Parque Townhomes (the Development) received an award of 
9% Housing Tax Credits (HTCs) in 1998 for the new construction of 192 units of 
multifamily housing in Houston, Harris County; 
 
WHEREAS, Reed Parque Limited Partnership (the Development Owner or Owner) 
requests approval for a substantive modification to the Resident Supportive 
Services that are referenced in the Application and in the Land Use Restriction 
Agreement (LURA), specifically for the removal of the Boy Scouts troop and the 
addition of a mobile library facilitated through the Harris County Public Library; 
 
WHEREAS, the Department has determined that while this resident supportive 
service was not specifically listed at the time of award, the amount and quality of 
the service is equivalent or greater than the selection that was selected at the 
time of Application; 
 
WHEREAS, Board approval is required for a substantive modification of the 
scope of tenant services as directed in Tex. Gov’t Code §2306.6712(d)(3) and 10 
TAC §10.405(a)(4)(C), and the Owner has complied with the amendment and 
notification requirements as directed in §10 TAC 10.405(b); and 
 
WHEREAS, the requested change does not negatively affect the Development, 
impact the viability of the transaction, impact the scoring of the Application, or 
affect the amount of the tax credits awarded; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that the requested material amendment to the Application and LURA 
for Reed Parque Townhomes is approved as presented at this meeting, and the 
Executive Director and his designees are each authorized, directed, and 
empowered to take all necessary action to effectuate the foregoing. 
 

 



Page 2 of 2 
 

BACKGROUND 
 

Reed Parque Townhomes received a 9% HTC award in 1998 for the new construction of 192 
multifamily units in Houston, Harris County.  In a letter dated April 6, 2022, John N. Barineau, 
representative for the Development Owner, requested approval to amend the Application and 
LURA related to the tenant supportive services requirement. 
 
In the 1998 HTC Application, the Development Owner selected five points worth of tenant 
supportive services, based on the duration of the service agreement, the accessibility and 
appropriateness of the service to the tenants, the experience of the service provider, and the 
importance of the service in enhancing the tenants’ standard of living.  At the time of the LURA, 
the Development was to provide educational and job training services to be provided by The 
Houston Area Urban League, an on-site Girl Scouts troop facilitated through the San Jacinto Girl 
Scouts Council, and on on-site Day Care Center.  A First Amendment to the LURA recorded May 
24, 2012, replaced the Girl Scouts troop with an on-site Boy Scouts troop to be facilitated 
through the Sam Houston Boy Scouts Council.  The supportive services are required to be 
provided throughout the 25-year Compliance Period, which runs through December 31, 2024. 
 
The Development Owner states that in recent years, due to personnel issues within the Boy 
Scouts and a lack of interest in urban scouting, the Development has terminated this service. 
The on-site day care center and the educational and job training services will continue to be 
provided as reflected in the LURA, but the job training services will be provided through 
Workforce Solutions.  In addition, since the 1998 Qualified Allocation Plan did not have a list of 
optional supportive services from which an applicant could choose, the Development Owner 
proposes to amend the LURA to replace the Boy Scouts troop with a mobile library facilitated 
through the Harris County Public Library.  This is an after-school program and will make weekly 
visits using the Development’s community room to provide material and instruction to promote 
early reading for resident children. 
 
The requested change does not materially alter the Development in a negative manner and was 
not reasonably foreseeable or preventable by the Development Owner at the time of 
Application.  
 
The Development Owner has complied with the amendment and notification requirements 
under 10 TAC §10.405(b).  The Development Owner held a public hearing at the Development 
on the matter on April 13, 2022.  There was one resident in attendance at the public hearing, 
and no comments were received regarding the amendment. 
 
Staff recommends approval of the requested material Application and LURA amendment as 
presented herein. 
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BOARD ACTION REQUEST 

ASSET MANAGEMENT DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action regarding an increase to the Housing Tax Credit amount for 
Father Carlos Pinto Memorial Apartments (HTC #16414) 
 
 

RECOMMENDED ACTION 
 

WHEREAS, Father Carlos Pinto Memorial Apartments (the Development) received a 4% 
Housing Tax Credit (HTC) award in 2016 to acquire and rehabilitate 113 multifamily units 
in El Paso, El Paso County; 
 
WHEREAS, rehabilitation of the Development has been completed, and EP Father Pinto 
LP (the Development Owner or Owner) requests, at cost certification, to increase the 
annual HTC amount from $421,385, the amount reflected in the Determination Notice, to 
$665,031, adjusted down to $657,918, which represents a 56.13% increase; 
 
WHEREAS, §42(m)(2) of the Internal Revenue Code allows an increase of tax credits for a 
bond financed project when the increase is determined necessary as demonstrated 
through the submission of the cost certification package; 
 
WHEREAS, 10 TAC §10.401(d) requires approval by the Board if an increase to the amount 
of tax credits exceeds 120% of the amount of credit reflected in the Determination Notice; 
and 
 
WHEREAS, a review of the cost certification package submitted by the Development 
Owner supports the need for the additional tax credits requested, and staff has 
determined that the increase is necessary for the viability of the transaction; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that the housing tax credit increase for Father Carlos Pinto Memorial 
Apartments requested by the Development Owner is approved as presented to this 
meeting, and the Executive Director and his designees are each authorized, directed, and 
empowered to take all necessary action to effectuate the foregoing.   
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BACKGROUND 
 
Father Carlos Pinto Memorial Apartments received a 4% HTC award in 2016 to acquire and rehabilitate 
113 multifamily units in El Paso, El Paso County.  On January 31, 2017, a Determination Notice was issued 
with an approved annual tax credit amount of $421,385. The one residential building in the Development 
placed in service on December 8, 2018, and the final cost certification was received by the Department 
on July 8, 2019.  
 
During the review of the cost certification, Satish Bhaskar, the representative for the Development 
Owner, requested an annual tax credit award to $665,031, which was adjusted to $657,918 as a result 
of staff’s review, and this adjusted amount represents an increase of $236,533 (56.13%) from the 
amount reflected in the Determination Notice. Through the cost certification review process, the 
representative for the Development Owner explained that the Development incurred increased costs 
during construction.  
 
A comparison of the development costs from the time of the Application, in 2016, to Cost Certification 
indicates that total development costs increased almost $7.6M (70.92%), from $10,677,140 to 
$18,248,939. Direct Construction costs increased approximately $4.4M (80.87%), from $5,463,531 to 
$9,881,985. The Owner explained that the increase in costs was primarily due to unforeseen 
preconstruction conditions, which caused a change in the scope of work. Those items included: asbestos 
abatement in interior walls, ceilings, drywall; complete electrical rewiring; demolition and replacement 
of waste and vent piping, hydronic piping, and water copper piping; demolition and replacement of 
windows; and extension of contract time. 

 
Most of the Indirect Construction Costs were due to an increase in Architectural Design costs. A 
substantial portion of Financing Costs were due to an increase in Interest Expense and Title & Recording 
Fees. The Developer and Contractor Fees also increased due to the additional construction costs. 
Contractor fees in the owner’s cost schedule, after reclassifications from staff, are $783k (102%) greater 
than the estimate at application, but were limited based on maximum guidelines to an amount that is 
$618,584 (80.87%) greater than the estimate at application. Developer fee increased $600,743 (44%) 
from the underwriter’s estimate at application. 
 
The requested additional credits will result in an increase of approximately $2.67M in syndication 
proceeds, and due to $4,417,220 in related party loans added, there is no deferred developer fee.  
 
Staff’s analysis of this transaction at cost certification has concluded that the Development supports an 
annual tax credit allocation of $657,918, and that the requested increase is necessary for the financial 
feasibility of the project and its viability as a qualified low-income housing project throughout the credit 
period. This results in a 56.13% increase from $421,385, the original annual HTC amount in the 
Determination Notice. In accordance with 10 TAC §10.401(d), Board approval is required because the 
requested tax credit amount exceeds 120% of the HTC amount reflected in the Determination Notice.  
The Development Owner will be required to submit the Tax-Exempt Bond Credit Increase Request Fee 
required in 10 TAC §11.901(8) for the increase to the HTC amount prior to issuance of Forms 8609.  
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Additionally, all required pending documentation for the cost certification review must be provided for 
the issuance of 8609s. 
 
Staff recommends approval of the increase in the tax credit award as presented herein. 
 



# Beds # Units % Total Income # Units REVENUE GROWTH:

Eff 30% 0 EXPENSE GROWTH:

1 105 92.9% 40% 0 HIGH COST ADJUSTMENT:

2 8 7.1% 50% 0 APPLICABLE FRACTION:

3 60% 113 APP % - ACQUISITION:

4 MR 0 APP % - CONSTRUCTION:

TOTAL 113 100.0% TOTAL 113 AVERAGE SF

Type
Gross 
Rent Type

Gross 
Rent

#
Units

#
Beds

#
Baths NRA

Gross
Rent

Tenant
Pd UA's

(Verified)
Max Net 

Program Rent

Delta to
Max 

Program Rent per NRA
Net Rent per 

Unit

Total 
Monthly 

Rent
Total 

Monthly Rent
Rent per 

Unit
Rent per 

NRA

Delta to
Max 

Program Market Rent
Rent per 

NRA

TDHCA
Savings to 

Market
TC60% $660 RAD $668 105 1 1 476 $688 $0 $688 $0 $1.45 $688 $72,240 $72,240 $688 $151.76 $0 0.00
TC60% $793 RAD $797 8 2 1 823 $821 $0 $821 $0 $1.00 $821 $6,568 $6,568 $821 $7.98 $0 0.00

TOTALS / AVERAGES: 113 56,564 $0 $1.39 $697 $78,808 $78,808 $697 $135.03 $0 $0 $0.00 ($697)

ANNUAL POTENTIAL GROSS RENT: $945,696 $945,696

TDHCA CC TDHCA -Prior % DIFF APP - Orig Owner CC $ DIFF
POTENTIAL GROSS RENT $945,696 $893,400 0% $893,400 $945,696 $0
Secondary Income Per Unit/Month $5.00 $6,780 $6,780 0% $0 $6,780 $0 $5.00 Per Unit Per Month

Other Income: #DIV/0! $0 $0 $0.00 Per Unit Per Month $5.00
Other Income: #DIV/0! $0 $0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $952,476 $900,180 0% $893,400 $952,476 $0
Vacancy & Collection Loss % of PGI -5.0% ($47,624) (45,009)          0% (44,670)          (47,624)          $0 -5.0% % of PGI
EO/Non-Rental Units/Concessions $0 -                      #DIV/0! -                      -                      $0
EFFECTIVE GROSS INCOME $904,852 $855,171 0.00% $848,730 $904,852 $0

EXPENSES % of EGI Per Unit Per SF Per SF Per Unit % of EGI TDHCA DB DB Per Unit Other

General & Administrative 8.29% $664 $1.33 $74,978 $45,200 -37% $49,009 $47,519 ($27,459) $0.84 $421 5.25% $23,473 $208
Management 6.00% $480 $0.96 $54,291 $42,759 0% $42,437 $54,291 ($0) $0.96 $480 6.00% $34,889 $309
Payroll & Payroll Tax 11.86% $950 $1.90 $107,311 $103,801 7% $103,801 $114,500 $7,189 $2.02 $1,013 12.65% $140,843 $1,246
Repairs & Maintenance 6.78% $543 $1.08 $61,324 $84,750 12% $67,606 $68,806 $7,482 $1.22 $609 7.60% $48,598 $430
Electric/Gas 7.91% $634 $1.27 $71,611 $92,646 18% $107,530 $84,500 $12,889 $1.49 $748 9.34% $16,249 $144
Water, Sewer, & Trash 8.90% $713 $1.42 $80,515 $48,948 -65% $34,708 $27,800 ($52,715) $0.49 $246 3.07% $33,589 $297
Property Insurance 3.81% $305 $0.61 $34,494 $26,555 0% $28,350 $34,494 $0 $0.61 $305 3.81% $22,603 $200
Property Tax 0% 0.00% $0 $0.00 $0 $0 #DIV/0! $0 $0 $0 $0.00 $0 0.00% $51,508 $456
Reserve for Replacements 4.37% $350 $0.70 $39,550 $39,550 0% $39,550 $39,550 $0 $0.70 $350 4.37% $22,871 $202
Cable TV 0.00% $0 $0.00 $0 $0 #DIV/0! $0 $0 $0 $0.00 $0 0.00%

Supportive service contract fees 1.71% $137 $0.27 $15,481 $15,481 -100% $15,481 $0 ($15,481) $0.00 $0 0.00%

TDHCA Compliance fees 0.50% $40 $0.08 $4,520 $4,520 0% $4,520 $4,520 $0 $0.08 $40 0.50%

HACEP Compliance Fees 0.00% $0 $0.00 $0 $0 #DIV/0! $0 $0 $0 $0.00 $0 0.00%

Security 0.00% $0 $0.00 $0 $4,122 #DIV/0! $4,122 $0 $0 $0.00 $0 0.00%

Other: Ground Lease 0.01% $1 $0.00 $100 $2,817 12771% $2,817 $12,871 $12,771 $0.23 $114 1.42%

TOTAL EXPENSES 60.14% $4,816 $9.62 $544,176 $511,149 -10% $499,931 $488,851 ($55,324) $8.64 $4,326 54.03%

NET OPERATING INCOME 39.86% $3,192 $6.38 $360,676 $344,022 15% $348,799 $416,001 $55,324 $7.35 $3,681 45.97%

UNIT DISTRIBUTION

COMPARABLES USED

UNIT MIX/RENT SCHEDULE
Father Carlos Pinto Memorial Apartments, El Paso, # 16414

UNIT MIX / MONTHLY RENT SCHEDULE

PROFORMA ASSUMPTIONS
2.00%

3.00%

130%

100.00%

CITY:  

COUNTY:  

PROGRAM 
REGION:  

LOCATION DATA
El Paso

El Paso

13

Applicable Programs

4% Housing Tax Credits

TDHCA
PRO FORMA RENTS

3.18%

3.32%

PRO FORMA ANALYSIS & DEVELOPMENT COSTS

APPLICANT'S
PRO FORMA RENTS MARKET RENTSHTC Unit Mix APPLICABLE PROGRAM RENT

501

Other



DEBT 
First Lien: Alamito Public Facilities Corporation $301,916 $274,695 0% $274,695 $301,916 $0
Other: Paisano Gap Financing Note -cash flow $22,205 #VALUE! $22,205 #VALUE!
TOTAL DEBT SERVICE $301,916 $296,900 0% $296,900 $301,916 $0
NET CASH FLOW $58,761 $47,122 94% $51,899 $114,085 $55,324
AGGREGATE DEBT COVERAGE RATIO 1.19 1.16 1.17 1.38
RECOMMENDED DEBT COVERAGE RATIO 1.19

CONSTRUCTION COST % of TOTAL Per Unit Per SF TDHCA CC TDHCA -Prior APP - Orig Owner CC G702/703 Per SF Per Unit % of TOTAL
Land Acquisition 1.44% $2,301 $4.60 $260,000 $0 0% $0 $260,000 $0 $5 $2,301 1.42%

Building Acquisition 6.97% $11,150 $22.28 $1,260,000 $1,260,000 0% $1,260,000 $1,260,000 $0 $22 $11,150 6.90%

Closing costs & acq. legal fees 0.00% $0 $0.00 $0 $0 #DIV/0! $0 $0 $0 $0 $0 0.00%

Off-Sites 0.00% $0 $0.00 $0 $0 #DIV/0! $0 $0 $0 $0 $0 $0 0.00%

Sitework 0.83% $1,335 $2.67 $150,898 $78,619 0% $78,619 $150,898 $0 $150,898 $3 $1,335 0.83%

Site Amenities $54,500 $54,500 $0
Other Construction Cost $0 #DIV/0! $0 $0 $0
Building Costs 53.81% $86,116 $172.04 $9,731,088 $4,833,727 0% $4,833,727 $9,731,087 ($1) $9,731,088 $172 $86,116 53.32%

Contingency $496,685 #DIV/0! $496,685 $0
Contractor's Fees 7.65% $12,243 $24.46 $1,383,478 $764,894 12% $764,895 $1,548,290 $164,812 $1,840,048 $27 $13,702 8.48%

Indirect Construction 6.28% $10,054 $20.09 $1,136,128 $705,668 0% $705,668 $1,136,128 $0 -$291,759 $20 $10,054 6.23%

Developer's Fees 10.81% $17,295 $34.55 $1,954,298 $1,353,555 0% $1,709,823 $1,954,298 $0 $35 $17,295 10.71%

Financing 9.89% $15,825 $31.61 $1,788,174 $741,854 0% $741,854 $1,788,174 $0 $32 $15,825 9.80%

Reserves 2.32% $3,717 $7.43 $420,064 $387,638 0% $387,638 $420,064 $0 $7 $3,717 2.30%

TOTAL COST 100% $160,037 $320 $18,084,127 $10,677,140 1% $11,033,409 $18,248,939 $164,811 $323 $161,495 100%

Construction Cost Recap 54.64% $87,451 $174.70 $9,881,986 $9,881,985 $174.70 $87,451 54.15%

SOURCES OF FUNDS % TDC RECOMMENDED 

First Lien: Alamito Public Facilities Corporation 29% $46,018 $92 $5,200,000 $4,530,000 -15% $4,530,000 $5,200,000 29% $5,200,000
Other: Paisano Gap Financing Note -cash flow 9% $14,919 $30 $1,685,792 $777,178 -117% $777,178 $1,685,792 9% 1,685,792
Other: Paisano Gap Financing Note (additional financing) - Paym     18% $29,204 $58 $3,300,000 $0 #DIV/0! $0 $3,300,000 18% 3,300,000
Other: HACEP - Cash Flow 8% $13,451 $27 $1,520,000 $0 #DIV/0! $0 $1,520,000 8% 1,520,000
Other: Paisano (additional financing) paydown -2% ($3,564) ($7) ($402,780) $0 #DIV/0! $0 ($402,780) -2% (402,780)
HTC Equity: PNC Real Estate Tax Credit Capital Institutional Fund 6 37% $60,010 $120 $6,781,117 $4,109,962 -67% $4,466,231 $6,845,839 37% 6,781,117
Deferred Developer Fee: HACEP 0% $0 $0 $0 $0 #DIV/0! $0 $0 0% 0
Additional (Excess) Funds Req'd 0% ($0) ($0) ($1) ($2,849,962) 104% ($3,206,231) $100,088 0% (2)
TOTAL SOURCES $18,084,127 $10,677,140 -71% $11,033,409 $18,248,939 100% $18,084,127

15-Yr Cumulative Cash Flow

$1,069,050

Developer Fee Available

% of Dev. Fee Deferred

0%

$1,954,298



FACTOR UNITS/ SF PER SF AMOUNT
Base Cost: 0
Adjustments First Lien: Alamito Public Facilities Corporation $5,200,000 Amort 420

    Exterior Wall Finish 0.00% 0 $0 Int Rate 4.67% DCR 1.19
0.00% 0 0
0.00% 0 0 Other: Paisano Gap Financing Note -cash flow $1,685,792 Amort 0

    Roofing 0.00 0 Int Rate 3.00% DCR 1.19
    Subfloor #DIV/0! #DIV/0!
    Floor Cover 3.07 173,651 # of floors Other: Paisano Gap Financing Note (additional financing) - Payment     $3,300,000 Amort 0
    Breezeways $0.00 0 0.00 0 Int Rate 3.00% DCR 1.19
    Balconies $0.00 0 0.00 0
    Plumbing Fixtures $1,070 0 0.00 0 Other: HACEP - Cash Flow $1,520,000 Amort 0
    Rough-ins $525 0 0.00 0 Int Rate 3.00% DCR 1.19
    Built-In Appliances $1,780 113 3.56 201,140
    Exterior Stairs $2,450 0 0.00 0 Other: Paisano (additional financing) paydown ($402,780) Amort 0
    Heating/Cooling 2.33 131,794 Int Rate 3.00% DCR 1.19
    Enclosed Corridors ($14.38) 0.00 0
    Carports $13.05 0 0.00 0
    Garages $44.75 0 0.00 0
    Comm &/or Aux Bldgs $0.00 0 0.00 0
   Other: 0.00 0
   Other: 0.00 0
    Other: fire sprinkler $2.59 56,564 2.59 146,501 First Lien: Alamito Public Facilities Corporation $301,916
SUBTOTAL #DIV/0! #DIV/0! Other: Paisano Gap Financing Note -cash flow 0
Current Cost Multiplier 0.99 #DIV/0! #DIV/0! Other: Paisano Gap Financing Note (additional financing) - Payments from Net Cash Flow 0
Local Multiplier 0.87 #DIV/0! #DIV/0! Other: HACEP - Cash Flow 0
TOTAL DIRECT CONSTRUCTION COSTS #DIV/0! #DIV/0! Other: Paisano (additional financing) paydown 0

Plans, specs, survey, bldg permits 3.90% #DIV/0! #DIV/0! Other: 0
Other: 0

Contractor's OH & Profit 11.50% #DIV/0! #DIV/0! Other: 0
NET DIRECT CONSTRUCTION COSTS #DIV/0! #DIV/0! TOTAL DEBT SERVICE $301,916

First Lien: Alamito Public Facilities Corporation $5,200,000 Amort 420
Int Rate 4.67% DCR 1.19

Other: Paisano Gap Financing Note -cash flow $1,685,792 Amort 0
Int Rate 3.00% Aggregate DCR 1.19

Other: Paisano Gap Financing Note (additional financing) - Payment     $3,300,000 Amort 0
Int Rate 3.00% Aggregate DCR 1.19

Other: HACEP - Cash Flow $1,520,000 Amort 0
Int Rate 3.00% Aggregate DCR 1.19

Other: Paisano (additional financing) paydown ($402,780) Amort 0
Int Rate 3.00% Aggregate DCR 1.19

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 10 YEAR 20 YEAR 25 YEAR 30 YEAR 35 YEAR 40

$904,852 $922,949 $941,408 $960,236 $1,081,382 $1,318,199 $1,455,398 $1,606,877 $1,774,122 $1,958,774

544,176 559,958 576,203 592,924 704,071 938,108 1,083,158 1,250,858 1,444,766 1,669,004

$360,676 $362,991 $365,205 $367,312 $377,311 $380,091 $372,240 $356,019 $329,356 $289,770

301,916 301,916 301,916 301,916 301,916 301,916 301,916 301,916 301,916 301,916

$58,761 $61,075 $63,289 $65,396 $75,395 $78,176 $70,324 $54,104 $27,441 ($12,146)

$58,761 $119,836 $183,126 $248,522 $678,271 $1,464,700 $1,835,001 $2,141,694 $2,336,864 $2,361,032

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

1.19 1.20 1.21 1.22 1.25 1.26 1.23 1.18 1.09 0.96

60.14% 60.67% 61.21% 61.75% 65.11% 71.17% 74.42% 77.84% 81.44% 85.21%

RECOMMENDED FINANCING STRUCTURE: TDHCA NOI

PROPOSED PAYMENT COMPUTATIONCATEGORY

MULTIFAMILY COMPARATIVE ANALYSIS (continued)

DIRECT CONSTRUCTION COST ESTIMATE

Father Carlos Pinto Memorial Apartments, El Paso, # 16414

LONG TERM OPERATING PRO FORMA

EFFECTIVE GROSS INCOME

EXPENSE/EGI RATIO

NET OPERATING INCOME

LESS: DEBT SERVICE

NET CASH FLOW

CUMULATIVE NET CASH FLOW

LESS: TOTAL EXPENSES

YEAR 5

$979,441

DEFERRED DEVELOPER FEE BALANCE

DCR ON UNDERWRITTEN DEBT (Must-Pay)

YEAR 15

$1,193,933

$812,630

$381,303

301,916

$79,387

$1,069,050

$0

1.26

68.06%

$0

1.22

62.29%

$610,136

$369,305

301,916

$67,390

$315,912
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APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $260,000 $260,000
    Purchase of buildings $1,260,000 $1,260,000 $1,260,000 $1,260,000
   Closing costs & Acq. Legal Fees $0 $0
Off-Site Improvements $0 $0 $0 $0
Sitework $150,898 $150,898 $150,898 $150,898
Building Costs $9,731,087 $9,731,088 $9,731,087 $9,731,088
Contingency $0 $0 $0
Contractor's Fees $1,548,290 $1,383,478 $1,383,478 $1,383,478
Indirect Construction $1,136,128 $1,136,128 $0 $0 $712,816 $712,816

Interim Financing $1,788,174 $1,788,174 $0 $0 $382,757 $382,757
Developer Fees
    Developer Fees $1,954,298 $1,954,298 $0 $0 $1,954,298 $1,954,298
Development Reserves $420,064 $420,064

TOTAL DEVELOPMENT COSTS $18,248,939 $18,084,127 $1,260,000 $1,260,000 $14,315,333 $14,315,334

    Deduct from Basis:

$0
Describe:
Describe:
Describe:
Describe:
Describe: $0 $0
TOTAL ELIGIBLE BASIS $1,260,000 $1,260,000 $14,315,333 $14,315,334
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $1,260,000 $1,260,000 $18,609,933 $18,609,934
    Applicable Fraction 100% 100% 100% 100%
TOTAL QUALIFIED BASIS $1,260,000 $1,260,000 $18,609,933 $18,609,934
    Applicable Percentage 3.18% 3.18% 3.32% 3.32%
TOTAL AMOUNT OF TAX CREDITS $40,068 $40,068 $617,850 $617,850

Syndication Rate 1.030693 $412,978 $412,978 $6,368,136 $6,368,137

Total Tax Credits (Eligible Basis Method) $657,918 $657,918
Syndication Proceeds $6,781,114 $6,781,115

Approved Tax Credits $421,385
Syndication Proceeds $4,343,187

Requested Tax Credits $665,031
Syndication Proceeds $6,854,431

Gap of Syndication Proceeds Needed $6,781,115
Total Tax Credits (Gap Method) $657,918

Recommended Tax Credits

Syndication Proceeds

HTC ALLOCATION ANALYSIS - Father Carlos Pinto Memorial Apartments, El Paso, # 16414

657,918

$6,781,117



EP FATHER PINTO, LP 
 
 
November 16, 2020 

 
 
Mark Fugina  
Asset Manager  
Texas Department of Housing and Community Affairs  
221 E. 11th Street  
Austin, Texas 78711-3941 
 
 
RE:  Increased Cost Explanation and Additional Tax Credit Request – Father Pinto Community  
 
 
Dear Mr. Fugina, 
 
The purpose of this correspondence is to explain the increase in costs at the Father Pinto Community 
(Development) and to request additional housing tax credits.  These cost increases were due to 
unforeseen preconstruction conditions which caused the Scope of Work (SOW) to be modified.  These 
SOW modifications included: 

 Asbestos abatement on interior walls and ceilings and replacing the asbestos-containing 
drywall therein; 

 Complete rewiring and electrical panel replacement; 

 Demolition and replacement of waste and vent piping system, hydronic piping, and all water 
copper piping; 

 Demolition and replacement of windows at the units, the elevator lobby, and the laundry 
areas; and 

 Extension of contract time. 

Moreover, we are requesting an increase to the amount of housing tax credits originally awarded in 
the Development’s Determination Notice.  The original award was $421,385 of housing tax credits 
per year.  However, we are requesting an increased housing tax credit award of $665,031 per year.  
We acknowledge that the thirty-eight percent increase requires TDHCA Board action and will subject 
the Development to a fee equal to 4% of the amount of the tax credit increase for one year.  
 
Please let me know if you have any questions. 
 
 
Best Regards, 
 

 
 
Satish Bhaskar  
CFO & Executive Vice President 

DocuSign Envelope ID: 04549144-92DC-40EE-8925-3AF34687F900
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BOARD ACTION REQUEST 

MULTIFAMILY BOND DIVISION 

 MAY 12, 2022 

 
Presentation, discussion, and possible action regarding the Issuance of Multifamily Housing Mortgage  
Revenue Bonds (Torrington Arcadia Trails Project) Series 2022 Resolution No. 22-023, and a 
Determination Notice of Housing Tax Credits  
 

RECOMMENDED ACTION 
 

WHEREAS, the Board adopted an inducement resolution for Torrington Arcadia Trails at 
the Board meeting of October 14, 2021; 
 
WHEREAS, an application for Torrington Arcadia Trails requesting 4% Housing Tax Credits, 
sponsored by JPI and the Balch Springs Public Facility Corporation, was submitted to the 
Department on December 20, 2021;  

 
WHEREAS, a Certificate of Reservation was issued and subsequently certified in the 
amount of $31,000,000 on January 20, 2022, with a bond delivery deadline of July 19, 
2022; and 

 
WHEREAS, EARAC recommends approval of the issuance of Multifamily Housing Revenue 
Bonds (Series 2022) for Torrington Arcadia Trails, and the issuance of a Determination 
Notice;  
 
NOW, therefore, it is hereby 
 
RESOLVED, that the issuance of tax-exempt Multifamily Housing Mortgage Revenue 
Bonds (Torrington Arcadia Trails Project) Series 2022 in the amount of $31,000,000, 
Resolution No. 22-023, is hereby approved in the form presented to this meeting; 
 
FURTHER RESOLVED, the issuance of a Determination Notice of $2,726,740 in 4% Housing 
Tax Credits for Torrington Arcadia Trails, subject to underwriting conditions that may be 
applicable as found in the Real Estate Analysis report posted to the Department’s website, 
is hereby approved in the form presented to this meeting; and 
 
FURTHER RESOLVED, that if approved, staff is authorized, empowered, and directed, for 
and on behalf of the Department to execute such documents, instruments and writings 
and perform such acts and deeds as may be necessary to effectuate the foregoing. 
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BACKGROUND 

 
General Information: The Bonds will be issued in accordance with Tex. Gov’t Code §2306.353 et seq., 
which authorizes the Department to issue revenue bonds for its public purposes, as defined therein. Tex. 
Gov’t Code §2306.472 provides that the Department’s revenue bonds are solely obligations of the 
Department, and do not create an obligation, debt or liability of the State of Texas or a pledge or loan of 
faith, credit or taxing power of the State of Texas. 
 
Development Information: Torrington Arcadia Trails is to be located at 3811 South Beltline Road in Balch 
Springs, Dallas County, and proposes the new construction of 250 units that will serve the general 
population. The Certificate of Reservation from the Bond Review Board was issued under the Priority 1A 
designation, which requires that 50% of the units within the development have rents restricted to 50% 
of Area Median Family Income (AMFI), and 50% of the units have rents restricted to 60% of AMFI. The 
application submitted to the Department indicates that 125 of the units will be rent and income 
restricted at 50% of AMFI, and the remaining 125 units will be rent and income restricted at 60% of AMFI.  
 
Organizational Structure and Previous Participation: The Borrower is Torrington Arcadia Trails, LP, and 
includes the entities and principals as illustrated in Exhibit A. The applicant’s portfolio is considered a 
Category 1 and was deemed acceptable, without further review or discussion, by EARAC. 
 
Tax Equity and Fiscal Responsibility Act (TEFRA) Public Hearing/Public Comment: In light of COVID-19 and 
the inability for an in-person TEFRA hearing to be held, staff conducted a telephonic hearing, in 
accordance with IRS guidance, for the proposed development on March 24, 2022. Representatives from 
the Department and the Developer were present, and no public comment was made. A copy of the 
hearing transcript is included herein. The Department has received no letters of support or opposition 
to the proposed development.  
 

 
Summary of Financial Structure 

 
Under the proposed structure, the Department will issue unrated, fixed rate tax-exempt bonds in the 
amount of $31,000,000 that will be initially purchased by CommunityBank of Texas, who will be serving 
as the construction and permanent lender. In addition to the $31,000,000 tax-exempt bond loan, 
CommunityBank of Texas will provide a taxable tail during the construction phase of the loan in the 
amount of $17,000,000, bringing the total loan amount to $48,000,000. The construction phase of the 
loan will have a 36-month term, with one 6-month extension option. Upon conversion to the permanent 
phase, the total loan will be paid down to approximately $30,594,394, and will be subject to a 15-year 
term, 35-year amortization, and final maturity date of June 1, 2040. The interest rate for the tax-exempt 
portion of the loan will be fixed prior to closing at a rate of 3.75%, while the interest rate for the taxable 
tail will be fixed at a rate of 4.75%.  
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A copy of the Exhibits recommended to be approved by the Board as referenced in Resolution No. 22-
023 can be found online at TDHCA’s Board Meeting Information Center website at 
http://www.tdhca.state.tx.us/board/meetings.htm.  
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EXHIBIT A 
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RESOLUTION NO. 22-023 

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND 
DELIVERY OF TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
MULTIFAMILY HOUSING MORTGAGE REVENUE BONDS (TORRINGTON ARCADIA 
TRAILS PROJECT) SERIES 2022; APPROVING THE FORM AND SUBSTANCE AND 
AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS AND 
INSTRUMENTS PERTAINING THERETO; AUTHORIZING AND RATIFYING OTHER 
ACTIONS AND DOCUMENTS; AND CONTAINING OTHER PROVISIONS RELATING 
TO THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) 
has been duly created and organized pursuant to and in accordance with the provisions of 
Chapter 2306, Texas Government Code, as amended (the “Act”), for the purpose, among 
others, of providing a means of financing the costs of residential ownership, development, 
construction and rehabilitation that will provide decent, safe, and affordable living 
environments for individuals and families of low, very low and extremely low income (as 
defined in the Act) and families of moderate income (as described in the Act and determined by 
the Governing Board of the Department (the “Board”) from time to time); and 

WHEREAS, the Act authorizes the Department:  (a) to make mortgage loans to housing 
sponsors to provide financing for multifamily residential rental housing in the State of Texas 
(the “State”) intended to be occupied by individuals and families of low, very low and extremely 
low income and families of moderate income, as determined by the Department; (b) to issue its 
revenue bonds, for the purpose, among others, of obtaining funds to make such loans and 
provide financing, to establish necessary reserve funds and to pay administrative and other 
costs incurred in connection with the issuance of such bonds; and (c) to pledge all or any part of 
the revenues, receipts or resources of the Department, including the revenues and receipts to 
be received by the Department from such multifamily residential rental development loans, 
and to mortgage, pledge or grant security interests in such loans or other property of the 
Department in order to secure the payment of the principal or redemption price of and interest 
on such bonds; and 

WHEREAS, the Board has determined to authorize the issuance of its Multifamily 
Housing Mortgage Revenue Bonds (Torrington Arcadia Trails Project) Series 2022 (the “Bonds”) 
pursuant to and in accordance with the terms of a Trust Indenture (the “Indenture”) between 
the Department and Wilmington Trust, National Association, as trustee (the “Trustee”), for the 
purpose of providing funds in connection with the financing of the Development (defined 
below), all under and in accordance with the Constitution and laws of the State; and 

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage 
loan to Torrington Arcadia Trails, LP, a Texas limited partnership (the “Borrower”), in 
connection with the acquisition, construction and equipping of a qualified residential rental 
development described in Exhibit A attached hereto (the “Development”) located within the 
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State and required by the Act to be occupied by individuals and families of low and very low 
income and families of moderate income, as determined by the Department; and 

WHEREAS, the Board, by resolution adopted on October 14, 2021, declared its intent to 
issue its revenue bonds or notes to provide financing for the Development; and 

WHEREAS, the Borrower has requested and received a reservation of private activity 
bond allocation from the State of Texas; and; 

WHEREAS, it is anticipated that the Department, CommunityBank of Texas, N.A., as 
bond owner (the “Purchaser”), and the Borrower will execute and deliver a Financing 
Agreement (the “Financing Agreement”) pursuant to which (i) the Department will agree to 
make a mortgage loan funded with the proceeds of the Bonds (the “Loan”) to the Borrower to 
enable the Borrower to finance the acquisition, construction and equipping of the Development 
and related costs, and (ii) the Borrower will execute and deliver to the Department a 
promissory note (the “Borrower Note”) in an original principal amount equal to the original 
aggregate principal amount of the Bonds, and providing for payment of interest on such 
principal amount equal to the interest on the Bonds and to pay other costs described in the 
Financing Agreement; and 

WHEREAS, it is anticipated that the obligations of the Borrower under the Financing 
Agreement will be secured by a Construction and Permanent Deed of Trust, Security 
Agreement, Assignment of Leases and Rents, and Fixture Filing (the “Bond Mortgage”) from the 
Borrower for the benefit of the Department and assigned to the Trustee; and  

WHEREAS, the Department’s rights (except for certain unassigned rights) under the 
Indenture, the Financing Agreement, the Borrower Note and the Bond Mortgage will be 
assigned to the Trustee pursuant to an Assignment of Deed of Trust Documents (the 
“Assignment”) from the Department to the Trustee; and 

WHEREAS, with respect to the Bonds, the Board has determined that the Department, 
the Trustee, the Balch Springs Public Facility Corporation, a Texas non-profit public facility 
corporation, as fee owner (the “Fee Owner”) and the Borrower will execute a Regulatory and 
Land Use Restriction Agreement (the “Regulatory Agreement”) with respect to the 
Development, which will be filed of record in the real property records of Dallas County, Texas; 
and  

WHEREAS, in order to assure compliance with Section 103 and 141 through 150 of the 
Code, the Board has determined that the Department, the Trustee and the Borrower will 
execute a Tax Exemption Certificate and Agreement (the “Tax Exemption Agreement”), in 
connection with the Bonds, pursuant to which the Department and the Borrower will make 
certifications, representations and covenants relating to the treatment of the interest on the 
Bonds as exempt from gross income for federal income tax purposes; and 
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WHEREAS, capitalized terms used herein and not otherwise defined shall have the 
meanings ascribed to such terms in the Indenture; and 

WHEREAS, the Board has examined proposed forms of (a) the Indenture, the Financing 
Agreement, the Regulatory Agreement, the Assignment, and the Tax Exemption Agreement 
(collectively, the “Issuer Documents”), all of which are attached to and comprise a part of this 
Resolution and (b) the Bond Mortgage and the Borrower Note; has found the form and 
substance of such documents to be satisfactory and proper and the recitals contained therein 
to be true, correct and complete; and has determined, subject to the conditions set forth in 
Article 1, to authorize the issuance of the Bonds, the execution and delivery of the Issuer 
Documents, the acceptance of the Bond Mortgage and the Borrower Note and the taking of 
such other actions as may be necessary or convenient in connection therewith; 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS: 

ARTICLE 1 
 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1 Issuance, Execution and Delivery of the Bonds.  That the issuance of the 
Bonds is hereby authorized pursuant to the Act, including particularly Section 2306.353 thereof, 
all under and in accordance with the conditions set forth herein and in the Indenture, and that, 
upon execution and delivery of the Indenture, the Authorized Representatives of the 
Department named in this Resolution are each hereby authorized to execute, attest and affix 
the Department’s seal to the Bonds and to deliver the Bonds to the Attorney General of the 
State (the “Attorney General”) for approval, the Comptroller of Public Accounts of the State for 
registration and the Trustee for authentication (to the extent required in the Indenture), and 
thereafter to deliver the Bonds to or upon the order of the Purchaser. 

Section 1.2 Interest Rate, Principal Amount, Maturity and Price.  That (i) the Bonds 
shall bear interest at a fixed interest rate of 3.75% subject to adjustment as described in the 
Indenture; provided that in no event shall the interest rate (including any default rate) exceed 
the maximum interest rate permitted by applicable law; (ii) the aggregate principal amount of 
the Bonds shall be $31,000,000; (iii) the final maturity of the Bonds shall occur on June 1, 2040; 
and (iv) the price at which the Bonds are sold to the Purchaser shall be the principal amount 
thereof. 

Section 1.3 Approval, Execution and Delivery of the Indenture.  That the form and 
substance of the Indenture are hereby approved, and that the Authorized Representatives are 
each hereby authorized to execute the Indenture, and to deliver the Indenture to the Trustee. 

Section 1.4 Approval, Execution and Delivery of the Financing Agreement.  That the 
form and substance of the Financing Agreement are hereby approved, and that the Authorized 
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Representatives each are hereby authorized to execute the Financing Agreement, and to 
deliver the Financing Agreement to the Borrower. 

Section 1.5 Approval, Execution and Delivery of the Regulatory Agreement.  That the 
form and substance of the Regulatory Agreement are hereby approved, and that the 
Authorized Representatives each are hereby authorized to execute the Regulatory Agreement, 
and to deliver the Regulatory Agreement to the Borrower, the Fee Owner and the Trustee and 
to cause the Regulatory Agreement to be filed of record in the real property records of Dallas 
County, Texas. 

Section 1.6 Approval, Execution and Delivery of the Tax Exemption Agreement.  That 
the form and substance of the Tax Exemption Agreement are hereby approved, and that the 
Authorized Representatives each are hereby authorized to execute the Tax Exemption 
Agreement, and to deliver the Tax Exemption Agreement to the Borrower and the Trustee. 

Section 1.7 Reserved. 

Section 1.8 Reserved. 

Section 1.9 Reserved. 

Section 1.10 Acceptance of the Borrower Note and the Bond Mortgage.  That the form 
and substance of the Borrower Note and the Bond Mortgage are hereby accepted by the 
Department and that the Authorized Representatives each are hereby authorized to endorse 
and deliver the Borrower Note to the order of the Trustee without recourse. 

Section 1.11 Approval, Execution and Delivery of the Assignment.  That the form and 
substance of the Assignment are hereby approved, and that the Authorized Representatives 
each are hereby authorized to execute the Assignment, and to deliver the Assignment to the 
Trustee. 

Section 1.12 Reserved.  

Section 1.13 Taking of Any Action; Execution and Delivery of Other Documents.  That 
the Authorized Representatives are each hereby authorized to take any actions and to execute, 
attest and affix the Department’s seal to, and to deliver to the appropriate parties, all such 
other agreements, commitments, assignments, bonds, certificates, contracts, documents, 
instruments, releases, financing statements, letters of instruction, notices of acceptance, 
written requests and other papers, whether or not mentioned herein, as they or any of them 
consider to be necessary or convenient to carry out or assist in carrying out the purposes of this 
Resolution. 

Section 1.14 Power to Revise Form of Documents.  That, notwithstanding any other 
provision of this Resolution, the Authorized Representatives are each hereby authorized to 
make or approve such revisions in the form of the documents attached hereto as exhibits as, in 
the judgment of such Authorized Representative, and in the opinion of Bracewell LLP, Bond 
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Counsel to the Department (“Bond Counsel”), may be necessary or convenient to carry out or 
assist in carrying out the purposes of this Resolution, such approval to be evidenced by the 
execution of such documents by the Authorized Representatives. 

Section 1.15 Exhibits Incorporated Herein.  That all of the terms and provisions of each 
of the documents listed below as an exhibit shall be and are hereby incorporated into and 
made a part of this Resolution for all purposes: 

Exhibit B - Indenture 
Exhibit C - Financing Agreement 
Exhibit D - Regulatory Agreement 
Exhibit E - Borrower Note 
Exhibit F - Bond Mortgage 
Exhibit G - Assignment 
Exhibit H - Tax Exemption Agreement 
   

Section 1.16 Authorized Representatives.  That the following persons are each hereby 
named as authorized representatives of the Department for purposes of executing, attesting, 
affixing the Department’s seal to, and delivering the documents and instruments and taking the 
other actions referred to in this Article 1:  the Chair or Vice Chair of the Board, the Executive 
Director of the Department, the Director of Administration of the Department, the Director of 
Financial Administration of the Department, the Interim Director of Bond Finance of the 
Department, the Director of Multifamily Bonds of the Department, the Director of Texas 
Homeownership of the Department, and the Secretary or any Assistant Secretary to the Board.  
Such persons are referred to herein collectively as the “Authorized Representatives.”  Any one 
of the Authorized Representatives is authorized to act individually as set forth in this 
Resolution.   

ARTICLE 2 
 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1 Approval and Ratification of Application to Texas Bond Review Board.  
That the Board hereby ratifies and approves the submission of the application for approval of 
state bonds to the Texas Bond Review Board on behalf of the Department in connection with 
the issuance of the Bonds in accordance with Chapter 1231, Texas Government Code. 

Section 2.2 Approval of Submission to the Attorney General.  That the Board hereby 
authorizes, and approves the submission by Bond Counsel to the Attorney General, for his 
approval, of a transcript of legal proceedings relating to the issuance, sale and delivery of the 
Bonds. 

Section 2.3 Certification of the Minutes and Records.  That the Secretary or Assistant 
Secretary to the Board hereby is authorized to certify and authenticate minutes and other 
records on behalf of the Department for the Bonds and all other Department activities. 
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Section 2.4 Reserved. 

Section 2.5 Authority to Invest Proceeds.  That the Department is authorized to 
invest and reinvest the proceeds of the Bonds and the fees and revenues to be received in 
connection with the financing of the Development in accordance with the Indenture and the 
Tax Exemption Agreement and to enter into any agreements relating thereto only to the extent 
permitted by the Indenture and the Tax Exemption Agreement. 

Section 2.6 Reserved. 

Section 2.7 Engagement of Other Professionals.  That the Executive Director of the 
Department or any successor is authorized to engage auditors to perform such functions, 
audits, yield calculations and subsequent investigations as necessary or appropriate to comply 
with the requirements of Bond Counsel, provided such engagement is done in accordance with 
applicable law of the State. 

Section 2.8 Ratifying Other Actions.  That all other actions taken by the Executive 
Director of the Department and the Department staff in connection with the issuance of the 
Bonds and the financing of the Development are hereby ratified and confirmed. 

ARTICLE 3 
 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1 Findings of the Board.  That in accordance with Section 2306.223 of the 
Act and after the Department’s consideration of the information with respect to the 
Development and the information with respect to the proposed financing of the Development 
by the Department, including but not limited to the information submitted by the Borrower, 
independent studies commissioned by the Department, recommendations of the Department 
staff and such other information as it deems relevant, the Board hereby finds: 

(a) Need for Housing Development. 

(i) that the Development is necessary to provide needed decent, safe, and 
sanitary housing at rentals or prices that individuals or families of low and very low 
income or families of moderate income can afford, 

(ii) that the financing of the Development is a public purpose and will 
provide a public benefit, and 

(iii) that the Development will be undertaken within the authority granted by 
the Act to the housing finance division and the Borrower. 
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(b) Findings with Respect to the Borrower. 

(i) that the Borrower, by operating the Development in accordance with the 
requirements of the Financing Agreement, the Regulatory Agreement and the Tax 
Exemption Agreement, will supply well-planned and well-designed housing for 
individuals or families of low and very low income or families of moderate income, 

(ii) that the Borrower is financially responsible, and 

(iii) that the Borrower is not, and will not enter into a contract for the 
Development with, a housing developer that (A) is on the Department’s debarred list, 
including any parts of that list that are derived from the debarred list of the United 
States Department of Housing and Urban Development; (B) breached a contract with a 
public agency; or (C) misrepresented to a subcontractor the extent to which the 
developer has benefited from contracts or financial assistance that has been awarded 
by a public agency, including the scope of the developer’s participation in contracts with 
the agency and the amount of financial assistance awarded to the developer by the 
Department. 

(c) Public Purpose and Benefits. 

(i) that the Borrower has agreed to operate the Development in accordance 
with the Financing Agreement, the Regulatory Agreement and the Tax Exemption 
Agreement, which require, among other things, that the Development be occupied by 
individuals and families of low and very low income and families of moderate income, 
and 

(ii) that the issuance of the Bonds in connection with the financing of the 
Development is undertaken within the authority conferred by the Act and will 
accomplish a valid public purpose and will provide a public benefit by assisting 
individuals and families of low and very low income and families of moderate income in 
the State to obtain decent, safe, and sanitary housing by financing costs of the 
Development, thereby helping to maintain a fully adequate supply of sanitary and safe 
dwelling accommodations at rents that such individuals and families can afford. 

Section 3.2 Determination of Eligible Tenants.  That the Board has determined, to the 
extent permitted by law and after consideration of such evidence and factors as it deems 
relevant, the findings of the staff of the Department, the laws applicable to the Department and 
the provisions of the Act, that eligible tenants for the Development shall be (1) individuals and 
families of low and very low income, (2) persons with special needs, and (3) families of 
moderate income, with the income limits as set forth in the Tax Exemption Agreement and the 
Regulatory Agreement. 

Section 3.3 Sufficiency of Loan Interest Rate.  That, in accordance with Section 
2306.226 of the Act, the Board hereby finds and determines that the interest rate on the Loan 
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established pursuant to the Financing Agreement will produce the amounts required, together 
with other available funds, to pay for the Department’s costs of operation with respect to the 
Bonds and the Development and enable the Department to meet its covenants with and 
responsibilities to the holders of the Bonds. 

Section 3.4 No Gain Allowed.  That, in accordance with Section 2306.498 of the Act, 
no member of the Board or employee of the Department may purchase the Bonds in the 
secondary open market for municipal securities. 

ARTICLE 4 
 

GENERAL PROVISIONS 

Section 4.1 Limited Obligations.  That the Bonds and the interest thereon shall be 
special limited obligations of the Department payable solely from the trust estate created 
under the Indenture, including the revenues and funds of the Department pledged under the 
Indenture to secure payment of the Bonds, and under no circumstances shall the Bonds be 
payable from any other revenues, funds, assets or income of the Department. 

Section 4.2 Non-Governmental Obligations.  That the Bonds shall not be and do not 
create or constitute in any way an obligation, a debt or a liability of the State or create or 
constitute a pledge, giving or lending of the faith or credit or taxing power of the State.  Each 
Bond shall contain on its face a statement to the effect that the State is not obligated to pay the 
principal thereof or interest thereon and that neither the faith or credit nor the taxing power of 
the State is pledged, given or loaned to such payment. 

Section 4.3 Effective Date.  That this Resolution shall be in full force and effect from 
and upon its adoption. 

Section 4.4 Notice of Meeting.  This Resolution was considered and adopted at a 
meeting of the Governing Board that was noticed, convened, and conducted in full compliance 
with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, and with 
Section 2306.032 of the Texas Government Code, regarding meetings of the Governing Board. 

PASSED AND APPROVED this 12th day of May, 2022. 
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EXHIBIT A 
 

Description of Development 

 
Borrower: Torrington Arcadia Trails, LP, a Texas limited partnership 

Development: The Development is a 250-unit affordable, multifamily housing development 
known as Torrington Arcadia Trails, located at 1001 Mercury Road, Balch 
Springs, Dallas County, Texas 75181.  It consists of five (5) residential 
apartment buildings with approximately 229,120 net rentable square feet.  
The unit mix will consist of: 

84 one-bedroom/one-bath units 
98 two-bedroom/two-bath units 
68 three-bedroom/two-bath units 
250 Total Units 

  

Unit sizes will range from approximately 700 square feet to approximately 
1,150 square feet. 

 

 

 

 



3 / Urban

0 $K 0% 0 $K 0%
0 $K 0% 0 $K 0%
0 $K 0% 0 $K 0%
0 $K 0% 0 $K 0%

Contractor Fee $5,053K 30% Boost Yes

Total Cost $238K/unit $59,384K
Developer Fee $6,840K (75% Deferred) Paid Year: 13

Building Cost $133.01/SF $122K/unit $30,474K
Hard Cost $144K/unit $36,093K

Avg. Unit Size 916 SF Density 30.3/acre
Acquisition $08K/unit $2,066K

Rent Assisted Units  N/A 
DEVELOPMENT COST SUMMARY

Costs Underwritten Applicant's Costs

Dominant Unit Cap. Rate 13% 2 BR/50% 49
Premiums (↑60% Rents) N/A N/A

Multifamily Direct Loan (Deferred Forgivable)

SITE PLAN MARKET FEASIBILITY INDICATORS
Gross Capture Rate (10% Maximum) 7.0%
Highest Unit Capture Rate 14% 1 BR/50% 42

Property Taxes Exempt Exemption/PILOT 100%
Total Expense $4,272/unit Controllable $2,833/unit

Breakeven Occ. 84.9% Breakeven Rent $928
Average Rent $1,013 B/E Rent Margin $85

PRO FORMA FEASIBILITY INDICATORS
Pro Forma Underwritten Applicant's Pro Forma
Debt Coverage 1.15 Expense Ratio 37.1%

TOTAL 250 100% TOTAL 250 100%

4 -           0%

MR -           0%

3 68         27%
60% 125       50%
70% -           0%
80% -           0%

2 98         39%
50% 125       50%

1 84         34%
40% -           0%

Eff -           0%
30% -           0%

# Beds # Units % Total Income # Units % Total
20% -           0%

INCOME DISTRIBUTION

Contractor - Yes Seller - No

TYPICAL BUILDING ELEVATION/PHOTO UNIT DISTRIBUTION

Set-Aside General
Activity New Construction Related Parties 

0.00% 0 0 00 $0
0 00

PROPERTY IDENTIFICATION RECOMMENDATION KEY PRINCIPALS / SPONSOR
Application # 22601
Development Torrington Arcadia $2,726,740 $10,907/Unit $0.88LIHTC (4% Credit) $2,726,740

22601 Torrington Arcadia - Application Summary REAL ESTATE ANALYSIS DIVISION
April 26, 2022

TDHCA Program Request Recommended

• Brad Taylor & Payton Mayes/TDI Affordable Division, LLC

• Balch Springs Public Facility Corporation

City / County Balch Springs / Dallas

Population General 0 $0 0.00%
Region/Area
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▫

▫
▫

▫
0

▫
▫
▫

$30,594,394

x0

$59,868,594TOTAL DEBT (Must Pay)

CONDITIONS

$0

TOTAL EQUITY SOURCES
TOTAL DEBT SOURCES

TOTAL CAPITALIZATIONCASH FLOW DEBT / GRANTS

0.00
0.00

0
0 x

x $29,274,200
$30,594,394

$0
$0
$0

$5,144,9680.00000 x

Issuer TDHCA
Expiration Date 7/19/2022
Bond Amount $35,000,000

Should any terms of the proposed capital structure change or if there are material changes to the overall development plan or costs, the analysis must be re-evaluated and adjustment to the credit 
allocation and/or terms of other TDHCA funds may be warranted.

BOND RESERVATION / ISSUER AERIAL PHOTOGRAPH(s)

BRB Priority 1a

0
Torrington Arcadia Trails Affordable Dev  

0
0

$0 0.00

Developer Experience
0

WEAKNESSES/RISKS
Interest rate sensitivity
Feasibility relies on 100% property tax exemption and 

RISK PROFILE
STRENGTHS/MITIGATING FACTORS

99.5% average occupancy for stabilized LIHTC 
developments in PMA

Overall Feasibility Indicators as underwritten
New construction and attractive design should 
enhance leasing 

15/35Community Bank of Texas
Amount
$30,594,3943.75% 1.13 0 x CREA$0 0.00 $24,129,232

Source AmountRateTerm Rate DCR
CASH FLOW DEBT / GRANT FUNDS

Source Amount DCRTerm
EQUITY / DEFERRED FEES

Source
DEBT (Must Pay)

5% contingency

56.9%% Financed with Tax-Exempt Bonds

AREA MAP
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TDHCA Application #: Program(s):

Address/Location:

City: County: Zip:

Area:
Region:

3.75% 35 15

Building Type:
Program Set-Aside:

Should any terms of the proposed capital structure change or if there are material changes to the overall
development plan or costs, the analysis must be re-evaluated and adjustment to the credit allocation and/or terms of
other TDHCA funds may be warranted.

RECOMMENDATION

Amort

New Application - Initial Underwriting

Term

Analysis Purpose:

Activity:
GeneralPopulation:

50% of AMI

DEVELOPMENT IDENTIFICATION

TDHCA Bonds/4% HTC

New Construction

75181

Garden (Up to 4-story)

General

NEQ of Mercury Road and S. Beltline Road

Interest
RateAmount

22601

LienAmountTDHCA Program
Interest

Rate

Torrington Arcadia

Amort

Urban
3

ALLOCATION

REQUEST

TDHCA SET-ASIDES for HTC LURA

Private Activity Bonds

CONDITIONS

Term

SET-ASIDES

New construction of 250 general population units. The unit mix is 33% one bedroom units, 39% 2-bedroom units and
27% 3-bedroom units. On site amenities include a community room, business center, fitness center, and community
kitchen. The three

‐

story walk-up has three different apartment buildings that include a swimming pool, dog park and
playground. 

Number of Units
125

3.75% 35 15 1st

Income Limit

60% of AMI

PROJECT SUMMARY

125

Real Estate Analysis Division
Underwriting Report

$2,726,740

April 26, 2022

Rent Limit

Balch Springs Dallas

LIHTC (4% Credit)

50% of AMI

$2,726,740

$31,000,000 $31,000,000

60% of AMI
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▫ ▫

▫ ▫

▫ ▫

▫ ▫

Phone: Phone: (512) 983-0422
Developer

DEVELOPMENT TEAM

Relationship:
(214) 451-5903

Developer Relationship:

Ryan CombsName:

STRENGTHS/MITIGATING FACTORS

Payton Mayes

WEAKNESSES/RISKS

Developer Experience

5% contingency

99.5% average occupancy for stabilized LIHTC 
developments in PMA

Overall Feasibility Indicators as underwritten Feasibility relies on 100% property tax exemption and 
a 4% Management Fee

Interest rate sensitivity

New construction and attractive design should 
enhance leasing 

Name:

PRIMARY CONTACTS

RISK PROFILE
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OWNERSHIP STRUCTURE
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SITE PLAN
DEVELOPMENT SUMMARY

Place Site Plan Photo Only here. No discussion necessary, unless it is for streamline deals.
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Comments:

Open Surface
Carport
Garage

Comments:

The site will be designed to provide two points of ingress and egress from Mercury Road (a public street). Onsite
grading will provide for handicap accessibility and have a generally flat interior courtyard. Since there is a close
proximity to an improved drainage channel and pond, no detention will be required. The site slopes across the site
towards the northeast. Proposed grading will grade the property towards the northeast corner where an underground
storm sewer will collect the stormwater and discharge it into an offsite drainage channel, following the natural
drainage patterns.

0
--0

430

Code parking requirement for this development is 367 spaces (1.5/unit). However, site plan reflects a total of 430
spaces (1.7/unit), which includes 40 carport spaces.  All parking will be provided at no charge to the residents.

390

Site amenities include: community laundry room, indoor/outdoor lounge, pool and pool court, playground, grill stations
and a dog park.

1.7/unitTotal Parking

0.2/unit

--

-- 1.6/unit

40
0

Parking

0

No Fee

0.2/unit

1.6/unit

1.7/unit

--

Total

BUILDING PLAN (Typical)

0

430

-- 40

Tenant-Paid

0 --

390
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Comments:

Comments:

*Common Area Square Footage as specified on Architect Certification

Site Acreage: Development Site: acres Density: units/acre
Site Control: Site Plan: Appraisal: ESA:

Feasibility Report Survey: Feasibility Report Engineer's Plan: 

Control Type:

Development Site: acres Cost: per unit

Seller:

Buyer:
Assignee:

Comments:

Buildings are three-stories with full-length enclosed corridors. Overall floor plan design requires multiple plumbing runs
throughout. All units are non-rectangular, with 9 ft. ceilings, walk-in closets, breakfast bars and kitchen pantries with
shelving. Two-bedroom units feature double vanities and  three-bedroom units have island kitchens.

BUILDING CONFIGURATION

Floors/Stories

TDI Affordable Acquisition, LLC

30

Total 
Buildings

8.241

Total Units

Building Type

The full 8.241 acres will be encumbered by the LURA.

C

No

Balch Springs Public Facility Corp.

N/A

90

Buildings have higher than average articulation with parapets along the roof line. Average exterior facade is
composed of 47% stucco, 17% stone, 13% brick and 23% cement fiber siding. Roofs have a standard 5/12 pitch.
Balconies feature metal railings.

BUILDING ELEVATION

6,309

SITE CONTROL INFO

Unimproved Property Contract

8.241

100

33

8.24 8.241
8.241

A

100

8.24

1
Units per Bldg

Total NRA (SF)

3

Avg. Unit Size (SF)

45
5

250

2Number of Bldgs

Bloomfield Homes, L.P.

60

229,120 Common Area (SF)*

2

8.24 30.3

B

$2,065,702 $8,263

Applicant's organizational structure contemplates full ownership of the general partner by the Balch Springs Public
Facility Corporation (BSPFC). In order to achieve an exemption from property taxes, BSPFC will own the land and
execute a ground lease with the Partnership. 

Related-Party Seller/Identity of Interest:

916 sf
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Flood Zone: Scattered Site?
Zoning: Within 100-yr floodplain?

Re-Zoning Required? Utilities at Site?
Year Constructed: Title Issues?

Current Uses of Subject Site:

Surrounding Uses:

Provider: Date:

Recognized Environmental Conditions (RECs) and Other Concerns:
▫

Northeast: Land under development
Southeast: Undeveloped land
Southwest: Undeveloped land
Northwest: Land under development

Phase Engineering, Inc.

HIGHLIGHTS of ENVIRONMENTAL REPORTS

Undeveloped land

Yes

11/8/2021

None

No

Planned Development
No

SITE INFORMATION

No

X

0

No
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Provider: Date:
Contact: Phone:

Primary Market Area (PMA): mile equivalent radius

---
60% 

AMGI $37,380

Min $41,670
$57,720$42,720

$30,030
$61,980$53,400

$30,030

n/a

Target 
Population

21439

140

Type

New 180

5 6 7+4

Competitive Supply (Proposed, Under Construction, and Unstabilized)

$25,020

Max
$36,030

---
2

$34,710$30,030

3

Apartment MarketData, LLC
Darrell G Jack

Max
$30,030

$40,050 $44,500$31,150 ---$35,600 $51,650
$34,71050% 

AMGI
Min $25,020

$48,100

MARKET ANALYSIS

ELIGIBLE HOUSEHOLDS BY INCOME

sq. miles

12/15/2021

1
Dallas County Income Limits

3HH Size

27.88

(210) 530-0040

Elderly

2,276

18614

Total 
Units

Comp 
Units

General

General

236

$41,670

220

Yes

18600

General

Total Developments

30,446

Market Analyst

Stabilized Affordable Developments in PMA
Total Units

Market Area:

GROSS DEMAND

5,047

Assisted

OVERALL DEMAND ANALYSIS

Forestwood

Springs Apartments n/a

Total Households in the Primary Market Area

Riverstation Apartments

10% External Demand

General

New

HTC

$36,030

Unstabilized Competitive Units

RELEVANT SUPPLY

21445

140

390

21604

AFFORDABLE HOUSING INVENTORY

$48,060

Meadowbrook

A/R n/a

11

n/a

10%Maximum Gross Capture Rate:

Development In 
PMA?

File #

---

Other Affordable Developments in PMA since 2017

Relevant Supply ÷ Gross Demand = GROSS CAPTURE RATE    

221

Parmore Arcadia Trails

Population:

7.0%

New

5,552

Potential Demand from Other Sources

New

Subject Affordable Units 250

General

Potential Demand from the Primary Market Area

200

Urban

Average Occupancy 99.5%

505
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Demand Analysis:

Market Analyst Comments:

42 13%

Comp 
Units

AMGI Band 
Capture 

Rate

552 55 34

10% 
Ext

Subject 
Units

Comp 
Units

Unit 
Capture 

Rate

UNDERWRITING ANALYSIS of PMA DEMAND by AMGI BAND

162 12550% AMGI 1,623

27 42 0

3,424

The capture rate calculation determines the percentage of the qualified demand that is needed to absorb the
proposed units.  All capture rates reported are below the maximum thresholds.

AMGI 
Band

UNDERWRITING ANALYSIS of PMA DEMAND by UNIT TYPE

0

Demand

342 125 140 7%

Market Analyst

Subject 
Units

Demand

60% AMGI

Market Analyst

Unit Type

7%

0

13%49 0

83 49 64

1 BR/50% 268
1 BR/60% 488 14%3442

3502 BR/50%

3 BR/50% 227 14%

35

14%

49

10% 
Ext

12%

23 34

Since 2010, there have been four major projects built in the PMA. These projects added 632 units to the supply.
Currently there is one affordable family project under construction and one elderly affordable project in planning.
Meadowbrook (#21604 – 180 units) is a family project that received an allocation in 2021. Meadowbrook is
currently under construction. Parmore Arcadia Trails (#21445 – 200 units) is an elderly project that received an LIHTC
allocation in 2021. (p.13)

3 BR/60%

2 BR/60% 828

The most recently completed family affordable projects are Springs Apartments (#18614 – 221 units) and
Forestwood (#18600 – 220 units). Both projects were completed in 2020, leased quickly and are currently 100%
occupied. (p.13)

"The occupancy rate for the income restricted one bedrooms is 100%, for income restricted two bedrooms it is
99.8%, for income restricted three bedrooms it is 98.4%, for income restricted four bedrooms it is 100% and the
overall average occupancy for income restricted units is 99.5%." (p.13)
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Site Work:

Building Cost:

Aggregate DCR:

Located in a Small Area Difficult Development Area (SADDA)

As underwritten, the long-term Pro Forma exhibits a 15 year residual cash flow of $1.8M after repayment of deferred
developer fee in year 13.

$928

$2,065,702$250,692/acAcquisition 

DEVELOPMENT COST EVALUATION

OPERATING PRO FORMA

$1,590,746

$8,263/unit Contractor Fee 

$121,897/unit

Avg. Rent:
$1,576,185

Applicant's Building Cost is $30.5M ($133/sf, $122K/unit). TDHCA has typically underwritten Building Cost using
Marshall and Swift (M&S), and In this case, building design features warrant using M&S good quality construction
values. By doing so, Underwriter came up with an estimate of $28.7M, a variance of $1.8M. Therefore by request,
Applicant provided a schedule of values from their general contractor to support their budgeted costs. Since M&S
may not yet have adjusted their values for the recent increases in lumber, steel, appliances, electrical wiring and
petroleum-based products (like adhesives and roofing), Underwriter chose to use the $30.2M Building Cost
reflected in the contractor's schedule of values. 

Reserves 

2021

$2,833

Pro Forma exhibits long-term feasibility for 35 years at the permanent loan rate of 3.75% fixed. However, all else equal,
rate could not increase without the first year DCR dropping below the minimum 1.15 threshold.

$6,875/unit

Rehabilitation Cost 

$1,718,714

$15,600/unit

$133.01/sf

Contingency 5.00%

Building Cost 

$237,534/unit $59,383,594

$5,053,019

37.1%$1,813,188

$30,474,280

B/E Rent:
UW Occupancy:

84.9%B/E Occupancy:

Breakeven occupancy occurs with 38 units vacant (underwritten at 19). 

N/A

$6,839,648

As presented, average rent with 1 month concession on 60% units is still $39 above break-even, but no concessions are
anticipated since subject is offering a combined 32% discount to indicated market rents.  

Applicant's Pro Forma DCR is 1.16. However, they only assumed a $5K expense for the Bond Issuer Admin. Fee, while
TDHCA's first year Fee will be $31K (10 basis points on the outstanding $31M Bond amount). By taking that into
account, Applicant's DCR is reduced to 1.13. In order to achieve feasibility, the Underwriter has assumed a $485K
reduction in the permanent debt with an offsetting increase in deferred developer fee.

Debt Service:

The development will have a 100% property tax exemption. Without the tax exemption, the DCR would fall to 0.88 and
the development would be considered infeasible.

Soft Cost + Financing

Certified total site work of $3.3M ($13K/unit) for typical grading, concrete, paving and utility costs. 

Net Cash Flow:

Qualified for 30% Basis Boost?

$3,900,000 $7,741,485

$1,013

Total Development Cost 

$237,003

Expense Ratio:

All units are restricted and underwritten at 2021 maximum net program rents.

1.15 Program Rent Year:

Developer Fee 

92.5%

Off-site + Site Work 

SUMMARY- AS UNDERWRITTEN (Applicant's Costs)

Property Taxes/Unit:
Controllable Expenses:

NOI:
SUMMARY- AS UNDERWRITTEN (Applicant's Pro Forma)

$0
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Contingency:

Reserves:

Comments:

Credit Allocation Supported by Costs:

Comments:

Amount

Applicant's Total Development Cost only varies from TDHCA's estimate by 0.67%. As a result, the recommended
capital structure is being determined by Applicant's cost schedule.

Percent of Cost Financed by Tax-Exempt Bonds

$10,218,368

PriorityIssuer

Credit Allocation Supported by Eligible Basis

4.75%

UNDERWRITTEN CAPITALIZATION

$1,165,226

Reservation Date

$59,383,594 $52,437,299 $2,726,740 

Adjusted Eligible Cost

Applicant's total capital reserves represent approximately 7 months of operating expenses and debt service.

1a

Construction Loan
Description

17%

Funding Source

56.9%

7/19/2022

3.75%

29%

52%
LTC

INTERIM SOURCES

Torrington Arcadia Trails Affordable Development, LLC Deferred Fee

Construction Loan Taxable
$0.89

Community Bank of Texas

Community Bank of Texas $17,000,000

Community Bank of Texas will provide the construction and permanent financing for this transaction. Interim
construction financing will consist of a primary $31M tax exempt construction loan at 3.75% along with a $17M
taxable loan at 4.75%. 

CREA

$59,383,594

0.00%

Total Sources

HTC
2%

$31,000,000

RateAmount

Total Development Cost

TDHCA $35,000,000 1/20/2022

BOND RESERVATION

Closing Deadline

Applicant's budgeted contingency is only 5%. 
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Comments:

% Def

Comments:

35

Debt  Source Interest
Rate LTC

$30,594,394
Term

PROPOSED

15
AmortAmount

PERMANENT SOURCES

Amount

52%353.75%
Amort Term

Interest
Rate

15

$1.074 Maximum Credit Price before the Development is oversourced and allocation is limited

Amount
CREA

$28,789,200

UNDERWRITTEN

76%

% TCEquity & Deferred Fees Rate

9%

$59,383,594

41%
Rate

$24,129,236
Torrington Arcadia Trails Affordable Development, LLC $4,659,964 $5,144,968

Credit Price Sensitivity based on current capital structure

$0.834 Minimum Credit Price below which the Development would be characterized as infeasible

Total $30,109,394

3.75%$30,594,394Community Bank of Texas

UNDERWRITTEN

The permanent phase loan amount is currently estimated at $30.6M, amortized
over 35 years with a 15-year term, at a fixed rate of 3.75%. 

Total

$0.88
Amount

PROPOSED
% Def

$0.88

$30,594,394

68%

Total Sources

CREA's total equity contribution of $24.1M is being provided at a credit price of $0.88.

$29,274,200

$24,129,232

22601 Torrington Arcadia Page 14 of 21 4/25/2022



Recommended Financing Structure:

Gap Analysis:

Possible Tax Credit Allocations:

Comments:

Underwriter:

Manager of Real Estate Analysis: Gregg Kazak

Director of Real Estate Analysis: Jeanna Adams

Deborah Willson

( 76% deferred)

$2,726,740 

$5,144,968 

RECOMMENDATION

Needed to Balance Sources & Uses

Equity Proceeds

Equity Proceeds

$2,726,740 

Determined by Eligible Basis

In order to achieve the minimum 1.15 debt coverage ratio, the underwriting analysis assumes a $485,000 decrease
in the permanent loan amount from $30,594,394 to $30,109,394.

CONCLUSIONS

$31,000,000

Amount

$24,129,232 

Annual Credits

Annual Credits

$59,383,594 

Underwriter recommends an annual credit allocation of $2,726,740 as requested by Applicant.

$29,274,200 
$24,129,232 

Tax Credit Allocation

Requested by Applicant

TDHCA-Issued Bonds

$24,129,232 

$30,109,394 

Deferred Developer Fee
Repayable in

$29,274,200 

$3,308,150 
$2,726,740 

13 years

Total Development Cost  

Gap in Permanent Financing
Permanent Sources (debt + non-HTC equity)
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# Beds # Units % Total Assisted MDL 2.00%

Eff -              0.0% 0 0 3.00%

1 84           33.6% 0 0 130%

2 98           39.2% 0 0 100.00%

3 68           27.2% 0 0 4.00%

4 -              0.0% 0 0 4.00%

5 -              0.0% 0 0 916 sf

TOTAL 250         100.0% -             -            

55% Income 20% 30% 40% 50% 60% 70% 80% EO / MR TOTAL

# Units -              -             -            125         125        -             -            -             250            
% Total 0.0% 0.0% 0.0% 50.0% 50.0% 0.0% 0.0% 0.0% 100.0%

Type
Gross 
Rent

#
Units

#
Beds

#
Baths NRA

Gross
Rent

Utility 
Allow

Max Net 
Program 

Rent
Delta to

Max Rent psf
Net Rent 
per Unit

Total 
Monthly 

Rent

Total 
Monthly 

Rent
Rent per 

Unit
Rent 
psf

Delta 
to Max

Mrkt 
Analyst

TC 50% $834 42 1 1 700 $834 $59 $775 $0 $1.11 $775 $32,550 $32,550 $775 $1 $0 $1,203 $1.72 $1,203

TC 60% $1,001 42 1 1 700 $1,001 $59 $942 $0 $1.35 $942 $39,564 $39,564 $942 $1 $0 $1,203 $1.72 $1,203

TC 50% $1,001 49 2 2 940 $1,001 $75 $926 $0 $0.99 $926 $45,374 $45,374 $926 $1 $0 $1,523 $1.62 $1,523

TC 60% $1,201 49 2 2 940 $1,201 $75 $1,126 $0 $1.20 $1,126 $55,174 $55,174 $1,126 $1 $0 $1,523 $1.62 $1,523

TC 50% $1,157 34 3 2 1,150 $1,157 $87 $1,070 $0 $0.93 $1,070 $36,380 $36,380 $1,070 $1 $0 $1,762 $1.53 $1,762

TC 60% $1,389 34 3 2 1,150 $1,389 $87 $1,302 $0 $1.13 $1,302 $44,268 $44,268 $1,302 $1 $0 $1,762 $1.53 $1,762

250 229,120 $0 $1.11 $1,013 $253,310 $253,310 $1,013 $1.11 $0 $1,480 $1.62 $1,480

$3,039,720 $3,039,720

UNIT MIX

PROGRAM REGION:  3

Average 
Income

Average Unit Size

Applicable Fraction

APP % Acquisition

APP % Construction

COUNTY:  Dallas

UNIT MIX / MONTHLY RENT SCHEDULE

APPLICABLE PROGRAM 
RENT

APPLICANT'S
PRO FORMA RENTS TDHCA PRO FORMA RENTS MARKET RENTS

Area Median Income $89,000

PROGRAM RENT YEAR:  2021

Expense Growth

Basis Adjust

UNIT MIX/RENT SCHEDULE
Torrington Arcadia, Balch Springs, TDHCA Bonds/4% HTC #22601

LOCATION DATA
CITY:  Balch Springs

UNIT DISTRIBUTION Pro Forma ASSUMPTIONS

Revenue Growth

ANNUAL POTENTIAL GROSS RENT:

TOTALS/AVERAGES:

HTC

Underwritten
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Local 
Comps % EGI Per SF Per Unit Amount Amount Per Unit Per SF % EGI % $

$1.11 $1,013 $3,039,720 $3,039,720 $1,013 $1.11 0.0% $0

$25.00 $75,000

$0.00 $0

$0.00 $0

$25.00 $75,000 $25.00 0.0% $0

$3,114,720 $3,114,720 0.0% $0
7.5% PGI (233,604)        (233,604)        7.5% PGI 0.0% -                   

-                     -                     0.0% -                   

$2,881,116 $2,881,116 0.0% $0

$123,035 $492/Unit $110,311 $441 4.46% $0.56 $514 $128,378 $123,035 $492 $0.54 4.27% 4.3% 5,343           

$115,117 3.7% EGI $118,235 $473 4.00% $0.50 $461 $115,245 $115,245 $461 $0.50 4.00% 0.0% -               

$334,788 $1,339/Unit $362,179 $1,449 7.03% $0.88 $810 $202,477 $202,477 $810 $0.88 7.03% 0.0% -               

$180,672 $723/Unit $237,826 $951 5.60% $0.70 $645 $161,250 $162,500 $650 $0.71 5.64% -0.8% (1,250)          

$61,591 $246/Unit $40,955 $164 1.55% $0.20 $179 $44,714 $40,955 $164 $0.18 1.42% 9.2% 3,759           

Water, Sewer, & Trash  $194,795 $779/Unit $178,749 $715 5.95% $0.75 $686 $171,536 $178,749 $715 $0.78 6.20% -4.0% (7,213)          

$113,577 $0.50 /sf $97,787 $391 5.55% $0.70 $640 $160,000 $160,000 $640 $0.70 5.55% 0.0% -               

Property Tax 2.7131 $264,462 $1,058/Unit $231,279 $925 0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -               

2.17% $0.27 $250 $62,500 $62,500 $250 $0.27 2.17% 0.0% -               

0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -               

0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -               

0.23% $0.03 $26 $6,578 $6,578 $26 $0.03 0.23% 0.0% -               

0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -               

0.14% $0.02 $16 $4,000 $6,250 $25 $0.03 0.22% -36.0% (2,250)          

0.39% $0.05 $45 $11,250 $11,250 $45 $0.05 0.39% 0.0% -               

Issuer Ongoing Compliance Fees 0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -               

0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -               

0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -               

37.07% $4.66 $4,272 $1,067,928 $1,069,539 $4,278 $4.67 37.12% -0.2% (1,611)$        

NET OPERATING INCOME ("NOI") 62.93% $7.91 $7,253 $1,813,188 $1,811,577 $7,246 $7.91 62.88% 0.1% 1,611$         

$2,833/Unit $2,831/Unit

EFFECTIVE GROSS INCOME

POTENTIAL GROSS INCOME

TOTAL EXPENSES

TDHCA Bond Compliance Fee

Security

Bond Issuer Admin Fee

Reserve for Replacements

General & Administrative

Management

Payroll & Payroll Tax

Repairs & Maintenance

Electric/Gas

(@ 0%)

TDHCA Compliance fees ($40/HTC unit)

Cable TV

Supportive Services

CONTROLLABLE EXPENSES

TDHCA MDL Compliance ($34/MDL unit)

Bond Trustee Fees

STABILIZED PRO FORMA
Torrington Arcadia, Balch Springs, TDHCA Bonds/4% HTC #22601

POTENTIAL GROSS RENT

Late Fees, App Fees, Pet Fees

Total Secondary Income

0

0

Property Insurance

VARIANCE

Database

STABILIZED FIRST YEAR PRO FORMA
COMPARABLES

  Vacancy & Collection Loss

  Rental Concessions

APPLICANT TDHCA
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Fee UW App DCR LTC

0.10% 1.16 1.16 1,565,145          3.75% 35 15 $30,594,394 $30,594,394 15 35 3.750% $1,601,574 1.13 51.5%
0.10% ($485,000) 15 35 3.75% ($25,389) 1.15 -0.8%

$1,565,145 $30,594,394 $30,109,394 $1,576,185 1.15 50.7%

NET CASH FLOW $246,432 $248,043 APPLICANT NET OPERATING INCOME $1,813,188 $237,003

LIHTC Equity 40.6% $2,726,740 $0.88 $24,129,236 $24,129,232 $0.88 $2,726,740 40.6% $10,907
Deferred Developer Fees 7.8% $4,659,964 $5,144,968 8.7% $6,839,648

0.0% $0 0.0%

48.5% $28,789,200 $29,274,200 49.3%

$59,383,594 $59,383,594 $1,378,429

Acquisition
New Const.

Rehab
New Const. 

Rehab Acquisition

$2,065,702 $2,065,702 0.0% $0

$0 $0 $0 0.0% $0

$3,250,000 $3,250,000 $3,250,000 $3,250,000 0.0% $0

$650,000 $650,000 $650,000 $650,000 0.0% $0

$30,474,280 $133.01 /sf $121,897/Unit $30,474,280 $30,174,020 $120,696/Unit $131.70 /sf $30,174,020 1.0% $300,260

$1,718,714 5.00% 5.00% $1,718,714 $1,718,714 5.04% 5.04% $1,718,714 0.0% $0

$5,053,019 14.00% 14.00% $5,053,019 $5,010,983 14.00% 14.00% $5,010,983 0.8% $42,036

$0 $1,482,672 $1,482,672 $1,482,672 $1,482,672 $0 0.0% $0

$0 $2,968,967 $6,258,813 $6,258,813 $2,968,967 $0 0.0% $0

$0 $6,839,648 15.00% 15.00% $6,839,648 $6,788,303 15.00% 15.00% $6,788,303 $0 0.8% $51,344

$1,590,746 $1,590,746 0.0% $0

$0 $52,437,299 $59,383,594 $58,989,953 $52,043,659 $0 0.7% $393,641
$0 $0

$0 $0

$0 $0
$0

$0 $0 $0

$0

$0 $52,437,299 $59,383,594 $58,989,953 $52,043,659 $0 0.7% $393,641

$5,931 / Unit

7 Months

Financing Cost
Contractor's Fee

Reserves

Reserves

Contingency

Soft Costs
Financing

TOTAL CAPITALIZATION 

APPLICANT COST / BASIS ITEMS

$8,263 / Unit

$13,000 / UnitSite Work

Developer Fee
$25,035 / Unit

Contractor Fees

Building Cost

Land Acquisition

Contingency

Off-Sites

% $

DEVELOPMENT COST / ITEMIZED BASIS

Eligible Basis

Total Costs

Eligible Basis

Total Costs

TDHCA COST / BASIS ITEMS

Applicant Request
Allocation Method

Credit
PriceAmount

(75% Deferred) Total Developer Fee:

15-Yr Cash Flow after Deferred Fee:

$8,263 / Unit

COST VARIANCE

$13,000 / Unit

$ / Unit

% Cost

AS UNDERWRITTEN EQUITY STRUCTURE

Annual Credit

$2,600 / Unit

Annual Credits 
per Unit

APPLICANT'S PROPOSED EQUITY STRUCTURE

Credit
Price% Cost Annual Credit

Community Bank of Texas
Adjustment to Debt Per §11.302(c)(2)

EQUITY / DEFERRED FEES

EQUITY SOURCES

TOTAL DEBT SERVICE

NET CASH FLOW

DESCRIPTION

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

DEBT / GRANT SOURCES
AS UNDERWRITTEN DEBT/GRANT STRUCTURE

Cumulative

Pmt

Cumulative DCR

Rate Amort Term Principal Principal Term Amort Rate Pmt

APPLICANT'S PROPOSED DEBT/GRANT STRUCTURE

DEBT (Must Pay)

Torrington Arcadia, Balch Springs, TDHCA Bonds/4% HTC #22601

Amount

Torrington Arcadia Trails Affordable Development, LLC

TOTAL EQUITY SOURCES

CREA

TOTAL DEBT / GRANT SOURCES

Additional (Excess) Funds Req'd 
(68% Deferred)

$5,931 / Unit

$ / Unit

$237,534/unitADJUSTED BASIS / COST

Site Amenities

$25,035 / Unit

$2,600 / Unit

TOTAL HOUSING DEVELOPMENT COSTS (Applicant's Uses are within 5% of TDHCA Estimate): 

Developer Fee

Acquisition Cost

TOTAL HOUSING DEVELOPMENT COST (UNADJUSTED BASIS) $235,960 / Unit

$59,383,594

$235,960/unit

7 Months

$237,534 / Unit
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FACTOR UNITS/SF PER SF  
Base Cost: 229,120 SF $100.99 23,138,762

Adjustments

    Exterior Wall Finish 6.00% 6.06 $1,388,326

    Elderly 0.00% 0.00 0

    9-Ft. Ceilings 3.75% 3.79 867,704

    Roof Adjustment(s) 0.00 0

TOTAL ADJUSTED BASIS     Subfloor (0.16) (36,659)

    Floor Cover 2.56 586,547

TOTAL QUALIFIED BASIS     Enclosed Corridors $92.54 23,740 9.59 2,196,893

    Balconies $39.18 19,128 3.27 749,487

    Plumbing Fixtures $1,610 596 4.19 959,560

    Rough-ins $600 500 1.31 300,000

    Built-In Appliances $2,950 250 3.22 737,500

    Exterior Stairs $2,460 10 0.11 24,600
Credit Price $0.8849     Heating/Cooling 2.34 536,141

Credits Proceeds     Storage Space $92.54 1,386 0.56 128,260
---- ----     Carports $12.25 12,920 0.69 158,270
---- ----     Garages 0 0.00 0
$0 $0     Common/Support Area $131.80 4,914 2.83 647,674

    Elevators 0 0.00 0

Metal Package: 2.24 514,038

    Fire Sprinklers $2.88 259,160 3.26 746,381

Applicant TDHCA SUBTOTAL 146.84 33,643,483

$2,065,702 $2,065,702 Current Cost Multiplier 1.00 0.00 0

$52,437,299 $52,043,659 Local Multiplier 1.00 0.00 0

$54,503,001 $54,109,361 Reserved 0

56.88% 57.29% TOTAL BUILDING COSTS 146.84 $33,643,483

Plans, specs, survey, bldg permits 3.30% (4.85) ($1,110,235)

Contractor's OH & Profit 11.50% (16.89) (3,869,001)

NET BUILDING COSTS $114,657/unit $125.11/sf $28,664,248

Torrington Arcadia, Balch Springs, TDHCA Bonds/4% HTC #22601

BUILDING COST ESTIMATE

$0 

$0 

$0 

$0 $67,656,756 

Garden (Up to 4-story)

$52,043,659 $0 $0 

Construction
Rehabilitation Construction

$52,043,659 

CREDIT CALCULATION ON QUALIFIED BASIS

4.00%

FINAL ANNUAL LIHTC ALLOCATION
Variance to Request

----
----

$2,726,740
$29,274,200

Credit Allocation

$2,706,270

$24,129,232

4.00%

$2,726,740 $0 
4.00%

$2,706,270 

**Depreciable building cost includes: Total construction contract, total building 
acquisition, total developer fee, plus eligible financing and soft costs.

$52,437,299 

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

High Cost Area Adjustment  

$0 $68,168,489

Deduction of Federal Grants

TDHCA Tax-Exempt Bond Amount

Proceeds

50% Test for Bond Financing for 4% Tax Credits

100% 100%

Depreciable Bldg Cost ** 52,437,299$                                                         

Aggregate Basis for 50% Test 54,503,001$                                                   
Percent Financed by 
Tax-Exempt Bond 56.88%

$24,129,232

Acquisition

Applicant

$0 

130%

$0 

$67,656,756 

$3,308,150

$2,726,740

Eligible Basis
Needed to Fill Gap

Applicable Percentage  

Annual Credits
$2,726,740

ANNUAL CREDIT CALCULATION BASED ON 
APPLICANT BASIS

$2,726,740

ANNUAL CREDIT ON BASIS
4.00%

TDHCA CATEGORY

Applicable Fraction  100.00%100.00%

$68,168,489

130%

$0 $0 

$52,437,299 

$0

ADJUSTED BASIS

TOTAL ELIGIBLE BASIS

Acquisition

0

31,000,000$                                                         

Land Cost 2,065,702$                                                           

$0

Applicant Request

CREDITS ON QUALIFIED BASIS

Method
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Growth 
Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30 Year 35

EFFECTIVE GROSS INCOME 2.00% $2,881,116 $2,938,738 $2,997,513 $3,057,463 $3,118,613 $3,443,200 $3,801,571 $4,197,242 $4,634,094 $5,116,415 $5,648,935
TOTAL EXPENSES 3.00% $1,067,928 $1,098,813 $1,130,602 $1,163,321 $1,196,998 $1,380,764 $1,593,082 $1,838,426 $2,121,973 $2,449,717 $2,828,598
NET OPERATING INCOME ("NOI") $1,813,188 $1,839,925 $1,866,911 $1,894,142 $1,921,615 $2,062,437 $2,208,490 $2,358,816 $2,512,122 $2,666,697 $2,820,337
EXPENSE/INCOME RATIO 37.1% 37.4% 37.7% 38.0% 38.4% 40.1% 41.9% 43.8% 45.8% 47.9% 50.1%

MUST -PAY DEBT SERVICE
TOTAL DEBT SERVICE $1,576,185 $1,575,754 $1,575,306 $1,574,842 $1,574,359 $1,571,657 $1,568,399 $1,564,470 $1,559,732 $1,554,019 $1,547,130
DEBT COVERAGE RATIO 1.15 1.17 1.19 1.20 1.22 1.31 1.41 1.51 1.61 1.72 1.82

ANNUAL CASH FLOW $237,003 $264,171 $291,605 $319,300 $347,255 $490,779 $640,090 $794,346 $952,389 $1,112,678 $1,273,207
Deferred Developer Fee Balance $4,907,965 $4,643,793 $4,352,189 $4,032,888 $3,685,633 $1,521,233 $0 $0 $0 $0 $0
CUMULATIVE NET CASH FLOW $0 $0 $0 $0 $0 $0 $1,378,429 $5,039,876 $9,484,498 $14,726,776 $20,772,127

Long-Term Pro Forma
Torrington Arcadia, Balch Springs, TDHCA Bonds/4% HTC #22601
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22601 Torrington Arcadia PMA Map

Disclaimer: This map is not a survey. Boundaries, distance and scale are approximate only.
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Final Transcript 
    

 TEXAS DEPT OF HOUSING AND COMMUNITY AFFAIRS: Public 
Hearing 

 March 24, 2022/2:00 p.m. CDT  
  

 
SPEAKERS 
 
Teresa Morales – Director of Multifamily Bonds 
 
 
 
PRESENTATION 
 
Teresa All right, good afternoon. This is Teresa Morales with the Texas 

Department of Housing and Community Affairs. And the purpose of this 

call is to conduct a public hearing for the proposed Torrington Arcadia 

Trails development.  

 

 To give folks an idea as to how we are going to proceed, there is a brief 

speech that I need to read for purposes of meeting the requirements of the 

Internal Revenue Code. And then it will be at the conclusion of that 

speech where I will unmute the lines. And if there are any individuals who 
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would like to make public comment, that will be an opportunity for you to 

do so.   So that being said, I will go ahead and start with a brief speech.  

 

 Good afternoon. My name is Teresa Morales, and I would like to proceed 

with the public hearing. Let the record show that it is 2:02pm on 

Thursday, March 24, 2022. And we are conducting a public hearing on 

behalf of the Texas Department of Housing and Community Affairs with 

respect to an issue of tax exempt and multifamily revenue bonds for a 

residential rental community.  

 

 This hearing is required by the Internal Revenue Code. The sole purpose 

of this hearing is to provide a reasonable opportunity for interested 

individuals to express their views regarding the development and the 

proposed bond issue. No decisions regarding the development will be 

made at this hearing. The department's board is scheduled to meet to 

consider the transaction on May 12, 2022.  In addition to providing your 

comments at this hearing, the public is also invited to provide comment 

directly to the board at any of their meetings.  

 

 The bonds will be issued as tax exempt and multifamily revenue bonds, 

and the aggregate principal amount not to exceed $31 million and taxable 
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bonds if necessary, in an amount to be determined and issued in one or 

more series by the Texas Department of Housing and Community Affairs, 

the issuer.  

 

 The proceeds of the bonds will be loaned to Torrington Arcadia Trails LP, 

or a related person or affiliate entity thereof to finance a portion of the cost 

of acquiring and equipping a multifamily rental housing community 

described as follows: a 250-unit multifamily residential rental 

development to be located on approximately 8.241 acres of land located at 

or near the Northeast corner of Mercury Road and South Belt Line Road, 

Balch Springs, Dallas County, Texas 75181. The proposed multifamily 

rental housing community will be initially owned and operated by the 

borrower or a related person or affiliate there.  

 

 That is the conclusion of the speech.   I will now go ahead and unmute— 

 

W All participants are now in interactive talk mode.  

 

Teresa And I would like to open the floor up for public comments. If there are 

any individuals on the call who would like to make public comment on 

this proposed development, this would be your opportunity to do so. 
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 Again, all of the lines have been unmuted. If there are any individuals on 

the call who would like to make public comment, you may do so at this 

time. 

 

 All right, let the record show that there are no individuals on the line who 

would like to make public comment. And, therefore, the meeting is now 

adjourned. The time is 2:05 p.m. Thank you. 
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BOARD ACTION REQUEST 

MULTIFAMILY BOND DIVISION 

 MAY 12, 2022 

 
Presentation, discussion, and possible action regarding the Issuance of Multifamily Housing Mortgage 
Revenue Bonds (Union Acres Project) Series 2022 Resolution No. 22-024, and a Determination Notice of 
Housing Tax Credits  
 

RECOMMENDED ACTION 
 

WHEREAS, the Board adopted an inducement resolution for Union Acres at the Board 
meeting of October 14, 2021; 
 
WHEREAS, an application for Union Acres requesting 4% Housing Tax Credits, sponsored 
by The ITEX Group, LLC and and Nautical Affordable Housing, Inc., was submitted to the 
Department on December 17, 2021;  
 
WHEREAS, a Certificate of Reservation was issued in the amount of $10,100,000 on 
January 7, 2022, with a bond delivery deadline of July 6, 2022; 
 
WHEREAS, in accordance with 10 TAC §1.301(f), the compliance history was previously 
approved with prior conditions, included herein as Exhibit B, and was deemed acceptable 
without further review or discussion by the Executive Award and Review Advisory 
Committee (EARAC) as stated herein; and 
 
WHEREAS, EARAC recommends approval of the issuance of Multifamily Housing 
Mortgage Revenue Bonds (Series 2022) for Union Acres, and the issuance of a 
Determination Notice;  
 
NOW, therefore, it is hereby 
 
RESOLVED, that the issuance of tax-exempt Multifamily Housing Mortgage Revenue 
Bonds (Union Acres Project) Series 2022 in the amount of $10,100,000, Resolution No. 
22-024, is hereby approved in the form presented to this meeting; 
 
FURTHER RESOLVED, the issuance of a Determination Notice of $679,520 in 4% Housing 
Tax Credits for Union Acres, subject to underwriting conditions that may be applicable as 
found in the Real Estate Analysis report posted to the Department’s website, and previous 
participation review conditions as noted in Exhibit B, is hereby approved in the form 
presented to this meeting; and 
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FURTHER RESOLVED, that if approved, staff is authorized, empowered, and directed, for 
and on behalf of the Department to execute such documents, instruments and writings 
and perform such acts and deeds as may be necessary to effectuate the foregoing. 

 
BACKGROUND 

 
General Information: The Bonds will be issued in accordance with Tex. Gov’t Code §2306.353 et seq., 
which authorizes the Department to issue revenue bonds for its public purposes, as defined therein. Tex. 
Gov’t Code §2306.472 provides that the Department’s revenue bonds are solely obligations of the 
Department, and do not create an obligation, debt or liability of the State of Texas or a pledge or loan of 
faith, credit or taxing power of the State of Texas. 
 
Development Information: Union Acres is located at 818 Cotton Ford Road in Center, Shelby County, and 
proposes the acquisition and rehabilitation of 100 units.  The property was originally built in 1970 and 
will continue to serve the general population. There is an existing Section 8 project-based Housing 
Assistance Payment contract covering all 100 of the units that is expected to continue. The Certificate of 
Reservation from the Bond Review Board was issued under the Priority 1A designation, which requires 
that 50% of the units within the development have rents restricted to 50% of Area Median Family Income 
(AMFI), and 50% of the units have rents restricted to 60% of AMFI. The application submitted to the 
Department indicates that 50 of the units will be rent and income restricted at 50% of AMFI, and the 
remaining 50 units will be rent and income restricted at 60% of AMFI. Rehabilitation cost, which includes 
building costs and site work, is approximately $36k per unit. The development previously received an 
award of CDBG funds from the Department in 2009. 
 
Organizational Structure and Previous Participation: The Borrower is Center 818 Cotton Ford Road, LP, 
and includes the entities and principals as illustrated in Exhibit A. The applicant’s portfolio was previously 
approved with the same prior conditions and was deemed acceptable, without further review or 
discussion, by EARAC.  A list of those prior conditions is included herein as Exhibit B. 
 
Tax Equity and Fiscal Responsibility Act (TEFRA) Public Hearing/Public Comment: In light of COVID-19 and 
the inability for an in-person TEFRA hearing to be held, staff conducted a telephonic hearing, in 
accordance with IRS guidance, for the proposed development on March 24, 2022. Representatives from 
the Department and the Developer were present, and no public comment was made. A copy of the 
hearing transcript is included herein. The Department has received letters of support for the 
development from the Mayor of Center, David Chadwick, as well as State Representative for District 9, 
Chris Paddie; those letters are included herein. The Department has received no letters of opposition for 
the development.  

 
Summary of Financial Structure 

 
Under the proposed structure, the Department will issue unrated, fixed rate tax-exempt bonds in the 
amount of $10,100,000 that will be initially purchased by CommunityBank of Texas, who will be serving 
as the construction and permanent lender. The construction phase of the loan will have term of 24 
months, plus one 6-month extension option, and payments during the construction phase will be interest 
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only. For both the construction and permanent phase of the loan, the interest rate is expected to be 
locked prior to closing at 4.25%.  Upon conversion to the permanent phase, the loan will be paid down 
to approximately $6,500,000, and will from then have a 15-year term, 35-year amortization period, and 
a final maturity date of June 1, 2039.  
 
Additionally, Union Acres Trust will provide a seller loan in the amount of approximately $2,970,000 that 
will have a term of 50 years. The interest rate on the seller loan will be the Applicable Federal Rate at 
the time of closing, currently estimated to be 1.9%. 
 
A copy of the Exhibits recommended to be approved by the Board as referenced in Resolution No. 22-
024 can be found online at TDHCA’s Board Meeting Information Center website at 
http://www.tdhca.state.tx.us/board/meetings.htm.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

http://www.tdhca.state.tx.us/board/meetings.htm
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EXHIBIT A 
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EXHIBIT B 
 

1. ITEX agrees to replace the existing management company, consultant, or management 
personnel with another of its choosing, for any of their properties identified with new 
Events of Noncompliance (defined as those not corrected during the corrective action 
period) on any Audits notified from March 1, 2021 through December 31, 2022.  

2. ITEX will hire a third party compliance auditor to review their existing portfolio on a 
quarterly basis and have them provide reports and guidance to ITEX and independent 
reports to TDHCA upon request, through December 31, 2022.  

3. ITEX will actively engage with TDHCA compliance staff to use better processes and best 
practices to reduce compliance issues through December 31, 2022.  

4. Owner has designated the Director of Compliance and Asset Management to receive 
Compliance correspondence and provide timely responses to the Department on behalf of 
the proposed Development and all other Developments subject to a TDHCA LURAs over 
which the Owner has the power to exercise Control.  

5. ITEX will require that at least on the of the following employees: VP of Operations, 
Compliance Director, Compliance Auditor(s), Regional Manager(s), or Site Staff annually 
attend the trainings listed and provide certifications to TDHCA upon request through 
December 31, 2022.  
     a. Housing Tax Credit Trainings sponsored by the Texas Apartment Association;  
     b. 1st Thursday Income Eligibility Training conducted by TDHCA;  
     c. Review one or more of the TDHCA Compliance Training Webinars: 
               i. 2012 Income and Rent Limits Webinar Video;  
               ii. 2012 Supportive Services Webinar Video;  
               iii. Income Eligibility Presentation Video;  
               iv. 2013 Annual Owner’s Compliance Report (AOCR) Webinar Video;  
               v. Most current Tenant Selection Criteria Presentation;  
               vi. Most current Affirmative Marketing Requirements Presentation; 

vii. Fair Housing Webinars (including but not limited to the 2017 FH Webinars) 
 



 

 
 

RESOLUTION NO. 22-024 

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND 
DELIVERY OF TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
MULTIFAMILY HOUSING MORTGAGE REVENUE BONDS (UNION ACRES PROJECT) 
SERIES 2022; APPROVING THE FORM AND SUBSTANCE AND AUTHORIZING THE 
EXECUTION AND DELIVERY OF DOCUMENTS AND INSTRUMENTS PERTAINING 
THERETO; AUTHORIZING AND RATIFYING OTHER ACTIONS AND DOCUMENTS; 
AND CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) 
has been duly created and organized pursuant to and in accordance with the provisions of 
Chapter 2306, Texas Government Code, as amended (the “Act”), for the purpose, among 
others, of providing a means of financing the costs of residential ownership, development, 
construction and rehabilitation that will provide decent, safe, and affordable living 
environments for individuals and families of low, very low and extremely low income (as 
defined in the Act) and families of moderate income (as described in the Act and determined by 
the Governing Board of the Department (the “Board”) from time to time); and 

WHEREAS, the Act authorizes the Department:  (a) to make mortgage loans to housing 
sponsors to provide financing for multifamily residential rental housing in the State of Texas 
(the “State”) intended to be occupied by individuals and families of low, very low and extremely 
low income and families of moderate income, as determined by the Department; (b) to issue its 
revenue bonds, for the purpose, among others, of obtaining funds to make such loans and 
provide financing, to establish necessary reserve funds and to pay administrative and other 
costs incurred in connection with the issuance of such bonds; and (c) to pledge all or any part of 
the revenues, receipts or resources of the Department, including the revenues and receipts to 
be received by the Department from such multifamily residential rental development loans, 
and to mortgage, pledge or grant security interests in such loans or other property of the 
Department in order to secure the payment of the principal or redemption price of and interest 
on such bonds; and 

WHEREAS, the Board has determined to authorize the issuance of its Multifamily 
Housing Mortgage Revenue Bonds (Union Acres Project) Series 2022 (the “Bonds”) pursuant to 
and in accordance with the terms of a Trust Indenture (the “Indenture”) between the 
Department and Wilmington Trust, National Association, as trustee (the “Trustee”), for the 
purpose of providing funds in connection with the financing of the Development (defined 
below), all under and in accordance with the Constitution and laws of the State; and 

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage 
loan to Center 818 Cotton Ford Road, LP, a Texas limited partnership (the “Borrower”), in 
connection with the acquisition, rehabilitation and equipping of a qualified residential rental 
development described in Exhibit A attached hereto (the “Development”) located within the 
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State and required by the Act to be occupied by individuals and families of low and very low 
income and families of moderate income, as determined by the Department; and 

WHEREAS, the Board, by resolution adopted on October 14, 2021, declared its intent to 
issue its revenue bonds or notes to provide financing for the Development; and 

WHEREAS, the Borrower has requested and received a reservation of private activity 
bond allocation from the State of Texas; and; 

WHEREAS, it is anticipated that the Department, CommunityBank of Texas, N.A., as 
bond owner (the “Purchaser”), and the Borrower will execute and deliver a Financing 
Agreement (the “Financing Agreement”) pursuant to which (i) the Department will agree to 
make a mortgage loan funded with the proceeds of the Bonds (the “Loan”) to the Borrower to 
enable the Borrower to finance the acquisition, rehabilitation and equipping of the 
Development and related costs, and (ii) the Borrower will execute and deliver to the 
Department a promissory note (the “Borrower Note”) in an original principal amount equal to 
the original aggregate principal amount of the Bonds, and providing for payment of interest on 
such principal amount equal to the interest on the Bonds and to pay other costs described in 
the Financing Agreement; and 

WHEREAS, it is anticipated that the obligations of the Borrower under the Financing 
Agreement will be secured by a Construction and Permanent Deed of Trust, Security 
Agreement, Assignment of Leases and Rents, and Fixture Filing (the “Bond Mortgage”) from the 
Borrower for the benefit of the Department and assigned to the Trustee; and  

WHEREAS, the Department’s rights (except for certain unassigned rights) under the 
Indenture, the Financing Agreement, the Borrower Note and the Bond Mortgage will be 
assigned to the Trustee pursuant to an Assignment of Deed of Trust Documents (the 
“Assignment”) from the Department to the Trustee; and 

WHEREAS, with respect to the Bonds, the Board has determined that the Department, 
the Trustee and the Borrower will execute a Regulatory and Land Use Restriction Agreement 
(the “Regulatory Agreement”) with respect to the Development, which will be filed of record in 
the real property records of Shelby County, Texas; and  

WHEREAS, in order to assure compliance with Section 103 and 141 through 150 of the 
Code, the Board has determined that the Department, the Trustee and the Borrower will 
execute a Tax Exemption Certificate and Agreement (the “Tax Exemption Agreement”), in 
connection with the Bonds, pursuant to which the Department and the Borrower will make 
certifications, representations and covenants relating to the treatment of the interest on the 
Bonds as exempt from gross income for federal income tax purposes; and 

WHEREAS, capitalized terms used herein and not otherwise defined shall have the 
meanings ascribed to such terms in the Indenture; and 
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WHEREAS, the Board has examined proposed forms of (a) the Indenture, the Financing 
Agreement, the Regulatory Agreement, the Assignment, and the Tax Exemption Agreement 
(collectively, the “Issuer Documents”), all of which are attached to and comprise a part of this 
Resolution and (b) the Bond Mortgage and the Borrower Note; has found the form and 
substance of such documents to be satisfactory and proper and the recitals contained therein 
to be true, correct and complete; and has determined, subject to the conditions set forth in 
Article 1, to authorize the issuance of the Bonds, the execution and delivery of the Issuer 
Documents, the acceptance of the Bond Mortgage and the Borrower Note and the taking of 
such other actions as may be necessary or convenient in connection therewith; 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS: 

ARTICLE 1 
 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1 Issuance, Execution and Delivery of the Bonds.  That the issuance of the 
Bonds is hereby authorized pursuant to the Act, including particularly Section 2306.353 thereof, 
all under and in accordance with the conditions set forth herein and in the Indenture, and that, 
upon execution and delivery of the Indenture, the Authorized Representatives of the 
Department named in this Resolution are each hereby authorized to execute, attest and affix 
the Department’s seal to the Bonds and to deliver the Bonds to the Attorney General of the 
State (the “Attorney General”) for approval, the Comptroller of Public Accounts of the State for 
registration and the Trustee for authentication (to the extent required in the Indenture), and 
thereafter to deliver the Bonds to or upon the order of the Purchaser. 

Section 1.2 Interest Rate, Principal Amount, Maturity and Price.  That (i) the Bonds 
shall bear interest at a fixed interest rate of 4.25% subject to adjustment as described in the 
Indenture; provided that in no event shall the interest rate (including any default rate) exceed 
the maximum interest rate permitted by applicable law; (ii) the aggregate principal amount of 
the Bonds shall be $10,100,000; (iii) the final maturity of the Bonds shall occur on June 1, 2039; 
and (iv) the price at which the Bonds are sold to the Purchaser shall be the principal amount 
thereof. 

Section 1.3 Approval, Execution and Delivery of the Indenture.  That the form and 
substance of the Indenture are hereby approved, and that the Authorized Representatives are 
each hereby authorized to execute the Indenture, and to deliver the Indenture to the Trustee. 

Section 1.4 Approval, Execution and Delivery of the Financing Agreement.  That the 
form and substance of the Financing Agreement are hereby approved, and that the Authorized 
Representatives each are hereby authorized to execute the Financing Agreement, and to 
deliver the Financing Agreement to the Borrower. 
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Section 1.5 Approval, Execution and Delivery of the Regulatory Agreement.  That the 
form and substance of the Regulatory Agreement are hereby approved, and that the 
Authorized Representatives each are hereby authorized to execute the Regulatory Agreement, 
and to deliver the Regulatory Agreement to the Borrower and the Trustee and to cause the 
Regulatory Agreement to be filed of record in the real property records of Shelby County, 
Texas. 

Section 1.6 Approval, Execution and Delivery of the Tax Exemption Agreement.  That 
the form and substance of the Tax Exemption Agreement are hereby approved, and that the 
Authorized Representatives each are hereby authorized to execute the Tax Exemption 
Agreement, and to deliver the Tax Exemption Agreement to the Borrower and the Trustee. 

Section 1.7 Reserved. 

Section 1.8 Reserved. 

Section 1.9 Reserved. 

Section 1.10 Acceptance of the Borrower Note and the Bond Mortgage.  That the form 
and substance of the Borrower Note and the Bond Mortgage are hereby accepted by the 
Department and that the Authorized Representatives each are hereby authorized to endorse 
and deliver the Borrower Note to the order of the Trustee without recourse. 

Section 1.11 Approval, Execution and Delivery of the Assignment.  That the form and 
substance of the Assignment are hereby approved, and that the Authorized Representatives 
each are hereby authorized to execute the Assignment, and to deliver the Assignment to the 
Trustee. 

Section 1.12 Reserved.  

Section 1.13 Taking of Any Action; Execution and Delivery of Other Documents.  That 
the Authorized Representatives are each hereby authorized to take any actions and to execute, 
attest and affix the Department’s seal to, and to deliver to the appropriate parties, all such 
other agreements, commitments, assignments, bonds, certificates, contracts, documents, 
instruments, releases, financing statements, letters of instruction, notices of acceptance, 
written requests and other papers, whether or not mentioned herein, as they or any of them 
consider to be necessary or convenient to carry out or assist in carrying out the purposes of this 
Resolution. 

Section 1.14 Power to Revise Form of Documents.  That, notwithstanding any other 
provision of this Resolution, the Authorized Representatives are each hereby authorized to 
make or approve such revisions in the form of the documents attached hereto as exhibits as, in 
the judgment of such Authorized Representative, and in the opinion of Bracewell LLP, Bond 
Counsel to the Department (“Bond Counsel”), may be necessary or convenient to carry out or 
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assist in carrying out the purposes of this Resolution, such approval to be evidenced by the 
execution of such documents by the Authorized Representatives. 

Section 1.15 Exhibits Incorporated Herein.  That all of the terms and provisions of each 
of the documents listed below as an exhibit shall be and are hereby incorporated into and 
made a part of this Resolution for all purposes: 

Exhibit B - Indenture 
Exhibit C - Financing Agreement 
Exhibit D - Regulatory Agreement 
Exhibit E - Borrower Note 
Exhibit F - Bond Mortgage 
Exhibit G - Assignment 
Exhibit H - Tax Exemption Agreement 
   

Section 1.16 Authorized Representatives.  That the following persons are each hereby 
named as authorized representatives of the Department for purposes of executing, attesting, 
affixing the Department’s seal to, and delivering the documents and instruments and taking the 
other actions referred to in this Article 1:  the Chair or Vice Chair of the Board, the Executive 
Director of the Department, the Director of Administration of the Department, the Director of 
Financial Administration of the Department, the Interim Director of Bond Finance of the 
Department, the Director of Multifamily Bonds of the Department, the Director of Texas 
Homeownership of the Department, and the Secretary or any Assistant Secretary to the Board.  
Such persons are referred to herein collectively as the “Authorized Representatives.”  Any one 
of the Authorized Representatives is authorized to act individually as set forth in this 
Resolution.   

ARTICLE 2 
 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1 Approval and Ratification of Application to Texas Bond Review Board.  
That the Board hereby ratifies and approves the submission of the application for approval of 
state bonds to the Texas Bond Review Board on behalf of the Department in connection with 
the issuance of the Bonds in accordance with Chapter 1231, Texas Government Code. 

Section 2.2 Approval of Submission to the Attorney General.  That the Board hereby 
authorizes, and approves the submission by Bond Counsel to the Attorney General, for his 
approval, of a transcript of legal proceedings relating to the issuance, sale and delivery of the 
Bonds. 

Section 2.3 Certification of the Minutes and Records.  That the Secretary or Assistant 
Secretary to the Board hereby is authorized to certify and authenticate minutes and other 
records on behalf of the Department for the Bonds and all other Department activities. 
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Section 2.4 Reserved. 

Section 2.5 Authority to Invest Proceeds.  That the Department is authorized to 
invest and reinvest the proceeds of the Bonds and the fees and revenues to be received in 
connection with the financing of the Development in accordance with the Indenture and the 
Tax Exemption Agreement and to enter into any agreements relating thereto only to the extent 
permitted by the Indenture and the Tax Exemption Agreement. 

Section 2.6 Reserved. 

Section 2.7 Engagement of Other Professionals.  That the Executive Director of the 
Department or any successor is authorized to engage auditors to perform such functions, 
audits, yield calculations and subsequent investigations as necessary or appropriate to comply 
with the requirements of Bond Counsel, provided such engagement is done in accordance with 
applicable law of the State. 

Section 2.8 Ratifying Other Actions.  That all other actions taken by the Executive 
Director of the Department and the Department staff in connection with the issuance of the 
Bonds and the financing of the Development are hereby ratified and confirmed. 

ARTICLE 3 
 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1 Findings of the Board.  That in accordance with Section 2306.223 of the 
Act and after the Department’s consideration of the information with respect to the 
Development and the information with respect to the proposed financing of the Development 
by the Department, including but not limited to the information submitted by the Borrower, 
independent studies commissioned by the Department, recommendations of the Department 
staff and such other information as it deems relevant, the Board hereby finds: 

(a) Need for Housing Development. 

(i) that the Development is necessary to provide needed decent, safe, and 
sanitary housing at rentals or prices that individuals or families of low and very low 
income or families of moderate income can afford, 

(ii) that the financing of the Development is a public purpose and will 
provide a public benefit, and 

(iii) that the Development will be undertaken within the authority granted by 
the Act to the housing finance division and the Borrower. 
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(b) Findings with Respect to the Borrower. 

(i) that the Borrower, by operating the Development in accordance with the 
requirements of the Financing Agreement, the Regulatory Agreement and the Tax 
Exemption Agreement, will supply well-planned and well-designed housing for 
individuals or families of low and very low income or families of moderate income, 

(ii) that the Borrower is financially responsible, and 

(iii) that the Borrower is not, and will not enter into a contract for the 
Development with, a housing developer that (A) is on the Department’s debarred list, 
including any parts of that list that are derived from the debarred list of the United 
States Department of Housing and Urban Development; (B) breached a contract with a 
public agency; or (C) misrepresented to a subcontractor the extent to which the 
developer has benefited from contracts or financial assistance that has been awarded 
by a public agency, including the scope of the developer’s participation in contracts with 
the agency and the amount of financial assistance awarded to the developer by the 
Department. 

(c) Public Purpose and Benefits. 

(i) that the Borrower has agreed to operate the Development in accordance 
with the Financing Agreement, the Regulatory Agreement and the Tax Exemption 
Agreement, which require, among other things, that the Development be occupied by 
individuals and families of low and very low income and families of moderate income, 
and 

(ii) that the issuance of the Bonds in connection with the financing of the 
Development is undertaken within the authority conferred by the Act and will 
accomplish a valid public purpose and will provide a public benefit by assisting 
individuals and families of low and very low income and families of moderate income in 
the State to obtain decent, safe, and sanitary housing by financing costs of the 
Development, thereby helping to maintain a fully adequate supply of sanitary and safe 
dwelling accommodations at rents that such individuals and families can afford. 

Section 3.2 Determination of Eligible Tenants.  That the Board has determined, to the 
extent permitted by law and after consideration of such evidence and factors as it deems 
relevant, the findings of the staff of the Department, the laws applicable to the Department and 
the provisions of the Act, that eligible tenants for the Development shall be (1) individuals and 
families of low and very low income, (2) persons with special needs, and (3) families of 
moderate income, with the income limits as set forth in the Tax Exemption Agreement and the 
Regulatory Agreement. 

Section 3.3 Sufficiency of Loan Interest Rate.  That, in accordance with Section 
2306.226 of the Act, the Board hereby finds and determines that the interest rate on the Loan 
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established pursuant to the Financing Agreement will produce the amounts required, together 
with other available funds, to pay for the Department’s costs of operation with respect to the 
Bonds and the Development and enable the Department to meet its covenants with and 
responsibilities to the holders of the Bonds. 

Section 3.4 No Gain Allowed.  That, in accordance with Section 2306.498 of the Act, 
no member of the Board or employee of the Department may purchase the Bonds in the 
secondary open market for municipal securities. 

ARTICLE 4 
 

GENERAL PROVISIONS 

Section 4.1 Limited Obligations.  That the Bonds and the interest thereon shall be 
special limited obligations of the Department payable solely from the trust estate created 
under the Indenture, including the revenues and funds of the Department pledged under the 
Indenture to secure payment of the Bonds, and under no circumstances shall the Bonds be 
payable from any other revenues, funds, assets or income of the Department. 

Section 4.2 Non-Governmental Obligations.  That the Bonds shall not be and do not 
create or constitute in any way an obligation, a debt or a liability of the State or create or 
constitute a pledge, giving or lending of the faith or credit or taxing power of the State.  Each 
Bond shall contain on its face a statement to the effect that the State is not obligated to pay the 
principal thereof or interest thereon and that neither the faith or credit nor the taxing power of 
the State is pledged, given or loaned to such payment. 

Section 4.3 Effective Date.  That this Resolution shall be in full force and effect from 
and upon its adoption. 

Section 4.4 Notice of Meeting.  This Resolution was considered and adopted at a 
meeting of the Governing Board that was noticed, convened, and conducted in full compliance 
with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, and with 
Section 2306.032 of the Texas Government Code, regarding meetings of the Governing Board. 

PASSED AND APPROVED this 12th day of May, 2022. 
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EXHIBIT A 
 

Description of Development 

 
Borrower: Center 818 Cotton Ford Road, LP, a Texas limited partnership 

Development: The Development is a 100-unit affordable, multifamily housing development 
known as Union Acres, located at 818 Cotton Ford Road, Center, Shelby 
County, Texas 75935.  It consists of fifty (50) residential apartment buildings 
with approximately 84,292 net rentable square feet.  The unit mix will consist 
of: 

12 one-bedroom/one-bath units 
24 two-bedroom/one-bath units 
30 three-bedroom/one-bath units 
30 four-bedroom/two-bath units 
4 five-bedroom/two-bath units 
100 Total Units 

  

Unit sizes will range from approximately 522 square feet to approximately 
1,150 square feet. 

 

 

 

 



LIHTC (4% Credit) $679,520

Appliances $2K 5% Total Interior $22K 60%
HVAC $7K 17% Total Exterior $15K 40%
Building Shell $7K 19% Amenities $1K 1%
Site Work $6K 16% Finishes/Fixtures $13K 32%

Contractor Fee $563K 30% Boost Yes
REHABILITATION COSTS / UNIT

Total Cost $167K/unit $16,732K
Developer Fee $1,923K (42% Deferred) Paid Year: 12

Building Cost $35.01/SF $30K/unit $2,951K
Hard Cost $40K/unit $4,019K

Avg. Unit Size 843 SF Density 5.4/acre
Acquisition $65K/unit $6,500K

Rent Assisted Units        100 100% Total Units
DEVELOPMENT COST SUMMARY

Costs Underwritten TDHCA's Costs - Based on SCR

Dominant Unit Cap. Rate 5% 3 BR/50% 15
Premiums (↑60% Rents) N/A N/A

Multifamily Direct Loan (Deferred Forgivable)

SITE PLAN MARKET FEASIBILITY INDICATORS
Gross Capture Rate (30% Maximum) 6.2%
Highest Unit Capture Rate 57% 4 BR/60% 15

Property Taxes $450/unit Exemption/PILOT 50%
Total Expense $6,788/unit Controllable $3,963/unit

Breakeven Occ. 89.4% Breakeven Rent $899
Average Rent $952 B/E Rent Margin $52

PRO FORMA FEASIBILITY INDICATORS
Pro Forma Underwritten Applicant's Pro Forma
Debt Coverage 1.16 Expense Ratio 61.6%

TOTAL 100 100% TOTAL 100 100%

4 30         30%

MR -           0%

3 30         30%
60% 50         50%
70% -           0%
80% -           0%

5 4           4%

2 24         24%
50% 50         50%

1 12         12%
40% -           0%

Eff -           0%
30% -           0%

# Beds # Units % Total Income # Units % Total
20% -           0%

INCOME DISTRIBUTION

Set-Aside General
Activity Acquisition/Rehab (Built in 1970) Related Parties 

0.00% 0 0 00 $0
Contractor - Yes Seller - Yes

TYPICAL BUILDING ELEVATION/PHOTO UNIT DISTRIBUTION

0 0
Term Lien

0 0

PROPERTY IDENTIFICATION RECOMMENDATION KEY PRINCIPALS / SPONSOR
Application # 22607
Development Union Acres $679,520 $6,795/Unit $0.86

5 / Rural
0 Amount
0 $0

AmortRate
0.00%

0
0

22607 Union Acres - Application Summary REAL ESTATE ANALYSIS DIVISION
April 27, 2022

TDHCA Program Request Recommended

• Christopher Akbari / ITEX Development, LLC (60%)
• Jeshurun Development, LLC (20%)
• J. Allen Affordable Housing Developments, LLC (20%)

City / County Center / Shelby

Population General 0 $0 0.00%
Region/Area
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1
•

▫
▫
▫
0

▫
▫
▫
0

TOTAL EQUITY SOURCES
TOTAL DEBT SOURCES

TOTAL CAPITALIZATIONCASH FLOW DEBT / GRANTS
$10,038,825

$6,500,000

50/0

$16,731,994TOTAL DEBT (Must Pay)

CONDITIONS

$3,538,825

Bond Structure

1.90%

$6,693,169

$2,970,000
$300,000
$268,825

$815,909Center 818 Cotton Ford Road Developer, LLC
RBC $5,877,260$6,500,0004.25% 1.16

BOND RESERVATION / ISSUER AERIAL PHOTOGRAPH(s)

Receipt and acceptance by Cost Certification:
Certification of comprehensive testing for asbestos and lead-based paint; that any appropriate abatement procedures were implemented; and that any remaining asbestos-containing 

t i l  d/  l d b d i t  b i  d i  d  ith t bl  O ti  d M i t  (O&M) 

Union Acres Trust (Seller Note)
Income During Construction
Existing Reserves$0

1.16
1.16
1.16

0/0
0/0 0.00%

0.00%

0

0
WEAKNESSES/RISKS

Interest rate sensitivity
Feasibility depends on 50% property tax exemption

RISK PROFILE
STRENGTHS/MITIGATING FACTORS

100% project-based vouchers
Existing occupied property poses no lease-up risk
Developer Experience

BRB Priority  1a 

0.00

15/35Community Bank of Texas

0 0 x

Low parking ratio

Issuer TDHCA
Expiration Date 7/6/2022
Bond Amount $10,100,000

Should any terms of the proposed capital structure change or if there are material changes to the overall development plan or costs, the analysis must be re-evaluated and adjustment to the credit 
allocation and/or terms of other TDHCA funds may be warranted.

Source AmountRateTerm Rate DCR
CASH FLOW DEBT / GRANT FUNDS

Source Amount DCRTerm
EQUITY / DEFERRED FEES

Source
DEBT (Must Pay)

Amount

67.0%% Financed with Tax-Exempt Bonds

AREA MAP
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TDHCA Application #: Program(s):

Address/Location:

City: County: Zip:

Area:

Region:

1
•

Program Set-Aside:Population:

Building Type:

Number of Units
50

DEVELOPMENT IDENTIFICATION

TDHCA Bonds/4% HTC

Acquisition/Rehab

75935

Duplex

General

818 Cotton Ford Road

Interest
RateAmount

22607

LienAmountTDHCA Program
Interest

Rate

Union Acres

Amort

Rural

5

RECOMMENDATION

Amort

New Application - Initial Underwriting

Term

Analysis Purpose:

Activity:

General

Shelby

Private Activity Bonds

CONDITIONS

Term

Real Estate Analysis Division
Underwriting Report

$679,520

April 27, 2022

Center

LIHTC (4% Credit) $679,520

$10,100,000 $10,100,000

ALLOCATION

REQUEST

Receipt and acceptance by Cost Certification:

Income Limit

60% of AMI 50
50% of AMI50% of AMI

Certification of comprehensive testing for asbestos and lead-based paint; that any appropriate abatement
procedures were implemented; and that any remaining asbestos-containing materials and/or lead-based paint
are being managed in accordance with acceptable Operations and Maintenance (O&M) programs.

SET-ASIDES

Should any terms of the proposed capital structure change or if there are material changes to the overall development
plan or costs, the analysis must be re-evaluated and adjustment to the credit allocation and/or terms of other TDHCA
funds may be warranted.

TDHCA SET-ASIDES for HTC LURA
Rent Limit

60% of AMI
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▫ ▫

▫ ▫

▫ ▫

Phone: Phone:

Low parking ratio

DEVELOPMENT TEAM

Relationship:

(832) 941-5351

Applicant/Developer

Existing occupied property poses no lease-up risk

RISK PROFILE

Relationship:

Miranda SpragueName:

(409) 853-3681

OWNERSHIP STRUCTURE

Applicant/Developer

Feasibility depends on 50% property tax exemption

PROJECT SUMMARY

Interest rate sensitivity

Developer Experience

Name:

Acquisition and rehab of 50 residential duplexes (100 units). All of the units are covered by a HUD project-based Section
8 HAP contract that will be assigned to the Applicant. HUD has indicated preliminary approval for the assignment and
assumption of the existing mark-up-to-market contract to and by the Applicant.

Center is the county seat of Shelby County with a population of 5,221 (at 2020 U.S. Census). The city encompasses
approximately 6.2 square miles and is located approximately 33 miles east of Nacogdoches and 200 miles east of Waco.
Subject is in a mixed-use area (residential/industrial) in the northeast part of town, approximately 3 miles north of State
Hwy 87.   

100% project-based vouchers
STRENGTHS/MITIGATING FACTORS

Kenny Baugh

WEAKNESSES/RISKS

PRIMARY CONTACTS
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Place Aerial Here for non-streamline

Comments:

SITE PLAN

The existing 18.37 acre site has no significant topography. Site includes extensive green space between buildings and to
the northwest. Site includes resident club house, laundry rooms and playgrounds. 

DEVELOPMENT SUMMARY

Place Site Plan Photo Only here. No discussion necessary, unless it is for streamline deals.
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Open Surface
Carport
Garage

Comments:

Comments:

The property consists of 50 residential duplexes. Each unit within any given duplex is a mirror image of the adjoining unit.
All of buildings have small patios at the entrance.

There are 145 parking spaces (1.45/unit) provided at no charge to the residents. If this project was new construction,
current City Code would require 220 spaces ( 2.2/unit). However, the City Building Official has indicated that no
additional parking will be required since no new units are being added to the existing development.

1.5/unitTotal Parking

0
Parking

0

No Fee

--0

-- --

--

145

Total

BUILDING PLAN (Typical)

0

145

-- 1.5/unit

0

0 --

1.5/unit

1.5/unit

145
-- 0

Tenant-Paid

0 --

145
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Comments:

*Common Area Square Footage as specified on Architect Certification

Site Acreage: Development Site: acres Density: units/acre

Site Control: Site Plan: Appraisal: ESA:

Feasibility Report Survey: Feasibility Report Engineer's Plan: 

Control Type:

Development Site: acres Cost: per unit

Seller:

Buyer:

Comments:

BUILDING CONFIGURATION

1
2

Floors/Stories

30 100

12Number of Bldgs

Purchase and Sale Agreement

18.37

2

1

Units per Bldg

C

22

Yes

4

18.37

1

2

18.37

The sole member of the general partner is a CHDO, thereby affording a 50% property tax exemption for the project.

N/A N/A

18.37

Built in 1970, subject is comprised of 50 single-story duplex buildings. Building exteriors average 88% brick and 12% FCB
siding. Roof pitch is 4/12.

BUILDING ELEVATION

SITE CONTROL INFO

EDBuilding Type

12 24 30

Identity of interest acquisition cost is supported by the third party appraisal.

1
Total 

Buildings

Total Units

18.37

84,292 Common Area (SF)*

Center 818 Cotton Ford Road, LP

Total NRA (SF) 3,472

Related-Party Seller/Identity of Interest:

5.4

B

$6,500,000 $65,000

Trustees of the Union Acres Trust

18.37

6 15
1

Avg. Unit Size (SF)

2
50

A

843 sf

15

22607 Union Acres Page 7 of 19 4/27/2022



Appraiser: Date:

Land as Vacant: Per Unit:

Existing Buildings: (as-is) Per Unit:

Land + Buildings: (as-is) Per Unit:
Total Development: (as-is) Per Unit:

Flood Zone: Scattered Site?

Zoning: Within 100-yr floodplain?

Re-Zoning Required? Utilities at Site?

Year Constructed: Title Issues?

Current Uses of Subject Site:

Surrounding Uses:

Other Observations:

To the Northwest: Undeveloped land

100 unit general family development.

12/13/2021

$61,600

18.37

The southeast adjoining property is an office and store fixtures and furniture manufacturing facility. There are onsite
ASTs and the owner currently reports to the EPA and TCEQ as an RCRA and IHW facility, and formerly reported to the
TCEQ as a UST facility.

No

$6,500,000
$6,500,000

acres

TENANT RELOCATION PLAN

All tenants will be notified of the proposed project by General Information Notice ("'GIN") sent via hand delivery.

Efforts will be made to carry out the rehabilitation work in phases that will limit the amount of disruption to the residents.
The developer will provide moving services to move each household as necessary to temporary units as well as to newly
rehabilitated permanent units upon completion of each construction phase. All utility reconnection fees and other
reasonable out-of-pocket expenses will be paid for by the developer in connection with either the permanent or
temporary moves. The total anticipated timeline for project completion is estimated to be no more than 12 months. 

The total anticipated relocation costs are budgeted at $629,800, or $6,298 per unit.

Valbridge Property Advisors

$65,000

No

APPRAISED VALUE

SITE INFORMATION

$3,400

No

$6,160,000

$340,000

X

1970

NoMultifamily

Yes

To the Northeast: Single family residential property and undeveloped land

To the Southwest: Single family residential property

To the Southeast: Center Fixture Operations, single family residential property and undeveloped land

$65,000
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Provider: Date:

Recognized Environmental Conditions (RECs) and Other Concerns:

▫

▫

▫

Comments:

Provider: Date:

Contact: Phone:

Primary Market Area (PMA): mile equivalent radius

Demand Analysis:

$32,940
60% 

AMGI
$31,470

$39,480

50% 
AMGI $30,450---

$24,540

Max

$27,480

5 6 7+

$35,760

2

$31,470

3

---

$32,900

$27,480

---

Max

$27,480

$35,350

Min

$48,240$36,540 $42,420

$31,470

$29,280

$24,540

---
Min

---

$25,620

$40,200---

Testing for lead in the drinking water is recommended if any of the existing plumbing systems are planned for use in
future development of the subject property

ELIGIBLE HOUSEHOLDS BY INCOME

sq. miles

11/24/2021

MARKET ANALYSIS

16

Valbridge Property Advisors

David D Magnuson

Asbestos inspection is recommended prior to any demolition or renovation activities

1

Shelby County Income Limits

4

HIGHLIGHTS of ENVIRONMENTAL REPORTS

HH Size

835

713-467-5858

1/27/2021

Testing for Lead Based Paint is recommended if the on-site buildings will be renovated

The southeast adjoining property is an office and store fixtures and furniture manufacturing facility with onsite ASTs
(Aboveground Storage Tank) that currently reports to the EPA and TCEQ as an RCRA and IHW (Industrial Hazardous
Waste) facility and formerly reported to the TCEQ as a UST (Underground Storage Tank) facility.

Market Analyst calculates a Gross Capture Rate of 5.6%, which is below the 30% maximum. Underwriter reviewed the
market study for compliance.
Capture rate limits do not apply to existing affordable housing that is at least 50% occupied and that provides a
leasing preference to existing tenants. 
Subject is currently 94% occupied.

$31,470

Phase Engineering, Inc.

$35,760

22607 Union Acres Page 9 of 19 4/27/2022



Site Work:

Building Cost:

Breakeven occupancy occurs with 11 units vacant (underwritten at 5).  

The development will have a 50% property tax exemption. Without the tax exemption, the DCR would fall to 0.98 and the
development would be considered infeasible.

Aggregate DCR:

Located in QCT with < 20% HTC units/HH

$6,500,000$18,510/acAcquisition 

Applicant's budgeted costs are also consistent with costs determined by the SCR provider.  

DEVELOPMENT COST EVALUATION

OPERATING PRO FORMA

$622,933

2021

$3,963

While historical expense for property insurance is significantly higher than area comparables ($1.42/sf vs. $0.50/sf),
Applicant is budgeting insurance even higher. However, the increase is in line with rising insurance costs being seen on
other deals currently being underwritten.

As underwritten, the long-term Pro Forma exhibits a 15 year residual cash flow of $242K after repayment of deferred
developer fee in year 12.

$899

$1,922,692

$65,000/unit Contractor Fee 

$29,512/unit

Avg. Rent:

$363,657

Applicant's budgeted expense for landlord paid water, sewer & trash is lower than historically reported at the property.
However, the renovation scope includes new low flow toilets and water saving fixtures for all units, which should reduce
water expense.  

89.4%B/E Occupancy:

All 100 units are covered by a HUD Section 8 HAP contract. Pro Forma reflects the current rents that were increased
effective 6/1/21. Applicant provided a letter from HUD dated 4/14/2022 indicating preliminary approval for the
assignment and assumption of the existing HAP mark-up-to-market contract that makes provision for annual rent
increases. 

$365,381$3,654/unit

Rehabilitation Cost 

10.00%

Building Cost 

Reserves 

$36,538/unit

Sixty percent (60%) of total hard costs budgeted are for interior improvements with direct impact to residents.

$167,320/unit $16,731,994.07

$562,685

61.6%$423,063

$2,951,226

B/E Rent:

UW Occupancy:

Certified Site Work cost of $644K ($6,443/unit) is comprised of storm water drainage systems, landscaping and
appurtenances, flatwork, paving, curbing and parking, framework, and life safety/fire protection.

Net Cash Flow:

Qualified for 30% Basis Boost?

Substantial renovation will include general exterior and interior updates and replacements. Accessibility compliance
and energy efficiency work is planned as well.  

$702,589 $3,104,488

$952

Total Development Cost 

$59,405

Expense Ratio:

1.16 Program Rent Year:

Contingency 

Pursuant to §11.302(e) of the QAP, TDHCA's underwritten costs are based on the estimates provided in the Scope and
Cost Review (SCR) for the proposed renovation scope of work.

$7,026/unit

$35.01/sf Developer Fee 

94.5%

Off-site + Site Work 

SUMMARY- AS UNDERWRITTEN (TDHCA's Costs- Based on SCR)

Property Taxes/Unit:

Controllable Expenses:

NOI:

SUMMARY- AS UNDERWRITTEN (Applicant's Pro Forma)

$450

Debt Service:

Pro Forma exhibits long-term feasibility for 25 years at the permanent loan rate of 4.25% fixed. However, all else equal,
rate could only increase by 8.8 basis points (to 4.338%) before first year DCR would drop below the minimum 1.15
threshold.

Applicant has budgeted utility expense significantly lower than historically reported at the property. However, the
renovation scope of work includes energy efficient fixtures, which should reduce utility expenses. 

Soft Cost + Financing
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SCOPE & COST REVIEW
Provider: Date:

Scope of Work:

Contingency:

Soft Costs:

Credit Allocation Supported by Costs:

32%

1%

$6,443/unit

Phase Engineering, Inc.

$1,301,866

$6,890/unit

Credit Allocation Supported by Eligible Basis

$58,300

$14,509/unit

12/10/2021

$583/unit

$2,202,866
$2,120/unit

19% HVAC

$16,731,994 $14,740,644 $681,505 

Adjusted Eligible Cost

Finishes/Fixtures

$22,029/unit

Amenities

The site rehabilitation will include storm water drainage systems, landscaping and appurtenances, flatwork, paving,
curbing and parking, framework, and life safety/fire protection.
The property will also receive new HVAC units, plumbing, exterior walls, and roofing.
There will be a complete renovation of all interiors including but not limited to: Asbestos removal and interior
demolition, trim carpentry, interior doors and hardware, glazing and mirrors, painting, appliances, casework,
electrical and lighting fixtures. 

The property was originally constructed in 1970 and features project based assistance; therefore, it is subject to the
requirements of Section 504 of the Rehabilitation Act of 1973, which states that 5% or three (3) of the dwelling units
must be handicapped accessible and that 2% or one (1) of the dwelling units are required to have audio/visual
smoke alarms.

$212,000

40%Total Exterior Total Interior

Site Work

Development cost includes maximum 10% Contingency.

Total Development Cost

The total anticipated relocation costs are estimated at $629,800 ($6,298/unit) with minimal displacement anticipated.

$689,000

$644,289

$748,360

$13,019/unit

$1,450,949

REHABILITATION COSTS / UNIT / % HARD COST

Appliances
Building Shell 17%

16%

5%

60%

$7,484/unit
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Comments:

Comments:

% Def

Union Acres Trust (Seller Note) Seller Loan $2,970,000 1.90% 18%

Amount

Percent of Cost Financed by Tax-Exempt Bonds

$881,589

PriorityIssuer

Center 818 Cotton Ford Road Developer, LLC Deferred Fee

UNDERWRITTEN CAPITALIZATION

Description

$1,797,142

Reservation Date

7/6/2022
Closing Deadline

0.00%$300,000Income During Construction

0.00%

 1a 

RBC
Community Bank of Texas Conventional Loan

5%

LTC
INTERIM SOURCES

$0.87

39%

4.25% 62%

0.00% 2%

$16,317,556

Existing Reserves

PROPOSED

15

Related party Seller Note is a subordinate cash flow loan with a 50 year term.

Amort

Funding Source

67.0%

Total Sources

PERMANENT SOURCES

Term
Interest

Rate

15
AmountDebt  Source Interest

Rate LTC

Ongoing Income

35

Operating Reserves $268,825

Amort

354.25% $6,500,000
Term

2%

Equity & Deferred Fees 

Existing Reserves

$16,731,994

Total

50

Total $10,038,825

0.00%
2%

0

35%
Rate

$5,877,260

0.00%

Amount
RBC

$6,693,168

UNDERWRITTEN

42%

2%

% TC

0

50 18%

Rate

5%

Union Acres Trust (Seller Note)
Income During Construction

1.90%
$300,000

0

After pay down of the interim loan from equity funding, permanent loan only represents 39% of the capital structure. 

$0.86

0$2,970,000

$268,825

$0.985 Maximum Credit Price before the Development is oversourced and allocation is limited

Center 818 Cotton Ford Road Developer, LLC $815,908 $815,909

Credit Price Sensitivity based on current capital structure

$0.829 Minimum Credit Price below which the Development would be characterized as infeasible

$6,500,000Community Bank of Texas

HTC
11%

UNDERWRITTEN

4.25%
Amount

$6,693,169

$5,877,260

$300,000

Amount

0

PROPOSED

0.00%

% Def

1.90%

0.00%

$0.86

$10,038,825

$268,8250 0

$2,970,000

TDHCA $10,100,000 1/7/2022

BOND RESERVATION

42%

0

Total Sources

0 0

$10,100,000
RateAmount
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Recommended Financing Structure:

Gap Analysis:

Possible Tax Credit Allocations:

Comments:

Underwriter:

Manager of Real Estate Analysis: Gregg Kazak

Director of Real Estate Analysis: Jeanna Adams

$815,909 

Andrew Tang

Credit recommendation is limited to $679,520 as requested by Applicant.

$6,693,169 

$679,520 

RECOMMENDATION

Needed to Balance Sources & Uses

Equity Proceeds

Determined by Eligible Basis

CONCLUSIONS

$6,500,000

Amount

$5,894,433 

Annual Credits

Annual Credits

$16,731,994 

Equity Proceeds

$679,520 

( 42% deferred)

Total Development Cost  

Gap in Permanent Financing
Permanent Sources (debt + non-HTC equity)

$5,877,260 

Tax Credit Allocation

Requested by Applicant

TDHCA-Issued Bonds

$5,877,260 

$10,038,825 

Deferred Developer Fee
Repayable in

$6,693,169 

$773,854 

$681,505 

12 years
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# Beds # Units % Total Assisted MDL 2.00%

Eff -               0.0% 0 0 3.00%

1 12            12.0% 12 0 130%

2 24            24.0% 24 0 100.00%

3 30            30.0% 30 0 4.00%

4 30            30.0% 30 0 4.00%

5 4              4.0% 4 0 843 sf

TOTAL 100          100.0% 100         -             

55% Income 20% 30% 40% 50% 60% 70% 80% EO / MR TOTAL

# Units -               -              -             50            50          -              -             -             100          
% Total 0.0% 0.0% 0.0% 50.0% 50.0% 0.0% 0.0% 0.0% 100.0%

Type
Gross 
Rent Type

Gross 
Rent

#
Units

#
Beds

#
Baths NRA

Gross
Rent

Utility 
Allow

Max Net 
Program 

Rent
Delta to

Max Rent psf
Net Rent 
per Unit

Total 
Monthly 

Rent

Total 
Monthly 

Rent
Rent per 

Unit
Rent 
psf

Delta 
to Max

Mrkt 
Analyst

TC 50% $571 HAP $818 6 1 1 522 $818 $56 $762 $0 $1.46 $762 $4,572 $4,572 $762 $1 $0 $882 $1.69 $882

TC 60% $686 HAP $818 6 1 1 522 $818 $56 $762 $0 $1.46 $762 $4,572 $4,572 $762 $1 $0 $882 $1.69 $882

TC 50% $686 HAP $916 12 2 1 697 $916 $87 $829 $0 $1.19 $829 $9,948 $9,948 $829 $1 $0 $975 $1.40 $975

TC 60% $823 HAP $916 12 2 1 697 $916 $87 $829 $0 $1.19 $829 $9,948 $9,948 $829 $1 $0 $975 $1.40 $975

TC 50% $791 HAP $1,049 15 3 1 875 $1,049 $92 $957 $0 $1.09 $957 $14,355 $14,355 $957 $1 $0 $1,120 $1.28 $1,120

TC 60% $950 HAP $1,049 15 3 1 875 $1,049 $92 $957 $0 $1.09 $957 $14,355 $14,355 $957 $1 $0 $1,120 $1.28 $1,120

TC 50% $883 HAP $1,192 15 4 2 1,015 $1,192 $104 $1,088 $0 $1.07 $1,088 $16,320 $16,320 $1,088 $1 $0 $1,240 $1.22 $1,240

TC 60% $1,060 HAP $1,192 15 4 2 1,015 $1,192 $104 $1,088 $0 $1.07 $1,088 $16,320 $16,320 $1,088 $1 $0 $1,240 $1.22 $1,240

TC 50% $975 HAP $1,301 2 5 2 1,150 $1,301 $106 $1,195 $0 $1.04 $1,195 $2,390 $2,390 $1,195 $1 $0 $1,365 $1.19 $1,365

TC 60% $1,170 HAP $1,301 2 5 2 1,150 $1,301 $106 $1,195 $0 $1.04 $1,195 $2,390 $2,390 $1,195 $1 $0 $1,365 $1.19 $1,365

100 84,292 $0 $1.13 $952 $95,170 $95,170 $952 $1.13 $0 $1,102 $1.31 $1,102

$1,142,040 $1,142,040

UNIT MIX

PROGRAM REGION:  5

Average 
Income

Average Unit Size

Applicable Fraction

APP % Acquisition

APP % Construction

COUNTY:  Shelby

UNIT MIX / MONTHLY RENT SCHEDULE

APPLICABLE PROGRAM 
RENT

APPLICANT'S
PRO FORMA RENTS TDHCA PRO FORMA RENTS MARKET RENTS

Area Median Income $50,200

PROGRAM RENT YEAR:  2021

Expense Growth

Basis Adjust

UNIT MIX/RENT SCHEDULE
Union Acres, Center, TDHCA Bonds/4% HTC #22607

LOCATION DATA
CITY:  Center

UNIT DISTRIBUTION Pro Forma ASSUMPTIONS

Revenue Growth

ANNUAL POTENTIAL GROSS RENT:

TOTALS/AVERAGES:

RENT ASSISTED
UNITHTC

Underwritten
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Local 
Comps

Rolling 12 Mos. 
10/2020 to 

9/2021 % EGI Per SF Per Unit Amount Amount Per Unit Per SF % EGI % $

$1.13 $952 $1,142,040 $1,142,040 $952 $1.13 0.0% $0

$20.00 $24,000

$20.00 $24,000 $20.00 0.0% $0

$1,166,040 $1,166,040 0.0% $0
5.5% PGI (64,132)          (64,132)          5.5% PGI 0.0% -                   

-                     -                     0.0% -                   

$1,101,908 $1,101,908 0.0% $0

$49,005 $490/Unit $42,819 $428 $82,887 $829/Unit 4.13% $0.54 $455 $45,500 $42,819 $428 $0.51 3.89% 6.3% 2,681           

$37,112 5.0% EGI $34,551 $346 $61,443 5.6% EGI 5.00% $0.65 $551 $55,095 $55,095 $551 $0.65 5.00% 0.0% (0)                 

$114,492 $1,145/Unit $138,711 $1,387 $132,357 $1,324/Unit 11.87% $1.55 $1,308 $130,750 $130,750 $1,308 $1.55 11.87% 0.0% -               

$80,453 $805/Unit $122,079 $1,221 $154,475 $1,545/Unit 6.35% $0.83 $700 $70,000 $70,000 $700 $0.83 6.35% 0.0% -               

$20,073 $201/Unit $22,100 $221 $57,062 $571/Unit 3.63% $0.47 $400 $40,000 $57,062 $571 $0.68 5.18% -29.9% (17,062)        

Water, Sewer, & Trash  $64,403 $644/Unit $80,045 $800 $151,498 $1,515/Unit 9.98% $1.30 $1,100 $110,000 $121,685 $1,217 $1.44 11.04% -9.6% (11,685)        

$45,835 $0.54 /sf $41,753 $0.50 $108,479 $1.29 /sf 10.89% $1.42 $1,200 $120,000 $108,479 $1,085 $1.29 9.84% 10.6% 11,521         

Property Tax 2.6696 $46,599 $466/Unit $40,459 $405 $0 $/Unit 4.08% $0.53 $450 $45,000 $47,781 $478 $0.57 4.34% -5.8% (2,781)          

2.72% $0.36 $300 $30,000 $30,000 $300 $0.36 2.72% 0.0% -               

0.36% $0.05 $40 $4,000 $4,000 $40 $0.05 0.36% 0.0% -               

0.23% $0.03 $25 $2,500 $2,500 $25 $0.03 0.23% 0.0% -               

0.32% $0.04 $35 $3,500 $3,500 $35 $0.04 0.32% 0.0% -               

2.04% $0.27 $225 $22,500 $22,500 $225 $0.27 2.04% 0.0% -               

61.61% $8.05 $6,788 $678,845 $696,171 $6,962 $8.26 63.18% -2.5% (17,326)$      

NET OPERATING INCOME ("NOI") 38.39% $5.02 $4,231 $423,063 $405,737 $4,057 $4.81 36.82% 4.3% 17,326$       

$3,963/Unit $4,223/Unit

EFFECTIVE GROSS INCOME

POTENTIAL GROSS INCOME

TOTAL EXPENSES

TDHCA Bond Compliance Fee

Security

Reserve for Replacements

General & Administrative

Management

Payroll & Payroll Tax

Repairs & Maintenance

Electric/Gas

(@ 50%)

TDHCA Compliance fees ($40/HTC unit)

CONTROLLABLE EXPENSES

Bond Trustee Fees

STABILIZED PRO FORMA
Union Acres, Center, TDHCA Bonds/4% HTC #22607

POTENTIAL GROSS RENT

Laundry, Vending

Total Secondary Income

Property Insurance

VARIANCE

Database

STABILIZED FIRST YEAR PRO FORMA
COMPARABLES

  Vacancy & Collection Loss

  Rental Concessions

APPLICANT TDHCA
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Fee UW App DCR LTC

0.10% 1.11 1.15 367,121        4.25% 35 15 $6,500,000 $6,500,000 15 35 4.25% $363,657 1.16 38.8%

1.11 1.15 1.90% 0 50 $2,970,000 $2,970,000 50 0 1.90% 1.16 17.8%

1.11 1.15 0.00% 0 0 $300,000 $300,000 0 0 0.00% 1.16 1.8%
1.11 1.15 0.00% 0 0 $268,825 $268,825 0 0 0.00% 1.16 1.6%

$367,121 $10,038,825 $10,038,825 $363,657 1.16 60.0%

NET CASH FLOW $38,616 $55,942 APPLICANT NET OPERATING INCOME $423,063 $59,405

LIHTC Equity 35.1% $679,520 $0.86 $5,877,260 $5,877,260 $0.86 $679,520 35.1% $6,795
Deferred Developer Fees 4.9% $815,908 $815,909 4.9% $1,922,692

0.0% $0 0.0%

40.0% $6,693,168 $6,693,169 40.0%

$16,731,994 $16,731,994 $241,652

Acquisition
New Const.

Rehab
New Const. 

Rehab Acquisition

$340,000 $340,000 0.0% $0

$6,160,000 $6,160,000 $6,160,000 $6,160,000 0.0% $0

$0 $0 0.0% $0

$0 $0 $0 0.0% $0

$644,289 $644,289 $644,289 $644,289 0.0% $0

$58,300 $58,300 $58,300 $58,300 0.0% $0

$2,951,226 $35.01 /sf $29,512/Unit $2,951,226 $2,951,226 $29,512/Unit $35.01 /sf $2,951,226 0.0% ($1)

$365,381 10.00% 10.00% $365,381 $365,381 10.00% 10.00% $365,381 0.0% $0

$562,685 14.00% 14.00% $562,685 $562,685 14.00% 14.00% $562,685 0.0% $0

$0 $926,239 $1,566,039 $1,566,039 $926,239 $0 0.0% $0

$0 $1,149,832 $1,538,449 $1,538,449 $1,149,832 $0 0.0% $0

15.00% $924,000 $998,692 15.00% 15.00% $1,922,692 $1,922,692 15.00% 15.00% $998,692 $924,000 0.0% $0

$622,933 $622,933 0.0% $0

$7,084,000 $7,656,644 $16,731,994 $16,731,994 $7,656,644 $7,084,000 0.0% ($1)
$0 $0

$0 $0

$0 $0
$0

15.00% ($0) $0 15.00% $0

$0

$7,084,000 $7,656,644 $16,731,994 $16,731,994 $7,656,644 $7,084,000 0.0% ($1)

$15,660 / Unit

7 Months

Financing Cost
Contractor's Fee

Reserves

Reserves

Contingency

Soft Costs
Financing

TOTAL CAPITALIZATION 

APPLICANT COST / BASIS ITEMS

$3,400 / Unit

$61,600 / Unit

$6,443 / UnitSite Work

Developer Fee
$15,384 / Unit

Contractor Fees

Building Acquisition

Building Cost

Land Acquisition

Contingency

Off-Sites

% $

DEVELOPMENT COST / ITEMIZED BASIS

Eligible Basis

Total Costs

Eligible Basis

Total Costs

TDHCA COST / BASIS ITEMS

Applicant Request
Allocation Method

Credit
PriceAmount

(42% Deferred) Total Developer Fee:

15-Yr Cash Flow after Deferred Fee:

$3,400 / Unit

COST VARIANCE

$6,443 / Unit

$61,600 / Unit

$ / Unit

% Cost

AS UNDERWRITTEN EQUITY STRUCTURE

Annual Credit

$583 / Unit

Annual Credits 
per Unit

APPLICANT'S PROPOSED EQUITY STRUCTURE

Credit
Price% Cost Annual Credit

Community Bank of Texas

Existing Reserves

EQUITY / DEFERRED FEES

EQUITY SOURCES

CASH FLOW DEBT / GRANTS

Union Acres Trust (Seller Note)

TOTAL DEBT SERVICE

NET CASH FLOW

DESCRIPTION

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

DEBT / GRANT SOURCES
AS UNDERWRITTEN DEBT/GRANT STRUCTURE

Cumulative

Pmt

Cumulative DCR

Rate Amort Term Principal Principal Term Amort Rate Pmt

APPLICANT'S PROPOSED DEBT/GRANT STRUCTURE

DEBT (Must Pay)

Union Acres, Center, TDHCA Bonds/4% HTC #22607

Income During Construction

Amount

Center 818 Cotton Ford Road Developer, LLC

TOTAL EQUITY SOURCES

RBC

TOTAL DEBT / GRANT SOURCES

Additional (Excess) Funds Req'd 
(42% Deferred)

$15,660 / Unit

$ / Unit

$167,320/unitADJUSTED BASIS / COST

Site Amenities

$15,384 / Unit

$583 / Unit

TOTAL HOUSING DEVELOPMENT COSTS BASED ON 3RD PARTY SCR/CNA

Developer Fee

Acquisition Cost

TOTAL HOUSING DEVELOPMENT COST (UNADJUSTED BASIS) $167,320 / Unit

$16,731,994

$167,320/unit

7 Months

$167,320 / Unit
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FACTOR UNITS/SF PER SF  
Base Cost: 84,292 SF $0.00 0

Adjustments

    Exterior Wall Finish 7.02% 0.00 $0

    Elderly 0.00% 0.00 0

    9-Ft. Ceilings 0.00% 0.00 0

    Roof Adjustment(s) 3.49 293,758

TOTAL ADJUSTED BASIS     Subfloor (3.22) (271,420)

    Floor Cover 0.03 2,485

TOTAL QUALIFIED BASIS     Breezeways $0.00 0 0.00 0

    Balconies $27.47 2,304 0.75 63,291

    Plumbing Fixtures $1,080 102 1.31 110,160

    Rough-ins $530 100 0.63 53,000

    Built-In Appliances $1,830 100 2.17 183,000

    Exterior Stairs $2,460 0 0.00 0
Credit Price $0.8649     Heating/Cooling 2.34 197,243

Credits Proceeds     Storage Space $0.00 0 0.00 0
---- ----     Carports $12.25 0 0.00 0
---- ----     Garages 0 0.00 0
$0 $0     Common/Support Area $99.92 3,140 3.72 313,746

    Elevators 0 0.00 0

   Other: 0.00 0

    Fire Sprinklers $2.88 87,432 2.99 251,804

Applicant TDHCA SUBTOTAL 14.20 1,197,067

$340,000 $340,000 Current Cost Multiplier 1.00 0.00 0

$14,740,644 $14,740,644 Local Multiplier 1.00 0.00 0

$15,080,644 $15,080,644 Reserved 0

66.97% 66.97% TOTAL BUILDING COSTS 14.20 $1,197,067

Plans, specs, survey, bldg permits 3.30% (0.47) ($39,503)

Contractor's OH & Profit 11.50% (1.63) (137,663)

NET BUILDING COSTS $10,199/unit $12.10/sf $1,019,901

Union Acres, Center, TDHCA Bonds/4% HTC #22607

BUILDING COST ESTIMATE

$0 

$7,084,000 

$7,084,000 

$7,084,000 $9,953,637 

Duplex

$7,656,644 $7,084,000 $7,084,000 

Construction
Rehabilitation Construction

$7,656,644 

CREDIT CALCULATION ON QUALIFIED BASIS

4.00%

FINAL ANNUAL LIHTC ALLOCATION
Variance to Request

----
----

$679,520
$6,693,169

Credit Allocation

$681,505

$5,894,433

4.00%

$398,145 $283,360 
4.00%

$398,145 

**Depreciable building cost includes: Total construction contract, total building 
acquisition, total developer fee, plus eligible financing and soft costs.

$7,656,644 

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

High Cost Area Adjustment  

$7,084,000 $9,953,637

Deduction of Federal Grants

TDHCA Tax-Exempt Bond Amount

Proceeds

50% Test for Bond Financing for 4% Tax Credits

100% 100%

Depreciable Bldg Cost ** 14,740,644$                                                         

Aggregate Basis for 50% Test 15,080,644$                                                   
Percent Financed by 
Tax-Exempt Bond 66.97%

$5,877,260

Acquisition

Applicant

$7,084,000 

130%

$0 

$9,953,637 

$773,854

$679,520

Eligible Basis
Needed to Fill Gap

Applicable Percentage  

Annual Credits
$681,505

ANNUAL CREDIT CALCULATION BASED ON TDHCA 
BASIS

$681,505

ANNUAL CREDIT ON BASIS
4.00%

TDHCA CATEGORY

Applicable Fraction  100.00%100.00%

$9,953,637

130%

$0 $0 

$7,656,644 

$7,084,000

ADJUSTED BASIS

TOTAL ELIGIBLE BASIS

Acquisition

0

10,100,000$                                                         

Land Cost 340,000$                                                              

283359.9855

Applicant Request

CREDITS ON QUALIFIED BASIS

Method
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Growth 
Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30 Year 35

EFFECTIVE GROSS INCOME 2.00% $1,101,908 $1,123,946 $1,146,425 $1,169,353 $1,192,740 $1,316,882 $1,453,944 $1,605,272 $1,772,350 $1,956,817 $2,160,484
TOTAL EXPENSES 3.00% $678,845 $698,659 $719,057 $740,056 $761,673 $879,696 $1,016,175 $1,174,012 $1,356,572 $1,567,748 $1,812,049
NET OPERATING INCOME ("NOI") $423,063 $425,287 $427,368 $429,298 $431,068 $437,186 $437,769 $431,259 $415,777 $389,069 $348,435
EXPENSE/INCOME RATIO 61.6% 62.2% 62.7% 63.3% 63.9% 66.8% 69.9% 73.1% 76.5% 80.1% 83.9%

MUST -PAY DEBT SERVICE
TOTAL DEBT SERVICE $363,657 $363,575 $363,489 $363,399 $363,305 $362,772 $362,113 $361,298 $360,291 $359,046 $357,506
DEBT COVERAGE RATIO 1.16 1.17 1.18 1.18 1.19 1.21 1.21 1.19 1.15 1.08 0.97

ANNUAL CASH FLOW $59,405 $61,712 $63,879 $65,899 $67,762 $74,414 $75,656 $69,961 $55,486 $30,023 ($9,072)
Deferred Developer Fee Balance $756,503 $694,792 $630,913 $565,014 $497,252 $136,593 $0 $0 $0 $0 $0
CUMULATIVE NET CASH FLOW $0 $0 $0 $0 $0 $0 $241,652 $605,965 $916,269 $1,122,201 $1,161,076

Long-Term Pro Forma
Union Acres, Center, TDHCA Bonds/4% HTC #22607
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Final Transcript 
    

 TEXAS DEPT OF HOUSING AND COMMUNITY AFFAIRS: Public 
Hearing 

 March 24, 2022/11:00 a.m. CDT  
  

 
SPEAKERS 
 
Teresa Morales – Director of Multifamily Bonds 
 
 
PRESENTATION 
 
Teresa Good morning. This is Teresa Morales with the Texas Department of 

Housing and Community Affairs. And the purpose of this call is to 

conduct a public hearing with respect to the proposed Union Acres 

development. To give folks a little bit more time to dial in, we'll get 

started in just about another minute or so. 

 

 All right, this is Teresa Morales with the Texas Department of Housing 

and Community Affairs. And the purpose of this call is to conduct a public 

hearing with respect to the proposed Union Acres development. To give 

folks an idea as to how we're going to proceed, there is a brief speech that 

I need to read for purposes of meeting the requirements of the Internal 



TEXAS DEPT OF HOUSING AND COMMUNITY AFFAIRS 
Host: Teresa Morales    

March 24, 2022/11:00 a.m. CDT 
Page 2 

 
Revenue Code. And then it will be at the conclusion of that speech where 

if there are any individuals who would like to make public comment, that 

will be your opportunity to do so. So after I finish reading the speech, I 

will unmute the lines and those who would like to make public comment, 

again, that will be your opportunity to do so. So let's go ahead and get 

started.  

 

 Good morning. My name is Teresa Morales, and I would like to proceed 

with the public hearing. Let the record show that it is 11:03 a.m. Thursday, 

March 24, 2022, and we are conducting a public hearing on behalf of the 

Texas Department of Housing and Community Affairs, with respect to an 

issue of tax exempt multifamily revenue bonds for a residential rental 

community. This hearing is required by the Internal Revenue Code. The 

sole purpose of this hearing is to provide a reasonable opportunity for 

interested individuals to express their views regarding the development 

and the proposed bond issue. No decisions regarding the development will 

be made at this hearing.  

 

 The department's board is scheduled to meet to consider the transaction on 

May 12, 2022. In addition to providing your comments at this hearing, the 
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public is also invited to provide comment directly to the board at any of 

their meetings.  

 

 The bonds will be issued as tax exempt multifamily revenue bonds and the 

aggregate principal amount not to exceed $10.1 million and taxable bonds, 

if necessary, in an amount to be determined and issued in one or more 

series by the Texas Department of Housing and Community Affairs, the 

issuer. The proceeds of the bonds will be loaned to Center 818 Cotton 

Ford Road LP, or a related person or affiliate entity thereof to finance a 

portion of the cost of acquiring, rehabbing and equipping a multifamily 

rental housing community described as follows:  a 100-unit multifamily 

residential rental development to be located on approximately 18.368 

acres of land located at or near 818 Cotton Ford Road, Center, Shelby 

County, Texas 75935. The proposed multifamily rental housing 

community will be initially owned and operated by the borrower or a 

related person or affiliate thereof.  

 

 So that is the conclusion of the speech. And now I'm going to unmute all 

of the lines. 

 

W All participants are now in interactive talk mode.  
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Teresa If there are any individuals on the line who would like to make public 

comment with respect to the proposed Union Acres development, this 

would be your opportunity to do so. 

 

 Again, all of the lines have been unmuted. So if there are any individuals 

who would like to make public comment, this would be your opportunity 

to do so. 

 

Kenny Good morning, Teresa. This is Kenny Baugh [ph] on behalf of the 

developer. As you know, this is a 100% Section A property which we plan 

on rehabilitation that includes interior improvements to the units and 

exterior improvements to the site and the buildings. We feel that once the 

project is complete, the development will continue to provide quality 

housing to the residents of Center, Texas and really be an asset overall to 

the community at large. So we're really looking forward to rehabilitating 

Union Acres and preserving the existing development there in Center.  

 

Teresa Excellent. Thank you, Mr. Baugh.  Are there any other individuals who 

would like to make public comment? 
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 All right, well, thank you for attending this hearing. The comments have 

been recorded, and the meeting is now adjourned. And the time is 11:07 

a.m. Thank you. 

 



Public Comment 
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August 25, 2021 

Teresa Morales, Director of Multifamily Bonds 

Texas Department of Housing and Community Affairs 

221 East 11th Street 
Austin, Texas 78701 

Dear Ms. Morales, 

617 Tenaha Street • P.O. Box 1744 
Center, Texas 75935-1744 

(936) 598-2941 • Fax (936) 598-2615 
www.ccntertcxas.org 

I write to express my support for a bond allocation from the Texas Department of Housing and 
Community Affairs for the rehabilitation of Union Acres Apartments. Union Acres, located at 818 Cotton 
Ford Road, Center, Shelby County, TX, is a 100-unit, Project-Based Voucher Section 8 development for a 
low-income family population. The multi-family development was built in 1970 and is comprised of 1, 2, 
3, 4 and 5 bedroom configurations. 

Leading the redevelopment plans of Union Acres is a joint ·effort between The ITEX Group, Nautical 
Affordable Housing Solutions, Jeshurun Development and J. Allen Management Company. The 
development, which is entering its fiftieth year in operation, is in need of rehabilitation. The proposed 
request for financing by the partnership will be utilized to provide upgraded amenities for the residents 
to enjoy. 

The ITEX Group, Nautical Affordable Housing Solutions, Jeshurun Development and J. Allen Management 
Company have partnered on a number of multifamily housing complexes in an effort to preserve and 
maintain affordable housing options across Texas, and will do the same for Union Acres. 

The proposed rehabilitation has garnered the support of the community and serves some of the most 
vulnerable populations in the town of Center and in Shelby County more broadly. For these reasons, I 
am in full support of the application for funding. 

Thank you for your consideration, and if I can be of any further assistance, please do not hesitate to call 
me at {936) 598-2941 or email at Davidchadwick70@yahoo.com. 

David Chadwick 
Mayor 



May 5, 2020 

Mr. David Long 

President 

CHRIS D. PADDIE 
TEXAS Hot1SE or REPRESENT/\TJ\·Es 

DISTRICT 9 

Texas State Affordable Housing Corporation 

2200 E. MLK Jr. Blvd. 

Austin, TX 78702 

Dear Mr. Long, 

I have received the Public Notification for Union Acres Apartments in Center, Texas located in 

House District 9, which I represent. 

I am pleased to lend my support to this development, which will serve the constituents in my 

District. Please do not hesitate to contact my office ifl can be of any further assistance. 

Sincerely, 

Chris Paddie 

CHRIS. PA001P.@:HOUSE. TEXAS.GO\ 

P.O. Box 2910 • At.:snN, TEXAS 78768-2910 • (51.!l-165-0556 • (511)•16:\-061 I P\'C 

101 \X.P.sT 1-JousTo'< • f-lARSHAt.t. TEXAS -.:;670 • <90.'ll 9Yi-l l-il • /90.�J 931-l l-12 F,x 
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BOARD ACTION REQUEST 

MULTIFAMILY BOND DIVISION 

MAY 12, 2022 

 
Presentation, discussion and possible action regarding eligibility under 10 TAC §11.101(a)(3)(B)(ii) 
related to Undesirable Neighborhood Characteristics for Sunset Gardens (#22445)  
 

RECOMMENDED ACTION 
 

WHEREAS, a 4% Housing Tax Credit application for Sunset Gardens was submitted to the 
Department on March 3, 2022;  
 
WHEREAS, the applicant disclosed the presence of all of the Neighborhood Risk Factors 
under 10 TAC §11.101(a)(3)(B) of the Qualified Allocation Plan (QAP) relating to the 
poverty rate for the census tract that exceeds 40%, the site is located within 1,000 feet 
of blight, the school ratings for the middle school are “F” in 2019 and the school was not 
rated in 2018 due to the Hurricane Harvey provision, and the site is located in a census 
tract and adjacent to a census tract where the Part I violent crime rate exceeds 18 per 
1,000 persons annually according to NeighborhoodScout; 
 
WHEREAS, the poverty rate was sufficiently mitigated pursuant to the QAP in the form 
of a resolution from the governing body;  
 
WHEREAS, the presence of a few blighted properties could be considered mitigated 
based on evidence of new construction in the area and increased appraisal values 
associated with such new development;  
 
WHEREAS, mitigation for the school rating is waived for 2022 pursuant to the QAP; 
 
WHEREAS, the mitigation for the Neighborhood Risk factor relating to crime was not 
sufficient pursuant to the 2022 QAP as the crime data provided and discussed herein did 
not yield a Part I violent crime rate lower than the threshold allowed under the rule; and 
 
WHEREAS, staff recommends the site for Sunset Gardens be found ineligible; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that based on further review of the development site as discussed herein, 
the proposed site for Sunset Gardens is ineligible pursuant to 10 TAC §11.101(a)(3)(E) of 
the QAP relating to Neighborhood Risk Factors. 
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BACKGROUND 
 
General Information: The development involves the rehabilitation and merging of two multifamily 
apartment complexes, Kings Row Apartments and Scott Plaza. 
 
Kings Row Apartments, located at 4141 Barberry Drive in Houston, Harris County contains 180 units 
and has a Housing Assistance Payment Contract covering all of the units.  Kings Row was originally 
constructed in 1970, and was previously rehabilitated with an award of Housing Tax Credits in 2002 
(#02020).   
 
Scott Plaza, located at 9703 Scott Street, Houston, Harris County contains 149 units and has a HAP 
contract that covers 105 of the units.  Scott Plaza was originally constructed in 1965.  It has been 
proposed that the Development will contain a total of 330 units (after conversion of a current leasing 
office to a residential unit at the Scott Plaza site) and the general population will continue to be served. 
 
The location of the development site required disclosure of all four Neighborhood Risk Factors 
identified in the QAP; specifically the poverty rate, school ratings, Part I violent crime rate, and blight.  
Moreover, the location of the development site prompted disclosure of an Undesirable Site Feature 
relating to proximity to overhead high voltage transmission lines.  Although the proximity to the high 
voltage transmission lines is considered mitigated under the rule, and although mitigation for the 
school rating is waived pursuant to the 2022 QAP, both are mentioned herein to provide adequate 
disclosure to the Board regarding all characteristics of the site.  

Poverty: The development is located in a census tract (314.00) that has a poverty rate of 62.8% which 
exceeds the threshold of 40% allowed under 10 TAC §11.101(a)(3).  The QAP allows for a resolution 
from the Governing Body of the appropriate municipality or county that acknowledges the high 
poverty rate and authorizes the development to move forward, to serve as acceptable mitigation for a 
poverty rate that exceeds the threshold.  A resolution from the City of Houston has been provided that 
meets the requirements of 10 TAC §11.101(a)(3)(D)(i).   
 
School: The development is located in the attendance zone of Thomas Middle School which received a 
rating of “F” for 2019 based on the Texas Education Agency (TEA) Accountability Ratings.  The school 
was not rated in 2018 due to the Hurricane Harvey provision, however, it achieved a Met Standard 
rating in 2017.  These are the most recent Accountability Ratings available due to the TEA not releasing 
Accountability Ratings for 2020, and not holding schools accountable based on 2021 Accountability 
Ratings.  Given the disruption to the TEA Accountability Ratings, the QAP waived school mitigation for 
2022.   
    
Blight: The applicant disclosed that within 1,000 feet of the development site there are three 
structures that could be considered blight or that have fallen into such disrepair, overgrowth or 
vandalism that they would commonly be regarded as blighted or abandoned.  Information provided to 
mitigate this risk factor included evidence of new construction in the area and increased appraisal 
values associated with such new development.   
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Crime: Sunset Gardens is located in a census tract that has a Part I violent crime rate of 35.08 per 1,000 
persons annually, according to Neighborhood Scout, which exceeds the threshold requirement of 18 
per 1,000 persons annually.  The applicant provided a letter from Troy Finner, the Chief of Police for 
the Houston Police Department, which provided the Part I violent crime rate for the police beat which 
encompasses the development from 2017 to 2020, reflected in the table below.  Staff requested data 
for the 2021 calendar year be provided which is also reflected in the table below.  A downward trend is 
apparent until 2020 where there is an increase in crime which the applicant believes is related to the 
pandemic experienced nationwide. 
 
 

Census Tract 2017 2018 2019 2020 2021 
3314 (includes 
Police Beat 
14D20) 

36.59 31.44 28.68 35.08 30.24 

 
 
In order for the site to be considered eligible, there must be a “determination that the risk factor(s) 
must not be of a nature or severity that should render the Development Site ineligible based on the 
assessment and mitigation provided.”  Despite the downward trend from 2017 – 2019 and slight 
downward trend from 2020 – 2021 the standard to be applied pursuant to 10 TAC §11.101(a)(3)(B) of 
the QAP include a demonstration of “actions being taken that would lead staff to conclude that there is 
a high probability and reasonable expectation the risk factor will be sufficiently mitigated or 
significantly improved prior to placement in service and that the risk factor demonstrates a positive 
trend and continued improvement.”  Staff does not believe the crime rates are indicative of such high 
probability and reasonable expectation that the crime rate would be at or below the threshold of 18 
per 1,000 persons annually, particularly when considering the timeline for placement in service 
associated with rehabilitation developments.  Specifically, the timeline is shorter, typically 12-18 
months, compared to 24-36 months for new construction developments.  
 
Included in Exhibit A of this item is the Neighborhood Risk Factor package provided by the Applicant 
which reflects these crime rates, including an annualized crime rate for 2022.  Staff notes that the 
ability to annualize a crime rate is not a consideration allowed under the rule.  Information from the 
applicant also speaks to security and crime prevention and city investment in the area.   
 
Included in Exhibit B of this item is information compiled by staff regarding the crime risk factor.  
Specifically, there is a map that outlines the boundaries of the Police Beat 14D20, which encompasses 
the census tract of the subject development.  This map provides a visual for the instances of violent 
crime in and the surrounding neighborhood of the proposed development.  Also included are excerpts 
from the NeighborhoodScout report reflecting some characteristics of the neighborhood, including the 
median home value, unemployment rate, per capita and median household income, violent crime and 
property crime indices and comparisons to the greater Houston area, and the projected trend relating 
to violent crime rates through 2027. 
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Undesirable Site Feature: Buildings or designated recreational areas located within 100 feet of an 
overhead high voltage line may render a development ineligible, pursuant to 10 TAC §11.101(a)(2)(D) 
of the QAP.  The QAP allows an exemption if the development is Rehabilitation with ongoing and 
existing federal assistance from HUD, USDA, or Veterans affairs.  There are Section 8 project-based 
Housing Assistance Project (HAP) contracts covering 285 of the units that are expected to continue; 
therefore, the development meets the criteria for an exemption. 



EXHIBIT A 

 

 

 

 

 

 

 

 

 

 

 

 

 



May 2, 2022 
 
Bobby Wilkinson 
Executive Director  
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas 78701 
 

Dear Mr. Wilkinson: 

I am writing to provide the Department with additional information regarding the Neighborhood Risk 
Factor and to formally request a eligibility for TDHCA #22445 Sunset Gardens, in accordance with 
11.101(a)(3)(B)(ii). We respectfully request that the Department considers the unique circumstances of 
this Development outlined below and that the Department approves our request for eligibility for the 
Part I Violent Crime Rate. This letter, along with supporting data and letters of support, should provide a 
clearer impression of the collaborative and concerted improvement initiatives underway the Sunnyside 
area of Houston. I hope you will let me know if there is any additional information that you would like to 
see. 

The rehabilitation of this community critical to preserve existing low income housing in Houston. 
Through working closely with the City of Houston, we are certain it is reasonable to expect that planning 
and ongoing crime mitigation efforts support a favorable downward trend in crime rates. 

Introduction to the Development  

The Development Sunset Gardens is a rehabilitation initiative of two long-standing affordable housing 
developments in the Sunnyside neighborhood in Houston. The developments that are proposed to be 
rehabilitated into Sunset Gardens are Kings Row and Scott’s Plaza. This property is within one of 
Houston’s 10 Complete Communities, thus the rehabilitation of affordable homes to ensure there is 
quality affordable housing for the years to come is in accordance with the City’s larger goals for this 
community. The Complete Communities program in Houston provides a backbone for reliable, 
collaborative, and concerted efforts to invest and improve the neighborhood so that all residents have 
business owners have access to quality services and amenities. Moreover, the Complete Communities 
focuses its efforts in 9 major areas: community leadership and advocacy, economy and jobs, education, 
health, housing, mobility and infrastructure, neighborhood character, parks and community amenities, 
and safety.  

The proposed Development has received tremendous support from the City of Houston. City officials 
have emphatically expressed their support for the rehabilitation of existing affordable housing in 
Sunnyside, noting that this redevelopment would meet specific goals for Sunnyside shared by the City 
and residents alike. Sunset Garden’s proposed programs and services provider, Rainbow Housing 
Assistance Corporation has a strong history mitigating crime to ensure that low income housing 
developments provide high quality and safe housing communities.  

Current Crime Statistics 

Although the Part I Violent Crime rate does exceed TDHCA’s threshold for automatic eligibility, it is 
important to look at the crime trends in areas where public and private investments are together 



leveraging improved quality of life. The crime rates in Police Beat 14D20, which includes the Sunset 
Gardens redevelopment site, has consistently trended downwards except for in 2020. Due to the 
unprecedented nature of the challenges that the COVID-19 Pandemic brought to communities across 
the county, we have been repeatedly advised to look at crime rates in 2020 as an outlier rather than as a 
reflection of communities as a whole. Of course, the challenges from the pandemic did not end in 2020, 
and thus many communities are still recovering. Regardless, from crime statistics provided by the 
Houston Police Department, the Part I Violent Crime rate decreased by about 17% from 2017 to 2021. 
Although crime statistics for the police beat are only available through March 2022, through annualizing 
the data, we are estimating a further decrease this year, making the total estimated decrease from 
2017 through 2022 to about 30%. It is apparent that the crime mitigation efforts employed in the 
Sunnyside area are successful, and the Sunset Gardens redevelopment will only help these mitigation 
efforts. To further contextualize the success of crime mitigation in police beat 14D20, despite the 
challenges that resulted from the COVID-19 Pandemic in 2020, the Part I Violent Crime rate decreased 
by about 9% from 2020 through 2021. This indicates that while crime did increase in 2020, the City of 
Houston and the community of Sunnyside were effective in addressing these challenges and successfully 
ensuring that the crime rate decreased again. Please see exhibit A for more on current crime statistics.  

Security and Crime Mitigation Planning 

The Sunset Gardens security and crime mitigation plans have proven success both as the development 
site and at other low-income housing developments in the City of Houston. The development team is 
working with Delta Patrol to implement a thorough security plan, which includes security personnel, 
improved lighting, camera coverage in public spaces. Partnership with Delta Patrol Officers since the 
beginning of 2021 has led to a 50% decrease of Part I Violent Crime incidents.  Moreover the 
development team has implemented a Zero Tolerance Policy that gives fair warning to anyone who is 
involved in criminal activity on the property at risk of losing their housing that Sunset Gardens. This 
policy when used elsewhere has proven to be very success in ensuring that individuals do not engage in 
criminal activity within the community.  

Sunset Garden’s proposed programs and services provider, Rainbow Housing Assistance Corporation has 
previously been successful at completely transforming a once crime ridden community into the safe, 
high quality housing that residents are proud to live in. Some of the challenges that the Haverstock Hills 
community faced are similar to the challenges that residents of King’s Row and Scott’s Plaza have faced, 
thus the Rainbow Housing Assistance Corporation is well equipped to usher the Sunset Gardens 
development into a similar transformation. For more information on the Haverstock Hills safety 
transformation, please see the link and QR code below: 

https://tinyurl.com/2n4kjp3v 

https://tinyurl.com/2n4kjp3v


Please see exhibit B for Rainbow Housing Assistance Corporation’s Crime Prevention Plan for Sunset 
Gardens. This plan includes detailed plans for 5 key steps to prevent crime. These steps include: 
administrative crime prevention, property inspection, management and personnel, security, and Crime 
Prevention Through Environmental Design requirements. The full Sunset Gardens Security Plan can be 
found in the Neighborhood Risk Factor Report that was submitted with the application.  

City Of Houston Investment 

Since the development site is located within the Sunnyside Complete Community and the Sunnyside TIRZ 
boundaries, it is clear that this area will continue to see significant redevelopment in the area through 
concerted partnerships with the City of Houston. The Sunnyside Complete Community Action Plan 
outlines plans for housing and infrastructure investment throughout the area. Notably, in July of 2021, 
the City of Houston approved the redevelopment of an old closed down landfill in the area into the largest 
brownfield solar installation in the nation. The project will turn a community liability into a community 
asset. Additionally, the Sunnyside TIRZ Fiscal Year 2021 budget that has been approved by the City 
identified over $13 million in approved improvements to the Sunnyside area. The City of Houston is 
committed to seeing the Sunnyside area redevelop, high quality affordable housing is an invaluable part 
of the greater goal of ensuring that Sunnyside is a complete community. Please see exhibit C for more on 
the City of Houston’s investments in the Sunnyside community.  

Conclusion 

This requested finding of eligibility is critical to preserve existing low income housing and bring much 
needed health and safety improvements to the existing residents. Factoring out the COVID-19 anomaly 
from 2020, the data demonstrates a downward trend for instances of crime. Both the Development 
Owner and City of Houston are investing in the site and surround area security and safety measures for 
mitigation. There is more than a reasonable expectation that these efforts and existing statistics support 
a favorable downward trend in crime rates. If you have any additional questions, please do not hesitate 
to contact me at anjelica@structuretexas.com or 832-419-1796 

Sincerely, 

Anjelica Rivas 

Consultant to the Project 

Exhibit A Current Crime Statistics 

Exhibit B Sunset Gardens Crime Prevention Plan 

Exhibit C City of Houston Investment in Sunnyside 

mailto:anjelica@structuretexas.com


2017 2018 2019 2020 2021 2022 Estimate

36.59 31.44 28.68 35.08 30.24 25.76

-30%

-17%

Part I Violent Crime Rate 

2017 - 2022 Percent Change 

2017- 2021 Percent Change 
2020- 2021 Percent Change -14%

Houston's Police Beat 14D20 Part I Violent Crime Rates
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Crime Prevention Plan 

Sunset Gardens 
4141 Barberry Drive 
Houston, Texas 77051 

Crime Prevention Plan 
Sunset Gardens 
Houston, Texas 



In an effort to prevent crime in our communities we have instituted a Crime 
Prevention Plan.  This plan will allow our managing partners to work hand 
in hand with local law enforcement agencies to fight back against crime.  To 
address the crime problem in rental properties requires a unique coalition of 
landlords (their employees), residents, and the local law enforcement.  The 
most effective way to deal with any illegal activity on rental property is 
through a coordinated effort.   
 
Criminal activity in rental property accounts for:   

• radical decline in property values 
• high demand on law enforcement resources 
• property damage from residents loss of rents during eviction/repair 

process 
• fear/frustration from management and other residents, increase in   
liability   
• animosity from between neighbors and property managers 
• Increase in liability on part of manager and owners 
• Owners answering to criminal or civil abatement charges 

 
Outlined below are the five key steps to the prevention plan. 
 

• Administrative crime prevention  
• Property inspection  
• Management and Personnel 
• Security 
• CPTED requirements (Crime Prevention Through 

Environmental Design) 
Access Control 
Community Identity 
Community Signage 
Sense of Place 
Building Entrance Design 
Crime Free Multi-Housing Training 
Police Calls 
Surrounding Land Uses 

 
 
 
 
 
 
 
 
 



Administrative Crime Prevention 
 

1. Maintain complete tenant records for each apartment, which shall include: 
 
• A completed application, lease, copies of photo identification and 

other identification documents, date of birth and photographs of all 
current and future occupants (children included).  Lease shall include a 
list of each tenant’s vehicle make, model and license plate. 

 
• Credit and criminal background checks on all current and future 

tenants by established, independent firm.  The credit and criminal 
background checks must include at least the states of California, New 
Mexico, Nevada, Texas, and the tenant’s last state of residence. 

 
• Obtain written documentation from chosen credit and criminal 

background check company on databases they search to obtain 
criminal background information.  Ensure that Harris County and 
Municipality records are included in all databases.  Maintain a paper 
copy of all criminal background checks performed on all applicants. 

 
• Ensure that due diligence is met by testing information received from 

multiple background check company’s before choosing a permanent 
background check company. 

 
• Have all current and future tenants sign a copy of the property rules 

and maintain a copy in their file.  At a minimum, the list should 
include provisions restricting loitering on the property and in the 
parking lot by tenants and their guests,  loud music, and vehicle speed 
restrictions through the parking areas and alcohol consumption in the 
common areas. 

 
• A signed crime free lease addendum from all current and future 

occupants over the age of 18. 
 
• A signed landlord/tenant initial inspection/walk-thru report, at move-

in, specifying any work or repairs to be completed within two days or 
as reasonable. 

 
• Copies of quarterly HQS inspections in each unit file and any action 

taken in response to the inspections. 
 
• Maintain records of action taken when notified by police or other 

sources of criminal activity on and off the property known as Sunset 
Gardens Apartments. 

 
o Suggested Binders 

 All Incident Reports 
 All Crime Alerts 
 All Police Reports 

 



 
  

2. Provide the Houston Police Department with an e-mail address for the 
purpose of receiving future departmental records (police reports) and 
information on other activity on the property.  Owner/Management will 
keep a copy of these e-mails and records of action taken in response to the 
information. 

 
  

3. Develop and consistently apply a new tenant acceptance and renewal 
policy to include a written document to be handed to all perspective 
applicants. 

 
• Prohibit all persons from renting a unit or living on any part of the 

property with prior history of conviction or plea of no contest or guilty 
of any violent felony or any felony committed within the last 10 years. 

• Immediately evict through the justice system any persons, tenants, 
occupants, friends, guests of any tenant arrested for committing crime 
on or off the property at Sunset Gardens Apartments. 

• Post written rental policy in a conspicuous location within the leasing 
office(s).  At a minimum the policy should be on an 8.5”X11” sheet 
with size 12, Times New Roman font. 

 
4. Develop and consistently apply a list of property rules to be signed by all 

current and future tenants as referred to above in section 1(e). 
 

5. Make these records available for review by the Houston Police 
Department.  All records will be maintained at the Sunset Gardens leasing 
office for immediate inspection. 

 
 
 
Property Inspections  
 

1. Management or maintenance staff shall walk the property on a daily basis   
to conduct an exterior inspection of the grounds. 
 
Management or maintenance staff shall: 
 
• Identify and properly make needed repairs. 
 
• Identify and immediately remove graffiti. 
 
• Maintain landscaping and lighting to optimize natural surveillance. 
 
• Identify unauthorized and inoperable vehicles and properly address per 

written policy. 
 
• Identify safety concerns and promptly address those issues. 
 



• Assign a management team of two or three along with local law 
enforcement every two weeks to walk the grounds during an hour of 
complete night time (dark outside) to ensure lighting sources are 
functioning properly and pointed in the appropriate directions. 

 
2. Ensure management conducts proper quarterly maintenance inspections 

for  
each occupied unit for air filters, smoke alarms, mold, bug infestations, 
unit maintenance and verification of occupancy.  The written record of the 
monthly inspection shall include, but not limited to, response to these 
matters and actions taken. 

 
3. Schedule a comprehensive inspection of the property including the 

interiors of any unit, a Crime Free Multi-Housing program inspection, a 
Crime Prevention Through Environmental Design (CPTED) audit, and 
implement recommendations. 

 
 
CPTED REQUIREMENTS 
 

1.   Below are issues that need to be identified during the site and unit 
inspections. 

 
• Doors are constructed for exterior use.  (This does not include       

hollow core doors). 
 
• Dead bolt strike plates.  (2-3 inch screws, where construction       

permits) 
 
• 180 degree eye viewers in all front doors recommended on all new 

construction and implemented at turn stage. 
 
• Uniform security lighting, persons and vehicles should be        

distinguishable by ethnicity/color at 100 feet. 
 
• Proper trimming of bushes/trees.  Trees may need to have a 7-8 feet 

clearance from ground level and bushes trimmed at 2-3 feet to provide 
detection.  (Height and width of landscaping may need reduction to 
prevent obstruction of light poles or building lighting fixtures.) 

 
• Anti-lift/slide devices on sliding windows and doors.  (Exception may 

be taken with second floor units where no outside access is reasonably 
possible.) 

 
• The exterior and interior of all units are in compliance with all 

applicable state, and local health, safety, and nuisance laws and 
ordinances. 

 



• Access control is critical.  Management needs the ability to control 
who enters and exits the community.  This will enhance the ability to 
ensure safety. 

 
• Community Identity Signage.  Construct community identity signs at 

key access points along the perimeter of the community.  This is 
critical for facilitating emergency responses and for guest who may not 
be familiar with unit locations in the community. 

 
• Construct signage that accomplishes the following. 

 
o Identifies buildings by address or number and the units in each 

building.  The building address/number should be visible at all 
times as should the unit number. 

o Identifies on-site facilities-laundries playground, pool 
 

• Creating a sense of place is critical to building a strong community in 
which residents care about where they live.   

 
• Building entrance design can create issues. 

 
o First it can provide hiding spaces for someone to surprise a 

resident and assault the resident or force the resident to provide 
entry into the unit. 

o Second it provides the opportunity for someone to not be seen 
when conducting a burglary. 

 
• Crime Free Multi-Housing Training – All management should be 

trained through the CFMH program.  This is a large community and 
needs constant review and monitoring.  Monthly unit inspections – to 
verify residents – and daily walks through the community to identify 
maintenance and management issues are critical. 

 
• Police calls – There are certain types of police calls that can generally 

be attributed to someone coming on-site – trespassing, suspicious 
person, burglar, auto theft and other calls that are generally attributable 
to residents such as domestic violence, loud noise and neighbor 
disputes. 

o If not analyzed already, management should work with the 
Law Enforcement Department to prepare an analysis of the 
calls for service by address to determine which portions of the 
community are the most susceptible to non-resident access.  
Once those locations have been identified, strategies could be 
developed for addressing access control issues in that specific 
area.  This would allow for the targeting of limited resources to 
those areas where criminal activity is an issue and minimize the 
necessity to put in place access control mechanisms throughout 
the entire community. 

 
 



 
Management and Personnel 
 

1. Ensure all current and future management and maintenance personnel will 
be immediately instructed that any illegal activity or activity in violation 
of the lease, property rules, and lease addendum will not be tolerated.  All 
legal remedies shall immediately be pursued against any such violators. 
 

2. Keep personnel files for all current and future managers and maintenance 
personnel, which shall, at a minimum include a criminal background credit 
checks. 

 
 

3. All employees and future personnel shall attend any and all Crime Free 
Multi-Housing training classes. 
 

4. Implement a training program and continuing education for management 
and maintenance personnel. 

 
 

5. Owners and their agents, including but not limited to management, 
maintenance personnel and security personnel, will keep a written log of 
all tenant contacts in any manner, i.e., in person, telephone or otherwise 
regarding the operation of the property.  Such logs shall list dates and 
times, names of tenants and owners agent involved in contact, and 
summary of matter discussed. 
 
 

Security 
 

1. As needed, contract with licensed and bonded security personnel to patrol 
the property. 
 
• Security personnel shall keep a detailed duty log of occurrences which 

shall be provided to management daily. 
• Management shall keep these records and records of the action taken. 

 
2. Implement and enforce a written visitor policy. 

 
• Require tenants to notify management of the names of visitors and 

duration of stay. 
 

3. Provide a complete written tenant list including the names and dates of 
birth for each apartment to the Houston Police Department on a monthly 
basis. 
 

4. Implement a policy to address unauthorized and inoperable vehicles, and 
enforce a towing policy.  Suggested resident tags for all vehicles. 
 



5. Implement and enforce a zero-tolerance policy for street vendors and 
solicitors, liquor in the common areas, loud music and disruptive behavior. 
 

6. Post no trespassing signs in English and Spanish at each access to the 
property and fill out an Authority to Arrest form with the Houston Police 
Department 

 
 

7. Ensure the occupancy of any unit shall not exceed the limits of the Harris 
County City Code or any other applicable laws. 
 

8. Maintain the property consistent with all applicable State and County laws 
and city ordinances, including Fire, Zoning, and Neighborhood 
Preservation ordinances. 

 
 



10,086 Occupied (85%)

1,774 Vacant (15%)

4,893 Owners (49%)

5,193 Renters (51%)

2,824 Cost Burdened (54%)

1,157 Cost Burdened (24%)In 2018, 11% of all 
housing units in 
Houston were vacant

In 2018, 57% of units 
were renter occupied 
in Houston

In 2018, 22% of owners 
and 48% of renters in 
Houston spent more 
than 30% of their 
income on housing11,860 Housing Units (2018)

Sunnyside Housing

HOUSING
Introduction 
High quality housing that meets the needs of people 
with a diversity of incomes and housing-related 
services that support residents are key components of 
a complete community.  

Sunnyside households are facing a number of 
challenges related to housing. One challenge is that 
much of the existing housing stock in Sunnyside, 
which is predominantly single family homes, is aging 
and in need of repair. Another challenge is that 
the rate of homeownership in the neighborhood is 
declining. Specifically, between 2000 and 2018, the 
percent of homeowners in the neighborhood dropped 
from 59% to 49%. Over this same time period there 
has also been an increase in the number of families 
renting a single family home and the number of 
households that are burdened with high housing 
costs.  

Housing Goals 
The four housing goals focus on repairing and 
maintaining existing housing, expanding and securing 
homeownership, stabilizing renters, constructing 
new affordable housing, and expanding fair housing 

policies. The goals are summarized here and provided 
in more detail on the following pages. The housing 
goals are: 

Well-Maintained Housing 
Sunnyside is a historic community, and as a result one 
of every ten homes was built before 1960, and 73% of 
all housing units were built before 1980. Supporting 
existing home repair programs and developing new 
programs to assist with needed maintenance will help 
to preserve the historic character of the neighborhood 
and ensure families and seniors have access to safe 
and secure housing. Strategies developed through the 
Complete Communities process include establishing a 
local home repair loan pool, assessing neighborhood 
housing conditions, and encouraging area tenants 
to report unsafe and substandard conditions in 
multi-family housing developments. The objective 
is to reduce the number of housing violations in the 
neighborhood. 

Secure Homeownership and Stable Renters 
Homeownership is one of the most important factors 
in building generational wealth. The homeownership 
rate in Sunnyside dropped 10% between 2000 and 
2018, with just under half of all households owning 
their home today. While the percentage of households 
renting a home has risen, these families have become 
increasingly burdened by high housing costs. In 
2000, 40% of renter households spent more than 
30% of their income on housing, by 2018 this number 
had risen to 54%. Providing workshops for current 
homeowners on property taxes, appraisals, wills, 
inheritance planning, predatory lending practices, and 
exemptions will increase housing security. Increasing 
access to new home buyer education programs will 
support the next generation of home owners and 
connecting renters to information and assistance 
programs will ensure safe and secure housing. In 
addition, establishing a Sunnyside Homestead Sunnyside Housing
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Preservation District could preserve existing 
affordable housing and encourage public investment. 
Success will be measured by stabilizing the rate of 
homeownership in Sunnyside. 
 
New Quality Housing 
In the last twenty years more than 2,000 new 
housing units have been constructed in Sunnyside, 
representing 18% of all housing units. In 2020, 
the median list price of homes for sale was just 
over $150,000. Building a range of market rate and 
affordable single-family housing, particularly in 
partnership with the Houston Land Bank, promoting 
mixed-income rental housing, and encouraging 
innovative housing models such as mother-in-law 
cottages and accessory dwelling units will expand 
housing options to meet the needs of diverse 
households and families. Further, establishing 
a Sunnyside community housing development 
organization will promote neighborhood-based 
change and support the construction of housing that 
meets the needs of area families. 

Fair Housing Policies  
In 2018, 932 Sunnyside households (approximately 
10%) had a Housing Choice Voucher to assist with 
housing costs. Yet, in the same year, over 2,100 families 
had household incomes below $20,000, and 85% of 
these families spent more than 30% of their income 
on housing. Expanding the number of housing choice 
vouchers available to area families will increase 
housing security. In addition, in 2018, nearly 7% 
of those raised in very low income households in 
Sunnyside had been incarcerated, which was more 
than twice the rate in Harris County. As a result, 
revising policies to allow those who are re-entering 
from the disciplinary system to receive public housing 
assistance is critical. The objective is to advocate for a 
10% increase in housing choice vouchers available to 
area families.  

A complete community is an affordable community
with high quality housing that is safe, well-

maintained, and accessible to people with a 
diversity of needs and incomes 
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Good
Satisfactory

CIP Projects (Complete)
CIP Projects (Active)
Proposed Street Improvements

Fair
Poor

Very poor
Map of Pavement Conditions Map of CIP and Proposed Street Improvements

MOBILITY and
INFRASTRUCTURE
Introduction 
A complete community is connected and resilient, 
with high quality transit, infrastructure, and walkable 
streets. 

Sunnyside is well served by public transit. Six METRO 
bus routes serve the neighborhood: the 54 Scott 
and 73 Bellfort, which run every 15 minutes, the 29 
Cullen/Hirsch, which runs every 30 minutes, and the 
11 Almeda/Lyons, 87 Sunnyside, and 360 Peerless 
Shuttle, which run every hour. Between 2000 and 
2018, the percentage of workers over the age of 16 
commuting on public transit declined from 12% to 9%. 
Yet in 2018, Sunnyside workers were more than twice 
as likely as workers in Houston overall to commute 
by public transit. Over the same time period the 
percentage of Sunnyside households without a vehicle 
declined from 26% to 21%. Public transit is critical for 

area households, as more than twice the percent of 
Sunnyside households are without a car as compared 
to Houston.

While Sunnyside community members are well-
served by public transit, significant improvements 
to local streets, sidewalks, transit amenities, and 
infrastructure are needed to enhance mobility and 
connectivity. 

Mobility and Infrastructure Goals
The five mobility and infrastructure goals included in 
this plan focus on improving area streets, pedestrian 
and bicycle networks, storm drainage and wastewater 
systems, public transit, and advocating for equitable 
public infrastructure investment. The goals are 
summarized here and provided in more detail on the 
following pages. The mobility and infrastructure goals 
are:
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Map of Existing and Proposed Sidewalks
Existing Sidewalk
Proposed Sidewalk Improvement

A complete community is a connected
community with efficient and reliable public 

transit, safe and complete streets, and quality 
infrastructure

Sunnyside Park Trail

Great Streets
In 2020, 24% of Sunnyside streets were rated as “very 
poor” or “poor” by Houston Public Works. Improving 
and maintaining area streets is a key priority for 
stakeholders. In Sunnyside, Houston Public Works 
has many active or completed Capital Improvement 
Projects (CIP) focused on improving area streets. 
The CIP projects include Scott Street, Bellfort 
Street, Jutland Road, and the streets in three area 
subdivisions. These CIP projects address many of 
the community stakeholder’s concerns. Encouraging 
residents to report poor street conditions to 311 and 
report street light outages to CenterPoint will ensure 
continued street and safety improvements in the 
neighborhood. 

Great streets are not only functional, but also 
beautiful and safe for all users. Developing strategies 
to improve streetscaping and street lighting will 
encourage economic development, improve property 

values, and increase safety and connectivity. 
Advocating for the implementation of traffic calming 
strategies, particularly along streets adjacent to 
schools and parks, will enhance safety for pedestrians. 
The objective is to reduce the percent of area streets 
that are rated as “very poor” or “poor.” 
 
Complete and Safe Pedestrian and Bike Networks
In 2018, more than one of every five Sunnyside 
households did not have access to a vehicle, yet only 
1% of area workers over the age of 16 walked or biked 
to work. Overall, only one-quarter of Sunnyside streets 
have sidewalks. Expanding the pedestrian and bicycle 
network will improve connectivity and safety and 
increase mobility options. Prioritizing pedestrian and 
bicycle projects in conjunction with the Houston Bike 
Plan and in areas adjacent to schools and parks is a 
priority. Success will be measured by the expansion of 
safe sidewalks and bike routes in the community.  
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High Quality Storm Drainage and Wastewater 
Management 
Sims Bayou runs along the southern boundary of 
Sunnyside. In 2016, the Harris County Flood Control 
District completed the Sims Bayou Flood Reduction 
project, which significantly reduced flood risks in 
the watershed. As a result, Sims Bayou was the only 
waterway in Houston that did not leave its banks 
during Hurricane Harvey in 2017. Yet, improvements 
to the local drainage network are needed to 
prevent localized street and structural flooding. 
Projects include ensuring that area ditches are 
well-maintained and free of debris and prioritizing 
necessary drainage system repairs and improvements. 
In addition, neighborhood cleanups will be organized 
and community members and other entities will 
be encouraged to participate in the adopt-a-ditch 
program. Over the long-term, the objective is to 
upgrade local storm drainage from the existing open 
ditches to curb and gutter systems to further minimize 
flood risks.  

Mobile and Connected Community
Sunnyside residents are well-served by public transit, 
including two high-frequency routes along Scott 

Street and Bellfort Street that will become BOOST 
corridors in the future. Yet, targeted improvements to 
the public transit network will make it more useful, 
accessible, and efficient. To achieve this goal, strong 
partnerships should be established between area 
stakeholders, METRO, and other partners to advocate 
for priority improvements. Projects identified through 
the planning process include implementing a METRO 
Community Connector service to link Sunnyside Park 
and Community Center, the Multi-Service Center, 
healthcare services, and area shopping. In addition, 
stakeholders identified the need to improve the 
reliability of existing bus services and enhance 
amenities at area bus stops, including crosswalks, 
benches, and shelters. The objective is to provide safe 
and accessible connections to area transit corridors 
and improve transit amenities. 

Equitable Infrastructure Investments 
Capital improvement projects, particularly 
infrastructure improvements, require advocacy, 
funding, and institutional support. Public 
infrastructure spending should also address historic 
inequities across Houston communities. The goal is to 
advocate for transparency, including public access to 

Cullen Boulevard
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Proposed BOOST Corridor

Early Successes 
The METRO Next Plan includes the development of 
a series of BOOST corridors, which are enhanced 
bus routes with improved amenities, schedules, and 
reliability. The Sunnyside community will be served 
by two new BOOST corridors, the 54 Scott and 73 
Bellfort. The Scott Street BOOST corridor will be one 
of the first projects completed. There are 35 Universal 
Accessibility projects programmed for the Scott Street 
corridor, which are projects to improve sidewalks, bike 
routes, and address accessibility issues as a means 
to connect areas within the first and last mile of the 
corridor.   

Houston Public Works is conducting drainage studies 
throughout the city, including in Sunnyside. The 
studies focus on areas where flooding threatens 
homes, storm sewers need improvement, and 
channels, bayous, and land create unique challenges 
for local flooding. The drainage studies will include 
an assessment of existing conditions and alternatives 
for improvements. The projects will be a partnership 
with Harris County Flood Control District and Harris 
County Engineering Department and funding is being 
requested through the Texas General Land Office’s 
Community Development Block Grant Mitigation 
program. 

information on priorities and infrastructure project 
evaluations in Sunnyside, and to advocate for the 
City of Houston to prioritize public infrastructure 
improvements in under-served neighborhoods. 
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1301	Chicon	Suite	101	Austin,	TX	78702	|	structuretexas.com	

April 6, 2022 

Liz Cline-Rew 
Specialist, Multifamily Finance 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, TX 78701 

Via: liz.cline@tdhca.state.tx.us 

Re: Sunset Gardens, Houston, Application # 22445 

Dear Ms. Cline-Rew: 

Please see the following responses and associated attachments regarding the deficiency for HTC application 
#22445 Sunset Gardens, dated March, 30,2022. The attachment includes missing documentation and evidence 
where applicable. 

1. Neighborhood Risk Factor:  Provide data that includes incidents reported during the entire 2021
calendar year for the Development Site, if available.

Please see the attached 2021 crime rate data for police beat 14D20. This data was provided by the Houston Police 
Department and shows an overall 2021 violent crime rate of 30.24/ 1000 persons in police beat 14D20. This end-
of-year actual crime rate is lower than the estimated 2021 crime rate provided by the Houston Police Department. 

2. Census Tract Map: The submitted census tract map shows the QCT designation for 2021 only.

Please see the attached census tract map that shows the 2022 QCT designation. 

3. Development Narrative: The Development appears to be a scattered site since there is not an
accessible pedestrian path between the two developments. Either revise the form to include or provide an
explanation as to why it should not be considered scattered site.

The development is not scattered site. See the revised site plan showing the accessible route. 

4. Development Narrative:  The ESA indicates that the years of construction for Kings Row and
Scott Plaza are 1970 and 1965, respectively, which differs from the Development Narrative. Clarify
which is correct.

The dates should be 1970 and 1965, per the ESA. The Development Narrative has been updated. 

5. Existing Development, Part 2:  The number of units stated to receive the HAP contract for Scott
Plaza (112) does not agree with the Development Narrative or Rent Schedule (105). Clarify the
discrepancy.

Scott Plaza has 105 HAP units. The Existing Development Tab has been updated. 

MF RCVD 9:20 AM 4/6/22-LC
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The Part 1 Violent Crime Rate for police beat 14D20 in 2021 estimated by the 
Houston Police Departments resulted in a higher crime rate than the actual 2021 
crime rate. Based on the population count 27,948 as provided by the Houston 
Police Department, the data on the next pages show a total of 845 crime incidents 
resulting in a crime rate of 30.24/ 10000. 
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Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20

Total Offenses 845
Estimated Pop Count 27948
Violent Crime Rate / 
1000 30.2347
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NIBRSDescription OffenseCo Beat
Aggravated Assault 3 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 3 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 3 14D20
Aggravated Assault 3 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
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Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Murder, non-negligent 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Robbery 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 2 14D20
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Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 3 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 3 14D20
Aggravated Assault 5 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 3 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
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Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Forcible rape 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 4 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Forcible rape 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
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Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 4 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 3 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
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Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 4 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 3 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 4 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 3 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 3 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
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Aggravated Assault 2 14D20
Robbery 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 6 14D20
Forcible rape 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
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Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Forcible rape 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20

MF RCVD 9:20 AM 4/6/22-LC



Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 4 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
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Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 4 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
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Aggravated Assault 2 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
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Robbery 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 3 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Murder, non-negligent 1 14D20

MF RCVD 9:20 AM 4/6/22-LC



Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 7 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 3 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Robbery 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
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Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Forcible rape 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
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Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 2 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Murder, non-negligent 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Aggravated Assault 1 14D20
Robbery 1 14D20
Robbery 1 14D20
Robbery 1 14D20
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2022 Neighborhood Risk Factors Report Packet 
(Submit for pre-determination prior to Pre-application or Application, or behind Tab 2 of the Application) 

Due to restrictions related to the COVID-19 pandemic, mitigation for schools is not required for 2022 
Applications.  Applicants must continue to provide disclosure and Application documentation.  If schools are 
the only Neighborhood Risk Factor, this report is not required.   

The purpose of the packet is to formalize the process in which Neighborhood Risk Factors (NRF) are disclosed 
and the NRF Report is submitted pursuant to 10 TAC §11.101(a)(3) of the Qualified Allocation Plan (QAP). The 
packet may be submitted at pre-application (if applicable per 10 TAC §11.8(b)(1)(I) relating to Pre-Application 
Requirements) or at Application. If TDHCA is the Bond Issuer and a determination of NRF is requested as part of 
the Inducement Resolution process, the packet may be submitted as described by 10 TAC §12.4(b) and (e) of 
the Multifamily Housing Revenue Bond Rule.  Applicants who wish to submit a request for pre-determination 
prior to pre-application or Application are advised to review 10 TAC §11.1(k) for additional guidance. 
Termination due to an Applicant’s own non-disclosure is not appealable as such appeal is in direct conflict with 
certifications made in the Application and within the control of the Applicant. 

Pursuant to 10 TAC §11. 8(b), related to Pre-application Participation, the competitive HTC pre-application must 
identify NRFs related to crime and schools.  

 Pre-application Disclosure: Pre-application # Development Name 

 Application Disclosure: Application # Development Name 

The Development Site includes the following Neighborhood Risk Factor(s) (NRFs) (check all that apply): 

Development Site is located in a census tract has poverty rate above 40% for individuals (or 55% for 
Developments in regions 11 and 13). If poverty is the only Neighborhood Risk Factor, attach a copy of the 
resolution described in 10 TAC §11.101(a)(3)(D)(i) and no further information is necessary.   

Development Site is located in a census tract (or for any adjacent census tract with a boundary less 
than 500 feet from the proposed Development Site that is not separated from the Development Site by a 
natural barrier such as a river or lake, or an intervening restricted area, such as a military installation) in an 
Urban Area and the rate of Part I violent crime is greater than 18 per 1,000 persons annually as reported on 
https://www.neighborhoodscout.com/. 

X Sunset Gardens

X

X
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 Development Site is located within 1,000 feet (measured from nearest boundary of the Site to the 
nearest boundary of blighted structure) of multiple vacant structures that have fallen into such significant 
disrepair, overgrowth, and/or vandalism that they would commonly be regarded as blighted or abandoned. 

 Development Site is located within the attendance zone of an elementary school, middle school, or 
high school that: 

 Has a TEA Accountability Rating of D for the most recent year available prior to Application and 
an Improvement Required Rating for the most recent available year preceding; or 

 Has a TEA Accountability Rating of F for the most recent year available prior to Application and 
a Met Standard Rating by the Texas Education Agency for the most recent available year preceding. 

 Has a TEA Accountability Rating of F or D for the most recent year available prior to Application 
and does not have a TEA Accountability Rating for the most recent available year preceding 

 Does not have a TEA Accountability Rating for the most recent year available prior to Application 
and has a TEA Improvement Required Rating for the most recent available year preceding. 

X
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Neighborhood Risk Factors Report: 

Pursuant to 10 TAC §11.101(a)(3)(C)(i)-(viii), information is being submitted for the items listed below if such 
information pertains to the Neighborhood Risk Factor(s) disclosures, including mitigation pursuant to 10 TAC 
§11.101(a)(3)(D) or any other such mitigation as the Applicant determines appropriate, to support a staff
determination that the proposed Development Site should be found eligible. Such information is included
behind this page:

 Determination regarding neighborhood boundaries based on the review of a combination of natural 
and manmade physical features (rivers, highways, etc.), apparent changes in land use, the Primary Market 
Area (PMA) as defined in the Market Analysis, census tract or municipal boundaries, and information obtained 
from any Site visits; 

 Assessment of general land use in the neighborhood, including comment on the prevalence of 
residential uses; 

 Assessment concerning any of the Undesirable Site Features  that are present in the neighborhood, 
regardless of whether they are within the specified distances referenced in 10 TAC §11.101(a)(2); 

 Assessment of the number of existing affordable rental units (generally includes, but is not limited to, 
rental properties subject to TDHCA, HUD, or USDA restrictions) in the Primary Market Area (PMA), including 
comment on concentration based on the size of the PMA; 

 Assessment of the percentage of households residing in the census tract that have household incomes 
equal to or greater than the median household income for the MSA or county where the Development Site is 
located; 

 Assessment of the number of market rate multifamily units in the neighborhood and their current rents 
and levels of occupancy; 

 Any additional information necessary to complete an assessment of the Development Site, as 
requested by the Department. 

Provide any comments or additional information in the box below, if applicable. 

X

X

X

X

X

X

X
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Mitigation of the Neighborhood Risk Factor(s): 

Pursuant to 10 TAC §11.101(a)(3)(D), information regarding mitigation is being submitted for the items listed 
below, if such information pertains to the Neighborhood Risk Factor(s) disclosures. Mitigation must include 
documentation of efforts underway at the time of Application, and should include the measures described in 
10 TAC §11.101(a)(3)(D)(i) – (iv), or such other mitigation as the Applicant determines appropriate to support 
a staff determination that the proposed Development Site should be found eligible. Such information is 
included behind this page: 

 I have provided information regarding mitigation of the above-mentioned Neighborhood Risk Factors, as 
applicable, behind this page, along with a summary narrative describing how the information presented meets 
the requirements of 10 TAC §11.101(a)(3)(D) and I have demonstrated how the information is consistent with 
the goals in 10 TAC §11.101(a)(3)(E)(i) – (iii) of the QAP (if applicable). 

Provide any comments or additional information in the box below, if applicable. 

X
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How to Submit the NRF Report Packet: 

The NRF Packet should be submitted directly to the applicable Department Contact listed below if submitting 
prior to Pre-application or Application submission and requesting a pre-determination. 

9% HTC Applications:  Colin.Nickells@tdhca.state.tx.us (9% HTC Program Manager) 

4% HTC and Tax-Exempt Bond Applications:  Teresa.Morales@tdhca.state.tx.us (Director of Multifamily 
Bonds and 4% HTC Program Administrator) 

Direct Loan Only Applications:  Charlotte.Flickinger@tdhca.state.tx.us (Multifamily Direct Loan 
Program Manager) 

If a pre-determination will not be requested, the Packet must be included behind Tab 2 when the full 
Application is uploaded to the Serv-U Account that has been set-up for the pre-application or Application. 
Notify the appropriate contact person of the upload (refer to the Multifamily Programs Procedures Manual 
posted at http://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm for an explanation of the process to 
set-up a Serv-U Account if needed). 

X

mailto:Colin.Nickells@tdhca.state.tx.us
mailto:Teresa.Morales@tdhca.state.tx.us
mailto:Charlotte.Flickinger@tdhca.state.tx.us
http://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm
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March 1, 2022 
 
Teresa Morales 
Director of Multifamily Bonds and Administrator of 4% Housing Tax Credits 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas 78701 
 
 

Re: Sunset Gardens Neighborhood Risk Factor Report Predetermination Request 
 
Dear Ms. Morales, 
 
I am writing to provide the Department with information regarding the Neighborhood Risk Factor report 
for Sunset Gardens in accordance with 11.101(a)(3)(B)(iii). This letter, along with the Neighborhood Risk 
Factor Report, should provide a clearer impression of the City of Houston’s revitalization efforts to reduce 
poverty and blight in the Sunnyside neighborhood and the Houston Police Departments efforts to reinforce 
public safety. I hope you will let me know if there is any additional information that you would like to see. 
 
Sunnyside Community Context 
 
Developed in 1912, Sunnyside is one of Houston’s first historically black communities. In the 1970s and 
1980s the community experienced an economic peak, and was often referred to as the “Baby River Oaks” 
in reference to one of Houston’s wealthiest neighborhoods. After this peak, the community began to 
experience economic decline. In 2020 Sunnyside was designated one of the Houston’s Compete 
Communities and an Action Plan was adopted to steward Sunnyside through sustainable growth and 
prosperity. Located near major job and cultural centers, such as the medical and museum districts, 
Sunnyside is well suited for continued reinvestment.  
 
Neighborhood Land Use 

 
The Sunnyside community is primarily a residential neighborhood, with 2- and 3-bedroom single-family 
homes lining the streets. In the Western portion of the neighborhood, there is a large multifunctional parking 
that serves as a center point for the community.  Sunnyside is located within close proximity to several 
highly desirable areas of Houston, namely the Texas Medical District and the Museum District.  
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Undesirable Site Features Summary 
 
Highly Voltage Transmission Line 

There are high voltage transmission lines within 100 ft of the Development site. Since the application is 
for a rehabilitation development, this undesirable site feature is eligible to be waiver. A waiver request 
has been submitted with this application. 

 
Railroads 

There is an active railroad track within the Sunnyside community, but far outside of the TDHCA 
designated distance of 500 ft that determines it as an undesirable site feature. The track is approximately 
9,000 ft from the Development site.  

Pipelines that Carry Highly Volatile Liquids 

There is a pipeline that carries highly volatile liquids within the northern portion of the Sunnyside 
community, but far outside of the TDHCA designated distance that determines it as an undesirable site 
feature. The pipeline is approximately 9,000 ft from the Development site. 

Other Undesirable Site features: Solid waste Facilities, Sexually oriented business, Heavy Industrial 
Uses, Nuclear Plant, Airport Clear Zones or Accident Potential Zones, Junkyard, Refinery, Noise 
Contour of 65 decibels or great via a Joint Land Use Study  

For more information on the location of the existing undesirable site features within Sunset Gardens, 
please see the map in Exhibit C.  

 

Neighborhood Risk Factors Summary 

 
Poverty  
 
The poverty rate is the census tract that Sunset Gardens is located in is 62.8%. The 2022 QAP requires no 
mitigation for poverty with a resolution from the City of Houston that acknowledges the poverty rate. Please 
see the “Poverty Level” section for more information on the targeted efforts to improve the socioeconomic 
status of the residents in the census tract, and Exhibit D in the documentation packet for a copy of the 
resolution and more information on current poverty rates.  

It is worth noting that the City of Houston defines a Complete Community in part as a community with no 
concentrated poverty. By designating the Sunnyside community as one of the City’s newest complete 
communities in 2020, the City committed to decreasing poverty by addressing many of the factors that 
contribute to poverty, such as the local economy, safety, health, access to education, and access to stable 
housing. As new investments continue to emerge in the community, Sunnyside residents will continue to 
find themselves in a community with greater economic opportunity. Due to the current and ongoing 
investment into the area, it can reasonably be estimated that poverty in the census tract containing Sunset 
Gardens will fall below TDHCA’s threshold before the Development is placed in service in.  

The City of Houston has demonstrated its agreement with this assertion through the adoption of a resolution 
on  February 23,2022 that explicitly authorizes the approval of Sunset Gardens despite the poverty rate, 
with the knowledge that the work towards improving socioeconomic outcomes is not yet finished in the 
Sunnyside Complete Community. Adjacent census tracts report poverty rates significantly lower than 
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TDHCA’s threshold of 40%, showing a favorable trend for the area the Sunset Gardens development site 
is located in. 

Crime 

The Sunset Gardens development site is located in Houston’s police beat 14D20, which has a crime rate 
of 35.08 crimes per 1000 residents. The census tract that the Sunset Gardens development site is in, and 
the adjacent census tract within 500 ft. of the site are fully within the police beat 14D20. The Houston 
Police Department is engaged in highly focused efforts to address local crime in this police beat. Recently 
the Houston Police Department, Council Member Shabazz and Sunnyside stakeholders partnered to 
develop a comprehensive program for community-based crime prevention. The program focuses on 
providing additional lighting, hosting meet and greets, increasing officer visibility, and organizing 
neighborhood clean ups. Notably, this program is designed to track progress and take feedback to develop 
best practices for reducing crime throughout the neighborhood. It is worth mentioning that according to a 
survey conducted in 2019 by Rice University’s Baker Institute, there is not only a high level of 
community participation in Sunnyside, but also high expectations among parents that their children will 
attend college, which the study notes is indicative of the community’s fundamentally strong social 
structure. This strong social structure will continue to play an invaluable role in the success of crime 
reduction initiatives, as these initiatives require the community buy in that Sunnyside can support to make 
a large impact.  

Based on crime data from the Houston Police Department, the violent crime rate had a consistent 
downward trend from 2017-2019, with an increase in 2020 and a projected decrease again in 2021.While 
the crime rate did increase in 2020, it is important to take into consideration how the COVID-19 
pandemic has burdened all communities and impacted security and safety across the board. As such, 2020 
is an outlier year in many ways and should not be used to determine community trends.    

It is important to note that since Sunset Gardens is a rehabilitation development of 2 existing affordable 
housing developments that have seen high levels of criminal activity, the Applicant has coordinated with 
external agencies to create and will implement a security plan to deter and prevent criminal activity on 
site. The security plan includes: 

• Partnership with Delta Patrol Officers since the beginning of 2021 has led to a 50% decrease of 
Part 1 violent crime incidents at the Barberry site through security guards and security patrols 7 
hours a day, 6 days a week.  

• 55 security cameras at Scott Street Site provide sufficient security camera coverage. Only 13 
security cameras at the Barberry Site have been incorporated, but with renovations 42 more 
cameras will be added bringing it up to par with Scott Street Site and eliminating the existing 
blind spots.  

• Motion detection lighting will be installed, and perimeter fencing is to be upgraded in order for 
residents to feel safer and prevent nonresidents from entering.  

 For the full security plans, and more information on current crime rates and additional crime mitigation 
efforts, please see Exhibit E of this documentation packet.  

Blight 

In an aim to remain fully transparent with the Department, the Development team for Sunset Gardens has 
catalogued all properties that could potentially be considered ‘blight’. The Development team found 3 
properties within 1000 ft of the development site that could potentially be considered blight, and examples 
of new developments in the area. Since the development site is located within the Sunnyside Complete 
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Community and the Sunnyside TIRZ boundaries, it is clear that this area will continue to see significant 
redevelopment in the area through concerted partnerships with the City of Houston. The Sunnyside 
Complete Community Action Plan outlines plans for housing and infrastructure investment throughout the 
area. Notably, in July of 2021, the City of Houston approved the redevelopment of an old closed down 
landfill in the area into the largest brownfield solar installation in the nation. The project will turn a 
community liability into a community asset. Additionally, the Sunnyside TIRZ Fiscal Year 2021 budget 
that has been approved by the City identified over $13 million in approved improvements to the Sunnyside 
area. For more information on the 3 properties in need of repair and new developments in the area, and 
excerpts from the Sunnyside Complete Community Action Pan, please see Exhibit F of this documentation 
packet.  

Schools 

Students at Sunset Gardens are in Houston Independent School District and attend Woodson Elementary 
School, Thomas Middle School and Worthing High School. Both the elementary and high school exceed 
TDHCA’s requirements for school achievement. Thomas Middle School received a score of F in 2018, was 
not rated in 2018 due to Hurricane Harvey, but Met Standards in 2017.  Please see the most recent available 
school ratings for all schools in Exhibit G of the attached documentation 

 
Incomes and Market 
 
The median household income in Harris County is approximately $62,000 as compared to the Houston 
MSA median household income of approximately $68,000 according to US Census Bureau American 
Community Survey 5-Year Estimates for 2019. Though the Sunset Gardens census tract has a more modest 
median family income, when looking at all the census tracts within Sunnyside, the median household 
income of the community is approximately $42,400. Approximately 10% of households in the Sunset 
Garden’s census tract have incomes higher than the Houston MSA median household income. Please see 
Exhibit H of this documentation packet for more information on incomes.  
 

Census Tract 3311 3312 3313 3314** 3318 3319 3320 3321 
Median Household 

Income* 
$38,094 $34,624 $54,789 $24,646 $44,252 $57,898 $40,705 $44,175 

* US Census Bureau American Community Survey 5-Year Estimates for 2019 
** Sunset Gardens census tract 
With a rent burden ranking of 670 according to HUD’s Comprehensive Housing Affordability Strategy data 
for 2014-2018, renters in the Sunset Gardens census tract are in the top 15% of the most cost-burdened 
renters in the State of Texas. The City of Houston has clearly demonstrated their commitment to serving 
these cost-burdened households by issuing a formal Resolution allowing for the rehabilitation development 
of Sunset Gardens. 
 
The Primary Market Area (PMA) for Sunset Gardens includes about 3,500 affordable housing units across 
22 affordable developments, excluding the existing units at King’s Place and Scott Plaza, which will be 
combined in the rehabilitation development and renamed as Sunset Gardens. Despite there being existing 
affordable units, these units are approximately 99.6% occupied, illustrating the need to ensure units high 
quality afford bale housing is maintained in the are. As a deeply cost burdened area, residents need reliable 
affordable housing options.  
 
 
There are similarly very few opportunities to rent a market-rate apartment or home in Sunnyside. Of the 
approximately 12,886 units in the neighborhood, the occupancy rate is 90%. Moreover, at the time that this 
report was compiled, Realtor.com indicated that only 30 vacancies are available in the Sunnyside area with 
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an average rent of approximately $1,227. A household would need to earn at least $49,000 to pay this 
monthly rent and not be cost burdened. As such, the rehabilitation of Sunset Gardens will help support the 
City’s goals of building and maintaining affordable, multi-family housing options. Please see Exhibit I of 
this documentation packet for the listing of available rental properties in the Sunnyside area. 
 
Summary 
 
As the Sunnyside Community continues to transform, with the assistance of both public and private 
investment, it is reasonable to expect a redevelopment and crime to reduce throughout the area. The 
preservation of stable affordable housing will help to contribute to a safe and stable mixed-income 
community, where residents of Sunnyside are supported at a variety of income levels. Due to the 
overwhelming demand for more affordable rental housing in the Houston area combined with Houston’s 
targeted revitalization efforts in its urban core, we are confident that residents at Kings Row/ Scott Plaza 
will be able to live in a high-quality home that is close to jobs, City services, transit, amenities, and access 
to economic opportunity. 
 
Thank you for reviewing this report and for your consideration. Please let me know should you have any 
questions or concerns at anjelica@structuretexas.com. 
 
Sincerely,  
 
 
 
 
Anjelica Rivas, Consultant to the Project 
 
 
Exhibit A Neighborhood Map 
Exhibit B Land Use Map 
Exhibit C Undesirable Site Features Map 
Exhibit D Poverty Resolution and Map 
Exhibit E Crime Data and Security Plan 
Exhibit F Evidence of New Development 
Exhibit G TEA School Scores 
Exhibit H Income Data 
Exhibit I PMA Data 
Exhibit J Current Listings 
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Sunset Gardens – Security Plan 

Sunset Gardens will be located on two sites located at 4141 Barberry Drive (“Barberry Site”) and 9703 Scott Street (“Scott 
Street Site”) in Houston, TX 70051.  The Project site map is included as Appendix A.   

This Security Plan comprises of the following security procedures and features: 

Improved Tenant Screening Procedures 

The staff will implement more stringent enforcement of community rules and more detailed prospective tenant screening 
process. Tenant Screening Procedures are included as Appendix B, and House Rules are included as Appendix C.  

Some of the House Rules are highlighted below: 

1. The TENANT shall not make or permit any disturbing noises by him/herself, his/her family or visitors, nor do or 
permit anything by such person(s) that will interfere with the rights, comforts, or conveniences of other tenants, 
including sitting in parked vehicles playing loud music, needlessly setting off car alarms, sitting or standing 
anywhere on the premises talking loud, using illegal substances or drinking alcoholic beverages. 

2. The TENANT acknowledges that the curfew at the Property Apartments for persons under eighteen (18) years of 
age shall be 9:30 AM- 2:30 PM on school days, and 10:00 PM - 6:00 AM every day.  TENANT will make certain that 
his/her family, employees, and visitors shall abide by this curfew.  TENANT’s guests are not allowed outside at 
anytime without TENANT.   

3. The TENANT may be evicted and his/her lease terminated if, in the opinion of the LANDLORD, he/she fails to maintain 
his/her apartment in a clean and sanitary manner or if his/her children are found to be destructive of the grounds, 
gardens, basements, hallways, stairways, or any appurtenance thereto.   

4. Each Unit will be assigned one parking bay.   All TENANTS must register with management any vehicle that they will 
park on the Property.   The vehicle must be registered in the name of the TENANT.  The Property does not have 
parking space available for non-tenant vehicles.   The TENANT further agrees to affix any and all assigned decal(s) as 
directed by the management staff. 

 

Security Patrols 

Delta Patrol Officers, LLC (“DPO”) provides security patrols for the Barberry site since the beginning of 2021.  They will 
continue to provide security patrols for 7 hours a day, 6 days a week.  As part of these services, DPO provides daily reports 
of activity at the property. DPO’s services proposal is included in Appendix D.  Since DPO has begun their patrols, Part 1 
violent crime incidents at the property have decreased by over 50%. 

DPO will provide certified, licensed, insured, and bonded security guards. DPO security guards are equipped with two-way 
radios to ensure constant communication with DPO’s management team.  The management team also regularly makes spot 
checks to prevent the issue of complacency among security guards.  The security guards are trained to make visible foot 
patrols throughout their posts in undetermined patterns.  The security guards are outfitted with police-type uniforms.  DPO 
security guards are trained to be an approachable source of information to residents, employees, and visitors. The 
security guards are expected to interact with people on the property in addition to standing a fixed post.   

Improved Surveillance Camera System 

The Project currently incorporates 55 security cameras at Scott Street Site and 13 cameras at the Barberry Site.  The Scott 
Street Site has sufficient security camera coverage, but the coverage at the Barberry Site is insufficient.  As part of the 
renovations, the Sponsor will add 42 cameras at the Barberry Site to eliminate the existing blind spots and bring the security 
camera coverage on par with the Scott Street Site.  In addition to discouraging any criminal activity, the security cameras 
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will assist the patrol officers in determining the chain of events in case something does happen.  Project site map with 
existing cameras (blue circles) and proposed cameras (yellow circles) is included in Appendix E.  Red arrows illustrate the 
cameras direction.   

Improved Site Lighting 

Lighting is currently insufficient on both sites.  Additional lighting will be added throughout the Project to eliminate any dark 
spots and make the camera monitoring system more efficient at night.  Lights with motion detection will be installed to 
bring additional attention onto any activity at night.  The motion detection feature will minimize the number of permanent 
illuminated spots which can create unwanted activity at night in a community struggling with criminal activity.  Entry porch 
lights for each apartment will no longer be operated by the tenants; instead, they will be wired to a house meter and will 
turn on automatically at sundown.  The lighting plan is shown in the photometric study in Appendix F.    

Improved Site Access Control 

Perimeter fencing as well as all 10 pedestrian gates and all 10 vehicular gates will upgraded or repaired (on as needed 
basis).  The gates will include a FOB system to minimize unauthorized access to the site.  The current keys can be lost/stolen 
or copied, so keeping unauthorized individuals from entering the site is challenging.  If a FOB is lost or stolen, the 
management will deactivate it and issue a new one.  The gates will be repaired in a timely manner further minimizing 
unauthorized access.   

 

In summary, we believe thanks to this security plan, parents will feel safe to let their children use the playgrounds; tenants 
will be able utilize BBQ and picnic areas without any concerns, and people will start to build a sense of pride in their 
community at which point any criminal activity is more likely to be detected and reported by people within the community 
itself.  
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Site Map 

  



Appendix B 

Tenant Screening Procedures 

 

1. Family Members to be Screened. 
 

Screening will be completed on all adult head of households, co-heads, live in aides, and other adults living 
in the unit, or additional adult household members wishing to move in after the initial move-in. "Adults" in 
this case is defined to comply with Federal and State laws, government regulations, the Federal Fair Housing 
Act, as amended in 1988 and the States' Fair Housing Practices Act as: 

 
a. 18 years of age or over. 

 
b. Persons married (regardless of age). 

 
c. Persons married at one time and presently divorced (regardless of age). 

 
d. A minor (under age 18) who is emancipated from parental control by a court order removing disabilities for 

general purposes, which includes the capacity to contract. 
 

e. A minor (under age 18) who has a child. 
 

f. A minor (under age 18) who is expecting a child. 
 

g. A minor (under age 18) who has legal custody of a child. 
 

h. A minor (under age 18) who is seeking legal custody of a child and the petition has been filed. 
 

All heads, co-heads, or other persons meeting the definition of an adult under the age of 18 must bring in 
approved documentation of marriage, custody, pregnancy, and/or emancipation. 

 
2. Screening Criteria 

 
a. Income Verification 

 
Each Applicant will sign authorization forms to allow the Managers to verify their income third party. 
Management has developed verification forms for this purpose that comply with government 
requirements. 

 
b. Criminal History 

 
HUD has established standards that prohibit admission of: 

 

1) Any household in which any member was evicted in the last three years from federally assisted housing for 
drug-related criminal activity. 

 
2) A household in which any member is currently engaged in illegal use of drugs or for which the owner/agent 

has reasonable cause to believe that a member’s illegal use or pattern of illegal use of a drug may interfere 
with the health, safety, and right to peaceful enjoyment of the property by other residents. 

 
3) Any household member who is subject to any state lifetime sex offender registration requirement 

(household member may be removed). 
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4) Any household member if there is reasonable cause to believe that member’s behavior, from abuse or 
pattern of abuse of alcohol, may interfere with the health, safety, and right to peaceful enjoyment by other 
residents. The screening standards must be based on behavior, not the condition of alcoholism or alcohol 
abuse. 

 

In addition to HUD requirements, the owner/agent has established a policy to reject all applications 
where the applicant or any household member has engaged in criminal activity as described in this 
document. The owner/agent will reject applications if any household member’s criminal history includes 
one or more of the following: 

 

Automatic Denial Felony: 
 

Sex Offender Registration 
Murder, Homicide, Manslaughter related offenses 
Sexually Oriented Offenses 

 

Automatic Denial Felony if offense is within the past 84 months: 
 

Abuse/Assault and Battery related offenses 
Theft, Robbery, Breaking and Entering related offenses 
Abduction/Kidnapping offenses 
Arson Related offenses 
Forgery, Money, Check related crimes 
Prostitution, Solicitation related crimes 
Fraud, Embezzlement, Tampering related offenses 
Narcotics Drug related offenses 
Gang related offenses 
Pornography related offenses 
Stolen Property related offenses 
Trespassing, prowling related offenses 
Environmental, Animal related offenses 
Corruption of Minors related offenses 

 

Automatic Denial Misdemeanor: 
 

Murder, Homicide, Manslaughter related offenses 
Sexually Oriented offenses 

 

Automatic Denial Misdemeanor if offense is within the last 24 months: 
 

Abuse/Assault and Battery related offenses 
Theft, Robbery, Breaking and Entering related offenses 
Abduction/Kidnapping offenses 
Arson Related offenses 
Forgery, Money, Check related crimes 
Prostitution, Solicitation related crimes 
Fraud, Embezzlement, Tampering related offenses 
Narcotics Drug related offenses 
Gang related offenses 
Pornography related offenses Stolen Property related offenses. 



Trespassing, prowling related offenses 
Environmental, Animal related offenses 
Corruption of Minors related offenses 

 
United States Code Title 8, subsection 1324(a)(1)(A) prohibits the harboring of illegal aliens. The 
provision of housing to illegal aliens is a fundamental component of harboring. All applicants will be 
required to provide proof of citizenship or legal immigration status. 

 
If criminal screening indicates an unresolved criminal charge or an unresolved charge of an act covered 
under the Violence Against Women Act, the application will be suspended until the charge is resolved. 
At that time, the owner/agents current screening criteria will be applied. 

 
If a resident or applicant has requested VAWA protections and such protections have been justified 
based on owner/agent investigation, the abuser/perpetrator will not be approved to live on the 
property. 

 
If the owner/agent is unable to complete required criminal or sexual offender screening, the application 
will be rejected. 

 
If criminal screening indicates that the applicant has an unacceptable criminal history, the owner/agent 
will reject the applicant in accordance with HUD guidance and the owner/agent’s standards for applicant 
rejection. 

 
If the owner/agent determines that a sex offender is part of the household, the owner/agent will allow 
the household to remove the sex offender from the application. Removal must be documented using a 
signed, notarized copy of the owner’s form. The household will have 10 business days to provide 
verification that the household member has alternative housing or that the household member has 
applied for alternative housing. Failure to provide such documentation will result in rejection of the 
application for all household members. 
In this case, the owner/agent reserves the right to monitor household composition after move-in. If 
the owner/agent discovers that a sex offender has moved into the unit, assistance will be terminated, 
and the household will be evicted in accordance with HUD requirements. Any assistance paid-in-error 
must be returned to HUD. 

 
Criminal Screening Discoveries 

 
If the criminal background investigation results indicate that the applicant does not meet the criminal 
screening criteria, the owner/agent will reject the applicant in accordance with HUD guidance and the 
owner/agent’s standards for applicant rejection. 

 
Before rejecting the household, the owner/agent will compare the information provided by the applicant 
with the criminal history report. 

 
If the information conflicts, the owner/agent will: 

 
1) Notify the household of the proposed action based on the information. 

 
2) Provide the content of the criminal record and information about how to obtain a copy of the 

information. 
 

3) Provide the applicant with an opportunity to dispute the accuracy and relevance of the information 
obtained from any law enforcement agency. 



4) Allow the household the opportunity to remove the household member. 
 

In this situation, applicants will have fourteen (14) business days to resolve the discrepancy. If the 
applicant fails to contact the owner/agent or indicates that he/she cannot provide documentation to 
refute the criminal discovery, the owner/agent will reject the application and remove the household 
from the waiting list. 

 
If, after move-in, the owner/agent discovers that there was criminal history that would have resulted 
in rejection, the owner/agent will contact the resident to ascertain the accuracy of the criminal report. 
If the resident would have been rejected had the information been know at the time of the eligibility 
determination, the owner/agent will take appropriate action including notifying HUD’s Office of the 
Inspector General of potential fraud and pursuing termination of tenancy (eviction). 

 
B. Credit History 

 

The owner/agent reviews each adult applicant’s credit history. The owner/agent does not consider educational 
or medical bills/expenses when reviewing credit history. Credit history will be reviewed to determine if there is 
any debt owed to a prior landlord. Applicants owing prior landlords will be rejected unless such debt has been 
paid and verification provided. 

 
Other credit history will be reviewed; the following discoveries will be reason for rejection: 

 
 One or more outstanding judgments more than $1000 within the last three years. 
 Overpayment of federal assistance due to misrepresentation and/or fraud. 

 
C. Rental History  

 

All applicants MUST disclose if they are currently receiving HUD housing assistance. The owner/agent will not 
knowingly assist applicants who will maintain a residence in addition to the HUD-assisted unit on this property. 

 
HUD provides the owner/agent with information about an applicant’s status as a HUD housing assistance 
recipient. The owner/agent will use the Existing Tenant Report provided via HUD’s Enterprise Income 
Verification System (EIV) to determine if the applicant or any member of the applicant household is currently 
receiving HUD housing assistance. 

 
Nothing prohibits a HUD housing assistance recipient from applying to this property. However, the applicant 
must move out of the current property and/or forfeit any voucher before HUD assistance on this property will 
begin. Special consideration applies to: 

 
1. Minor children where two assisted families share custody. 

 
2. Recipients of HUD assistance in another unit who are moving to establish a new household when other 
family/household members will remain in the original unit. 

 
If an applicant fails to disclose rental history fully and accurately, the application may be denied based on the 
applicant’s “misrepresentation” of information and the household will be removed from the waiting list. 

 
This information will be reviewed periodically. If any household member receives or attempts to receive 
assistance in another HUD assisted unit while receiving assistance on this property, the household member will 
be required to reimburse HUD for assistance paid in error. This is considered a material lease violation and may 
result in penalties up to and including eviction and pursuit of fraud charges. 

 
If any member of the applicant household has been evicted from any property for lease violations, or non- 
payment of rent, that applicant household will be rejected. 



The owner/agent will review rental history with any landlord indicated in the past three (3) 
years. The owner/agent will also review information provided through automated databases 
including eviction databases. If we are unable to verify your current and/or previous rental 
history, we reserve the right to deny your application. We will request an explanation for 
any address discrepancies listed on the application and credit report. 

 
The owner/agent will contact the prior property owner/agent (as indicated above) and 
inquire about the following information: 

 
 Adherence to the Lease & Community Policies. 
 Compliance with certification reporting requirements. 
 Rental Payment Performance. 
 Compliance with requirements to disclose income information fully and accurately in a timely 

manner. 
 Requirement to Return Assistance Paid in Error due to under-reporting income or un-reported 

income. 
 Unit Maintenance. 
 Presence of Bed Bugs, Head Lice, Roaches, or other parasitic infestation. 
 Record of Disturbing Neighbors. 
 Complaints. 

 
If information obtained is negative the applicant will be rejected. Negative responses include 
but are not limited to: 

 
 Failure to comply with the lease. 
 Failure to comply with House Rules or Pet/Assistance Animal Rules. 
 Failure to report income, new employment, or changes fully and accurately in household 

composition in a timely manner. 
 Providing false information. 
 Attempting to receive or receiving HUD assistance in multiple units/homes. 
 Slow or no response to requests to recertify. 
 Poor rental payment history (average more than two (2) late payments per year, record of 

bounced checks, any outstanding balance). 
 Record of poor unit maintenance or damage to the unit beyond normal wear-and-tear. 
 Presence of parasitic infestation unless the applicant agrees to have all unit contents treated 

before moving- in. 
 Complaints from neighbors regarding actions that directly affect the peace and quiet comfort 

of others living in the community. 
 Record of actions that interfered with or prevented the previous landlord from effectively 

managing the property. 
 A current outstanding balance owed by any household member to a prior landlord. 
 Failure to execute or pay repayment agreements. 

 
If no rental history is available, the owner/agent will accept a single reference from a person 
who is not related to the applicant who is a licensed business owner, accredited 
professional or an employee of an accredited education facility. No additional inquiry will 
be made. 

  



Appendix C 
 

HOUSE RULES 
 

The material in this appendix is not intended to cover every situation which might arise, but simply to 
designate some special areas of concern. In any and all situations, tenants are expected to conduct 
themselves in such a way so as not to offend the sensibilities of the other tenants.  We want our tenants 
to be comfortable and enjoy their community.  

The material contained in this appendix is a part of the lease agreement. Any violation of these House 
Rules is a violation of the lease agreement. 

Entering unit:  The TENANT agrees to permit the LANDLORD or his Agent or any representative of a holder 
of a mortgage on the property or when authorized by the LANDLORD, the employees of any contractor, 
utility company, municipal agency or others, to enter the premises for the purpose of making reasonable 
inspections, repairs and/or replacement. 

Plumbing fixtures: The water closets and other water and sewer apparatus and fixtures shall not be used 
for purpose other than those for which they are designed; and NO cooking fat, sweepings, matches, rags, 
ashes, feminine hygiene products, stockings or other improper articles shall be thrown therein. The cost 
of repairing any damage, from misuse of any of the same shall be born by the TENANT of the damaged 
premises.   

Damages: Whenever damage is caused by carelessness, misuse, or neglect on the part of the TENANT, 
household member, or a visitor of the TENANT’s, the TENANT agrees to reimburse the owner for the 
damages within 30 days after the TENANT receives a bill from the owner.  TENANT agrees that owner’s 
bill will cover actual and reasonable costs incurred by the owner for the repair.   

Utilities:  The   TENANT   for  his/herself  and   his/her   heirs, executors, and administrators agrees not to 
waste utilities furnished by the LANDLORD; not to use utilities or equipment for any  improper or 
unauthorized purpose.  

Quiet to others:  The TENANT shall not make or permit any disturbing noises by him/herself, his/her 
servants, family, employees or visitors, nor do or permit anything by such person(s) that will interfere with 
the rights, comforts, or conveniences of other tenants, including sitting in parked vehicles playing loud 
music, needlessly setting off car alarms, sitting or standing anywhere on the premises talking loud, using 
illegal substances or drinking alcoholic beverages.   TENANT parties shall be kept inside the TENANT’s 
apartment.  Domino and card tables, stereo speakers, and the like, are not to be brought outside.   

Curfew:  The TENANT acknowledges that the curfew at the Property Apartments for persons under 
eighteen (18) years of age shall be 9:30 AM- 2:30 PM on school days, and 10:00 PM - 6:00 AM every day.  
TENANT will make certain that his/her family, employees, and visitors shall abide by this curfew.  
TENANT’s guests are not allowed outside at anytime without TENANT.   

Conduct: The LANDLORD shall have the right to terminate this lease at any time should the LANDLORD 
deem the tenancy of the TENANT undesirable by reason of objectionable or improper conduct on the part 
of the TENANT, the occupants of the apartment hereby leased or visitors thereto, or by reason of conduct 



or actions of the persons aforesaid or any of then causing annoyance to other tenants. The TENANT agrees 
that visits by police to the premises for the occupants and/or visitors improper behavior are, grounds for 
termination of this lease and eviction by the LANDLORD.   Any termination pursuant to this paragraph 
shall be in accordance with the provisions of Paragraph 23 of this lease. 

Housekeeping:  The TENANT may also be evicted and his/her lease terminated if, in the opinion of the 
LANDLORD, he/she fails to maintain his/her apartment in a clean and sanitary manner or if his/her 
children are found to be destructive of the grounds, gardens, basements, hallways, stairways, or any 
appurtenance thereto.  Any termination pursuant to this paragraph shall be in accordance with the 
provisions of Paragraph 23 of this lease. 

Treatment of Rainey Property Management, LLC representatives: The TENANT and his/her family, 
employees, visitors shall not interfere, hinder, obstruct, harass, assault or render verbal abuse upon the 
Management Staff, employees, or contractors in the performance of their assigned duties. 

Trash:  NO household waste or trash is to be placed anywhere outside on Property grounds except in the 
trash bins supplied by Rainey Property Management, LLC.  Large household furniture are not to be placed 
anywhere outside on the Property, including next to the trash bins.  If a trash item does not fit neatly into 
the bins,  it is the TENANT’s responsibility to have such items hauled off the Property at Tenant’s expense. 
If TENANT has no means of hauling large items from the Property, TENANT will call the management office 
and arrange for a special pick up for which TENANT agrees to be charged.  Listed below are examples of 
the items that would need to be hauled off: 

 Carpet 
 beds 
 mattresses 
 box springs 
 sofas 
 tables 
 chairs 
 baby furniture 
 refrigerators 
 stoves 
 washers 
 dryers 
 dishwashers 
 and any other items of a similar nature that will not fit neatly into the trash bins. 

 

Important:  Do not throw feminine products, pampers, baby products, condoms, cooking oil or grease 
down the toilet or the sink!  It will stop up your pipes! 

Laundry:  Portable washers and dryers are not permitted.  NO laundry, wash, clothing or other personal 
property is permitted to be aired, dried, hung or stored outside of the TENANT’S apartment.   I also 
understand that I am not to hang mops, rags, brooms, clothes, rugs, etc. out on the porch, window sills or 
hedges. 



LAUNDRY  ROOM  Hours:  9:00 A.M. to 5:00 P.M. Mon thru Fri 
10:00 A.M. to 5:00 P.M. Saturday 
Closed Sundays, Holidays, Bad Weather Conditions or Emergency 

 

No children under eighteen years old shall be permitted in the laundry at any time unless accompanied 
by a parent or guardian.    TENANT must have belongings out of the Laundry Room by 5:00 P.M. otherwise 
belongings will have to remain in the Laundry Room until the next scheduled time for the Laundry Room 
to be opened.  

TENANT agrees that the Property Owner and Rainey Property Management, LLC will not be responsible 
for any losses due to fire, theft, damages to articles, vandalism, or Act of God to my belongings.  TENANT 
agrees not to approach Rainey Property Management, LLC personnel about unlocking the Laundry Room 
and retrieving their belongings while the Laundry Room is closed. 

Window coverings:  TENANT agrees that NO blinds or screens not supplied by the LANDLORD shall be 
attached to or hung in or used in connection with any window or door of the premises without the prior 
written consent of the LANDLORD or his Agent. Window screens shall not be removed except for cleaning 
and must be replaced immediately. Also, the TENANT agrees that curtains or drapes must be affixed to all 
windows within 14 days of the move-in date and NO sheets, blankets, aluminum foil or other such 
materials or substances may be places on windows at any time.  If TENANT  removes or breaks any mini-
blinds in their unit, management will replace them at TENANT’s expense. 

Windows:  ALL TENANT and OCCUPANTS must observe strict care not to leave windows open during 
inclement weather.  Any default or carelessness in these respects or any of them, TENANT shall make 
good any injury sustained by TENANT and to the LANDLORD for damages to paints, plastering or other 
parts of the building, resulting from such default or carelessness. 

Water bed:  The TENANT agrees not to install or allow to be installed a water bed of any kind. 

Alterations: No radio, television or other similar device shall be installed which requires the defacing, 
drilling or alteration of ANY manner of the rented premises without the LANDLORD or his Agent’s 
expressed written consent.  

Making holes:  Nails, tacks, brads, staples, screws shall not be driven into the woodwork, walls, or floors 
of said premises. 

Obstructions:  Parking lot entrances, crosswalks, fire lanes, entry, passes, halls, pub1ic corridors and/or 
stairways shall not be obstructed by TENANT, his/her family, employees, visitors or used by them for any 
purpose other than those of ingress or egress.   The doors and windows that reflect or admit light into any 
place in halls, stairways or other common area of said building shall not be covered or obstructed by 
TENANT. 

Lock out:  A nuisance charge of $5 will be assessed for lock-outs which occur during regular office hours. 
A $20 charge will be assessed for other than regular office hours. 

Parking assignment:  Each Unit will be assigned one parking bay.   All TENANTS must register with 
management any vehicle that they will park on the Property.   The vehicle must be registered in the name 



of the TENANT.  The Property does not have parking space available for non-tenant vehicles.   The TENANT 
further agrees to affix any and all assigned decal(s) as directed by the management staff.  

Use of parking areas:  The TENANT agrees to park his/her vehicle only in designated parking bay and that 
all vehicles will be driven INTO the parking bay, NOT BACKED INTO the parking bay.   The TENANT shall 
not him/herself, nor shall he/she permit their family, employees, or visitors to drive and/or park any 
vehicles other than on the streets and permitted parking lots.  At no time will any vehicle be driven or 
parked on the sidewalks or lawn areas, or parked in such a way as to block the dumpsters and other parked 
vehicles. Parking of trucks, buses, or commercial vehicles and “dead storage”, such as unlicensed, 
unregistered non-current state safety inspection decal, or inoperable vehicle is prohibited, as well as any 
repair of any vehicle, i.e. changing oil, parts, etc. Washing of vehicles of the premises of the LANDLORD is 
prohibited. Trail motorcycles or other off- road vehicles are prohibited on Property grounds. The violation 
of any provision of this paragraph will result in the LANDLORD or his Agent having the right to remove the 
vehicle at the vehicle owner’s expense without further notice and/or termination of the lease. 

Wading pools:  NO wading pools shall be allowed to be used on the premises. 

Rental property:  No rental party equipment allowed on the Property, such as jumpers and moon-walks.   

Exterior plantings:  The TENANT shall not plant flowers, shrubs, vegetables or any other growing object(s) 
without the expressed written consent of the LANDLORD or his Agent. Neither will the TENANT, his/her 
family or visitors pick, remove, or damage any growing plant, shrub or any other object on the complex. 

Exterior appearance:  The TENANT nor his/her family shall do anything to mar the appearance of the 
buildings, grounds or appurtenances thereto.  This includes littering the property or the neighboring areas, 
keeping a garbage can or any indoor type furniture outside of the apartment unit.  

 

Hazardous storage: NO articles constituting a fire hazard may be stored in the building, apartment or any 
appurtenance thereto. This includes gas combustible scooters, tires, and other flammables.  NO items of 
any kind may be stored in the maintenance closets, where the furnace and water heater are installed. 

Cooking outside:  TENANT will not cook, charcoal, barbecue, or permit such in the breezeways. 

Deliveries:  The LANDLORD shall not be responsible for any articles delivered to or left with any employee 
or at this office. 

Pets:  TENANT agrees not to keep any pets in their apartment or on the grounds of the Property unless 
prior approval has been obtained from Rainey Property Management, LLC, provide proof of vaccination 
and the pet is no larger than twenty two pounds.   

New tenants will be allowed to bring pre-existing pets to the Property 

There will be a $250 pet security deposit for all pets that do not serve as assistance animals. 

Rainey Property Management, LLC will always grant approval for pets functioning as assistance animals.   

Family composition:  An “unauthorized guest” is defined as any person who stays in a TENANT’S unit more 
than two consecutive nights without written permission from Rainey Property Management.  Without 
such approval, the unauthorized guest must either immediately (a.) vacate the unit, or  (b.) the TENANT 



must bring the unauthorized guest to the office, request and make application to add the person to the 
TENANT’S lease as a tenant.   

Maintenance/Repairs:  Call the office during normal business hours. If the recorder answers, leave your 
name,   unit number, phone number and type of maintenance needed.   If it is an emergency after-hours, 
page the number that is on the recording.   

Pest Control:  Our routine control schedule is 3 buildings every other Friday.  Call the office for your unit 
to be added if you see roaches, ants, and other pests.  We will give you notice one or two days before 
your scheduled date so that you will have time to unload your kitchen cabinets and otherwise prepare for 
the technician.  If you do not do these things, the technician is not allowed to treat your apartment and 
you will need to reimburse us for their wasted trip. 

 

 
  



Appendix D 

Security Patrol Proposal 
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10,086 Occupied (85%)

1,774 Vacant (15%)

4,893 Owners (49%)

5,193 Renters (51%)

2,824 Cost Burdened (54%)

1,157 Cost Burdened (24%)In 2018, 11% of all 
housing units in 
Houston were vacant

In 2018, 57% of units 
were renter occupied 
in Houston

In 2018, 22% of owners 
and 48% of renters in 
Houston spent more 
than 30% of their 
income on housing11,860 Housing Units (2018)

Sunnyside Housing

HOUSING
Introduction 
High quality housing that meets the needs of people 
with a diversity of incomes and housing-related 
services that support residents are key components of 
a complete community.  

Sunnyside households are facing a number of 
challenges related to housing. One challenge is that 
much of the existing housing stock in Sunnyside, 
which is predominantly single family homes, is aging 
and in need of repair. Another challenge is that 
the rate of homeownership in the neighborhood is 
declining. Specifically, between 2000 and 2018, the 
percent of homeowners in the neighborhood dropped 
from 59% to 49%. Over this same time period there 
has also been an increase in the number of families 
renting a single family home and the number of 
households that are burdened with high housing 
costs.  

Housing Goals 
The four housing goals focus on repairing and 
maintaining existing housing, expanding and securing 
homeownership, stabilizing renters, constructing 
new affordable housing, and expanding fair housing 

policies. The goals are summarized here and provided 
in more detail on the following pages. The housing 
goals are: 

Well-Maintained Housing 
Sunnyside is a historic community, and as a result one 
of every ten homes was built before 1960, and 73% of 
all housing units were built before 1980. Supporting 
existing home repair programs and developing new 
programs to assist with needed maintenance will help 
to preserve the historic character of the neighborhood 
and ensure families and seniors have access to safe 
and secure housing. Strategies developed through the 
Complete Communities process include establishing a 
local home repair loan pool, assessing neighborhood 
housing conditions, and encouraging area tenants 
to report unsafe and substandard conditions in 
multi-family housing developments. The objective 
is to reduce the number of housing violations in the 
neighborhood. 

Secure Homeownership and Stable Renters 
Homeownership is one of the most important factors 
in building generational wealth. The homeownership 
rate in Sunnyside dropped 10% between 2000 and 
2018, with just under half of all households owning 
their home today. While the percentage of households 
renting a home has risen, these families have become 
increasingly burdened by high housing costs. In 
2000, 40% of renter households spent more than 
30% of their income on housing, by 2018 this number 
had risen to 54%. Providing workshops for current 
homeowners on property taxes, appraisals, wills, 
inheritance planning, predatory lending practices, and 
exemptions will increase housing security. Increasing 
access to new home buyer education programs will 
support the next generation of home owners and 
connecting renters to information and assistance 
programs will ensure safe and secure housing. In 
addition, establishing a Sunnyside Homestead Sunnyside Housing
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Preservation District could preserve existing 
affordable housing and encourage public investment. 
Success will be measured by stabilizing the rate of 
homeownership in Sunnyside. 
 
New Quality Housing 
In the last twenty years more than 2,000 new 
housing units have been constructed in Sunnyside, 
representing 18% of all housing units. In 2020, 
the median list price of homes for sale was just 
over $150,000. Building a range of market rate and 
affordable single-family housing, particularly in 
partnership with the Houston Land Bank, promoting 
mixed-income rental housing, and encouraging 
innovative housing models such as mother-in-law 
cottages and accessory dwelling units will expand 
housing options to meet the needs of diverse 
households and families. Further, establishing 
a Sunnyside community housing development 
organization will promote neighborhood-based 
change and support the construction of housing that 
meets the needs of area families. 

Fair Housing Policies  
In 2018, 932 Sunnyside households (approximately 
10%) had a Housing Choice Voucher to assist with 
housing costs. Yet, in the same year, over 2,100 families 
had household incomes below $20,000, and 85% of 
these families spent more than 30% of their income 
on housing. Expanding the number of housing choice 
vouchers available to area families will increase 
housing security. In addition, in 2018, nearly 7% 
of those raised in very low income households in 
Sunnyside had been incarcerated, which was more 
than twice the rate in Harris County. As a result, 
revising policies to allow those who are re-entering 
from the disciplinary system to receive public housing 
assistance is critical. The objective is to advocate for a 
10% increase in housing choice vouchers available to 
area families.  

A complete community is an affordable community
with high quality housing that is safe, well-

maintained, and accessible to people with a 
diversity of needs and incomes 
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Good
Satisfactory

CIP Projects (Complete)
CIP Projects (Active)
Proposed Street Improvements

Fair
Poor

Very poor
Map of Pavement Conditions Map of CIP and Proposed Street Improvements

MOBILITY and
INFRASTRUCTURE
Introduction 
A complete community is connected and resilient, 
with high quality transit, infrastructure, and walkable 
streets. 

Sunnyside is well served by public transit. Six METRO 
bus routes serve the neighborhood: the 54 Scott 
and 73 Bellfort, which run every 15 minutes, the 29 
Cullen/Hirsch, which runs every 30 minutes, and the 
11 Almeda/Lyons, 87 Sunnyside, and 360 Peerless 
Shuttle, which run every hour. Between 2000 and 
2018, the percentage of workers over the age of 16 
commuting on public transit declined from 12% to 9%. 
Yet in 2018, Sunnyside workers were more than twice 
as likely as workers in Houston overall to commute 
by public transit. Over the same time period the 
percentage of Sunnyside households without a vehicle 
declined from 26% to 21%. Public transit is critical for 

area households, as more than twice the percent of 
Sunnyside households are without a car as compared 
to Houston.

While Sunnyside community members are well-
served by public transit, significant improvements 
to local streets, sidewalks, transit amenities, and 
infrastructure are needed to enhance mobility and 
connectivity. 

Mobility and Infrastructure Goals
The five mobility and infrastructure goals included in 
this plan focus on improving area streets, pedestrian 
and bicycle networks, storm drainage and wastewater 
systems, public transit, and advocating for equitable 
public infrastructure investment. The goals are 
summarized here and provided in more detail on the 
following pages. The mobility and infrastructure goals 
are:
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Existing Sidewalk
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A complete community is a connected
community with efficient and reliable public 

transit, safe and complete streets, and quality 
infrastructure

Sunnyside Park Trail

Great Streets
In 2020, 24% of Sunnyside streets were rated as “very 
poor” or “poor” by Houston Public Works. Improving 
and maintaining area streets is a key priority for 
stakeholders. In Sunnyside, Houston Public Works 
has many active or completed Capital Improvement 
Projects (CIP) focused on improving area streets. 
The CIP projects include Scott Street, Bellfort 
Street, Jutland Road, and the streets in three area 
subdivisions. These CIP projects address many of 
the community stakeholder’s concerns. Encouraging 
residents to report poor street conditions to 311 and 
report street light outages to CenterPoint will ensure 
continued street and safety improvements in the 
neighborhood. 

Great streets are not only functional, but also 
beautiful and safe for all users. Developing strategies 
to improve streetscaping and street lighting will 
encourage economic development, improve property 

values, and increase safety and connectivity. 
Advocating for the implementation of traffic calming 
strategies, particularly along streets adjacent to 
schools and parks, will enhance safety for pedestrians. 
The objective is to reduce the percent of area streets 
that are rated as “very poor” or “poor.” 
 
Complete and Safe Pedestrian and Bike Networks
In 2018, more than one of every five Sunnyside 
households did not have access to a vehicle, yet only 
1% of area workers over the age of 16 walked or biked 
to work. Overall, only one-quarter of Sunnyside streets 
have sidewalks. Expanding the pedestrian and bicycle 
network will improve connectivity and safety and 
increase mobility options. Prioritizing pedestrian and 
bicycle projects in conjunction with the Houston Bike 
Plan and in areas adjacent to schools and parks is a 
priority. Success will be measured by the expansion of 
safe sidewalks and bike routes in the community.  

43Action Plan

anjel
Highlight



High Quality Storm Drainage and Wastewater 
Management 
Sims Bayou runs along the southern boundary of 
Sunnyside. In 2016, the Harris County Flood Control 
District completed the Sims Bayou Flood Reduction 
project, which significantly reduced flood risks in 
the watershed. As a result, Sims Bayou was the only 
waterway in Houston that did not leave its banks 
during Hurricane Harvey in 2017. Yet, improvements 
to the local drainage network are needed to 
prevent localized street and structural flooding. 
Projects include ensuring that area ditches are 
well-maintained and free of debris and prioritizing 
necessary drainage system repairs and improvements. 
In addition, neighborhood cleanups will be organized 
and community members and other entities will 
be encouraged to participate in the adopt-a-ditch 
program. Over the long-term, the objective is to 
upgrade local storm drainage from the existing open 
ditches to curb and gutter systems to further minimize 
flood risks.  

Mobile and Connected Community
Sunnyside residents are well-served by public transit, 
including two high-frequency routes along Scott 

Street and Bellfort Street that will become BOOST 
corridors in the future. Yet, targeted improvements to 
the public transit network will make it more useful, 
accessible, and efficient. To achieve this goal, strong 
partnerships should be established between area 
stakeholders, METRO, and other partners to advocate 
for priority improvements. Projects identified through 
the planning process include implementing a METRO 
Community Connector service to link Sunnyside Park 
and Community Center, the Multi-Service Center, 
healthcare services, and area shopping. In addition, 
stakeholders identified the need to improve the 
reliability of existing bus services and enhance 
amenities at area bus stops, including crosswalks, 
benches, and shelters. The objective is to provide safe 
and accessible connections to area transit corridors 
and improve transit amenities. 

Equitable Infrastructure Investments 
Capital improvement projects, particularly 
infrastructure improvements, require advocacy, 
funding, and institutional support. Public 
infrastructure spending should also address historic 
inequities across Houston communities. The goal is to 
advocate for transparency, including public access to 

Cullen Boulevard
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Early Successes 
The METRO Next Plan includes the development of 
a series of BOOST corridors, which are enhanced 
bus routes with improved amenities, schedules, and 
reliability. The Sunnyside community will be served 
by two new BOOST corridors, the 54 Scott and 73 
Bellfort. The Scott Street BOOST corridor will be one 
of the first projects completed. There are 35 Universal 
Accessibility projects programmed for the Scott Street 
corridor, which are projects to improve sidewalks, bike 
routes, and address accessibility issues as a means 
to connect areas within the first and last mile of the 
corridor.   

Houston Public Works is conducting drainage studies 
throughout the city, including in Sunnyside. The 
studies focus on areas where flooding threatens 
homes, storm sewers need improvement, and 
channels, bayous, and land create unique challenges 
for local flooding. The drainage studies will include 
an assessment of existing conditions and alternatives 
for improvements. The projects will be a partnership 
with Harris County Flood Control District and Harris 
County Engineering Department and funding is being 
requested through the Texas General Land Office’s 
Community Development Block Grant Mitigation 
program. 

information on priorities and infrastructure project 
evaluations in Sunnyside, and to advocate for the 
City of Houston to prioritize public infrastructure 
improvements in under-served neighborhoods. 
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Texas Education Agency
2016-17 School Report Card

THOMAS MIDDLE (101912077)
District Name:
Campus Type:

HOUSTON ISD
Middle School

Total Students:
Grade Span:

449
06 - 08

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Mathematics Social Studies

Top 25% Student Progress Postsecondary Readiness

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25%: Student Progress, Top
25%: Closing Performance Gaps, and Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 93.2% 95.6% 95.8%

Enrollment by Race/Ethnicity

African American 55.2% 23.9% 12.6%

Hispanic 42.1% 62.1% 52.4%

White 1.1% 8.7% 28.1%

American Indian 0.7% 0.2% 0.4%

Asian 0.2% 3.9% 4.2%

Pacific Islander 0.0% 0.1% 0.1%

Two or More Races 0.7% 1.1% 2.2%

Enrollment by Student Group

Economically Disadvantaged 92.9% 77.1% 59.0%

English Language Learners 21.8% 31.8% 18.9%

Special Education 16.3% 7.0% 8.8%

Mobility Rate (2015-16) 33.4% 19.3% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 22.0 21.4 20.4

Secondary

English/Language Arts 16.0 20.0 16.8

Foreign Languages 17.6 22.1 18.7

Mathematics 19.5 22.2 18.0

Science 15.1 22.2 19.0

Social Studies 15.1 22.8 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 60.2% 64.6%

Instructional Expenditure Ratio n/a 64.6% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,825 $9,052 $9,373

Instruction $5,269 $5,249 $5,317

Instructional Leadership $0 $135 $143

School Leadership $516 $641 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

/perfreport/tapr/2017/index.html. 1
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EXHIBIT B 
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Tract 3315

Tract 3317

Tract 3316.02

Tract 3313

Tract 3312

Tract 3311

Tract 3139

Tract 3316.01

Tract 3318

Tract 3320

Tract 3138

Tract 3319

Tract 3314

14D20

Houston PD does not report nonnegligant manslaugter in their crime
stats; it may have been grouped in another category
or not reported.
Nearly 98% of the addresses were successfully geocoded.
The location of the crime is based on the first number within the
block reported for that incident. e.g. 5601 Selinsky for an incident
between 5601-5699 Selinsky

Violent crime is composed of murder 
and nonnegligent manslaughter, 
forcible rape, robbery, and 
aggravated assault.
Population for police beat from police beat 
data from applicant
(Source: https://ucr.fbi.gov/crime-in-the-u.s/)

This map is not a survey product; boundaries, distances and scale are approximate only.
Source: HPD data
Date: 4/21/22

Violent Crimes Around Sunet Gardens 
in Police Beat 14D20 2019-2021

Crime Concentration
!( 1-3

!( 4-6

!( 7-10

!( 11-63

!( 64-78

Census Tracts

Violent Crimes in 14D20:
2019- 781
2020- 945
2021- 853
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THE 9703 SCOTT ST NEIGHBORHOOD REAL ESTATE

AVERAGE HOME VALUES

MEDIAN HOME VMEDIAN HOME VALUE:ALUE:

$107,739$107,739

MEDIAN REAL ESTMEDIAN REAL ESTAATE TTE TAXES:AXES:

( effective rate)

NEIGHBORHOOD HOME PRICES

No Data Available
V

A
LU

E
 R

E
LA

T
IV

E
 T

O
 S

TA
T

E

VALUE RELATIVE TO NATION

AVERAGE MARKET RENT

AAVERAVERAGE MARKET RENTGE MARKET RENT::

$742$742 / per month

GRGROSS RENTOSS RENTAL YIELD:AL YIELD:

8.26 %8.26 %

9703 Scott St, Houston, TX 77051

Report date: Monday, April 11, 2022
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ANCESTRIES & LANGUAGES SPOKEN

ANCESTRY (TOP 20)

Sub. African 16.2%16.2%

African 16.2%16.2%

U.S. or American 11.3%11.3%

French 5.5%5.5%

Spanish 0.0%0.0%

South American 0.0%0.0%

Puerto Rican 0.0%0.0%

Mexican 0.0%0.0%

Italian 0.0%0.0%

Irish 0.0%0.0%

Dominican 0.0%0.0%

Central American 0.0%0.0%

Yugoslavian 0.0%0.0%

West Indian 0.0%0.0%

Welsh 0.0%0.0%

Ukrainian 0.0%0.0%

Swedish 0.0%0.0%

Scandinavian 0.0%0.0%

Scottish 0.0%0.0%

Swiss 0.0%0.0%

100.0%0.0%
% OF RESIDENTS

LANGUAGES SPOKEN (TOP 20)

English

Vietnamese 3.3%3.3%

Urdu 0.0%0.0%

Italian 0.0%0.0%

Tagalog 0.0%0.0%

Russian 0.0%0.0%

Portuguese 0.0%0.0%

Polish 0.0%0.0%

Persian 0.0%0.0%

Spanish 0.0%0.0%

Native American 0.0%0.0%

Mon-Khmer 0.0%0.0%

Korean 0.0%0.0%

Japanese 0.0%0.0%

Langs. of India 0.0%0.0%

Greek 0.0%0.0%

German/Yiddish 0.0%0.0%

French 0.0%0.0%

Chinese 0.0%0.0%

Arabic 0.0%0.0%

100.0%

96.7%96.7%

0.0%
% OF RESIDENTS

UNEMPLOYMENT RATE

This Neighborhood

Nation 4.3%4.3%

100.0%

22.1%22.1%

0.0%
% OF RESIDENTS

9703 Scott St, Houston, TX 77051

Report date: Monday, April 11, 2022
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AVERAGE INCOME

PER CAPITA INCOME

This Neighborhood $12,655$12,655

Nation $34,103$34,103

MEDIAN HOUSEHOLD INCOME

This Neighborhood $13,886$13,886

Nation $62,843$62,843

EDUCATION

PERCENT WITH COLLEGE DEGREE

This Neighborhood 5.9%5.9%

Nation 32.1%32.1%

100.0%0.0%
% OF RESIDENTS

PERCENT WITH ADVANCED DEGREE

This Neighborhood 1.3%1.3%

Nation 12.4%12.4%

100.0%0.0%
% OF RESIDENTS

9703 Scott St, Houston, TX 77051

Report date: Monday, April 11, 2022
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THE 9703 SCOTT ST NEIGHBORHOOD CRIME

67 Vital Statistics found.

7 Condition Alerts found.

NEIGHBORHOOD CRIME DATA

TOTAL CRIME INDEX

1

(100 is safest)

Safer than 1% of U.S.

neighborhoods.

NEIGHBORHOOD ANNUAL CRIMES

VIOLENT PROPERTY TOTAL

Number of

Crimes
104 190 294

Crime Rate

(per 1,000

residents)

41.27 75.40 116.67

NEIGHBORHOOD VIOLENT CRIME

VIOLENT CRIME

INDEX

0

(100 is safest)

Safer than 0% of U.S.

neighborhoods.

VIOLENT CRIME INDEX BY TYPE

MURDER

INDEX

RAPE

INDEX

ROBBERY

INDEX

ASSAULT

INDEX

6
100 is safest

9
100 is safest

0
100 is safest

1
100 is safest

9703 Scott St, Houston, TX 77051

Report date: Monday, April 11, 2022
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VIOLENT CRIME COMPARISON (PER 1,000 RESIDENTS)

20

15

10

5

0

Sunnyside Southeast Houston Texas

1 IN 24
in this Neighborhood

1 IN 78
in Houston

1 IN 222
in Texas

MY CHANCES OF BECOMING A VICTIM OF A VIOLENT CRIME

HOUSTON VIOLENT CRIMES POPULATION: 2,304,580

MURDERMURDER RAPERAPE RROBBERYOBBERY ASSAASSAULULTT

Report Total 399 1,151 8,774 19,218

Rate per 1,000 0.17 0.50 3.81 8.34

UNITED STATES VIOLENT CRIMES POPULATION: 331,449,281

MURDERMURDER RAPERAPE RROBBERYOBBERY ASSAASSAULULTT

Report Total 21,570 126,430 243,600 921,505

Rate per 1,000 0.07 0.38 0.73 2.78

National Median: 4

41.2741.27

12.8212.82

4.54.5

9703 Scott St, Houston, TX 77051

Report date: Monday, April 11, 2022
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NEIGHBORHOOD PROPERTY CRIME

PROPERTY CRIME

INDEX

2

(100 is safest)

Safer than 2% of U.S.

neighborhoods.

PROPERTY CRIME INDEX BY TYPE

BURGLARY

INDEX

THEFT

INDEX

MOTOR VEHICLE

THEFT

2
100 is safest

3
100 is safest

0
100 is safest

PROPERTY CRIME COMPARISON (PER 1,000 RESIDENTS)

100

75

50

25

0

Sunnyside Southeast Houston Texas

1 IN 13
in this Neighborhood

1 IN 23
in Houston

1 IN 44
in Texas

MY CHANCES OF BECOMING A VICTIM OF A PROPERTY CRIME

National Median: 19

75.475.4

43.0643.06

22.6222.62

9703 Scott St, Houston, TX 77051
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HOUSTON PROPERTY CRIMES POPULATION: 2,304,580

BURBURGLARYGLARY THEFTTHEFT MOMOTTOR VEHICLE THEFTOR VEHICLE THEFT

Report Total 15,962 68,396 14,867

Rate per 1,000 6.93 29.68 6.45

UNITED STATES PROPERTY CRIMES POPULATION: 331,449,281

BURBURGLARYGLARY THEFTTHEFT MOMOTTOR VEHICLE THEFTOR VEHICLE THEFT

Report Total 1,035,314 4,606,324 810,400

Rate per 1,000 3.12 13.90 2.45

CRIME PER SQUARE MILE

200

150

100

50

0

Sunnyside Southeast Houston Texas

National Median: 26.9

486486

205205

2727

9703 Scott St, Houston, TX 77051
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SCOUT VISION® REAL ESTATE TRENDS AND FORECAST

AVG. ANNUAL HOMEOWNERSHIP TREND Over last 5 years

This Neighborhood

The Nation

0.1%0.1%

0.4%0.4%

0

AVG. ANNUAL RENT PRICE TREND Over last 5 years

This Neighborhood

The Nation

1.4%1.4%

3.2%3.2%

0

AVG. ANNUAL VACANCY TRENDS Over last 5 years

This Neighborhood

The Nation

-1.0%-1.0%

-0.2%-0.2%

0

SCOUT VISION® CRIME TRENDS AND FORECAST

TTotal Crimeotal Crime
TTotal Property Crimeotal Property Crime
TTotal Violent Crimeotal Violent Crime

NeighborhoodScout.com

2017 2022 2027
0x

National Median

2x

3x

4x

5x

6x

9703 Scott St, Houston, TX 77051
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APPENDIX B: AERIAL PHOTOGRAPHS
Project No.

Key: Subject Property

Aerial Photograph Year: 1982

500 1000 2000

6716614 8 8
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Imagery ©2022 Houston-Galveston Area Council, Maxar Technologies, Texas General Land O�ce, U.S. Geological Survey, USDA Farm Service Agency, Map data ©2022 200 ft 

3859 Barberry Dr
Houston, TX 77051
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phone

Share
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Confirm or fix this location
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3859 Barberry Dr
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Image capture: Nov 2019 © 2022 Google

Street View - Nov 2019

Houston, Texas

 Google

3859 Barberry Dr

https://www.google.com/streetview
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lcline
Line



Image capture: Nov 2019 © 2022 Google

Street View - Nov 2019

Houston, Texas

 Google
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https://www.google.com/streetview
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Image capture: Dec 2018 © 2022 Google

9903 Scott St
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4141 Barberry Dr
Houston, TX 77051

Directions Save Nearby Send to
phone

Share

At this location

King's Row Apartments
2.9 (76)
Housing development · 4141 Barberry Dr

4141 Barberry Dr
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Line
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Image capture: Nov 2019 © 2022 Google

Street View - Nov 2019

Houston, Texas

 Google

9718 Ferdinand St

https://www.google.com/streetview
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9518 Ferdinand St
Houston, TX 77051

Directions Save Nearby Send to
phone

Share

Photos

Confirm or fix this location
The location shown is not precise

9518 Ferdinand St



Image capture: Nov 2019 © 2022 Google

Street View - Nov 2019

Houston, Texas

 Google

9518 Ferdinand St

https://www.google.com/streetview
https://www.google.com/streetview
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4141 Barberry Dr
Houston, TX 77051

Directions Save Nearby Send to
phone

Share

At this location

King's Row Apartments
2.9 (76)
Housing development · 4141 Barberry Dr

4141 Barberry Dr

lcline
Line



Imagery ©2022 Houston-Galveston Area Council, Maxar Technologies, Texas General Land O�ce, U.S. Geological Survey, USDA Farm Service Agency, Map data ©2022 200 ft 

4228 Grassmere St

Directions Save Nearby Send to
phone

Share

Photos

4228 Grassmere St, Houston, TX 77051

MJ3P+62 South Side, Houston, TX

4228 Grassmere St



Imagery ©2022 Houston-Galveston Area Council, Maxar Technologies, Texas General Land O�ce, U.S. Geological Survey, USDA Farm Service Agency, Map data ©2022 200 ft 

4 min

0.2 mile

via Barberry Dr and Ferdinand St

Mostly �at

Walk 0.2 mile, 4 min4141 Barberry Dr, Houston, TX 77051 to 4228 Grassmere St, Houston, TX 77051
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Oval



Image capture: Nov 2019 © 2022 Google

4228 Grassmere St



Image capture: Nov 2019 © 2022 Google

Street View - Nov 2019

Houston, Texas

 Google

4228 Grassmere St

https://www.google.com/streetview
https://www.google.com/streetview
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Image capture: Nov 2019 © 2022 Google

4219 Grassmere St



Imagery ©2022 Houston-Galveston Area Council, Maxar Technologies, Texas General Land O�ce, U.S. Geological Survey, USDA Farm Service Agency, Map data ©2022 200 ft 

3718 Grassmere St

Directions Save Nearby Send to
phone

Share

Photos

3718 Grassmere St, Houston, TX 77051

MJ3J+4F South Side, Houston, TX

3718 Grassmere St

lcline
Text Box
West side of Grassmere St. seems more maintained.



Image capture: Nov 2019 © 2022 Google
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Imagery ©2022 Houston-Galveston Area Council, Maxar Technologies, Texas General Land O�ce, U.S. Geological Survey, USDA Farm Service Agency, Map data ©2022 200 ft 

4141 Barberry Dr
Houston, TX 77051

Directions Save Nearby Send to
phone

Share

At this location

King's Row Apartments
2.9 (76)
Housing development · 4141 Barberry Dr

4141 Barberry Dr

lcline
Line



Image capture: Dec 2018 © 2022 Google

4120 Dawson Ln
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4141 Barberry Dr
Houston, TX 77051

Directions Save Nearby Send to
phone

Share

At this location

King's Row Apartments
2.9 (76)
Housing development · 4141 Barberry Dr

4141 Barberry Dr
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Image capture: Nov 2019 © 2022 Google

Street View - Nov 2019

Houston, Texas

 Google

9401 Ferdinand St

https://www.google.com/streetview
https://www.google.com/streetview
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Image capture: Nov 2019 © 2022 Google

9401 Ferdinand St
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Imagery ©2022 Houston-Galveston Area Council, Maxar Technologies, Texas General Land O�ce, U.S. Geological Survey, USDA Farm Service Agency, Map data ©2022 200 ft 

3509 Sparrow St
Houston, TX 77051

Directions Save Nearby Send to
phone

Share

Photos

MJ2H+VF South Side, Houston, TX

3509 Sparrow St
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Text Box
The Applicant sited this address for blight in the application.



Image capture: Nov 2019 © 2022 Google

3509 Sparrow St
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Image capture: Dec 2018 © 2022 Google

3510 Sparrow St



Image capture: Nov 2019 © 2022 Google

3505 Sparrow St



Image capture: Nov 2019 © 2022 Google

3613 Barberry Dr
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Applicant disclosed this address for blight



Image capture: Nov 2019 © 2022 Google

3622 Barberry Dr
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Looking toward 3613 Barberry.



Image capture: Nov 2019 © 2022 Google

3522 Barberry Dr
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Text Box
Applicant disclosed this address for blight.



Image capture: Nov 2019 © 2022 Google

3517 Barberry Dr
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BOARD ACTION REQUEST 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action regarding a waiver of 10 TAC §13.2(14) and awards 
from the Multifamily Direct Loan (MFDL) 2021 Notices of Funding Availability (NOFA)  
 

Table 1 
2021 NOFA Applications Recommended for Action 

App. ID Application Name Recommended 
Award 

Fund 
Source 

City 

21513 Balcones Terrace  $6,000,000  NHTF Austin 
21514 Parker Apartments $2,025,974 NHTF Austin 

21513 is sourced from the Supportive Housing Set-Aside of the 2021-3 NOFA and 21514 is 
sourced from the General/Soft Repayment Set-Aside of the 2021-1 NOFA.  

 
 

RECOMMENDED ACTION 
 

WHEREAS, the Governing Board approved publication of the MFDL 2021-1 and 
2021-3 NOFAs, along with subsequent amendments to each, between December 
10, 2020 and November 2, 2021;  

 
WHEREAS, as noted above in Table 1, two 2021 NOFA Applications requesting 
$8,025,974 are being recommended for an award;  
 
WHEREAS, staff has identified that a waiver of 10 TAC §13.2(14), related to the 
definition of “Qualifying Unit,” is necessary for Application #21513; 
 
WHEREAS, in accordance with 10 TAC §1.301(d)(1), the compliance history for both 
Applications is designated as a Category 1, and has been deemed acceptable by the 
Executive Award Review Advisory Committee (EARAC); and 

 
WHEREAS, staff recommends approval of the 2021 Applications referenced in Table 
1. 
 
NOW, therefore, it is hereby 
 
RESOLVED, that the 2021 NOFA Applications Recommended for Action reflected in 
Table 1 are approved, subject to conditions that may be applicable as found in the 
Real Estate Analysis Underwriting Report posted to the Department’s website and 
as described within this Board Action Request; 
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FURTHER RESOLVED, that the wavier of 10 TAC §13.2(14) for Application #21513 is 
approved; 
 
FURTHER RESOLVED, that because the Department has not yet met its 2020 NHTF 
commitment deadline, the latest deadline to sign a contract with the Department is 
July 29, 2022, despite any other deadline in 10 TAC Chapters 11 or 13; and 
 
FURTHER RESOLVED, that the Board’s approval is conditioned upon satisfaction of 
all conditions of EARAC, underwriting, and completion of any other reviews required 
to assure compliance with the applicable rules and requirements.  

 
BACKGROUND 

 
21513 Balcones Terrace:  $6,000,000 NHTF 
 
Description:  Balcones Terrace proposes the adaptive re-use of 123 efficiency units that will serve 
a Supportive Housing population in two buildings, originally constructed in 2000, that previously 
operated as a hotel in Austin, Travis County.  Of the 123 units, 113 will be restricted at the 30% 
limit for the National Housing Trust Fund.  10 additional units will be restricted at 50% AMI by 
other funding sources, inclusive of 3 Low –HOME match units. The Department intends to treat 
the Development as Rehabilitation for NHTF purposes; however, this may be changed to New 
Construction prior to contract if necessary.   
 
Forty percent of the units will have a preference for households meeting HUD’s definition of 
Chronically Homeless (at 24 CFR §576.8 or subsequent definition).  25 units will have a preference 
for households experiencing homelessness and 25 units will units will be limited for veteran 
households experiencing homelessness for as long as the property receives VASH vouchers.  This 
property will also serve persons transitioning out of homelessness, persons at-risk of 
homelessness, persons with physical, intellectual, and/or developmental disabilities, youth aging 
out of foster care, persons transitioning out of institutionalized care, and/or persons with special 
housing needs. 
 
Much of the first floor lobby will also be renovated to provide several on-site amenities including 
a secure single point of entry, tenant laundry, food pantry, exercise room, community kitchen, 
TV room, and a secure landscaped courtyard.  Offices will also be provided on site for property 
management and supportive services. 
 
The Applicant is requesting $6,000,000 in NHTF.   
 
Financing and Regulatory Terms:  Subject to final underwriting as further set forth in the following 
Real Estate Analysis (REA) Report, the $6,000,000 MFDL NHTF loan will be in first lien position  
with a 30-year term at 0% interest, no amortization, and structured as a Deferred Forgivable loan.  
Other funding sources for the project include a loan from the City of Austin for $15,681,500, and 
a sponsor loan of $2,193,045.  The affordability period will bebe 30 years.   
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Waiver: 10 TAC §13.2(14), related to the definition of “Qualifying Unit,” establishes that, 
“Qualifying Units may not also have a Project-Based Voucher issued under  24 CFR Part 983, 
unless the Application contains permission from the Public and Indian Housing Division of HUD 
for the layered units to use a utility allowance that is  not the Public Housing Utility Allowance, 
or the Applicant has received permission from the Community Planning and Development 
Division of HUD for the layered units to use the Public Housing Utility Allowance.”  This 
Application includes MFDL units which are layered with Project-Based Vouchers, and HUD has 
not granted either of the permissions acceptable under the rule.  However, the Development is 
proposed to be “all bills paid,” meaning that the rent for the units includes all monthly utilities.  
HUD has recently clarified that, for this type of billing structure, no utility allowance is required, 
and therefore the conflict between programs that 10 TAC §13.2(14) addresses is a non-issue for 
this Application.  Staff has identified the need for this waiver, and recommends that it be 
approved in accordance with 10 TAC §11.207, which specifies that staff may initiate a waiver for 
circumstances not contemplated in the rules.   
 
Organizational Structure: The proposed owner is FC Balcones Terrace Housing Corporation, and 
includes principals with the ability to exercise control as indicated in the organizational chart 
below.  
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21514 Parker Apartments:  $2,025,974 NHTF 
 
Description:  Previously approved for 9% LIHTC on July 22, 2022 (ID 21063), Parker Apartments is 
the new construction of 135 units that will serve the general population of Austin, Travis County.  
Unit sizes will include one, two, and three-bedroom units with rent/income levels from 30% to 
60% of the area median income (AMI), with no market rate units. Out of the total 135 units, 10 
will be NHTF units restricted to 30% AMI and there will also be one HOME Match Unit. 
 
The application documents total development cost increases of $8,112,961 from initial 
underwriting, which is additionally offset by a $4,446,345 increase to the sponsor loan, a 
$750,000 loan from Federal Home Loan Bank, and an increase to the deferred developer fee.  
 
Financing and Regulatory Terms: Subject to final underwriting as further set forth in the following 
Real Estate Analysis (REA) Report, the $2,025,974 MFDL NHTF loan will be in second lien position 
with a  payment based on 75% of cash flow with a 40-year term at 0% interest, 40-year 
amortization .  The affordability period will be 40 years.   
 
Organizational Structure: The proposed owner is FC Parker Housing, LP, and identifies principals 
with the ability to exercise control as indicated in the organizational chart below.  
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Underwriting Report 
21513 – Balcones Terrace 
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Contractor Fee $488K 30% Boost Yes

Total Cost $198K/unit $24,325K
Developer Fee $614K (0% Deferred) Paid Year: 1

Building Cost $83.33/SF $37K/unit $4,587K
Hard Cost $45K/unit $5,502K

Avg. Unit Size 448 SF Density 36.7/acre

Acquisition $133K/unit $16,353K

Rent Assisted Units          50 41% Total Units

DEVELOPMENT COST SUMMARY
Costs Underwritten TDHCA's Costs - Based on PCA

Dominant Unit Cap. Rate 7% 0 BR/50% 62

Premiums (↑60% Rents) N/A N/A

Multifamily Direct Loan (Deferred Forgivable)

SITE PLAN MARKET FEASIBILITY INDICATORS
Gross Capture Rate (30% Maximum) 3.5%

Highest Unit Capture Rate 7% 0 BR/50% 62

Property Taxes Exempt Exemption/PILOT 0%

Total Expense $6,211/unit Controllable $4,923/unit

Breakeven Occ. 67.5% Breakeven Rent $548

Average Rent $755 B/E Rent Margin $208

PRO FORMA FEASIBILITY INDICATORS
Pro Forma Underwritten Applicant's Pro Forma

Debt Coverage NA Expense Ratio 72.9%

TOTAL 123 100% TOTAL 0 0%

4 -            0%
3 -            0%

60% -            0%
50% -            0%

1 -            0%

40% -            0%

30% -            0%

Income # Units % Total
20% -            0%

2 -            0%

TYPICAL BUILDING ELEVATION/PHOTO UNIT DISTRIBUTION

Eff 123       100%

Adaptive Re-Use Related Parties 

# Beds # Units % Total

Multifamily Direct Loan (Soft Repayable) $6,000,000

AmortRate

Amort

Contractor - No Seller - Yes

Set-Aside General

Activity

PROPERTY IDENTIFICATION RECOMMENDATION KEY PRINCIPALS / SPONSOR
Application # 21513
Development Balcones Terrace

0.00% 0 30 1

Term Lien

Term Lien

21513 Balcones Terrace - Application Summary REAL ESTATE ANALYSIS DIVISION
April 28, 2022

TDHCA Program Request Recommended

Foundation Communities/Walter Moreau
Developer/Guarantor

AHFC

City / County Austin / Travis

Population Supportive Housing Amount Rate
Region/Area

Amount

INCOME DISTRIBUTION
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1
a:

b: 

c:

d:
2

a:

b:

c:

d:

▫
▫
▫
▫

▫

$21,681,500

0.00%0/0
0/0

$24,324,545TOTAL DEBT (Must Pay)

Guaranty Agreement to the Department that satisfies Department requirements to fund any operating deficits throughout the term of the affordability period and MFDL loan term at contract 
execution condition.

Receipt and acceptance before Direct Loan Closing
Updated application exhibits:  Rent Schedule, Utility Allowance, Operating Expenses, Long-Term Pro Forma, Development Cost Schedule, Schedule of Sources; and documentation necessary to 
support any changes from previous underwriting.
Substantially final construction contract with Schedule of Values.

CONDITIONS
Receipt and acceptance before Direct Loan Contract:

In accordance with 10 TAC 11.302(g)(4), Owner has agreed to fund a one-time special reserve account deposit as further described in 10 TAC 10.404(d) for any Cash Flow over 10% for the first full 
calendar year after the project is reported as complete in HUD’s IDIS system.
Substantially final draft of limited partnership agreement.

$2,643,045

TOTAL EQUITY SOURCES
TOTAL DEBT SOURCES

TOTAL CAPITALIZATIONCASH FLOW DEBT / GRANTS

0.00
0.000 0

0 0
0

0 x

0.00%
$0

$24,324,545

$0
$0

$450,000
$2,193,045

$0

$0

0.00
0.00

x
x

Foundation Communities, Inc.

City of Austin
Sponsor Loan

0

$0
$0
$0
$0
$0

0.00
0.00
0.00
0.00
0.00

0
0

0

0
0

x
x
x

Preliminary approval of HAP rents and number of vouchers awarded to the development at contract execution condition.

Should any terms of the proposed capital structure change or if there are material changes to the overall development plan or costs, the analysis must be re-evaluated and adjustment to the credit 
allocation and/or terms of other TDHCA funds may be warranted.

BOND RESERVATION / ISSUER AERIAL PHOTOGRAPH(s)

City Support
WEAKNESSES/RISKS

Infeasible without approval of 50 vouchers

RISK PROFILE
STRENGTHS/MITIGATING FACTORS

Developer previous experience
Low capture rates
Sponsor operating guaranty agreement

Amount

0.0%% Financed with Tax-Exempt Bonds

0
0Multifamily Direct Loan (Soft Repayable) x

40/0
40/0

City of Austin $15,681,500
$6,000,000

0.00%
0.00%

0
0

x
Source AmountRateTerm Rate DCR

CASH FLOW DEBT / GRANT FUNDS
Source Amount DCRTerm

EQUITY / DEFERRED FEES
Source

DEBT (Must Pay)

Substantially final draft of limited partnership agreement.

Updated term sheets with substantially final terms from all lenders.

AREA MAP
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TDHCA Application #: Program(s):

Address/Location:

City: County: Zip:

Area:
Region:

1
a:

b: 

c:

2
a:

b:

Receipt and acceptance before Direct Loan Contract:
Preliminary approval of HAP rents and number of vouchers awarded to the development at contract execution
condition.

Status: To be cleared at direct loan contract by program staff.
Guaranty Agreement to the Department that satisfies Department requirements to fund any operating deficits
throughout the term of the affordability period and MFDL loan term at contract execution condition.

Status: To be cleared at direct loan contract by program staff.
In accordance with 10 TAC 11.302(g)(4), Owner has agreed to fund a one-time special reserve account deposit
as further described in 10 TAC 10.404(d) for any Cash Flow over 10% for the first full calendar year after the
project is reported as complete in HUD’s IDIS system.

Status: To be cleared at direct loan closing by program staff.

Supportive Housing

Multifamily Direct Loan (Soft 
Repayable) $6,000,000 0.00%

Building Type:Activity:

Receipt and acceptance before Direct Loan Closing
Updated application exhibits: Rent Schedule, Utility Allowance, Operating Expenses, Long-Term Pro Forma,
Development Cost Schedule, Schedule of Sources; and documentation necessary to support any changes from
previous underwriting.

* Multifamily Direct Loan Terms:
* Lien position after conversion to permanent. The Department's lien position during construction may vary.

CONDITIONS

DEVELOPMENT IDENTIFICATION

MDL

Adaptive Re-Use

78759

Elevator Served

General

10024 N Capital of Texas Hwy

Interest
RateAmount

21513

LienAmountTDHCA Program
Interest

Rate

Balcones Terrace

Amort

ALLOCATION

REQUEST

Urban
7

RECOMMENDATION

Amort

New Application - Initial Underwriting

Term

Austin

Program Set-Aside:Population:

Analysis Purpose:

Travis

Term

30 1$6,000,000 0.00%

Real Estate Analysis Division
Underwriting Report

April 28, 2022

Substantially final construction contract with Schedule of Values.

30
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c:

▫ ▫
▫ ▫
▫ ▫
▫ ▫

Phone: Phone:

DEVELOPMENT TEAM

Relationship:
(512) 610-4016

Relationship:

Developer previous experience

Sabrina Butler

Low capture rates

30% of AMFI

Developer

Name:
(512) 610-4025

Updated term sheets with substantially final terms from all lenders.

113

Developer

City Support

Number of Units

The site has two 4-story buildings constructed in 2000. The plan is to convert the existing 127 hotel guest rooms into 123
efficiency apartments complete with individual bathrooms and kitchenettes. Much of the 1st floor lobby will also be
renovated to provide several on-site amenities including a secure single point of entry, tenant laundry, food pantry,
exercise room, community kitchen, TV room, and a secure landscaped courtyard. Offices will also be provided on site
for property management and supportive services.
The property will have a preference for 40% of the 123 units for households meeting HUD’s definition of Chronically
Homeless (at 24 CFR §576.8 or subsequent definition).. This property will serve persons transitioning out of homelessness,
persons at-risk of homelessness, persons with physical, intellectual, and/or developmental disabilities, youth aging out
of foster care, persons transitioning out of institutionalized care, persons unable to secure permanent housing
elsewhere due to various barriers, and/or persons with special housing needs.
Balcones Terrace will provide affordable, attractive homes with 24-hour staffing and on-site wraparound services that
include case management, supported employment, education, counseling, and emergency financial assistance. 
This application has applied for MDL funding under the NHTF Supportive Housing/Soft Repayment Set-Aside.

PRIMARY CONTACTS

Name:

STRENGTHS/MITIGATING FACTORS

Should any terms of the proposed capital structure change or if there are material changes to the overall
development plan or costs, the analysis must be re-evaluated and adjustment to the credit allocation and/or terms of
other TDHCA funds may be warranted.

Income Limit

SET-ASIDES

Rent Limit

DEVELOPMENT SUMMARY

Infeasible without approval of 50 vouchers

Sponsor operating guaranty agreement

30% of AMFI

TDHCA SET-ASIDES for DIRECT LOAN LURA

RISK PROFILE

Walter Moreau

WEAKNESSES/RISKS
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SITE PLAN

OWNERSHIP STRUCTURE

DEVELOPMENT SUMMARY
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Place Aerial Here for non-streamline

Comments:

Comments:
There are no additional features within the units that would be an additional cost.  Plumbing run is inefficient.

BUILDING PLAN (Typical)

Congregate living and urban core reduction applies; code requires 29 parking spaces, 110 are provided.
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Comments:

*Common Area Square Footage as specified on Architect Certification

Site Acreage: Development Site: acres Density: units/acre

Site Control:  Site Plan: Appraisal: ESA:

Feasibility Report Survey:  Feasibility Report Engineer's Plan: 

Control Type:

Development Site: acres Cost: per unit

Lessor:

Lessee:

YesRelated-Party Seller/Identity of Interest:

123

1Number of Bldgs

24,017

0

BUILDING ELEVATION

Floors/Stories
1

Units per Bldg

BUILDING CONFIGURATION

FC Balcones

Roof pitches varies between 6 1/2" and 5 3/4".  Buildings have approximately 54% brick exterior and 46% exterior siding.  

n/a

Ground Lease

Total 
Buildings

2

A

3.35

59

4

Total Units

3.35 0

3.35

Total NRA (SF)

59

3.35

B

SITE CONTROL INFO

3.35

55,048 Common Area (SF)*

64
64

36.7

4
Building Type

Austin Housing Finance Corporation Affiliate

$16,129,000 $131,130

Avg. Unit Size (SF) 448 sf
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Comments:

Appraiser: Date:

Land as Vacant: Per Unit:
Existing Buildings: (as-is) Per Unit:
Total Development: (as-is) Per Unit:

Comments:

Flood Zone: Scattered Site?
Zoning: Within 100-yr floodplain?

Re-Zoning Required? Utilities at Site?
Year Constructed: Title Issues?

Current Uses of Subject Site:

Surrounding Uses:

Provider: Date:

Recognized Environmental Conditions (RECs) and Other Concerns:
▫

Comments:

On August 31, 2021, a nonprofit affiliate of Foundation Communities, FC Balcones Terrace Housing Corporation,
purchased the hotel for $16,129,000 from unrelated joint sellers TPS Longhorn Owner, LP and TPS Longhorn TRS, LLC
Austin Housing Finance Corporation (AHFC) will transfer title to an AHFC affiliate and enter into a 99 year ground
lease. FC Balcones will be the Leasehold Owner and tenant and Foundation Communities will be the property
manager and service provider. The Ground Lease is still being negotiated, but both parties have agreed to a term
sheet.
The annual rent payment under the 99-year ground lease after the initial rent payment will be $1 per year.

Yes

No

$14,634

None

$117,073

Phase Engineering, Inc.

HIGHLIGHTS of ENVIRONMENTAL REPORTS

$16,200,000

6/11/2021

No

Town Place Suites by Marriott

Appraisal has undergone review and is compliant with TDHCA requirements.

North: Ascent Arboretum Apartments and undeveloped land
East: Extended Stay America Hotel
South: Capitol of Texas Highway, Hyatt House Hotel, Stonelake at Arboretum Apartments
West: North by Northwest Brewery and Restaurant, Iron Cactus Restaurant

acres

SITE INFORMATION

3.356

APPRAISED VALUE

No

$1,800,000
$14,400,000

X

CBRE

NBG-NP

$131,707

All calculated noise values fall within the range of 65-75 dB and are considered "Normally Unacceptable". Noise
mitigation will be required to establish a noise environment below 65 dB.

NA

No

7/8/2021
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Provider: Date:
Contact: Phone:

Primary Market Area (PMA): mile equivalent radius

Proposed, Under Construction, and Unstabilized Competitive Supply:

---
50% 

AMGI
Min ---

Max
---

Competitive Supply (Proposed, Under Construction, and Unstabilized)

AFFORDABLE HOUSING INVENTORY

---

n/a

---

---

---

---Max

40% 
AMGI

Min

Max ------ ---

Min ---
---

Darrell G Jack

HH Size

---
$1

---

Apartment MarketData, LLC

4
---

---
--- ---

2

$34,650

---

$1

$27,720

---
---

1
Travis County Income Limits

---

------

---
---

30% 
AMGI

---
------

---

MARKET ANALYSIS

3 5 6 7+

sq. miles

8/5/2021

$1

---
---

---

ELIGIBLE HOUSEHOLDS BY INCOME

---
$20,790

2

Waterloo Terrace

16

210-530-0040

156

---

Stabilized Affordable Developments in PMA

New 132

Total Developments

Total Units

General

2

n/aSupportive 
Housing

Saison North n/a

24

TDHCA #20504 Burnet Place Apartments has 61 efficient supportive housing units and TDHCA #21407 Espero Austin 
has 171 efficient supportive housing units located just outside the PMA.  
If we included the 232 competitive units that are located outside the Subject PMA, but share some census tracts, 
the GCR would be 9.0%.  This is a worst case scenario as it includes the outside supply, but none of the additional 
demand from 20504 and 21407's PMA. 

General16099-1 New

21070

18099

Other Affordable Developments in PMA since 2016
116

SEA RAD Oaks

New

Average Occupancy 82%
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Demand Analysis:

Market Analyst Comments:

30%

Subject Affordable Units

10% External Demand

Urban

316

Market Analyst

34,271

OVERALL DEMAND ANALYSIS

Total Households in the Primary Market Area

123

GROSS DEMAND

3,160

Maximum Gross Capture Rate:Market Area:

Based on the projected population growth between 2021 and 2025, it is expected that the number of rental
households will increase by 1,696.

Unstabilized Competitive Units

RELEVANT SUPPLY

0

123

Relevant Supply ÷ Gross Demand = GROSS CAPTURE RATE 

0

Population:

3.5%

3,476

Potential Demand from Other Sources

Potential Demand from the Primary Market Area

Supportive 
Housing

The capture rates stated above are based off demographic data. Minimum eligible income is calculated at 50%
rent to income for Supportive Housing and includes both renter and owner households. 1 person per SRO is
assumed.  The maximum Gross Capture Rate for supportive housing developments is 30%.

Per REA rules, Supportive Housing demand can be generated based upon data quantifying qualified households to
be served by the development. These statistics may include households beyond the defined PMA, but not outside
the historical service area of the Applicant. Demand reported is not limited to demographically calculated
demand numbers.

In this case, Market Analyst provided data from 2021 Point in Time Count for Austin/Travis County Area that states
3,160 people counted as homeless as of January 25, 2021. It should be noted, due to COVID-19, the change in
homeless population was estimated using the Homeless Management Information System (HMIS). The HMIS is not a
count of the number of people experiencing homelessness, but instead a database of those who have gone
through the Homeless Response System (HRS) and have taken advantage of homeless relief programs offered in
the area. 
The capture rates above are based on the Point in Time Count.

There will be project-based rental assistance for 50 units.

PMA could immediately absorb 737 units without falling below a stabilized occupancy of 93%.
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Site Work:

Building Cost:

Supportive Housing developments are exempted from the expense ratio requirement.

A guaranty agreement to fund operating deficits is a condition of the tax credit award per §11.302 (i)(5)(iv), satisfying
the MDL requirement of no negative cash flow during the term of the MDL.

Located in QCT with < 20% HTC units/HH

Aggregate DCR:

$16,353,324

$120,000$490,000

2021

$4,923

Payroll expense of $2,589/unit is high due to the $100k (31% of payroll) expense for 24 hour front desk staff as needed
at many supportive housing properties. The payroll also includes a full-time manager, assistant manger, leasing, lead
maintenance, and assistance maintenance positions.

$0

Site amenities of $2K/unit is allocated for landscaping costs.

Applicant has assumed no deferred developer fee. 15-year residual cash flow of $3.98M

$548

Contingency 

$40,745/unit

Applicant's operating expenses of $6,211/unit are within 1% of REA's estimate of $6,215/unit. Higher expenses are
consistent with other SRO communities. Supportive housing properties require more maintenance and personnel to
service the target populations, and more accounting and reporting due to grants, and other financial sources. $10k
asset management was removed since it is a partnership expense.  

Soft Cost + Financing

Site work of $3,450/unit includes: demolition, bumper stops, striping, and signs, fencing, and site improvements.

Acquisition 

Units have 8 ft ceilings and full kitchens.

DEVELOPMENT COST EVALUATION

$132,954/unit

$3,450/unit

$83.33/sf

Breakeven vacancy of 40 units; underwritten vacancy of 9.2 units.

$613,923

Avg. Rent:

9.78%

Building Cost $37,295/unit

$197,761/unit $24,324,545

$488,191

72.9%$283,656

$4,587,225

B/E Rent:
UW Occupancy: $0

$755

$4,298,507/ac

Applicant's building cost of $83.33/SF or $37K/unit is used for analysis and is confirmed by the SCR, which has been
approved by the contractor. Underwriter is using SCR costs for their estimate. $1.2M for HVAC, $1.3M for finishes,
and $456K for carpentry.

67.5%B/E Occupancy:

Developer Fee 

92.5%

Off-site + Site Work 

SUMMARY- AS UNDERWRITTEN (TDHCA's Costs- Based on SCR)

Property Taxes/Unit:

Reserves 

Contractor Fee 

$3,984/unit

Underwriting assumes 50 PBV (41% of units) that have not been awarded yet. They are underwritten at $1,147, which is
based on HACA's HCV approved payment standards, and may be layered on the NHTF Units or the HOME Match Units.
The remaining 63 MDL units have rents limited to 30% AMI. 

NA Program Rent Year:

There are 10 non MDL units that are restricted by the COA loan to 50% LH rents. The applicant is limiting the rent
collected on these 10 units to $722 to serve the specific population.  

$424,410

$283,656

Total Development Cost 

Net Cash Flow:

Qualified for 30% Basis Boost?

$1,247,472

Debt Service:

OPERATING PRO FORMA

Rehabilitation Cost 

Controllable Expenses:
NOI:

SUMMARY- AS UNDERWRITTEN (Applicant's Pro Forma)
Expense Ratio:
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SCOPE & COST REVIEW
Provider: Date:

Scope of Work:

Contingency:

Ineligible Costs:

Soft Costs:

Developer Fee:

Reserves:

Comments:

$1,394,751

Total cost per unit underwritten at $197,950.

$1,433/unit

Phase Engineering, Inc.

25%

5%

8/16/2021

$248,178

$19,135/unit

Underwritten resreves at 2 months operating and debt service.

Building Shell
$/unit 0%

Site Work $11,339/unit

$2,353,584

$10,271/unit

$2,018/unit

$133K of demolition costs and $120K of rent up reserves.

47%Total Exterior Total Interior

$65K of soft cost contingency moved to contingency line item.

$1,263,300
$176,232

$1,929,174
3%

$0

$2,658,051 53%

$15,684/unit

Developer fee is underwritten at 8.48%.

35% HVAC

REHABILITATION COSTS / UNIT / % HARD COST

Appliances

Finishes/Fixtures

$65K of soft cost contingency moved to contingency line item. Eligible contingency is overstated at 10.04%.

$21,610/unit

Amenities

This project description is for the conversion of the Towneplace Suites, an existing hotel, into single room
occupancy (SRO) housing. The plan is to convert the existing 124 hotel guest rooms to 123 efficiency apartments
complete with individual bathrooms and kitchenettes. The plan is also to provide on-site amenities including a
secure single point of entry, tenant laundry, food pantry, exercise room, community kitchen, TV room, and a secure
landscaped courtyard. Offices will also be provided on site for property management and supportive services.
During the conversion process, building components and building systems which are at the end of their expected
useful life, such as some mechanical and plumbing systems, will be replaced.

Within the unit interiors, the renovation will replace all flooring with resilient or ceramic tile, replace all wall base with
wood, demo walls and doors as shown in the marked-up enlarged unit floor plans to create all efficiency
apartments, replace lighting in dwelling units with Energy Star fixtures, paint walls and ceiling in all interior spaces,
and add 6 ADA compliant units.

In the clubhouse, the applicant will demo walls and doors as shown in the marked up Front of House plan, add
walls and doors to create new tenant laundry, food pantry, new staff break room/flex office, new computer lab,
and new TV room, reconfigure lobby to create a secure single point of entry and space for a front desk clerk, and
conversion of existing breakfast room into a 3 person office with conference room that also serves as a staff work
room.

23%

#21513 Balcones Terrace Page 12 of 19 Printed: 4/28/22



Comments:

% Def

Recommended Financing Structure:

Gap Analysis:

Applicant has applied for $6,000,000 deferred forgivable TDHCA Multifamily Direct Loan under the NHTF Supportive
Housing/Soft Repayment Set-Aside.

Sponsor Loan 0 $2,193,045 0.00% 9%

TDHCA
Local Government 

Loan 

$6,000,000

$15,681,500City of Austin

0.00%

Interest
Rate LTC

INTERIM SOURCES

City of Austin

LTC

64%0.00%

30

PERMANENT SOURCES

Amount

0.00%

30 30Multifamily Direct Loan (Soft Repayable)

PROPOSED

40

$450,000

$15,681,500
Term

$6,000,000
40

Direct Loan Match

64%

0
0

Amort

Total Sources

0
25%

0$2,193,045
$450,000 00$450,000

$2,193,045
0.00%

0%

$24,324,545

0.00%

Amount

$0

UNDERWRITTEN

0%
% TCEquity & Deferred Fees Rate

Sponsor Loan 0.00%
0.00%

Applicant received a waiver for the 10% equity contribution at the March 2022 Executive Board Meeting. The
Applicant is requesting a deferred forgivable MDL loan.

2%

% Def

0.00%

$24,324,545 

City of Austin

Foundation Communities, Inc. $0 $0

CONCLUSIONS

$24,324,545 

0

Rate

PROPOSED

$0

Amount

0 9%

$24,324,545

0.00%

Total $24,324,545

0.00%$15,681,500City of Austin

2%

UNDERWRITTEN

AmortAmount Term
Interest

RateDebt  Source

0

Funding Source

0

Total

Total Development Cost  

Gap in Permanent Financing
Permanent Sources (debt + non-HTC equity)

0%

$0 

30 $6,000,000

Total Sources$24,324,545

Rate

25%
Multifamily Direct Loan (Soft 

Repayable) 0.00%

Amount

UNDERWRITTEN CAPITALIZATION

Description
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Comments:

Underwriter:

Manager of Real Estate Analysis:

Manager of Real Estate Analysis: Gregg Kazak

Director of Real Estate Analysis: Jeanna Adams

Multifamily Direct Loan (Soft Repayable) $6,000,000 0.00% 30 1

Amount Interest
Rate Term

Underwriter recommends a deferred forgivable Multifamily Direct Loan of $6,000,000 at 0% interest and a 30 year
term, as requested by the applicant.

Diamond Thompson

Jeffrey Price

Amort Lien
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# Beds # Units % Total Assisted MDL 2.00%

Eff 123          100.0% 50 113 3.00%

1 -               0.0% 0 0 130%

2 -               0.0% 0 0 100.00%

3 -               0.0% 0 0 4.00%

4 -               0.0% 0 0 4.00%

5 -               0.0% 0 0 448 sf

TOTAL 123          100.0% 50           113        

Type
Gross 
Rent Type

Gross 
Rent Type

Gross 
Rent

#
Units

#
Beds

#
Baths NRA

Gross
Rent

Utility 
Allow

Max Net 
Program 

Rent
Delta to

Max Rent psf
Net Rent 
per Unit

Total 
Monthly 

Rent

Total 
Monthly 

Rent
Rent per 

Unit
Rent 
psf

Delta 
to Max

Mrkt 
Analyst

TC 00% 30%/30% $520 0 46 0 1 388 $520 $0 $520 ($70) $1.16 $450 $20,700 $20,700 $450 $1 ($70) $722 $1.86 $1,197

TC 00% 30%/30% $520 PBV $1,147 36 0 1 388 $1,147 $0 $1,147 $0 $2.96 $1,147 $41,292 $41,292 $1,147 $3 $0 $722 $1.86 $1,197

COA Home $866 Match-1 0 7 0 1 388 $855 $0 $855 ($133) $1.86 $722 $5,054 $5,054 $722 $2 ($133) $722 $1.86 $1,197

TC 00% 30%/30% $520 0 3 0 1 526 $520 $0 $520 ($70) $0.86 $450 $1,350 $1,350 $450 $1 ($70) $722 $1.37 $1,300

TC 00% 30%/30% $520 PBV $1,147 2 0 1 526 $1,147 $0 $1,147 $0 $2.18 $1,147 $2,294 $2,294 $1,147 $2 $0 $722 $1.37 $1,300

COA Home $866 Match-1 0 1 0 1 526 $855 $0 $855 ($133) $1.37 $722 $722 $722 $722 $1 ($133) $722 $1.37 $1,300

TC 00% 30%/30% $520 0 14 0 1 620 $520 $0 $520 ($70) $0.73 $450 $6,300 $6,300 $450 $1 ($70) $722 $1.16 $1,404

TC 00% 30%/30% $520 PBV $1,147 12 0 1 620 $1,147 $0 $1,147 $0 $1.85 $1,147 $13,764 $13,764 $1,147 $2 $0 $722 $1.16 $1,404

COA Home $866 Match-1 0 2 0 1 620 $855 $0 $855 ($133) $1.16 $722 $1,444 $1,444 $722 $1 ($133) $722 $1.16 $1,404

123 55,048 ($47) $1.69 $755 $92,920 $92,920 $755 $1.69 ($47) $722 $1.61 $1,249

$1,115,040 $1,115,040

UNIT MIX

PROGRAM REGION: 7

Average Unit Size

Applicable Fraction

APP % Acquisition

APP % Construction

COUNTY: Travis

UNIT MIX / MONTHLY RENT SCHEDULE
APPLICABLE PROGRAM 

RENT
APPLICANT'S

PRO FORMA RENTS TDHCA PRO FORMA RENTS MARKET RENTS
TDHCA Direct 
Loan Program

Area Median Income $97,600

PROGRAM RENT YEAR: 2021

Expense Growth

Basis Adjust

UNIT MIX/RENT SCHEDULE
Balcones Terrace, Austin, MDL #21513

LOCATION DATA
CITY: Austin

UNIT DISTRIBUTION Pro Forma ASSUMPTIONS

Revenue Growth

ANNUAL POTENTIAL GROSS RENT:

TOTALS/AVERAGES:

RENT ASSISTED
UNITCOA HOME

Underwritten
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FC SRO 
Comps % EGI Per SF Per Unit Amount Amount Per Unit Per SF % EGI % $

$1.69 $755 $1,115,040 $1,115,040 $755 $1.69 0.0% $0

$11.84 $17,474

$11.84 $17,474 $11.84 0.0% $0

$1,132,514 $1,132,514 0.0% $0

7.5% PGI (84,939)         (84,939)         7.5% PGI 0.0% -                  

$1,047,575 $1,047,575 0.0% $0

$45,985 $374/Unit $47,648 $387 3.69% $0.70 $314 $38,618 $47,648 $387 $0.87 4.55% -19.0% (9,030)          

$43,562 3.6% EGI $54,954 $447 4.98% $0.95 $424 $52,142 $52,379 $426 $0.95 5.00% -0.5% (237)             

$167,758 $1,364/Unit $292,581 $2,379 30.40% $5.79 $2,589 $318,480 $318,480 $2,589 $5.79 30.40% 0.0% -              

$88,432 $719/Unit $114,338 $930 13.51% $2.57 $1,151 $141,542 $114,338 $930 $2.08 10.91% 23.8% 27,204         

$29,236 $238/Unit $73,966 $601 6.06% $1.15 $516 $63,454 $73,966 $601 $1.34 7.06% -14.2% (10,512)        

Water, Sewer, & Trash  $89,943 $731/Unit $51,138 $416 4.15% $0.79 $353 $43,429 $51,138 $416 $0.93 4.88% -15.1% (7,709)          

$44,128 $0.80 /sf $37,367 $304 3.53% $0.67 $301 $37,000 $37,367 $304 $0.68 3.57% -1.0% (367)             

Property Tax $74,966 $609/Unit $21,796 $177 0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -              

3.52% $0.67 $300 $36,900 $36,900 $300 $0.67 3.52% 0.0% -              

0.00% $0.00 $0 $0 $0 $0 $0.00 0.00% 0.0% -              

0.37% $0.07 $32 $3,910 $3,842 $31 $0.07 0.37% 1.8% 68                

0.79% $0.15 $67 $8,277 $8,277 $67 $0.15 0.79% 0.0% -              

1.93% $0.37 $164 $20,167 $20,167 $164 $0.37 1.93% 0.0% -              

72.92% $13.88 $6,211 $763,919 $764,502 $6,215 $13.89 72.98% -0.1% (583)$           

NET OPERATING INCOME ("NOI") 27.08% $5.15 $2,306 $283,656 $283,073 $2,301 $5.14 27.02% 0.2% 583$            

$4,923/Unit $4,923/Unit

EFFECTIVE GROSS INCOME

POTENTIAL GROSS INCOME

TOTAL EXPENSES

Security

cable, internet, telephone

Reserve for Replacements

General & Administrative

Management

Payroll & Payroll Tax

Repairs & Maintenance

Electric/Gas

(@ 100%)

Supportive Services

CONTROLLABLE EXPENSES

TDHCA MDL Compliance ($34/MDL unit)

STABILIZED PRO FORMA
Balcones Terrace, Austin, MDL #21513

POTENTIAL GROSS RENT

app fees, late charges, laundy income

Total Secondary Income

Property Insurance

VARIANCE

Database

STABILIZED FIRST YEAR PRO FORMA
COMPARABLES

  Vacancy & Collection Loss

APPLICANT TDHCA
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Fee UW App DCR LTC

-                     0.00% 0 40 $15,681,500 $15,681,500 40 0 0.00% 64.5%

0.00% 30 30 $6,000,000 $6,000,000 30 30 0.00% $0 24.7%

0.00% 0 0 $450,000 $450,000 0 0 0.00% 1.8%
0.00% 0 0 $2,193,045 $2,193,045 0 0 0.00% 9.0%

$0 $24,324,545 $24,324,545 $0 100.0%

NET CASH FLOW $283,073 $283,656 APPLICANT NET OPERATING INCOME $283,656 $283,656

Deferred Developer Fees 0.0% $0 $0 0.0% $613,923
0.0% $0 0.0%

0.0% $0 $0 0.0%

$24,324,545 $24,324,545 $3,976,167

Acquisition
New Const.

Rehab
New Const. 

Rehab Acquisition

$16,129,000 $14,400,000 12.0% $1,729,000

$0 $1,729,000 -100.0% ($1,729,000)

$224,324 $224,324 0.0% $0

$176,232 $176,232 0.0% $0

$248,178 $248,178 0.0% $0

$83.33 /sf $37,295/Unit $4,587,225 $4,587,225 $37,295/Unit $83.33 /sf 0.0% $0

9.78% $490,000 $490,000 9.78% 0.0% $0

8.87% $488,191 $488,191 8.87% 0.0% $0

$1,211,472 $1,211,472 0.0% $0

$36,000 $36,000 0.0% $0

11.16% $613,923 $613,923 11.16% 0.0% $0

$120,000 $120,000 0.0% $0

$24,324,545 $24,324,545 0.0% $0
$0

$0

$0

0.00% $0

$0

$24,324,545 $24,324,545 0.0% $0

$9,849 / Unit

2 Months

% $

DEVELOPMENT COST / ITEMIZED BASIS

Eligible Basis

Total Costs

Eligible Basis

Total Costs

TDHCA COST / BASIS ITEMS

Financing Cost

$197,761/unitADJUSTED BASIS / COST

$1,433 / Unit

Allocation Method
Credit
Price

TOTAL DEBT SERVICE

Amount

Total Developer Fee:

15-Yr Cash Flow after Deferred Fee:

$117,073 / Unit

COST VARIANCE

$1,433 / Unit

$14,057 / Unit

NET CASH FLOW

% Cost

AS UNDERWRITTEN EQUITY STRUCTURE

Annual CreditAmount

TOTAL CAPITALIZATION 

$ / Unit

Closing costs & acq. legal fees, Broker fee

$131,130 / Unit

Site Work

Building Acquisition

Building Cost
$2,018 / Unit

$24,324,545

$197,761/unit

$2,018 / Unit

Developer Fee

Contractor's Fee

Reserves

Reserves

Contingency

Site Amenities

$197,761 / Unit

2 Months

$197,761 / Unit

$293 / Unit $293 / Unit

Acquisition Cost

TOTAL HOUSING DEVELOPMENT COST (UNADJUSTED BASIS)

Contractor Fees

Soft Costs

Financing

$9,849 / Unit

Developer Fee

TOTAL DEBT / GRANT SOURCES

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

DEBT / GRANT SOURCES
AS UNDERWRITTEN DEBT/GRANT STRUCTURE

Cumulative

Pmt

Cumulative DCR

Rate Amort Term Principal Principal Term Amort Rate Pmt

APPLICANT'S PROPOSED DEBT/GRANT STRUCTURE

DEBT (Must Pay)

Balcones Terrace, Austin, MDL #21513

APPLICANT'S PROPOSED EQUITY STRUCTURE

Annual Credits 
per Unit

Credit
Price% Cost

Annual 
Credit

Land Acquisition

Contingency

Multifamily Direct Loan (Soft 
Repayable)

EQUITY / DEFERRED FEES

EQUITY SOURCES

CASH FLOW DEBT / GRANTS

City of Austin
Sponsor Loan

City of Austin

Foundation Communities, Inc.

TOTAL EQUITY SOURCES

DESCRIPTION

Additional (Excess) Funds Req'd 

APPLICANT COST / BASIS ITEMS

TOTAL HOUSING DEVELOPMENT COSTS BASED ON 3RD PARTY SCR/CNA
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Growth 
Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30 Year 35 Year 40

EFFECTIVE GROSS INCOME 2.00% $1,047,575 $1,068,527 $1,089,898 $1,111,695 $1,133,929 $1,251,950 $1,382,254 $1,526,120 $1,684,959 $1,860,331 $0 $0
TOTAL EXPENSES 3.00% $763,919 $786,315 $809,373 $833,111 $857,551 $991,022 $1,145,427 $1,324,066 $1,530,763 $1,769,945 $0 $0
NET OPERATING INCOME ("NOI") $283,656 $282,212 $280,525 $278,584 $276,378 $260,928 $236,827 $202,053 $154,196 $90,386 $0 $0
EXPENSE/INCOME RATIO 72.9% 73.6% 74.3% 74.9% 75.6% 79.2% 82.9% 86.8% 90.8% 95.1% 0.0% 0.0%

MUST -PAY DEBT SERVICE
City of Austin $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL DEBT SERVICE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
DEBT COVERAGE RATIO 0.00

ANNUAL CASH FLOW $283,656 $282,212 $280,525 $278,584 $276,378 $260,928 $236,827 $202,053 $154,196 $90,386 $0
Deferred Developer Fee Balance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
CUMULATIVE NET CASH FLOW $283,656 $565,868 $846,393 $1,124,977 $1,401,355 $2,739,993 $3,976,167 $5,060,701 $5,933,167 $6,519,738 $0

Long-Term Pro Forma
Balcones Terrace, Austin, MDL #21513
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Underwriting Report 
21514 – Parker Apartments 

 



TDHCA Application #: Program(s):

Address/Location:

City: County: Zip:

1
-

2
a:

b:
c:
d:

e:

f:

LIHTC (9% Credit) $1,500,000 $1,500,000
2

Multifamily Direct Loan 
(Soft Repayable) $2,025,974 0.00% 40 40

Interest
Rate Amort Term LienTDHCA Program Amount

Interest
Rate Amort Term Amount

ALLOCATION

Previous Allocation RECOMMENDATION

Report Date PURPOSE
05/02/22 MDL Application
07/21/21 Original LIHTC Underwriting

2105 Parker Lane

Austin Travis 78741

APPLICATION HISTORY

Real Estate Analysis Division
May 2, 2022

Addendum to Underwriting Report

9% HTC / MDL

Parker Apartments

CONDITIONS STATUS

* Multifamily Direct Loan Terms:
* Pursuant to 10 TAC §13.8(a), the term of a Multifamily Direct Loan should match the term of any superior loan (within 6
months).
* Lien position after conversion to permanent. The Department's lien position during construction may vary.

Substantially final draft of limited partnership agreement.

Documentation that a noise study has been completed, and certification from the Architect that all
recommendations from the noise study are incorporated into the development plans.
Senior loan documents and partnership documents must contain a provision(s) that any stabilization
resizing on the senior debt includes the debt service on the TDHCA MDL at a minimum 1.15 DCR.

Receipt and acceptance before Direct Loan Closing
Updated application exhibits: Rent Schedule, Utility Allowance, Operating Expenses, Long-Term Pro
Forma, Development Cost Schedule, Schedule of Sources; and documentation necessary to support
any changes from previous underwriting.

Substantially final construction contract with Schedule of Values.
Updated term sheets with substantially final terms from all lenders.

Receipt and acceptance before Direct Loan Contract:
Craft an approved preference or set-aside that meets both the FHLB and the NHTF requirements
before Contract Execution.

Status: To be cleared by program staff at Direct Loan Contract.

21514_21063
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3
-

4
a:

b:

Operating Pro Forma

Development Cost

Sources of Funds

Underwriter:
Manager of Real Estate Analysis: Diamond Thompson
Director of Real Estate Analysis: Jeanna Adams

TDHCA SET-ASIDES for HTC LURA
Income Limit Rent Limit Number of Units
30% of AMI 30% of AMI 24
50% of AMI 50% of AMI 58
60% of AMI 60% of AMI 53

Greg Stoll

Applicant budgets Repair & Maintenance expectations based on their experience in the market.

Total Building Costs have increased $6,589,967 (39%). Increased costs substantiated by an executed cost
schedule from the General Contractor.

The Applicant has applied for a Multifamily Direct Loan consistent with the requirements of NOFA 2021-1.

Underwriter recommends approval of a construction-to-permanent NHTF loan in the amount of $2,025,974
with payments from 75% of surplus cash at 0% interest, with 40-year amortization and 40-year term (to match
the senior debt).
The current analysis continues to support the original tax credit award of $1,500,000.

ANALYSIS
The Development received a 9% HTC allocation in 2021. The Applicant has applied for a surplus cash flow
Multifamily Direct Loan under the 2021-1 NOFA from NHTF funds. This MDL application restricts an additional
10 units to TC 30% rents.

Rents have been updated to the 2021 Program Rents.

Under the QAP, the Direct Loan Rule and NOFA, when a Multifamily Direct Loan is subordinate to an FHA
loan, only 75% of the cash remaining after the senior debt payment can be used to calculate the DCR for
the MDL, and the combined DCR must meet the minimum 1.15. Underwriter assumes a $370k decrease in
the FHA loan in order to generate a combined DCR of 1.15.

TDHCA SET-ASIDES for DIRECT LOAN LURA
Income Limit Rent Limit Number of Units
30% of AMFI 30% of AMFI 10

Receipt and acceptance by Carryover:
Formal approval for $4.1M loan from AHFC clearly stating all terms and conditions.

SET-ASIDES

Status: Cleared.
Receipt and acceptance by Cost Certification:

Architect certification that a noise assessment was completed, and that all recommendations were
implemented and the Development is compliant with HUD noise guidelines.

Certification that testing for asbestos was performed on the existing structures prior to demolition, and
if necessary, a certification that any appropriate abatement procedures were implemented.

Should any terms of the proposed capital structure change or if there are material changes to the overall
development plan or costs, the analysis must be re-evaluated and adjustment to the credit allocation
and/or terms of other TDHCA funds may be warranted.
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# Beds # Units % Total Assisted MDL 2.00%

Eff - 0.0% 0 0 3.00%

1 25            18.5% 0 2 130%

2 68            50.4% 0 5 100%

3 42            31.1% 0 3 4.00%

4 -               0.0% 0 0 9.00%

5 -               0.0% 0 0 1,060 sf

TOTAL 135          100.0% -              10          

50% Income 20% 30% 40% 50% 60% 70% 80% MR TOTAL

# Units - 24           -             58            53           -              -             -              135           

% Total 0.0% 17.8% 0.0% 43.0% 39.3% 0.0% 0.0% 0.0% 100.0%

Type
Gross 
Rent Type

Gross 
Rent

#
Units

#
Beds

#
Baths NRA

Gross
Rent

Utility 
Allow

Max Net 
Program 

Rent
Delta to

Max Rent psf
Net Rent 
per Unit

Total 
Monthly 

Rent

Total 
Monthly 

Rent
Rent per 

Unit
Rent 
psf

Delta 
to Max

Mrkt 
Analyst

TC 30% $556 30%/30% $556 2 1 1 727 $556 $56 $500 $0 $0.69 $500 $1,000 $1,000 $500 $1 $0 $1,495 $2.06 $1,495

TC 50% $928 0% 11 1 1 727 $928 $56 $872 $0 $1.20 $872 $9,592 $9,592 $872 $1 $0 $1,495 $2.06 $1,495

TC 60% $1,113 0% 12 1 1 727 $1,113 $56 $1,057 $0 $1.45 $1,057 $12,684 $12,684 $1,057 $1 $0 $1,495 $2.06 $1,495

TC 30% $668 30%/30% $667 5 2 2 1,065 $667 $76 $591 $1 $0.56 $592 $2,960 $2,955 $591 $1 $0 $1,900 $1.78 $1,900

TC 30% $668 0% 11 2 2 1,065 $668 $76 $592 $0 $0.56 $592 $6,512 $6,512 $592 $1 $0 $1,900 $1.78 $1,900

TC 50% $1,113 0% 30 2 2 1,065 $1,113 $76 $1,037 $0 $0.97 $1,037 $31,110 $31,110 $1,037 $1 $0 $1,900 $1.78 $1,900

TC 60% $1,336 1-Match 22 2 2 1,065 $1,336 $76 $1,260 $0 $1.18 $1,260 $27,720 $27,720 $1,260 $1 $0 $1,900 $1.78 $1,900

TC 30% $771 30%/30% $771 3 3 2 1,249 $771 $98 $673 $0 $0.54 $673 $2,019 $2,019 $673 $1 $0 $2,295 $1.84 $2,295

TC 30% $771 0% 3 3 2 1,249 $771 $98 $673 $0 $0.54 $673 $2,019 $2,019 $673 $1 $0 $2,295 $1.84 $2,295

TC 50% $1,286 0% 17 3 2 1,249 $1,286 $98 $1,188 $0 $0.95 $1,188 $20,196 $20,196 $1,188 $1 $0 $2,295 $1.84 $2,295

TC 60% $1,543 0% 19 3 2 1,249 $1,543 $98 $1,445 $0 $1.16 $1,445 $27,455 $27,455 $1,445 $1 $0 $2,295 $1.84 $2,295

135 143,053 $0 $1.00 $1,061 $143,267 $143,262 $1,061 $1.00 $0 $1,948 $1.84 $1,948

$1,719,204 $1,719,144ANNUAL POTENTIAL GROSS RENT:

TOTALS/AVERAGES:

HTC

Underwritten

UNIT MIX/RENT SCHEDULE
Parker Apartments, Austin, 9% HTC/MDL #21063

LOCATION DATA
CITY:  Austin

UNIT DISTRIBUTION Pro Forma ASSUMPTIONS

Revenue Growth

COUNTY:  Travis

UNIT MIX / MONTHLY RENT SCHEDULE

APPLICABLE PROGRAM 
RENT

APPLICANT'S
PRO FORMA RENTS TDHCA PRO FORMA RENTS MARKET RENTS

TDHCA Direct 
Loan Program

Area Median Income $98,900

PROGRAM RENT YEAR:  2021

Expense Growth

Basis Adjust

UNIT MIX

PROGRAM REGION:  7

Average 
Income

Average Unit Size

Applicable Fraction

APP % Acquisition

APP % Construction
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PM Austin 
Comps % EGI Per SF Per Unit Amount Applicant TDHCA Amount Per Unit Per SF % EGI % $

$1.00 $1,061 $1,719,204 $1,746,300 $1,745,769 $1,719,144 $1,061 $1.00 0.0% $60

$20.82 $33,724 33,724

$20.82 32,400 $32,400 $20.00 4.1% $1,324

$1,752,928 $1,780,024 $1,778,169 $1,751,544 0.1% $1,384
7.5% PGI (131,470)      (133,502) (133,363) (131,366)      7.5% PGI 0.1% (104)             

$1,621,458 $1,646,522 $1,644,807 $1,620,178 0.1% $1,280

$74,827 $554/Unit $74,304 $550 3.81% $0.43 $457 $61,757 $61,757 $74,827 $74,827 $554 $0.52 4.62% -17.5% (13,070)        

$71,543 3.6% EGI $80,677 $598 5.03% $0.57 $604 $81,578 $82,326 $82,240 $81,009 $600 $0.57 5.00% 0.7% 569              

$184,124 $1,364/Unit $227,382 $1,684 13.86% $1.57 $1,665 $224,760 $224,760 $224,760 $224,760 $1,665 $1.57 13.87% 0.0% - 

$97,059 $719/Unit $116,847 $866 8.82% $1.00 $1,059 $142,934 $136,256 $87,750 $87,750 $650 $0.61 5.42% 62.9% 55,184         

$49,615 $368/Unit $18,657 $138 1.80% $0.20 $217 $29,262 $29,262 $32,185 $32,185 $238 $0.22 1.99% -9.1% (2,922)          

Water, Sewer, & Trash $98,718 $731/Unit $81,039 $600 6.16% $0.70 $740 $99,922 $99,922 $98,718 $98,718 $731 $0.69 6.09% 1.2% 1,204           

$48,433 $0.34 /sf $35,761 $265 1.92% $0.22 $231 $31,160 $31,160 $35,761 $35,761 $265 $0.25 2.21% -12.9% (4,601)          

Property Tax 2.2267 $120,502 $893/Unit $87,125 $645 4.57% $0.52 $549 $74,146 $105,074 $96,829 $92,978 $689 $0.65 5.74% -20.3% (18,832)        

2.08% $0.24 $250 $33,750 $33,750 $33,750 $33,750 $250 $0.24 2.08% 0.0% - 

0.33% $0.04 $40 $5,400 $5,400 $5,400 $5,400 $40 $0.04 0.33% 0.0% - 

0.68% $0.08 $82 $11,032 $11,032 $11,032 $11,032 $82 $0.08 0.68% 0.0% - 
2.91% $0.33 $350 $47,207 $47,207 $47,207 $47,207 $350 $0.33 2.91% 0.0% - 

52.78% $5.98 $6,339 $855,748 $867,906 $830,459 $838,216 $6,209 $5.86 51.74% 2.1% 17,532$       

NET OPERATING INCOME ("NOI") 47.22% $5.35 $5,672 $765,710 $778,616 $814,348 $781,962 $5,792 $5.47 48.26% -2.1% (16,252)$      

$4,138/Unit $3,839/Unit

Property Insurance

VARIANCE

Database

STABILIZED FIRST YEAR PRO FORMA
COMPARABLES

  Vacancy & Collection Loss

APPLICANT LIHTC Underwriting TDHCA

STABILIZED PRO FORMA
Parker Apartments, Austin, 9% HTC/MDL #21063

POTENTIAL GROSS RENT

app fees, late charges, laundy income

Total Secondary Income

(@ 50%)

TDHCA Compliance fees ($40/HTC unit)

CONTROLLABLE EXPENSES

EFFECTIVE GROSS INCOME

POTENTIAL GROSS INCOME

TOTAL EXPENSES

Security

cable, internet, telephone

Reserve for Replacements

General & Administrative

Management

Payroll & Payroll Tax

Repairs & Maintenance

Electric/Gas
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Fee UW App Applicant TDHCA DCR LTC

0.25% 1.24 1.21 632,818        4.25% 40 40 $12,161,525 $12,338,361 $12,338,361 $12,161,525 40 40 4.25% $663,222 1.15 27.3%

0.25% ($370,000) 40 40 4.25% ($20,178) 1.19 -0.8%

1.24 1.21 0.00% 40 40 $2,025,974 $2,025,974 40 40 0.00% $0 1.15 4.5%

1.24 1.21 0.00% 0 0 $529,398 $529,398 $529,398 $529,398 0 0 0.00% 1.15 1.2%

1.24 1.21 0.00% 0 40 $4,100,000 $4,100,000 $4,100,000 $4,100,000 40 0 0.00% 1.15 9.2%

1.24 1.21 0.00% 0 0 $8,497,345 $4,031,100 $4,031,100 $8,497,345 0 0 0.00% 1.15 19.1%
1.24 1.21 0.00% 0 0 $750,000 $0 $0 $750,000 0 0 0.00% 1.15 1.7%

$632,818 $28,064,242 $20,998,859 $20,998,859 $27,694,242 $643,044 1.15 62.1%

NET CASH FLOW $149,144 $132,892 APPLICANT NET OPERATING INCOME $765,710 $122,666

Applicant TDHCA
LIHTC Equity 33.0% $1,500,000 0.98 $14,698,530 $14,698,530 $14,698,530 $14,698,530 $0.98 $1,500,000 33.0% $11,111
Deferred Developer Fees 4.0% $1,800,000 $1,799,640 $1,799,640 $2,169,940 4.9% $3,652,500

0.0% $0 ($0) 0.0%

37.0% $16,498,530 $16,498,170 $16,498,170 $16,868,470 37.9%

$44,562,772 $37,497,029 $37,497,029 $44,562,712 $453,170

Acquisition
New Const.

Rehab Applicant TDHCA
New Const. 

Rehab Acquisition

$3,450,000 $3,450,000 $3,450,000 $3,450,000 0.0% $0

$3,450 $3,450 $3,450 $3,450 0.0% $0

$0 $150,000 $150,000 $0 0.0% $0

$3,112,218 $3,340,293 $3,800,000 $3,800,000 $3,340,293 $3,112,218 0.0% $0

$828,120 $828,120 $767,906 $767,906 $828,120 $828,120 0.0% $0

$236,249 $207,350 $207,350 $236,249 $0 0.0% $0

$23,388,661 $163.50 /sf $173,249/Unit $23,388,661 $16,798,694 $15,867,187 $23,388,661 $173,249/Unit $163.50 /sf $23,388,661 0.0% $0

$1,654,109 6.05% 5.95% $1,654,109 $1,141,642 $1,141,642 $1,654,109 5.95% 6.05% $1,654,109 0.0% $0

$3,611,770 12.46% 12.27% $3,611,770 $3,186,543 $3,070,772 $3,611,770 12.27% 12.46% $3,611,770 0.0% $0

$0 $2,155,184 $2,155,184 $2,157,788 $2,157,788 $2,155,184 $2,155,184 $0 0.0% $0

$0 $1,634,622 $1,742,376 $1,761,220 $1,761,220 $1,742,376 $1,605,287 $0 0.0% $0

$0 $3,652,500 10.04% 9.91% $3,652,500 $3,670,000 $3,670,000 $3,652,500 9.92% 10.05% $3,652,500 $0 0.0% $0

$500,000 $402,436 $402,436 $500,000 0.0% $0

$0 $40,037,184 $44,562,712 $37,497,029 $36,449,751 $44,562,712 $40,007,849 $0 0.0% $0
$0 $0 $0

$0 $0 $0

$0 $0 $0

($29,335)

$0 $0 $0 $0

$0 $0

$0 $40,007,849 $44,562,712 $37,497,029 $36,449,751 $44,562,712 $40,007,849 $0 0.0% $0

TOTAL HOUSING DEVELOPMENT COSTS (Applicant's Uses are within 5% of TDHCA Estimate): 

Wells Fargo FHA 221 (d)3

Adjustment to Debt Per §11.302(c)(2)

Foundation Communities, Inc.

TOTAL EQUITY SOURCES

DESCRIPTION
Wells Fargo

Additional (Excess) Funds Req'd 

APPLICANT COST / BASIS ITEMS

APPLICANT'S PROPOSED EQUITY STRUCTURE
Annual Credits 

per Unit
Credit
Price% Cost

Annual 
Credit

Land Acquisition

Contingency

Off-Sites

Multifamily Direct Loan (Soft 
Repayable)

City of Austin

EQUITY / DEFERRED FEES

EQUITY SOURCES

CASH FLOW DEBT / GRANTS

Foundation Communities, Inc. 

City of Austin Fee Waivers

FHLB

TOTAL DEBT / GRANT SOURCES

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

DEBT / GRANT SOURCES
AS UNDERWRITTEN DEBT/GRANT STRUCTURE

Cumulative

Pmt

Cumulative DCR

Rate Amort Term Principal Principal Term Amort Rate Pmt

LIHTC Underwriting
APPLICANT'S PROPOSED DEBT/GRANT STRUCTURE

DEBT (Must Pay)

Parker Apartments, Austin, 9% HTC/MDL #21063

Developer Fee

4 Months

$330,094 / Unit

$12,906 / Unit $12,906 / Unit

Acquisition Cost

TOTAL HOUSING DEVELOPMENT COST (UNADJUSTED BASIS)

Contractor Fees
Soft Costs

Financing

$15,964 / Unit

Building Cost

$6,134 / Unit

$44,562,712

$330,094/unit

$6,134 / Unit

Commerical Space Cost (1,584 sf)

Developer Fee

Contractor's Fee

Reserves

Reserves

Contingency

$1,750 / Unit

Site Amenities

$330,094 / Unit

Amount

(49% Deferred)

TOTAL CAPITALIZATION 

Closing costs & acq. legal fees
$25,556 / Unit

$ / Unit

$1,750 / Unit

$330,094/unitADJUSTED BASIS / COST

$24,743 / UnitSite Work

Previous Allocation
Allocation Method

LIHTC Underwriting Credit
Price

TOTAL DEBT SERVICE

Amount

(59% Deferred) Total Developer Fee:

15-Yr Cash Flow after Deferred Fee:

$25,556 / Unit

COST VARIANCE

$24,743 / Unit

$ / Unit

NET CASH FLOW

% Cost

AS UNDERWRITTEN EQUITY STRUCTURE

Annual Credit

$15,964 / Unit

4 Months

% $

DEVELOPMENT COST / ITEMIZED BASIS

Eligible Basis

Total Costs

Eligible Basis

Total Costs

TDHCA COST / BASIS ITEMS
LIHTC Underwriting

Financing Cost
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TOTAL ADJUSTED BASIS

TOTAL QUALIFIED BASIS

Credit Price $0.9799

Credits Proceeds
---- ----

---- ----

$0 $0$14,698,530

Applicable Fraction  100.00%100.00%

$52,010,203

130%

$0 $0 

$40,007,849 

Acquisition

Applicant

$0 

$0

130%

$0 

$52,010,203 

$1,721,445

$1,500,000

Eligible Basis
Needed to Fill Gap

Applicable Percentage  

Annual Credits
$4,680,918

ANNUAL CREDIT CALCULATION BASED 
ON APPLICANT BASIS

$4,680,918

ANNUAL CREDIT ON BASIS 0

Previous Allocation

CREDITS ON QUALIFIED BASIS

Method

4.00%

$0 $52,010,203 

High Cost Area Adjustment  

$0 $52,010,203

Deduction of Federal Grants

ADJUSTED BASIS

TOTAL ELIGIBLE BASIS

Acquisition

4.00%

FINAL ANNUAL LIHTC ALLOCATION

Variance to Request

----
----

$1,500,000
$16,868,470

Credit Allocation

$4,680,918

$45,868,412

9.00%

$4,680,918 $0 

9.00%

$4,680,918 

Proceeds

$40,007,849 

TDHCA

$0 

Construction
Rehabilitation Construction

$40,007,849 $0 

100% 100%

0

$40,007,849 

CREDIT CALCULATION ON QUALIFIED BASIS

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS
Parker Apartments, Austin, 9% HTC/MDL #21063

$0 

$0 

$0 
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Growth 
Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30 Year 35 Year 40

EFFECTIVE GROSS INCOME 2.00% $1,621,458 $1,653,887 $1,686,965 $1,720,704 $1,755,118 $1,937,792 $2,139,479 $2,362,158 $2,608,013 $2,879,458 $3,179,154 $3,510,043
TOTAL EXPENSES 3.00% $855,748 $880,605 $906,191 $932,528 $959,638 $1,107,609 $1,278,642 $1,476,355 $1,704,941 $1,969,252 $2,274,907 $2,628,412
NET OPERATING INCOME ("NOI") $765,710 $773,283 $780,774 $788,177 $795,481 $830,183 $860,838 $885,803 $903,072 $910,206 $904,247 $881,630
EXPENSE/INCOME RATIO 52.8% 53.2% 53.7% 54.2% 54.7% 57.2% 59.8% 62.5% 65.4% 68.4% 71.6% 74.9%

MUST -PAY DEBT SERVICE
TOTAL DEBT SERVICE $643,044 $642,748 $642,440 $642,118 $641,783 $639,873 $637,512 $634,592 $630,984 $626,522 $621,006 $614,186
DEBT COVERAGE RATIO 1.19 1.20 1.22 1.23 1.24 1.30 1.35 1.40 1.43 1.45 1.46 1.44

ANNUAL CASH FLOW $122,666 $130,534 $138,334 $146,058 $153,698 $190,310 $223,326 $251,210 $272,089 $283,684 $283,241 $267,444
Deferred Developer Fee Balance $2,047,274 $1,916,740 $1,778,405 $1,632,347 $1,478,649 $599,152 $0 $0 $0 $0 $0 $0
CUMULATIVE NET CASH FLOW $0 $0 $0 $0 $0 $0 $453,170 $1,655,854 $2,977,767 $4,377,222 $5,799,747 $7,175,446

Long-Term Pro Forma
Parker Apartments, Austin, 9% HTC/MDL #21063
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LIHTC (9% Credit) $1,500,000

0 $K 0% 0 $K 0%
0 $K 0% 0 $K 0%
0 $K 0% 0 $K 0%
0 $K 0% 0 $K 0%

Contractor Fee $3,187K 30% Boost Yes
0

Total Cost $278K/unit $37,497K
Developer Fee $3,670K (49% Deferred) Paid Year: 13

Building Cost $117.43/SF $124K/unit $16,799K
Hard Cost $168K/unit $22,658K

Avg. Unit Size 1,060 SF Density 17.2/acre

Acquisition $26K/unit $3,453K

Rent Assisted Units  N/A 
DEVELOPMENT COST SUMMARY

Costs Underwritten Applicant's Costs

Dominant Unit Cap. Rate 6% 2 BR/50% 34
Premiums (↑60% Rents) #DIV/0! #DIV/0!

Multifamily Direct Loan (Deferred Forgivable)

SITE PLAN MARKET FEASIBILITY INDICATORS
Gross Capture Rate (15% Maximum) 3.7%
Highest Unit Capture Rate 11% 2 BR/60% 24

Property Taxes $778/unit Exemption/PILOT 50%
Total Expense $6,429/unit Controllable $4,089/unit

Breakeven Occ. 86.8% Breakeven Rent $1,010
Average Rent $1,078 B/E Rent Margin $68

PRO FORMA FEASIBILITY INDICATORS
Pro Forma Underwritten Applicant's Pro Forma
Debt Coverage 1.15 Expense Ratio 52.7%

TOTAL 135 100% TOTAL 135 100%

4 -            0%

MR -            0%

3 42         31%
60% 53         39%
70% -            0%
80% -            0%

2 68         50%
50% 68         50%

1 25         19%
40% -            0%

Eff -            0%
30% 14         10%

# Beds # Units % Total Income # Units % Total
20% -            0%

INCOME DISTRIBUTION

Set-Aside Non-Profit
Activity New Construction Related Parties 

0.00% 0 0 00 $0

0 $0 Contractor - TBD Seller - No

TYPICAL BUILDING ELEVATION/PHOTO UNIT DISTRIBUTION

0.00% 0

0 0

Term Lien

0 0

0 0

PROPERTY IDENTIFICATION RECOMMENDATION KEY PRINCIPALS / SPONSOR
Application # 21063
Development Parker Apartments $1,500,000 $11,111/Unit $0.98

7 / Urban
0 Amount
0 $0

AmortRate
0.00%

0

0

21063 Parker Apartments - Application Summary REAL ESTATE ANALYSIS DIVISION
July 21, 2021

TDHCA Program Request Recommended

Walter Moreau / Foundation CommunitiesCity / County Austin / Travis

Population General 0 $0 0.00%

Region/Area
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1
a:

2
a:
b:

▫
▫
▫
▫
▫

c ▫
c ▫
c ▫
c ▫

$12,338,361

0.00%

$37,497,029TOTAL DEBT (Must Pay)

Receipt and acceptance by Cost Certification:
Architect certification that a noise assessment was completed, and that all recommendations were implemented and the Development is compliant with HUD noise guidelines.

Receipt and acceptance by Carryover:
Formal approval for $4.1M loan from AHFC clearly stating all terms and conditions.

CONDITIONS

$8,660,498

TOTAL EQUITY SOURCES
TOTAL DEBT SOURCES

TOTAL CAPITALIZATIONCASH FLOW DEBT / GRANTS

0.00
0.000 0

0 0 0
0 x

x $16,498,170
$20,998,859

$529,398
$4,100,000
$4,031,100

$0
$0

$1,799,640

1.15
1.15
1.15

$14,698,530

x
x

Foundation Communities, Inc.
0
0

$0
$0
$0

0.00
0.00

0 0 x

13 years to repay deferred Developer Fee

Should any terms of the proposed capital structure change or if there are material changes to the overall development plan or costs, the analysis must be re-evaluated and adjustment to the credit 
allocation and/or terms of other TDHCA funds may be warranted.

RISK PROFILE AERIAL PHOTOGRAPH(s)

Certification that testing for asbestos was performed on the existing structures prior to demolition, and if necessary, a certification that any appropriate abatement procedures were implemented.

Significant topography
Offsite +Site Work Costs totaling $35K / unit

Low gross capture rate
Developer experience
Breakeven occupancy of 86.8%

WEAKNESSES/RISKS
Debt coverage at 1.15 times

STRENGTHS/MITIGATING FACTORS
Deep Income Restrictions
Located in proximity to jobs area

0.00

0/0
40/0
0/0Foundation Communities, Inc. 

0 0.00%
16/35

0
Bank of America

Amount
$12,338,361

$0
4.24%

x
1.15
0.00

City of Austin Fee Waivers
Austin Housing Finance Corp.

0.00% Bank of America
Source AmountRateTerm Rate DCR

CASH FLOW DEBT / GRANT FUNDS
Source Amount DCRTerm

EQUITY / DEFERRED FEES
Source

DEBT (Must Pay)

AREA MAP
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TDHCA Application #: Program(s):

Address/Location:

City: County: Zip:

Area:
Region:

1
a:

2
a:

b:

Program Set-Aside:Population:
Building Type:

DEVELOPMENT IDENTIFICATION

9% HTC

New Construction

78741

Elevator Served

Non-Profit

2105 Parker Lane

Interest
RateAmount

21063

LienAmountTDHCA Program
Interest

Rate

Parker Apartments

Amort

ALLOCATION

REQUEST

Urban
7

RECOMMENDATION

Amort

New Application - Initial Underwriting

Term

Analysis Purpose:

Activity:
General

TDHCA SET-ASIDES for HTC LURA

Architect certification that a noise assessment was completed, and that all recommendations were implemented
and the Development is compliant with HUD noise guidelines.

68
30% of AMI
50% of AMI

CONDITIONS

Income Limit

60% of AMI 53

SET-ASIDES

30% of AMI

60% of AMI

14
Number of Units

Receipt and acceptance by Cost Certification:

Should any terms of the proposed capital structure change or if there are material changes to the overall development
plan or costs, the analysis must be re-evaluated and adjustment to the credit allocation and/or terms of other TDHCA
funds may be warranted.

$1,500,000

Formal approval for $4.1M loan from AHFC clearly stating all terms and conditions.

LIHTC (9% Credit)

Receipt and acceptance by Carryover:

Real Estate Analysis Division
Underwriting Report

$1,500,000

July 21, 2021

Rent Limit

Austin

Certification that testing for asbestos was performed on the existing structures prior to demolition, and if
necessary, a certification that any appropriate abatement procedures were implemented.

Term

Travis

50% of AMI
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▫ ▫
▫ ▫
▫ ▫
▫ ▫
▫ ▫

Parker Apartments is a unique opportunity for Foundation Communities (FC) to develop a new community on a large
tree filled site within Austin’s urban core. Ward Memorial Methodist Church has closed its doors and will enter into a
99

‐

year ground lease with FC to develop 135 affordable homes to this transit

‐

connected and concerted revitalization
area of Austin.
Parker Apartments is designed as a four

‐

story elevator

‐

served residential building wrapped around a central green
space with several centrally located common amenities. The residential building is strategically designed with several
breaks in massing to bring natural light into the common areas.
Ward Memorial Methodist Church has requested space for church use within the newly constructed development as
part of a lease

‐

back included in the ground lease. This space will include the exclusive use of several small offices and
meeting rooms, and shared use of the large community gathering space in the Learning Center, at specific designated
times of the week. The spaces that will be exclusively used by the church are removed from eligible basis. The shared
space in the Learning Center will be included in basis because it will be primarily used by residents of Parker Apartments.
Ten percent of units at Parker Apartments will have a preference for homeless families via Foundation Communities’
Children’s HOME Initiative (CHI) Program. These families will have access to a full

‐

time, on

‐

site case manager, as well as
a wide and deep range of additional support services to support families on their path to financial self

‐

sufficiency.

Breakeven occupancy of 86.8%

13 years to repay deferred Developer Fee
Deep Income Restrictions

STRENGTHS/MITIGATING FACTORS

Low gross capture rate
Developer experience

Significant topography
Offsite +Site Work Costs totaling $35K / unit

Debt coverage at 1.15 times

DEVELOPMENT SUMMARY

Located in proximity to jobs area

WEAKNESSES/RISKS

RISK PROFILE
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Phone: Phone:

▫
▫

The Applicant, Developer, property manager, and supportive services provider are related entities.  

Relationship:

Sabrina Butler

DEVELOPMENT TEAM

Relationship:
(512) 610-4016
Developer

Name:
(512) 610-4025

OWNERSHIP STRUCTURE

Developer

Foundation Communities ("FC") provides affordable housing and on-site services. They own and operate 24
communities in Austin as well as in North Texas.

PRIMARY CONTACTS

Name: Walter Moreau
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DEVELOPMENT SUMMARY
SITE PLAN
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Comments:

Comments:
Seven independent buildings are all connected by corridors and breezeways to give residents connectivity through the
entire building plan, while also allowing light and breezes to reach the interior courtyards. Bottom level units facing the
exterior have small porches included, and the master bedrooms of all 3Bd units include a walk-in closet as a throughway
to the master bathroom.

BUILDING PLAN (Typical)

A total 26 ft of fall greatly factors into the Site Work costs.
Two independent entrances / exits, both from different points of Parker Rd. Between the surface parking accessed from
each of these drives, are seven buildings that make up the living spaces. Six of these buildings are connected by
breezeways allowing connectivity between all living spaces while still providing light and breezes through to the interior
courtyards.  
The final stand-alone building will be the shared Learning Center and outdoor play area, to be utilized by both the
tenants as well as the Lessor, Ward Memorial Methodist Church.

223 parking spaces are required by code and 270 are provided.
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Comments:

*Common Area Square Footage as specified on Architect Certification

135

Number of Bldgs
Floors/Stories

Units per Bldg

Avg. Unit Size (SF)

Total 
Buildings

BUILDING CONFIGURATION

135
1

1

Total Units

1,060 sf 7,866143,053

1

Materials on each of the building faces vary significantly, but average 69% Fiber Cement Siding, 23% Glazing, and 8%
Masonry. Significant articulation allows light and breezes to reach the interior courtyards, and flat TPO roofs are
necessary in order to allow for 4 levels of living spaces.

BUILDING ELEVATION

4

Common Area (SF)*

Building Type

135

Total NRA (SF)
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Site Acreage: Development Site: acres Density: units/acre

Site Control: Site Plan: Appraisal: ESA:

Feasibility Report Survey: Feasibility Report Engineer's Plan: 

Control Type:

Development Site: acres Cost: per unit

Lessor:

Lessee:
Assignee:

Comments:

No

FC Parker Housing, LP
Foundation Communities, Inc.

Related-Party Seller/Identity of Interest:

Option to Ground Lease / Lease-back

7.842 n/a

The Seller owns the church and existing improvements, which will all be demolished prior to construction of Parker
Apartment. The 99-year ground lease will include a provision to lease back space to the church within the newly
constructed development for $1 per year. This space will include the exclusive use of several small offices and
meeting rooms, and shared use of the large community gathering space in the Learning Center, at specific
designated times of the week. The spaces that will be exclusively used by the church are removed from eligible
basis, and shown on the Development Cost Schedule as ‘commercial space’. The shared space in the Learning
Center will be included in basis because it will be primarily used by residents of Parker Apartments.

17.2

7.84

Ward Memorial Methodist Church

7.84

$3,450,000 $25,556

7.842 7.842

7.82

SITE CONTROL INFO

7.842

7.842 acres determined by survey.

21063 - Parker Apartments 9 of 23 printed: 7/21/21



Flood Zone: Scattered Site?
Zoning: Within 100-yr floodplain?

Re-Zoning Required? Utilities at Site?
Year Constructed: Title Issues?

Current Uses of Subject Site:

Surrounding Uses:

Other Observations:

Provider: Date:

Recognized Environmental Conditions (RECs) and Other Concerns:
▫
▫

▫

0

Survey of lead-based paint is recommended if the on-site structures will be renovated.  Testing for lead in the
drinking water is recommended if any of the existing plumbing systems are planned for use in future development.

No

8/12/2020

No

Phase Engineering, Inc.

HIGHLIGHTS of ENVIRONMENTAL REPORTS

There are small pockets of graded slope higher than 15% on the property, which identifies as a trigger for a potential
Environmental Resource Inventory (ERi). A site survey will need to be performed to check the slopes in these areas,
deciding whether or not it will affect the development on the property.

SF-3-NP

Northeast Adjoining Property: Apartments, commercial building, residences and undeveloped land
Southeast Adjoining Property: Apartments and undeveloped land
Southwest Adjoining Property: Religious institution, residence and undeveloped land.
Northwest Adjoining Property: Parker Lane, apartments, recreational improvements, and residences.

Ward Memorial United Methodist Church

Asbestos sampling of the onsite structures is recommended prior to any renovation activities.

One of the calculated noise values fall within the range of 65-75 dB, and considered “Normally Unacceptable”
based on the HUD guidelines. The results of the assessment found the greatest contributor of noise to the subject
property is Parker Lane, located just to the west. Noise mitigation will be required to establish a noise environment
below 65 dB in proposed noise sensitive locations of the new development.

SITE INFORMATION

No

yes

X
No
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Provider: Date:
Contact: Phone:

Primary Market Area (PMA): mile equivalent radius

Proposed, Under Construction, and Unstabilized Competitive Supply:

Min $38,070

$45,690
$63,300

$56,650
50% 

AMGI

$41,040

Min

$32,940

$58,560
$32,940

$67,980
60% 

AMGI

$52,750
$39,540
$52,740

$39,540

Type

n/a

70

Cambrian East Riverside Y New General 45

---
$38,070

New

New

Competitive Supply (Proposed, Under Construction, and Unstabilized)

260

65

170

Max
$32,940

$43,950 $48,800

Max
$32,940 $45,690

Y

General

$19,770

ELIGIBLE HOUSEHOLDS BY INCOME

$33,990
$27,450

30% 
AMGI

$27,450

sq. miles

4/1/2021

1
---

---

2

$46,860

3

Affordable Housing Specialists

4

MARKET ANALYSIS

Bob Coe

HH Size 5 6

$39,050

Max
$16,470Min

$31,650
$19,770

---

---
$22,830

$26,370

Travis County Income Limits

$23,430

---

$20,520

2

Total Units
Stabilized Affordable Developments in PMA

20494

20408

64Y New

6

7+

135

234

$34,200

$16,470

La Cima N

Aria Grand

20623
Supportive 

Housing

General

Target 
Population

General

AFFORDABLE HOUSING INVENTORY

120

17275

New General

128

20002 110n/aZilker Studios

Bella Vista (fka Pleasant Hill Apartments) n/a

Total Developments

Vi Collina

General

Development In 
PMA?

Total 
Units

Comp 
UnitsFile #

18601

New

16

281-387-7552

$22,830
$29,280

New

18015

Other Affordable Developments in PMA since 2016
100

Riverside Townhomes

Rehab

17719 Pathways at Goodrich Place n/a

20408 Vi Collina is a new development under construction that is less than 1/2 miles away from the subject.
20494 La Cima is also a proposed competitive development that is just outside of the PMA, however only 2 miles from 
the subject.  If those competitive units were included, all capture rates still fall well below allowable limits even if the 
corresponding demand from La Cima's PMA is not included.
Aria and Cambrian were included by Market Analyst.

General

1,887

Average Occupancy 96.7%
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Demand Analysis:

Market Analyst

HTC Assisted

OVERALL DEMAND ANALYSIS

AMGI Band 
Capture 

Rate

GROSS DEMAND

14,811

10% 
Ext

Subject 
Units

Subject Affordable Units 135

472

Market Area:

48,096

50% AMGI

AMGI 
Band

Total Households in the Primary Market Area

10% External Demand

Urban

878

Demand
Comp 
Units

Unstabilized Competitive Units

RELEVANT SUPPLY

Maximum Gross Capture Rate:

3,790

224 1430% AMGI 2,241

16,292

Potential Demand from Other Sources

60% AMGI 8,781 53 357

Relevant Supply ÷ Gross Demand = GROSS CAPTURE RATE    

Population:

3.7%

5 1%

General

607

UNDERWRITING ANALYSIS of PMA DEMAND by AMGI BAND
Market Analyst

15%

379 68

Potential Demand from the Primary Market Area

1,481

110 4%

4%

The capture rate calculation determines the percentage of the qualified demand that is needed to absorb the
proposed units.  All capture rates reported are below the maximum thresholds.
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Market Analyst Comments:

Market Analyst

Subject 
Units

Comp 
Units

Unit 
Capture 

Rate

UNDERWRITING ANALYSIS of PMA DEMAND by UNIT TYPE

10% 
Ext

4
11%

3 BR/30% 740 74

5%32

99236

117

3 BR/50% 1,006

2%

180 24 189

Unit Type Demand

1 BR/50% 1,803 180 13 27 2%
1 BR/60% 2,356 4%12

2 BR/30% 645 65 10

2 BR/50% 6%34 511321,324

2

101 21

1,173 17 69 7%

3 1%

3 BR/60%

2 BR/60% 1,803

"±37.80% of the households living in the primary market area earn less than $50,000 per year, with ±25.33% earning less
than $35,000 per year, and ±17.87% earning less than $25,000 per year. Approximately 11.04% of the primary market
area households earn less than $15,000 per year." (p. 45)

"Most recent family HTCs in the central Austin area reported an absorption of 20+ units per month." (p. 48)

"In 2021, the primary market area had ±11,958 (24.86%) owner-occupied housing units and ±36,138 (75.14%) renter
occupied units" (p. 43)
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TDHCA has underwritten a 50% CHDO Tax Exemption as expected by applicant.

Aggregate DCR:

Developer Fee is 49% deferred and does not repay until year 13.  Cumulative cash flow in year 15 is $483,866.

$1,010

OPERATING PRO FORMA

2020

$4,089

Applicant's operating expenses of $6,429/unit are within 5% of REA's estimate of $6,152/unit. Applicant's Repair &
Maintenance projections of $900/unit are based on their experience in Austin; Underwriter utilized the standard
$650/unit.
Sponsor pays for cable, phone and internet for tenants at a $350/unit annual cost.

Average Income below 52% in order to optimize the applicant's scoring opportunity.

Avg. Rent: 52.7%$778,616
B/E Rent:
UW Occupancy:

The project is underwritten assuming just over 10 units vacant; breakeven vacancy is 17.8 units vacant.

86.8%B/E Occupancy:

Debt Service:
$101,559

Expense Ratio:$1,078
$677,057

1.15 Program Rent Year:

Controllable Expenses:
NOI:

SUMMARY- AS UNDERWRITTEN (Applicant's Pro Forma)

$778Net Cash Flow: 92.5% Property Taxes/Unit:

Underwritten rents equal to the maximum program rents.
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Off-site:

Site Work:

Building Cost:

Contingency:

Ineligible Costs:

Soft Costs:

Comments:

Credit Allocation Supported by Costs:

Total Development Cost is within 5%, so Applicant's submitted costs are used for analysis.

$402,436$1,141,642

Total Development Cost

N/A

$439,939/ac

Sponsor's building cost is within 6% of Underwriter's.

Sponsor limited eligible basis by $4.73M for scoring purposes.

Reserves 

Rehabilitation Cost 

Contingency 

$37,497,029 $27,114,857 

Located in QCT with < 20% HTC units/HH

Contractor Fee 

$8,457/unit

Total Development Cost 

5.26%

Building Cost $124,435/unit

Credit Allocation Supported by Eligible Basis

91% of Building Permits & related costs accounted for by City of Austin Fee Waivers.

$277,756/unit $37,497,029

Off-site costs are limited to fire hydrants and off-site utilities.

$3,186,543

$16,798,694

Acquisition 

DEVELOPMENT COST EVALUATION

$25,581/unit

Lessor discounted the lease prepayment in exchange for applicant's development of a $207K ineligible commercial
space allocated to the church.

$3,453,450

$34,947/unit

$117.43/sf

61% of all Site Work costs for grading and paving, as they expect to cut half of the site and fill the other half.

$3,172,438 

Adjusted Eligible Cost

Underwriter combined the applicant's allocated contingencies to total 5.26% .

$3,670,000

$4,717,906 $3,919,008

Utilities have added costs resulting from the two surrounding watersheds.

Soft Cost + Financing

CPA letter verifies the applicable Site Work costs are eligible, except for the $300K budgeted for demolition and
corresponding Asbestos Abatement of the existing church.

Qualified for 30% Basis Boost?

Underwriter's estimate is based on Marshall & Swift good quality multifamily cost.

Developer Fee 
Off-site + Site Work 

SUMMARY- AS UNDERWRITTEN (Applicant's Costs)
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Comments:

Comments:

% Def

Rule §10.204(7)( C) allows for Owner Contributions by non-profit ownership with a documented history of fundraising.

Foundation Communities, Inc. Owner Equity $4,128,285 11%

City of Austin Fee Waivers

Austin Housing Finance Corp. 11%

INTERIM SOURCES

8%

$4,100,000
Foundation Communities, Inc. Deferred Developer Fee $1,799,640

UNDERWRITTEN CAPITALIZATION

Description LTC

PROPOSED

16

Local Government Loan 

Bank of America

PERMANENT SOURCES

1%

$24,000,000Bank of America 64%4.00%

35$12,338,361
Term

$0.98
Conventional Loan

0

$529,398

$37,497,029

City of Austin Fee Waivers

Total Sources

4.24%
Amount

Interest
Rate LTC

33%

0.00%

$0.98

$20,998,859

$529,398

0$4,031,100
0.00% 0

$4,031,100 0

$1.100 Maximum Credit Price before the Development is oversourced and allocation is limited

Amount
Bank of America

$16,498,170

UNDERWRITTEN

49%

% TCEquity & Deferred Fees 

11%

Rate

5%

Foundation Communities, Inc. 0.00%

Foundation Communities, Inc. is making a permanent commitment of $4,031,100 as an Owner’s Cash Contribution as
a bridge for fundraising. As a mission based nonprofit, it is very customary for Foundation Communities, Inc. to close
the tax credit partnership with a sponsor loan to bridge fundraising. As private funds are raised, Foundation
Communities is reimbursed. Foundation Communities has a long track record of successful capital fundraising for
similar projects.  Funds verified.

% Def

00.00%

Foundation Communities, Inc. $1,799,640 $1,799,640

Credit Price Sensitivity based on current capital structure

$0.948 Minimum Credit Price below which the Development would be characterized as infeasible

Total $16,498,170

$14,698,530$0.98
Amount

Total Sources$37,497,029

0

39%
Rate

$14,698,530

PROPOSED

4.24%
Amort

Total $20,998,859

0.00%

$12,338,361Bank of America

§11.9(d)(2)LPS Contribution
HTC

5%

UNDERWRITTEN

AmortAmount Term
Interest

RateDebt  Source
35

Funding Source

0
40

0.00% 0
Austin Housing Finance Corp.

16
1%00.00%

$2,939,706

11%40
$529,398

0 $4,100,000$4,100,000

49%

RateAmount

The construction loan from Bank of America will require interest only payments during the construction period.
The HTC contribution from Bank of America disbursed during the construction phase is 20% of the HTC Equity, 

Austin Housing Finance Corp (AHFC) source is expected to be general obligation bond funding administered through
the City’s Rental Housing Developer Assistance program. The loan is 0% interest and forgivable. The determination of
funding is estimated at August 19, 2021.

S.M.A.R.T housing qualifies the project for $529,398 of fee waivers from the City of Austin.

Bank of America will provide the primary Permanent Loan in addition to the Construction Loan and HTC Equity.
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Gap Analysis:

Possible Tax Credit Allocations:

Comments:

Underwriter:

Manager of Real Estate Analysis: Jeanna Adams

Director of Real Estate Analysis: Thomas Cavanagh

( 49% deferred)

Needed to Balance Sources & Uses

Equity Proceeds

Equity Proceeds

$1,500,000 

Determined by Eligible Basis

Tax Credit Allocation

CONCLUSIONS

$31,086,786 

Annual Credits

Annual Credits

$37,497,029 

$1,500,000 

Greg Stoll

Total Development Cost  

Gap in Permanent Financing
Permanent Sources (debt + non-HTC equity)

$3,172,438 

13 years
$1,799,640 

$16,498,170 

$1,683,655 
Requested by Applicant

RECOMMENDATION

Credit recommendation is $1,500,000 as requested by applicant.

$16,498,170 
$14,698,530 

$14,698,530 

$20,998,859 

Deferred Developer Fee
Repayable in
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# Beds # Units % Total Assisted MDL 2.00%
Eff -              0.0% 0 0 3.00%

1 25           18.5% 0 0 130%

2 68           50.4% 0 0 100%

3 42           31.1% 0 0 4.00%

4 -              0.0% 0 0 9.00%

5 -              0.0% 0 0 1,060 sf

TOTAL 135         100.0% -              -             

52% Income 20% 30% 40% 50% 60% 70% 80% MR TOTAL

# Units -               14           -             68           53          -              -             -             135          
% Total 0.0% 10.4% 0.0% 50.4% 39.3% 0.0% 0.0% 0.0% 100.0%

Type
Gross 
Rent

#
Units

#
Beds

#
Baths NRA

Gross
Rent

Utility 
Allow

Max Net 
Program 

Rent
Delta to

Max Rent psf
Net Rent 
per Unit

Total 
Monthly 

Rent

Total 
Monthly 

Rent
Rent per 

Unit
Rent 
psf

Delta 
to Max

Mrkt 
Analyst

TC 50% $915 13 1 1 727 $915 $56 $859 $0 $1.18 $859 $11,167 $11,166 $859 $1 $0 $1,495 $2.06 $1,495

TC 60% $1,098 12 1 1 727 $1,098 $56 $1,042 $0 $1.43 $1,042 $12,504 $12,503 $1,042 $1 $0 $1,495 $2.06 $1,495

TC 30% $659 10 2 2 1,065 $659 $76 $583 $0 $0.55 $583 $5,830 $5,825 $583 $1 $0 $1,900 $1.78 $1,900

TC 50% $1,098 34 2 2 1,065 $1,098 $76 $1,022 $0 $0.96 $1,022 $34,748 $34,732 $1,022 $1 $0 $1,900 $1.78 $1,900

TC 60% $1,318 24 2 2 1,065 $1,318 $76 $1,242 $0 $1.17 $1,242 $29,808 $29,796 $1,242 $1 $0 $1,900 $1.78 $1,900

TC 30% $761 4 3 2 1,249 $761 $98 $663 $0 $0.53 $663 $2,652 $2,651 $663 $1 $0 $2,295 $1.84 $2,295

TC 50% $1,269 21 3 2 1,249 $1,269 $98 $1,171 $0 $0.94 $1,171 $24,591 $24,587 $1,171 $1 $0 $2,295 $1.84 $2,295
TC 60% $1,523 17 3 2 1,249 $1,523 $98 $1,425 $0 $1.14 $1,425 $24,225 $24,221 $1,425 $1 $0 $2,295 $1.84 $2,295

135 143,053 $0 $1.02 $1,078 $145,525 $145,481 $1,078 $1.02 $0 $1,948 $1.84 $1,948

$1,746,300 $1,745,769

UNIT MIX

PROGRAM REGION:  7

Average 
Income

Average Unit Size

Applicable Fraction

APP % Acquisition

APP % Construction

COUNTY:  Travis

UNIT MIX / MONTHLY RENT SCHEDULE
APPLICABLE PROGRAM 

RENT
APPLICANT'S

PRO FORMA RENTS TDHCA PRO FORMA RENTS MARKET RENTS

Area Median Income $97,600

PROGRAM RENT YEAR:  2020

Expense Growth

Basis Adjust

UNIT MIX/RENT SCHEDULE
Parker Apartments, Austin, 9% HTC #21063

LOCATION DATA
CITY:  Austin

UNIT DISTRIBUTION Pro Forma ASSUMPTIONS

Revenue Growth

ANNUAL POTENTIAL GROSS RENT:

TOTALS/AVERAGES:

HTC

Underwritten
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PM Austin 
Comps % EGI Per SF Per Unit Amount Amount Per Unit Per SF % EGI % $

$1.02 $1,078 $1,746,300 $1,745,769 $1,078 $1.02 0.0% $531

$20.82 $33,724

$20.82 $32,400 $20.00 4.1% $1,324

$1,780,024 $1,778,169 0.1% $1,854

7.5% PGI (133,502)      (133,363)      7.5% PGI 0.1% (139)             

-                   -                   0.0% -                   

$1,646,522 $1,644,807 0.1% $1,715

$74,827 $554/Unit $74,304 $550 3.75% $0.43 $457 $61,757 $74,827 $554 $0.52 4.55% -17.5% (13,070)        

$71,543 3.6% EGI $80,677 $598 5.00% $0.58 $610 $82,326 $82,240 $609 $0.57 5.00% 0.1% 86                

$184,124 $1,364/Unit $227,382 $1,684 13.65% $1.57 $1,665 $224,760 $224,760 $1,665 $1.57 13.66% 0.0% -               

$97,059 $719/Unit $116,847 $866 8.28% $0.95 $1,009 $136,256 $87,750 $650 $0.61 5.33% 55.3% 48,506         

$49,615 $368/Unit $18,657 $138 1.78% $0.20 $217 $29,262 $32,185 $238 $0.22 1.96% -9.1% (2,922)          

Water, Sewer, & Trash  $98,718 $731/Unit $81,039 $600 6.07% $0.70 $740 $99,922 $98,718 $731 $0.69 6.00% 1.2% 1,204           

$48,433 $0.34 /sf $35,761 $265 1.89% $0.22 $231 $31,160 $35,761 $265 $0.25 2.17% -12.9% (4,601)          

Property Tax 2.2267 $120,502 $893/Unit $87,125 $645 6.38% $0.73 $778 $105,074 $96,829 $717 $0.68 5.89% 8.5% 8,245           

2.05% $0.24 $250 $33,750 $33,750 $250 $0.24 2.05% 0.0% -               

0.33% $0.04 $40 $5,400 $5,400 $40 $0.04 0.33% 0.0% -               

0.67% $0.08 $82 $11,032 $11,032 $82 $0.08 0.67% 0.0% -               
2.87% $0.33 $350 $47,207 $47,207 $350 $0.33 2.87% 0.0% -               

52.71% $6.07 $6,429 $867,906 $830,459 $6,152 $5.81 50.49% 4.5% 37,447$       

NET OPERATING INCOME ("NOI") 47.29% $5.44 $5,768 $778,616 $814,348 $6,032 $5.69 49.51% -4.4% (35,732)$      

$4,089/Unit $3,839/Unit

EFFECTIVE GROSS INCOME

POTENTIAL GROSS INCOME

TOTAL EXPENSES

Security
Cable, Internet, Telephone

Reserve for Replacements

General & Administrative

Management

Payroll & Payroll Tax

Repairs & Maintenance

Electric/Gas

(@ 50%)

TDHCA Compliance fees ($40/HTC unit)

CONTROLLABLE EXPENSES

STABILIZED PRO FORMA
Parker Apartments, Austin, 9% HTC #21063

POTENTIAL GROSS RENT
app fees, late charges, laundy income

Total Secondary Income

Property Insurance

VARIANCE

Database

STABILIZED FIRST YEAR PRO FORMA
COMPARABLES

  Vacancy & Collection Loss

  Rental Concessions

APPLICANT TDHCA
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Fee UW App DCR LTC

1.20 1.15 677,057        4.24% 35 16 $12,338,361 $12,338,361 16 35 4.24% $677,057 1.15 32.9%

1.20 1.15 0.00% 0 0 $529,398 $529,398 0 0 0.00% 1.15 1.4%

1.20 1.15 0.00% 0 40 $4,100,000 $4,100,000 40 0 0.00% 1.15 10.9%
1.20 1.15 0.00% 0 0 $4,031,100 $4,031,100 0 0 0.00% 1.15 10.8%

$677,057 $20,998,859 $20,998,859 $677,057 1.15 56.0%

NET CASH FLOW $137,291 $101,559 APPLICANT NET OPERATING INCOME $778,616 $101,559

LIHTC Equity 39.2% $1,500,000 0.979902 $14,698,530 $14,698,530 $0.98 $1,500,000 39.2% $11,111
Deferred Developer Fees 4.8% $1,799,640 $1,799,640 4.8% $3,670,000

0.0% $0 0.0%

44.0% $16,498,170 $16,498,170 44.0%

$37,497,029 $37,497,029 $483,866

Acquisition
New Const.

Rehab
New Const. 

Rehab Acquisition

$3,450,000 $3,450,000 0.0% $0

$3,450 $3,450 0.0% $0

$150,000 $150,000 0.0% $0

$3,500,179 $3,800,000 $3,800,000 $3,500,179 0.0% $0

$767,906 $767,906 $767,906 $767,906 0.0% $0

$207,350 $207,350 $0 0.0% $0

$12,066,521 $117.43 /sf $124,435/Unit $16,798,694 $15,867,187 $117,535/Unit $110.92 /sf $12,066,521 5.9% $931,507

$1,141,642 6.99% 5.26% $1,141,642 $1,141,642 5.49% 6.99% $1,141,642 0.0% $0

$2,433,651 13.93% 13.94% $3,186,543 $3,070,772 14.00% 13.93% $2,433,651 3.8% $115,771

$0 $2,157,788 $2,157,788 $2,157,788 $2,157,788 $0 0.0% $0

$0 $1,512,500 $1,761,220 $1,761,220 $1,512,500 $0 0.0% $0

$0 $3,534,670 14.99% 12.67% $3,670,000 $3,670,000 13.09% 14.99% $3,534,670 $0 0.0% $0

$402,436 $402,436 0.0% $0

$0 $27,114,857 $37,497,029 $36,449,751 $27,114,857 $0 2.9% $1,047,278
$0 $0

$0 $0

$0 $0
$0

$0 $0 $0

$0

$0 $27,114,857 $37,497,029 $36,449,751 $27,114,857 $0 2.9% $1,047,278

$15,984 / Unit

3 Months

% $

DEVELOPMENT COST / ITEMIZED BASIS

Eligible Basis

Total Costs

Eligible Basis

Total Costs

TDHCA COST / BASIS ITEMS

Financing Cost

Applicant Request
Allocation Method

Credit
Price

TOTAL DEBT SERVICE

Amount

(49% Deferred) Total Developer Fee:

15-Yr Cash Flow after Deferred Fee:

$25,556 / Unit

COST VARIANCE

$28,148 / Unit

$1,111 / Unit

NET CASH FLOW

% Cost

AS UNDERWRITTEN EQUITY STRUCTURE

Annual CreditAmount

(49% Deferred)

TOTAL CAPITALIZATION 

Closing costs & acq. legal fees
$25,556 / Unit

$1,111 / Unit

$1,536 / Unit

$277,756/unitADJUSTED BASIS / COST

$28,148 / UnitSite Work

Building Cost

$5,688 / Unit

$37,497,029

$269,998/unit

$5,688 / Unit

Commerical Space Cost (1,584 sf)

Developer Fee

Contractor's Fee

Reserves

Reserves

Contingency

$1,536 / Unit

Site Amenities

$269,998 / Unit

3 Months

$277,756 / Unit

$13,046 / Unit $13,046 / Unit

Acquisition Cost

TOTAL HOUSING DEVELOPMENT COST (UNADJUSTED BASIS)

Contractor Fees
Soft Costs

Financing

$15,984 / Unit

Developer Fee

TOTAL DEBT / GRANT SOURCES

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

DEBT / GRANT SOURCES
AS UNDERWRITTEN DEBT/GRANT STRUCTURE

Cumulative

Pmt

Cumulative DCR

Rate Amort Term Principal Principal Term Amort Rate Pmt

APPLICANT'S PROPOSED DEBT/GRANT STRUCTURE

DEBT (Must Pay)

Parker Apartments, Austin, 9% HTC #21063

APPLICANT'S PROPOSED EQUITY STRUCTURE
Annual Credits 

per Unit
Credit
Price% Cost

Annual 
Credit

Land Acquisition

Contingency

Off-Sites

Austin Housing Finance Corp.

EQUITY / DEFERRED FEES

EQUITY SOURCES

CASH FLOW DEBT / GRANTS

Foundation Communities, Inc. 

City of Austin Fee Waivers

Bank of America

Foundation Communities, Inc.

TOTAL EQUITY SOURCES

DESCRIPTION
Bank of America

Additional (Excess) Funds Req'd 

APPLICANT COST / BASIS ITEMS

TOTAL HOUSING DEVELOPMENT COSTS (Applicant's Uses are within 5% of TDHCA Estimate): 
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FACTOR UNITS/SF PER SF  
Base Cost: 143,053 SF $81.23 11,620,551

Adjustments

    Exterior Wall Finish 0.64% 0.52 $74,372

    Elderly 0.00% 0.00 0

    9-Ft. Ceilings 3.08% 2.50 357,913

    Roof Adjustment(s) 1.50 214,580

TOTAL ADJUSTED BASIS     Subfloor 0.22 31,829

    Floor Cover 12.48 1,785,301

TOTAL QUALIFIED BASIS     Enclosed Corridors $72.78 21,102 10.74 1,535,856

    Balconies $27.47 330 0.06 9,065

    Plumbing Fixtures $1,080 465 3.51 502,200

    Rough-ins $530 270 1.00 143,100

    Built-In Appliances $1,830 135 1.73 247,050

    Exterior Stairs $2,460 4 0.07 9,840
Credit Price $0.9799     Heating/Cooling 2.34 334,744

Credits Proceeds     Storage Space $72.78 2,856 1.45 207,867
---- ----     Carports $12.25 0 0.00 0
---- ----     Garages 0 0.00 0
$0 $0     Common/Support Area $88.24 9,120 5.63 804,734

    Elevators $118,600 2 1.66 237,200

   Other: 0.00 0

    Fire Sprinklers $2.88 176,131 3.55 507,257

SUBTOTAL 130.19 18,623,459

Current Cost Multiplier 1.00 0.00 0

Local Multiplier 1.00 0.00 0

Reserved 0

TOTAL BUILDING COSTS 130.19 $18,623,459

Plans, specs, survey, bldg permits 3.30% (4.30) ($614,574)

Contractor's OH & Profit 11.50% (14.97) (2,141,698)

NET BUILDING COSTS $117,535/unit $110.92/sf $15,867,187

Parker Apartments, Austin, 9% HTC #21063

BUILDING COST ESTIMATE

$0 

$0 

$0 

$0 $35,249,314 

Elevator Served

$27,114,857 $0 

100% 100%

0

$27,114,857 

CREDIT CALCULATION ON QUALIFIED BASIS

CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

$27,114,857 

TDHCA CATEGORY

$0 

Construction
Rehabilitation Construction

4.00%

FINAL ANNUAL LIHTC ALLOCATION

Variance to Request

----
----

$1,500,000
$16,498,170

Credit Allocation

$3,172,438

$31,086,786

9.00%

$3,172,438 $0 

9.00%

$3,172,438 

Proceeds

High Cost Area Adjustment  

$0 $35,249,314

Deduction of Federal Grants

ADJUSTED BASIS

TOTAL ELIGIBLE BASIS

Acquisition

$1,683,655

$1,500,000

Eligible Basis
Needed to Fill Gap

Applicable Percentage  

Annual Credits
$3,172,438

ANNUAL CREDIT CALCULATION BASED 
ON APPLICANT BASIS

$3,172,438

ANNUAL CREDIT ON BASIS 0

Applicant Request

CREDITS ON QUALIFIED BASIS

Method

4.00%

$14,698,530

Applicable Fraction  100.00%100.00%

$35,249,314

130%

$0 $0 

$27,114,857 

Acquisition

Applicant

$0 

$0

130%

$0 

$35,249,314 
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Growth 
Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30 Year 35 Year 40

EFFECTIVE GROSS INCOME 2.00% $1,646,522 $1,679,452 $1,713,041 $1,747,302 $1,782,248 $1,967,746 $2,172,551 $2,398,671 $2,648,327 $2,923,967 $3,228,296 $0
TOTAL EXPENSES 3.00% $867,906 $893,120 $919,074 $945,789 $973,289 $1,123,391 $1,296,887 $1,497,452 $1,729,338 $1,997,468 $2,307,544 $0
NET OPERATING INCOME ("NOI") $778,616 $786,333 $793,968 $801,513 $808,959 $844,355 $875,663 $901,219 $918,989 $926,499 $920,752 $0
EXPENSE/INCOME RATIO 52.7% 53.2% 53.7% 54.1% 54.6% 57.1% 59.7% 62.4% 65.3% 68.3% 71.5% 0.0%

MUST -PAY DEBT SERVICE
TOTAL DEBT SERVICE $677,057 $677,057 $677,057 $677,057 $677,057 $677,057 $677,057 $677,057 $677,057 $677,057 $677,057 $0
DEBT COVERAGE RATIO 1.15 1.16 1.17 1.18 1.19 1.25 1.29 1.33 1.36 1.37 1.36 0.00

ANNUAL CASH FLOW $101,559 $109,276 $116,911 $124,456 $131,902 $167,298 $198,606 $224,162 $241,932 $249,442 $243,695 $0
Deferred Developer Fee Balance $1,698,081 $1,588,805 $1,471,894 $1,347,438 $1,215,537 $448,493 $0 $0 $0 $0 $0 $0
CUMULATIVE NET CASH FLOW $0 $0 $0 $0 $0 $0 $483,866 $1,556,243 $2,733,937 $3,970,788 $5,206,732 $0

Long-Term Pro Forma
Parker Apartments, Austin, 9% HTC #21063

21063 - Parker Apartments 22 of 23 printed: 7/21/21



21063 Parker Apartments - PMA Map

Disclaimer: This map is not a survey. Boundaries, distance and scale are approximate only.21063 - Parker Apartments 23 of 23 printed: 7/21/21
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BOARD ACTION REQUEST 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on permitting the Executive Director to make necessary 
amendments to the 2022-1 Multifamily Direct Loan Notice of Funding Availability 
 

RECOMMENDED ACTION 
 

WHEREAS, the Governing Board approved publication of the 2022-1 Multifamily Direct 
Loan Notice of Funding Availability (MFDL NOFA) on December 9, 2021; 
 
WHEREAS, sufficient Applications have been submitted under this NOFA that all available 
set-asides are currently oversubscribed; 
 
WHEREAS, additional funding is expected in the coming months for both HOME and 
national Housing Trust Fund, and staff has identified that certain administrative abilities 
would create efficiency in administering these funds; and 

 
WHEREAS, approval of the Governing Board is required for these activities; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that the Executive Director is approved to suspend  assignment of Application 
Acceptance Dates, begin assigning new Application Acceptance Dates when sufficient 
funding becomes available, and to add 2021 and earlier HOME and NHTF funding as 
necessary for the efficient administration of the 2022-1 NOFA.  

 
BACKGROUND 

 
The Department’s 2022-1 MFDL NOFA was approved by the Governing Board on December 9, 2021, and 
includes set-asides for Community Housing Development Organizations (CHDO), General/Soft 
Repayment, and for developments that have been affected by the COVID-19 pandemic.  This NOFA 
includes funds from the HOME program as well as the national Housing Trust Fund (NHTF).  Applications 
were accepted beginning on February 7, 2022, following a priority system established in the NOFA.  
Applications continue to be submitted, and both the General/Soft Repayment and COVID-Impact set-
asides are substantially oversubscribed (no Applications were received for the CHDO set-aside).   
 
Staff has identified that additional flexibility is needed to efficiently administer these programs during 
this period of atypical oversubscription, and requests that the Executive Director be given approval to 
make the following changes: 
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• Suspension of Applicants to receive new Application Acceptance Dates  
• Assigning new Application Acceptance Dates as sufficient funding becomes available 
• Releasing an amount of funds equal to the Department’s non-administrative 2022 NHTF award 

from HUD for a regional allocation period for  no less than 30 days, as described in the 
Department’s Consolidated and Action Plans to HUD 

• Programming unrequested NHTF funds after the regional allocation period into the COVID Impact 
Set-Aside 

• Adding unprogrammed 2021 or prior year NHTF or HOME funds into the NOFA  
 
If the Board approves this request, staff anticipates suspending Application Acceptance Dates on May 
13, 2022 at 5:00 pm.   
 
Staff recommends approval of this request. 
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BOARD ACTION ITEM 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on timely appeal of termination of HTC application 
22062, Country Villa, under the Department’s Multifamily Program Rules 
 

RECOMMENDED ACTION 
 

WHEREAS, the appeal relates to Competitive Housing Tax Credit (HTC) Application 
Country Villa, which was submitted to the Department by the Full Application 
Delivery Date; 
 
WHEREAS, staff determined that the Application should be terminated due to the 
quantity and scope of administrative deficiencies which collectively present a 
Material Deficiency in accordance with 10 TAC §11.1(d)(79), subject to the 
Applicant’s ability to appeal; 
 
WHEREAS, the Applicant timely filed an appeal; and 
 
WHEREAS, the Executive Director denied the appeal; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that the appeal for Country Villa (22062) is hereby denied. 
 

BACKGROUND 
 
Country Villa (#22062) is a 2022 competitive 9% housing tax credit Application which proposes 
the rehabilitation of 32 units in Freer, Duval County, which is competing in the USDA Set-Aside.   

On April 11, 2022, Department staff sent out a deficiency notice for the Application, which 
identified 39 items needing correction.  Among them: 
 

• The Development Owner Certificate was omitted from the Application; 
• The incorrect survey was submitted; 
• Inconsistencies were identified throughout the Application regarding the number of units 

receiving rental assistance - various exhibits and supporting documents identify the 
number of units receiving rental assistance as 11, 15, 17, and 115; 

• Required documentation concerning the existing USDA loan and the sponsor 
characteristics were not submitted; and 

• Points were claimed regarding the Opportunity Index and Underserved Area provisions 
of the Qualified Allocation Plan for which the site does not appear eligible. 
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“Material Deficiency” is defined in 10 TAC §11.1(d)(79), which includes the caveat that, “it is 
possible that multiple deficiencies that could individually be characterized as Administrative 
Deficiencies, when taken as a whole would create a need for substantial re-review of the 
Application and as such would be characterized as constituting a Material Deficiency.” Reviewing 
documentation submitted for all 39 deficiencies will require that staff substantially re-review the 
application due to the wide-ranging nature of the deficiencies.  10 TAC §11.202(2)(B) establishes 
than an Application shall be ineligible if it has a Material Deficiency. Accordingly, the Application 
was terminated on April 22, 2022, subject to the Applicant’s ability to appeal. 
 
The Applicant submitted an appeal on April 29, 2022.  The appeal does not establish that the sum 
of all 39 deficiencies should not be taken as a Material Deficiency – rather, it asserts that all 
deficiencies have been addressed, and that the Applicant would like the opportunity to continue 
in the application process.  Because the appeal does not establish that the Application does not 
present a Material Deficiency in accordance with 10 TAC §11.1(d)(79), it was denied by the 
Executive Director.  Subsequently, staff recommends the Board deny the appeal as well. 
 



 

221 East 11th Street    P.O. Box 13941    Austin, Texas 78711-3941    (800) 525-0657    (512) 475-3800     

 
 

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
www.tdhca.state.tx.us 

Greg Abbott 
GOVERNOR 

 
 
 

BOARD MEMBERS 
Leo Vasquez, Chair 

Paul A. Braden, Vice Chair 
Brandon Batch, Member 

Anna Maria Farías, Member 
Kenny Marchant, Member 

Ajay Thomas, Member 

May 4, 2022 
 

Writer’s direct dial: 512-475-3296 
Email: bobby.wilkinson@tdhca.state.tx.us 

 
 
Dennis Hoover 
HVM 2022 Freer,LLC 
P.O. Box 190 
Burnet, Texas 78611 
 

 RE: APPEAL OF POINT REDUCTION AND TERMINATION OF 2022 9% HOUSING TAX CREDIT APPLICATION  
#22062 COUNTRY VILLA (DEVELOPMENT) 

 
Mr. Hoover: 

The Texas Department of Housing and Community Affairs (Department) received an appeal related 
to the point reduction and termination of the Application named above on April 29, 2022.  Notice of the 
point reduction and termination was issued by the Department on April 22, 2022.   

The Application was terminated due to both the quantity and scope of Administrative Deficiencies, 
which constitute a Material Deficiency when taken as a whole, thus rendering the application ineligible 
in accordance with 10 TAC §11.202(2)(B).  Altogether, the initial deficiency notice identified 39 
Deficiencies, which included: 

 The Development Owner Certificate was omitted from the Application 

 The incorrect survey was submitted 

 Inconsistencies were identified throughout the Application regarding the number of units 
receiving rental assistance - various exhibits and supporting documents identify the number of 
units receiving rental assistance as 11, 15, 17, and 115 

 Required documentation concerning the existing USDA loan and the sponsor characteristics were 
not submitted 
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 Points were claimed regarding the Opportunity Index and Underserved Area provisions of the 
Qualified Allocation Plan for which the site does not appear eligible 
 

“Material Deficiency” is defined in 10 TAC §11.1(d)(79), which includes the caveat that, “it is possible 
that multiple deficiencies that could individually be characterized as Administrative Deficiencies, when 
taken as a whole would create a need for substantial re‐review of the Application and as such would be 
characterized as constituting a Material Deficiency.” Reviewing documentation submitted for all 39 
deficiencies will require that staff substantially re-review the application due to the wide-ranging nature 
of the deficiencies.  The appeal does not present sufficient evidence to establish that the Administrative 
Deficiencies should not constitute a Material Deficiency.  Accordingly, the appeal is denied and the 
termination is upheld.  Please see the initial notice of termination for additional information. 

A five-point reduction was also issued by the Department on April 22, 2022, because documentation 
to address all deficiencies had not been received by the deadline of 5:00 PM on April 19th, 2022.  
Regarding this matter, the appeal states that, “there is an email from our office to the Specialist 
requesting more clarification of the final item sent on the 19th.  We did not receive a response from 
TDHCA until the next morning of the 20th.  Once the clarification was received a response was sent for 
that item.”   

The Department has reviewed the email correspondence in question.  At 4:59 PM on April 19th, 
TDHCA staff received the following in an email from a representative of the Applicant: 

Some clarification for #19, when he was reviewing the plans for the parking spaces 
request he noticed some calculations that were in error. He made those changes to the 
square footage table. Nothing was changed as far as the number of units, parking spaces, 
or floor plans.  

Please let me know if there is more information needed. 

This correspondence appears to be providing clarification to staff rather than seeking clarification.  
Department staff responded shortly thereafter on April 19th to inform the Applicant that one deficiency 
remained outstanding due to a conflict between the common area square footage listed on the 
Application and the area listed on the Architect Certification.  Staff additionally responded on the 
morning of April 20th with the following: 

Please confirm whether your email below is the final response to the issue regarding the 
Common Area square footage changing upon revision of the Building/Unit Configuration 
and once again conflicting with the Architect Certification. 

After this correspondence was sent, a revised Building and Unit Configuration was submitted, which 
appears to have been the final remaining responsive document to the initial deficiency notice.  The 
Department is unable to identify that any clarifying information was provided by staff on the morning of 
April 20th which would have prevented the revised Building and Unit Configuration from being 
submitted timely.  Accordingly, your appeal is denied and the point reduction is upheld.   

In anticipation that you will request that this appeal be heard by the Department’s Governing Board, 
this matter is being included in the agenda for the meeting to be held on May 12, 2022.  Please contact 
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the Department as soon as possible if you are satisfied with this response to do not want to appeal 
directly to the Board.   

If you have any questions or concerns, please contact Cody Campbell, Director of Multifamily 
Programs, at 512-475-1676 or by email at cody.campbell@tdhca.state.tx.us. 

 

 Sincerely, 
 
 
 
 
 Bobby Wilkinson  
 Executive Director 
 

mailto:cody.campbell@tdhca.state.tx.us


#22062 Country Villa TC Application  

 

April 28, 2022 

 

RE:  Appeal 

 

Executive Director: 

 

Let this serve as a written appeal to the notification sent April 22, 2022, regarding Point Reduction and 
Termination of 2022 9% Housing Tax Credit Application #22062 Country Villa (Development) 

According to our emails and documentation sent, all 39 items had been addressed from the initial 
deficiency by the 19th of April.  There is an email from our office to the Specialist requesting more 
clarification of the final item sent on the 19th.  We did not receive a response from TDHCA until the next 
morning of the 20th.  Once the clarification was received a response was sent for that item.  Please see 
attached email from TDHCA stating all items had been addressed. 

We had requested an extension for the USDA letter stating the PAT had been submitted but, they were 
able to provide the letter before the cut off date of the 19th.   

The confusion on the Rental Assistant units was due to the additional RA provided due to the Covid 
Pandemic emergency assistance program.  That number fluctuated quite a bit but, we turned in as a 
response the most current project worksheet showing 18 RA units.  The 115 number was a typing error.  
We had requested from USDA information from them to establish this number but have not received a 
response. 

Addressing the statement in the letter (last paragraph) dated the 22nd that this was an at-risk set aside 
please note that this application was submitted under the USDA set-aside and not the At-Risk. 

We would like the opportunity to continue this application and have staff continue to review.  We 
understand the possibility of a deduction in points but are asking for the opportunity to address any 
further questions as we feel we did address the initial review in a timely manner. 

Thank you in advance for your consideration in this matter. 

Respectfully, 

Kim Youngquist 
Development Coordinator 
Hamilton Valley Management, Inc. 
512-756-6809 ext. 218 
 
CC:  Dennis Hoover 
        Joel Cortez 
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Writer’s direct dial: 512-475-1676 
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Dennis Hoover 
HVM 2022 Freer,LLC 
P.O. Box 190 
Burnet, Texas 78611 
 

 RE: POINT REDUCTION AND TERMINATION OF 2022 9% HOUSING TAX CREDIT APPLICATION  
#22062 COUNTRY VILLA (DEVELOPMENT) 

 
Mr. Hoover: 

The Texas Department of Housing and Community Affairs (Department) received documentation 
associated with the Application named above on March 1, 2022.  Staff has initiated review of the 
application, but has been unable to complete the review due to the number and complexity of 
deficiencies identified in the Application.   

On April 11, 2022, Department staff sent out a deficiency notice for the Application, which identified 
39 items needing correction.  Among them: 

• The Development Owner Certificate was omitted from the Application 
• The incorrect survey was submitted 
• Inconsistencies were identified throughout the Application regarding the number of units 

receiving rental assistance - various exhibits and supporting documents identify the number of 
units receiving rental assistance as 11, 15, 17, and 115 

• Required documentation concerning the existing USDA loan and the sponsor characteristics were 
not submitted 

• Points were claimed regarding the Opportunity Index and Underserved Area provisions of the 
Qualified Allocation Plan for which the site does not appear eligible 
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In accordance with 10 TAC §11.2(a), administrative deficiency responses are due five business days 

after the date on the deficiency notice.  Documentation continues to be submitted to address the 39 
deficiencies as of April 20, 2022, which is after the deadline of April 19, 2022.  In accordance with 10 TAC 
§11.201(6)(B), if a deficiency is not fully resolved to the satisfaction of the Department by 5:00 p.m. on 
the fifth business day following the date of the deficiency notice, then five (5) points shall be deducted 
from the selection criteria score for each additional day the deficiency remains unresolved.  Additionally, 
the responses related to the Opportunity Index and Underserved Area included several material changes 
to the application, including a Concerted Revitalization Plan (CRP) Packet and the selection of different 
scoring options for Underserved Area, neither of which were part of the Application as of the final 
delivery date and which may not be considered for scoring purposes. 

“Material Deficiency” is defined in 10 TAC §11.1(d)(79), which includes the caveat that, “It is possible 
that multiple deficiencies that could individually be characterized as Administrative Deficiencies, when 
taken as a whole would create a need for substantial re-review of the Application and as such would be 
characterized as constituting a Material Deficiency.”  Reviewing documentation submitted for all 39 
deficiencies will require that staff substantially re-review the application due to the wide-ranging nature 
of the deficiencies.  Accordingly, these items taken as a whole are considered to be a Material Deficiency.  
10 TAC §11.202(2)(B) establishes than an Application shall be ineligible if it has a Material Deficiency.  
Accordingly, the Application is terminated subject to your ability to appeal this decision as described 
below.   

An appeal process exists for the Housing Tax Credit Program.  The restrictions and requirements 
related to the filing of an appeal can be found in 10 TAC §11.902 of the 2022 Qualified Allocation Plan.  
Should you choose to appeal this decision to the Executive Director, you must file your appeal, in writing, 
with the Department not later than seven calendar days after the date of this letter.  If you are not 
satisfied with the decision of the Executive Director or if the Executive Director does not respond, you 
may file a further appeal with the Governing Board of the Texas Department of Housing and Community 
Affairs.  Please review §11.902 of the 2022 Qualified Allocation Plan for full instructions on the appeals 
process. 

It is not possible to determine the total impact to scoring resulting from the deficiency notice until 
all outstanding items are resolved; however, a five-point reduction can be identified under 10 TAC 
§11.201(6)(B) at this time due to the late response.  Due to the competitive nature of the at-risk set-
aside in which the Application is competing, if the termination is successfully appealed, this five-point 
reduction will result in the Application no longer being a priority review.  This correspondence also serves 
as notice of the five-point reduction for this Application.  This reduction is subject to the same appeal 
process described above.   
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If you have any questions or concerns, please contact me at 512-475-1676 or by email at 

cody.campbell@tdhca.state.tx.us. 

 

 

 Sincerely, 
 
 
 
 
 Cody Campbell 
 Director of Multifamily Programs 
 

mailto:cody.campbell@tdhca.state.tx.us
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BOARD ACTION ITEM 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on timely filed scoring appeal under the 
Department’s Multifamily Program Rules for Application Country Villa (22062) 
 

RECOMMENDED ACTION 
 

WHEREAS, the appeal relates to Competitive Housing Tax Credit (HTC) Application 
Country Villa, which was submitted to the Department by the Full Application 
Delivery Date; 
 
WHEREAS, a notification of scoring adjustment was provided to the Applicant 
identifying points to be deducted from the selection criteria score as a result of 
failure to timely respond to a deficiency notice in accordance with 10 TAC 
§11.201(6)(B); 
 
WHEREAS, the Applicant timely filed an appeal regarding the scoring; and 
 
WHEREAS, the Executive Director denied the appeal; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that the scoring appeal for Country Villa (22062) is hereby denied. 
 

BACKGROUND 
 
Country Villa (#22062) is a 2022 competitive 9% housing tax credit Application which proposes 
the rehabilitation of 32 units in Freer, Duval County, and is competing in the USDA Set-Aside.   

On April 11, 2022, Department staff sent out a deficiency notice for the Application that identified 
39 items needing correction.  In accordance with 10 TAC §11.2(a), administrative deficiency 
responses are due five business days after the date on the deficiency notice.  If a deficiency is not 
fully resolved to the satisfaction of the Department by 5:00 p.m. on the fifth business day 
following the date of the deficiency notice, then five points shall be deducted from the selection 
criteria score for each additional day the deficiency remains unresolved, as is established in 10 
TAC §11.201(6)(B).   
 
The deadline for resolving issues identified in the deficiency notice was 5:00 p.m. on April 19, 
2022.  The final responsive documents were not received by the Department until April 20, 2022.  
Accordingly, on April 22, 2022, the Department provided the Applicant with a notice of the five-
point scoring reduction, which the Applicant timely appealed. 
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The appeal states that, “there is an email from our office to the Specialist requesting more 
clarification of the final item sent on the 19th.  We did not receive a response from TDHCA until 
the next morning of the 20th.  Once the clarification was received a response was sent for that 
item.”  At 5:04 p.m. on April 19, 2022, staff informed the Applicant that one deficiency remained 
outstanding due to a conflict between the common area square footage listed on the Application 
and the area listed on the Architect Certification, which was addressed by the Applicant the 
following day.  Staff has reviewed the correspondence in question and cannot identify any 
information provided to the Applicant on the morning of April 20, 2022, that was necessary in 
order for the remaining documentation to have already been submitted.   
 
If the Board denies the appeal, then a five-point reduction will be applied to this Application.  
Staff will proceed with reviewing the application, and anticipates that other scoring issues may 
be identified and addressed under separate cover.  Due to the competitive nature of the 
program, sufficient point reductions will cause the application to no longer be competitive within 
the round, although it is impossible at this point in time to determine the final outcome of the 
set-aside.   
 
Staff recommends the Board deny the appeal. 
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Writer’s direct dial: 512-475-3296 
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Dennis Hoover 
HVM 2022 Freer,LLC 
P.O. Box 190 
Burnet, Texas 78611 
 

 RE: APPEAL OF POINT REDUCTION AND TERMINATION OF 2022 9% HOUSING TAX CREDIT APPLICATION  
#22062 COUNTRY VILLA (DEVELOPMENT) 

 
Mr. Hoover: 

The Texas Department of Housing and Community Affairs (Department) received an appeal related 
to the point reduction and termination of the Application named above on April 29, 2022.  Notice of the 
point reduction and termination was issued by the Department on April 22, 2022.   

The Application was terminated due to both the quantity and scope of Administrative Deficiencies, 
which constitute a Material Deficiency when taken as a whole, thus rendering the application ineligible 
in accordance with 10 TAC §11.202(2)(B).  Altogether, the initial deficiency notice identified 39 
Deficiencies, which included: 

 The Development Owner Certificate was omitted from the Application 

 The incorrect survey was submitted 

 Inconsistencies were identified throughout the Application regarding the number of units 
receiving rental assistance - various exhibits and supporting documents identify the number of 
units receiving rental assistance as 11, 15, 17, and 115 

 Required documentation concerning the existing USDA loan and the sponsor characteristics were 
not submitted 
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 Points were claimed regarding the Opportunity Index and Underserved Area provisions of the 
Qualified Allocation Plan for which the site does not appear eligible 
 

“Material Deficiency” is defined in 10 TAC §11.1(d)(79), which includes the caveat that, “it is possible 
that multiple deficiencies that could individually be characterized as Administrative Deficiencies, when 
taken as a whole would create a need for substantial re‐review of the Application and as such would be 
characterized as constituting a Material Deficiency.” Reviewing documentation submitted for all 39 
deficiencies will require that staff substantially re-review the application due to the wide-ranging nature 
of the deficiencies.  The appeal does not present sufficient evidence to establish that the Administrative 
Deficiencies should not constitute a Material Deficiency.  Accordingly, the appeal is denied and the 
termination is upheld.  Please see the initial notice of termination for additional information. 

A five-point reduction was also issued by the Department on April 22, 2022, because documentation 
to address all deficiencies had not been received by the deadline of 5:00 PM on April 19th, 2022.  
Regarding this matter, the appeal states that, “there is an email from our office to the Specialist 
requesting more clarification of the final item sent on the 19th.  We did not receive a response from 
TDHCA until the next morning of the 20th.  Once the clarification was received a response was sent for 
that item.”   

The Department has reviewed the email correspondence in question.  At 4:59 PM on April 19th, 
TDHCA staff received the following in an email from a representative of the Applicant: 

Some clarification for #19, when he was reviewing the plans for the parking spaces 
request he noticed some calculations that were in error. He made those changes to the 
square footage table. Nothing was changed as far as the number of units, parking spaces, 
or floor plans.  

Please let me know if there is more information needed. 

This correspondence appears to be providing clarification to staff rather than seeking clarification.  
Department staff responded shortly thereafter on April 19th to inform the Applicant that one deficiency 
remained outstanding due to a conflict between the common area square footage listed on the 
Application and the area listed on the Architect Certification.  Staff additionally responded on the 
morning of April 20th with the following: 

Please confirm whether your email below is the final response to the issue regarding the 
Common Area square footage changing upon revision of the Building/Unit Configuration 
and once again conflicting with the Architect Certification. 

After this correspondence was sent, a revised Building and Unit Configuration was submitted, which 
appears to have been the final remaining responsive document to the initial deficiency notice.  The 
Department is unable to identify that any clarifying information was provided by staff on the morning of 
April 20th which would have prevented the revised Building and Unit Configuration from being 
submitted timely.  Accordingly, your appeal is denied and the point reduction is upheld.   

In anticipation that you will request that this appeal be heard by the Department’s Governing Board, 
this matter is being included in the agenda for the meeting to be held on May 12, 2022.  Please contact 
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the Department as soon as possible if you are satisfied with this response to do not want to appeal 
directly to the Board.   

If you have any questions or concerns, please contact Cody Campbell, Director of Multifamily 
Programs, at 512-475-1676 or by email at cody.campbell@tdhca.state.tx.us. 

 

 Sincerely, 
 
 
 
 
 Bobby Wilkinson  
 Executive Director 
 

mailto:cody.campbell@tdhca.state.tx.us


#22062 Country Villa TC Application  

 

April 28, 2022 

 

RE:  Appeal 

 

Executive Director: 

 

Let this serve as a written appeal to the notification sent April 22, 2022, regarding Point Reduction and 
Termination of 2022 9% Housing Tax Credit Application #22062 Country Villa (Development) 

According to our emails and documentation sent, all 39 items had been addressed from the initial 
deficiency by the 19th of April.  There is an email from our office to the Specialist requesting more 
clarification of the final item sent on the 19th.  We did not receive a response from TDHCA until the next 
morning of the 20th.  Once the clarification was received a response was sent for that item.  Please see 
attached email from TDHCA stating all items had been addressed. 

We had requested an extension for the USDA letter stating the PAT had been submitted but, they were 
able to provide the letter before the cut off date of the 19th.   

The confusion on the Rental Assistant units was due to the additional RA provided due to the Covid 
Pandemic emergency assistance program.  That number fluctuated quite a bit but, we turned in as a 
response the most current project worksheet showing 18 RA units.  The 115 number was a typing error.  
We had requested from USDA information from them to establish this number but have not received a 
response. 

Addressing the statement in the letter (last paragraph) dated the 22nd that this was an at-risk set aside 
please note that this application was submitted under the USDA set-aside and not the At-Risk. 

We would like the opportunity to continue this application and have staff continue to review.  We 
understand the possibility of a deduction in points but are asking for the opportunity to address any 
further questions as we feel we did address the initial review in a timely manner. 

Thank you in advance for your consideration in this matter. 

Respectfully, 

Kim Youngquist 
Development Coordinator 
Hamilton Valley Management, Inc. 
512-756-6809 ext. 218 
 
CC:  Dennis Hoover 
        Joel Cortez 
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Dennis Hoover 
HVM 2022 Freer,LLC 
P.O. Box 190 
Burnet, Texas 78611 
 

 RE: POINT REDUCTION AND TERMINATION OF 2022 9% HOUSING TAX CREDIT APPLICATION  
#22062 COUNTRY VILLA (DEVELOPMENT) 

 
Mr. Hoover: 

The Texas Department of Housing and Community Affairs (Department) received documentation 
associated with the Application named above on March 1, 2022.  Staff has initiated review of the 
application, but has been unable to complete the review due to the number and complexity of 
deficiencies identified in the Application.   

On April 11, 2022, Department staff sent out a deficiency notice for the Application, which identified 
39 items needing correction.  Among them: 

• The Development Owner Certificate was omitted from the Application 
• The incorrect survey was submitted 
• Inconsistencies were identified throughout the Application regarding the number of units 

receiving rental assistance - various exhibits and supporting documents identify the number of 
units receiving rental assistance as 11, 15, 17, and 115 

• Required documentation concerning the existing USDA loan and the sponsor characteristics were 
not submitted 

• Points were claimed regarding the Opportunity Index and Underserved Area provisions of the 
Qualified Allocation Plan for which the site does not appear eligible 
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In accordance with 10 TAC §11.2(a), administrative deficiency responses are due five business days 

after the date on the deficiency notice.  Documentation continues to be submitted to address the 39 
deficiencies as of April 20, 2022, which is after the deadline of April 19, 2022.  In accordance with 10 TAC 
§11.201(6)(B), if a deficiency is not fully resolved to the satisfaction of the Department by 5:00 p.m. on 
the fifth business day following the date of the deficiency notice, then five (5) points shall be deducted 
from the selection criteria score for each additional day the deficiency remains unresolved.  Additionally, 
the responses related to the Opportunity Index and Underserved Area included several material changes 
to the application, including a Concerted Revitalization Plan (CRP) Packet and the selection of different 
scoring options for Underserved Area, neither of which were part of the Application as of the final 
delivery date and which may not be considered for scoring purposes. 

“Material Deficiency” is defined in 10 TAC §11.1(d)(79), which includes the caveat that, “It is possible 
that multiple deficiencies that could individually be characterized as Administrative Deficiencies, when 
taken as a whole would create a need for substantial re-review of the Application and as such would be 
characterized as constituting a Material Deficiency.”  Reviewing documentation submitted for all 39 
deficiencies will require that staff substantially re-review the application due to the wide-ranging nature 
of the deficiencies.  Accordingly, these items taken as a whole are considered to be a Material Deficiency.  
10 TAC §11.202(2)(B) establishes than an Application shall be ineligible if it has a Material Deficiency.  
Accordingly, the Application is terminated subject to your ability to appeal this decision as described 
below.   

An appeal process exists for the Housing Tax Credit Program.  The restrictions and requirements 
related to the filing of an appeal can be found in 10 TAC §11.902 of the 2022 Qualified Allocation Plan.  
Should you choose to appeal this decision to the Executive Director, you must file your appeal, in writing, 
with the Department not later than seven calendar days after the date of this letter.  If you are not 
satisfied with the decision of the Executive Director or if the Executive Director does not respond, you 
may file a further appeal with the Governing Board of the Texas Department of Housing and Community 
Affairs.  Please review §11.902 of the 2022 Qualified Allocation Plan for full instructions on the appeals 
process. 

It is not possible to determine the total impact to scoring resulting from the deficiency notice until 
all outstanding items are resolved; however, a five-point reduction can be identified under 10 TAC 
§11.201(6)(B) at this time due to the late response.  Due to the competitive nature of the at-risk set-
aside in which the Application is competing, if the termination is successfully appealed, this five-point 
reduction will result in the Application no longer being a priority review.  This correspondence also serves 
as notice of the five-point reduction for this Application.  This reduction is subject to the same appeal 
process described above.   
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If you have any questions or concerns, please contact me at 512-475-1676 or by email at 

cody.campbell@tdhca.state.tx.us. 

 

 

 Sincerely, 
 
 
 
 
 Cody Campbell 
 Director of Multifamily Programs 
 

mailto:cody.campbell@tdhca.state.tx.us
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BOARD ACTION ITEM 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on timely appeal of termination of MFDL application 
22500, Freedom’s Path at Waco, under the Department’s Multifamily Program Rules 
 

RECOMMENDED ACTION 
 

WHEREAS, the appeal relates to Multifamily Direct Loan (MFDL) Application 
Freedom’s Path at Waco, which was submitted to the Department on February 7, 
2022; 
 
WHEREAS, the Application was terminated on the basis that it proposes a 
financing structure disallowed by the 10 TAC §13.3(d)(2)(A), subject to the 
Applicant’s ability to appeal; 
 
WHEREAS, the Applicant timely filed an appeal; and 
 
WHEREAS, the Executive Director denied the appeal; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that the appeal for Freedom’s Path at Waco (22500) is hereby denied. 
 

BACKGROUND 
 
Freedom’s Path at Waco (#22500) is a 2022 MFDL Application which proposes the adaptive reuse 
and new construction of 34 units in Waco, McLennan County.  The Development was previously 
awarded $454,000 in competitive housing tax credit funding in the 2021 Application Round.  

The Application proposes the adaptive reuse of three historic structures on the Doris Miller 
Veterans Affairs Campus, and includes historic tax credits as part of the financing sources.  In 
accordance with 10 TAC §13.3(d)(2)(A), adaptive reuse developments subject to the 
requirements of 36 CFR 67, implementing Section 47 of the Internal Revenue Code (related to 
historic tax credits), are ineligible for direct loan funds from the Department. The Application 
did not include a waiver request related to this rule.  Accordingly, staff issued a termination 
notice on April 22, 2022, subject to the Applicant’s ability to appeal.   
 
On April 28, 2022, the Applicant submitted an appeal.  Because the appeal did not establish 
that the Application comports with the requirements of 10 TAC §13.3(d)(2)(A), the appeal was 
denied by the Executive Director, and at the Applicant’s request, is being presented to the 
Board for consideration. 
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If the Board grants this appeal, a waiver of 10 TAC §13.3(d)(2)(A) will then be necessary for the 
application to proceed.  As this waiver would represent a change in threshold eligibility for the 
Department’s Direct Loan funds, an amendment to the One Year Action Plan with HUD will be 
necessary.  In accordance with 10 TAC §13.1(c)(2) (which is applicable to this application in 
accordance with the waiver requirements noted in the Notice of Funding Available under which 
it was submitted), if a waiver is necessary, then the Application Acceptance Date will be, “the 
date the Department completes the amendment process or receives a waiver from HUD.”  As 
the Department’s MFDL funds are currently oversubscribed, it is unlikely that this Application 
will be reviewed until additional funding is made available later this year (presuming that 
sufficient funding becomes available). 
 
The Applicant has suggested that the Board could direct staff to allow the applicant to amend 
its application to fix the units in the newly constructed buildings.   This would still require a 
waiver of 10 TAC §13.3(d)(2)(A), as that section states that Developments with historic tax 
credits are ineligible and the existing buildings would still be part of the Development as 
Development is defined in 10 TAC §11.1(d)(38).  It likely would also constitute a Material 
Deficiency as defined in 10 TAC §11.1(d)(79) because of the substantial re-review required. 
 
Staff recommends that the Board deny the appeal.   
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Writer’s direct dial: 512-475-3296 
Email: bobby.wilkinson@tdhca.state.tx.us 

 
 
Craig Taylor 
Wellington Waco USA, LP 
Decatur, GA 30030 
 

 RE: APPEAL OF TERMINATION OF 2022 MULTIFAMILY DIRECT LOAN APPLICATION 
#22500 FREEDOM’S PATH AT WACO (DEVELOPMENT) 

 
Mr. Taylor: 

The Texas Department of Housing and Community Affairs (Department) received an appeal of the 
termination of the Application named above on April 28, 2022.  The Application was terminated by the 
Department on April 22, 2022, on the basis that it proposes the adaptive reuse of three historic 
structures on the Doris Miller Veterans Affairs Campus, and includes historic tax credits as part of the 
financing sources.  In accordance with 10 TAC §13.3(d)(2)(A), adaptive reuse developments subject to 
the requirements of 36 CFR 67, implementing Section 47 of the Internal Revenue Code (related to 
historic tax credits), are ineligible for Direct Loan funds from the Department. 

The appeal requests that the termination be rescinded so that the Applicant may submit a waiver 
request related to this matter.  Rescission of a termination is not an action prescribed by either rule or 
statute, and therefore is not an available resolution to this matter.   

As the appeal does not present information to establish that the Application comports with the 
requirements of 10 TAC §13.3(d)(2)(A), the appeal is denied and the termination is upheld.  In accordance 
with your request, this matter will be presented to the Department’s Governing Board at the meeting to 
be held on May 12, 2022.   

The appeal proposes an alternative course of action, which is to amend the application so that the 
Direct Loan funding will only be used for the new construction portion of the development.  
“Development” is defined in 10 TAC §11.101(d)(38) as, “A residential rental housing project that consists 
of one or more buildings under common ownership and financed under a common plan which has 
applied for Department funds.”  There is no provision in the rules that allows for a single development 
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to be administratively sub-divided for the purposes of qualifying for funding; therefore, this proposed 
alternative does not satisfy the requirements of 10 TAC §13.3(d)(2)(A). 

In the event that your appeal is granted by the Governing Board, a waiver of 10 TAC §13.3(d)(2)(A) 
will then be necessary.  Please review 10 TAC §11.207 for further information about waivers.  As this 
waiver would represent a change in threshold eligibility for the Department’s Direct Loan funds, an 
amendment to the One Year Action Plan with HUD will be necessary if the waiver is granted.  Please note 
that, in accordance with 10 TAC §13.1(c)(2) (which is applicable to this application in accordance with 
the waiver requirements noted in the Notice of Funding Available under which it was submitted), if a 
waiver is necessary, then the Application Acceptance Date will be, “the date the Department completes 
the amendment process or receives a waiver from HUD.” 

If you have any questions or concerns, please contact Cody Campbell, Director of Multifamily 
Programs, at 512-475-1676 or by email at cody.campbell@tdhca.state.tx.us. 

 

 Sincerely, 
 
 
 
 
 Bobby Wilkinson 
 Executive Director 
 
 
 
 
 
 
 

mailto:cody.campbell@tdhca.state.tx.us


 
 
April 28, 2022 
 
Via Electronic Mail 
 
Mr. Bobby Wilkinson 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas  
 
Re: 22500 Freedom’s Path at Waco 
 
Dear Mr. Wilkinson: 

 We represent Wellington Waco USA, LP, the “Applicant”, for the above referenced 
Application submitted for additional funding using the Direct Loan Program. 
 
 On April 22, 2022, the Applicant received a Termination Notice (Exhibit A) stating “In 
accordance with 10 TAC §13.3(d)(2)(A), adaptive reuse developments subject to the requirements 
of 36 CFR 67, implementing Section 47 of the Internal Revenue Code, are ineligible for direct loan 
funds from the Department. Accordingly, the Application is terminated.” The Applicant is 
appealing the termination of the referenced Application. 
 

The Freedom’s Path at Waco development is a Supportive Housing development 
specifically designed to support America’s Veterans. The non-profit entity of the general partner 
has developed numerous developments in several states using the federal tax credit program, the 
federal and state historic tax credit programs, HOME program, NHTF program and FHLB’s AHP. 

The Applicant received an award of Housing Tax Credits in 2021 for this 
acquisition/rehabilitation/adaptive reuse/new construction development. As you are already aware, 
construction costs have risen thirty to forty percent since the tax credit awards in July 2021. The 
Applicant is now in need of additional funds to keep the development financially feasible. The 
Applicant applied for additional funding using the Direct Loan Program on February 7, 2022.  

The Applicant structured the Direct Loan well over the program requirements. The 
calculations require seven (7) restricted units for the $1.2M amount requested. The Applicant is 
offering twenty (20) restricted units to be set-aside for the requested amount and the least amount 
of subsidy per unit at $60,000/unit. The Department would be getting more benefit and use for their 
dollars with this structure. 

The ineligibility due to 36 CFR 67, implementing Section 47, is not a federal issue. The 
change to disallow developments using historic tax credits was presented in the draft Direct Loan 
Rules and approved by the Board on January 13, 2022 and became effective February 3, 2022, just 

Arx Advantage, LLC 
Robbye G. Meyer 

1305 Dusky Thrush Trail 
Austin, Texas 78746 

(512) 963-2555 
robbye@arxadvantage.net 



four days prior to the submission of the Application. When staff presented the Direct Loan Rule 
changes to the Board (Exhibit B), staff stated:  

“The proposed rule does not make proposals accessing the federal historic tax 
credit eligible as the extended timeline for approval under that program threatens 
our ability to commit funds in a timely manner. To mitigate this risk and for the 
time-being, we propose that historic tax credit proposals continue to be considered 
on a case-by-case basis under the existing process, either through a NOFA or a 
direct rule waiver.” 

The Applicant respectfully requests the staff rescind the termination and allow the Applicant to 
request a waiver of 10 TAC §13.3(d)(2)(A), as presented to the Board in the rule making process, 
and to allow this Application to continue through the process. 

The Texas Historical Commission has already reviewed and approved the Applicant’s 
architectural drawing and has been sent to NPS for approval (as of March 28th) which approval per 
the guidelines takes thirty days. The Applicant is days away from getting the Part 2 Historic 
Certification which means the building plans are approved and the development is fully eligible for 
federal and state historic tax credits. This Applicant is way ahead of the game and should not be 
penalized because other applicants cannot close their transactions. This is an extremely 
experienced developer with this unique type of development. 

Rescinding the termination and allowing the Applicant to request the waiver best serves the 
Veterans of Texas. The waiver will allow the development to move forward with the most 
available funds and allow for the most restricted units to serve one of the most vulnerable 
populations in Texas. The waiver is needed to keep the Application in process. 

As an alternative to a waiver of the rules, the Applicant requests to amend the application 
requested amount to $800K and apply the Direct Loan funds only to the new construction portion 
of the development. This is not preferred because it will lessen the number of units serviced and 
will increase the per unit subsidy. The Applicant would rather not go the alternative route, but as a 
last resort, will accept it.   

Should the Executive Director deny this appeal or should the waiver require Board 
approval, the Applicant requests to be placed on the May Board agenda. 

Thank you for your consideration.  

Sincerely. 

 
Robbye G. Meyer 
 
Cc:   Craig Taylor 
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Craig Taylor 
Wellington Waco USA, LP 
Decatur, GA 30030 
 

 RE: TERMINATION OF 2022 MULTIFAMILY DIRECT LOAN APPLICATION 
#22500 FREEDOM’S PATH AT WACO (DEVELOPMENT) 

 
Mr. Taylor: 

The Texas Department of Housing and Community Affairs (Department) received documentation 
associated with the Application named above on February 7, 2022.  The Application proposes the 
adaptive reuse of three historic structures on the Doris Miller Veterans Affairs Campus, and includes 
historic tax credits as part of the financing sources.  In accordance with 10 TAC §13.3(d)(2)(A), adaptive 
reuse developments subject to the requirements of 36 CFR 67, implementing Section 47 of the Internal 
Revenue Code, are ineligible for direct loan funds from the Department.  Accordingly, the Application is 
terminated, subject to your ability to appeal this decision as described below. 

An appeal process exists for the Department’s Direct Loan programs in accordance with 10 TAC §1.7.  
Should you choose to appeal this decision to the Executive Director, you must file your appeal, in writing, 
with the Department not later than seven calendar days after the date of this letter.  If you are not 
satisfied with the decision of the Executive Director or if the Executive Director does not respond, you 
may file a further appeal to the Governing Board of the Texas Department of Housing and Community 
Affairs.  
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If you have any questions or concerns, please contact me at 512-475-1676 or by email at 

cody.campbell@tdhca.state.tx.us. 

 

 Sincerely, 
 
 
 
 
 Cody Campbell 
 Director of Multifamily Programs 
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 ON THE RECORD REPORTING 
 (512) 450-0342 

38 

The proposed rule governs all aspects of direct 1 

loan administration from application to commitment to loan 2 

closing and final disbursement.  There are several 3 

revisions to the proposed rule this year, and I'll give you 4 

a brief description of those revisions. 5 

First, this proposed rule makes adaptive reuse 6 

proposals eligible under limited circumstances.  As you 7 

know, adaptive reuse was previously prohibited but still 8 

undertaken through the rule waiver process. 9 

The demand for this activity continues to grow 10 

and this proposed rule provides limited eligibility.  The 11 

proposed rule does not make proposals accessing the federal 12 

historic tax credit eligible as the extended time line for 13 

approval under that program threatens our ability to commit 14 

funds in a timely manner. 15 

To mitigate this risk and for the time-being, we 16 

propose that historic tax credit proposals continue to be 17 

considered on a case-by-case basis under the existing 18 

process, either through a NOFA or a direct rule waiver. 19 

Second, the proposed rule moves loan terms from 20 

the rule into the NOFA.  This will allow flexibility to 21 

better meet the priorities defined in the NOFA which, of 22 

course, will be presented to the Board for review and hope 23 

for approval. 24 

Third, with the intent of providing guidance, 25 

Robbye Meyer
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 ON THE RECORD REPORTING 
 (512) 450-0342 

39 

this proposed rule includes additional information on 1 

federal cost-cutting requirements, including relocation, 2 

Davis-Bacon wage standards, and site and neighborhood 3 

reviews. 4 

There are also several additional definitions, 5 

further enumeration of ineligible activities and general 6 

revision for syntax and uniformity.  Several passages were 7 

merely moved to better reflect their place in the process. 8 

 Finally, in an effort to improve processing time, we 9 

shortened the timing for submittals for environmental 10 

reviews and disbursement requests. 11 

I'll be happy to answer any questions.  If there 12 

are none, with your approval the proposed rule will be 13 

published in the Texas Register and open for public comment 14 

for 30 days.  We will present the rule with any revisions 15 

made as a result of that comment at the December 9 meeting. 16 

If there are no questions, I respectfully 17 

request your approval. 18 

MR. VASQUEZ:  Great.  I was checking are there 19 

any questions on this item. 20 

(No response.) 21 

MR. VASQUEZ:  Hearing none, I'll entertain a 22 

motion on item 6(a). 23 

MR. THOMAS:  Mr. Chairman, I move the Board 24 

approve the proposed repeal and proposed New 10 TAC Chapter 25 
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Craig Taylor 
Wellington Waco USA, LP 
Decatur, GA 30030 
 

 RE: TERMINATION OF 2022 MULTIFAMILY DIRECT LOAN APPLICATION 
#22500 FREEDOM’S PATH AT WACO (DEVELOPMENT) 

 
Mr. Taylor: 

The Texas Department of Housing and Community Affairs (Department) received documentation 
associated with the Application named above on February 7, 2022.  The Application proposes the 
adaptive reuse of three historic structures on the Doris Miller Veterans Affairs Campus, and includes 
historic tax credits as part of the financing sources.  In accordance with 10 TAC §13.3(d)(2)(A), adaptive 
reuse developments subject to the requirements of 36 CFR 67, implementing Section 47 of the Internal 
Revenue Code, are ineligible for direct loan funds from the Department.  Accordingly, the Application is 
terminated, subject to your ability to appeal this decision as described below. 

An appeal process exists for the Department’s Direct Loan programs in accordance with 10 TAC §1.7.  
Should you choose to appeal this decision to the Executive Director, you must file your appeal, in writing, 
with the Department not later than seven calendar days after the date of this letter.  If you are not 
satisfied with the decision of the Executive Director or if the Executive Director does not respond, you 
may file a further appeal to the Governing Board of the Texas Department of Housing and Community 
Affairs.  
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If you have any questions or concerns, please contact me at 512-475-1676 or by email at 

cody.campbell@tdhca.state.tx.us. 

 

 Sincerely, 
 
 
 
 
 Cody Campbell 
 Director of Multifamily Programs 
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BOARD ACTION REQUEST 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on a request for return and reallocation of tax credits under 
10 TAC §11.6(5) related to Credit Returns Resulting from Force Majeure Events for Boulevard 61 
(#21131) in Houston 
 

RECOMMENDED ACTION 
 

WHEREAS, an award of Competitive (9%) Housing Tax Credits in the amount of 
$1,500,000 to Boulevard 61 (the Development) was approved by the Board in July 2021; 
 
WHEREAS, staff executed a Carryover Allocation Agreement with the Development 
Owner on December 26, 2021, that included a certification from the Development Owner 
that each building for which the allocation was made would be placed in service by 
December 31, 2023; 
 
WHEREAS, on April 18, 2022, the Department received a request from the Development 
Owner to extend the placement in service deadline under the provisions of 10 TAC 
§11.6(5) related to Credit Returns Resulting from Force Majeure Events; 
 
WHEREAS, other than in situations covered by force majeure, the Department lacks 
authority to extend federal deadlines for placement in service; and 
 
WHEREAS, the Development Owner has presented evidence that relief under force 
majeure is appropriate; 
 
NOW, therefore, it is hereby 
 
RESOLVED, the request for treatment of Boulevard 61 under an application of the force 
majeure rule is approved, with the 2021 Qualified Allocation Plan and Uniform 
Multifamily Rules, and the 2022 Program Calendar applicable to the Development. 

 
BACKGROUND 

 
An award of Competitive (9%) Housing Tax Credits to Boulevard 61 was approved by the Board on July 
22, 2021. Staff executed a Carryover Allocation Agreement with the Development Owner that included 
a certification from the Development Owner that documentation for the 10% Test would be submitted 
by a set date, and, in order to satisfy the requirements of §42 of the Internal Revenue Code, each building 
for which the allocation was made would be placed in service by December 31, 2023. The Department 
received a request from the Development Owner to extend the placement in service deadline under the 
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provisions of 10 TAC §11.6(5) related to Credits Returns Resulting from Force Majeure Events. Staff 
determined that an extension of the 10% Test deadline was appropriate under these circumstances. 
 
Per 10 TAC §11.6(5) of the Qualified Allocation Plan (QAP), related to Credits Returns Resulting from 
Force Majeure Events, a Development Owner is allowed to return issued credits within three years of 
award, and have those credits re-allocated to the Development outside of the usual regional allocation 
system if all of the requirements of the subsection are met. Per 10 TAC §11.6(5), the Department’s 
Governing Board may approve the execution of a current program year Carryover Allocation Agreement 
regarding the returned credits with the Development Owner that returned such credits only if: 
 

(A) The credits were returned as a result of "Force Majeure" events that occurred before 
issuance of Forms 8609. Force Majeure events are the following sudden and unforeseen 
circumstances outside the control of the Development Owner: acts of God such as fire, 
tornado, flooding, significant and unusual rainfall or subfreezing temperatures, or loss of 
access to necessary water or utilities as a direct result of significant weather events; 
explosion; vandalism; orders or acts of military authority; unrelated party litigation; 
changes in law, rules, or regulations; national emergency or insurrection; riot; acts of 
terrorism; supplier failures; or materials or labor shortages. If a Force Majeure event is 
also a presidentially declared disaster, the Department may treat the matter under the 
applicable federal provisions. Force Majeure events must make construction activity 
impossible or materially impede its progress.  

 
The Development Owner has communicated to staff that rising construction costs, supply chain issues, 
inflation and interest rate increases, and an unsuccessful application for additional funding from the City 
of Houston have impacted the construction timeline.  To help offset rising costs, the Owner applied for 
and was awarded TDHCA funding from the national Housing Trust Fund (NHTF) in 2021. An application 
has also been submitted for NHTF from the Department’s 2022-1 Notice of Funding Availability, which is 
under review at this time. With an estimated 18-month construction timeline, force majeure treatment 
is necessary to allow the development to place in service in 2024.   

Staff has determined there is sufficient evidence of “sudden and unforeseen circumstances outside the 
control of the Development Owner . . . [regarding] supplier failures; or materials or labor shortages,” as 
described in 10 TAC §11.6(5), for the Department to treat the Developments under an application of the 
force majeure rule.  If the Board approves the request to consider these force majeure events, the 
Development Owners will return the awarded credits and execution of a 2021 Carryover Allocation 
Agreement will result in a new award and a new placed in service deadline of December 31, 2024, for 
the Developments, with a new 10% Test deadline of July 1, 2023. The 2021 Qualified Allocation Plan and 
Uniform Multifamily Rules will be applicable to the Developments for the purposes of the force majeure 
event.   

If the Board denies the request regarding the force majeure events, the date by which the denied 
Development must be placed in service will remain as previously agreed. Because the Development 
Owner has anticipated not meeting the placed in service deadline, the credits are expected to be 
returned. If the Development Owner returns the credits, the credits would first be made available in the 
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subregion from which they were originally awarded, pursuant to 10 TAC §11.6(2), related to returned 
credits. If there are pending Applications on the 2022 or 2023 (depending on when the credits are 
returned) waiting list from the relevant subregion, the next Application would be awarded, assuming 
there are enough credits to make the award. If there are not enough credits in the subregion to make 
an award, the credits will go into the statewide collapse and contribute the next award. 

Staff recommends the Board approve the request for treatment under an application of the force 
majeure rule for the Development.  Approval of this request does not change any federal or state 
deadlines for MFDL. 
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April 18, 2022 
VIA EMAIL:  cody.campbell@tdhca.state.tx.us 

Mr. Cody Campbell 
Direct of Multifamily Finance 
Texas Department of Housing and Community Affairs 
221 E. 11th Street 
Austin, TX 78701 
 
 RE: Request for Force Majeure for Boulevard 61, #21131 
   
Dear Mr. Campbell,  
 
We are the development team for Houston DMA Housing III, LLC, the recipient of a 2021 commitment of 9% low 
income housing tax credits for Boulevard 61 in Houston. We are submitting this request to return our tax credits 
and have TDHCA reallocate the tax credits in the current year pursuant to the "Force Majeure" provisions in 
Section 11.6(5) of the 2022 Qualified Allocation Plan (QAP).  
 
Like many other 2021 recipients, Boulevard 61 has had to manage and content with rising construction costs, 
supply chain issues, inflation and interest rate increases. The volatility in prices coupled with worker shortages 
and logistics delays have meant that all projects are increasing in cost. Beyond to these global issues, Boulevard 
61 has also had to deal with cost and time issues resulting from a canceled Notice of Funding Availability from 
the City of Houston.  
 
We applied for the City of Houston’s Notice of Funding #T29924 in June 2021, which, if awarded, would provide 
Boulevard 61 with $5 million in CDBG recovery funds. Our project scored very highly and was one of four projects 
recommended by Houston Housing Department staff for funding. This decision was set to be announced in 
August 2021, but unfortunately, there was internal disagreement within the City of Houston about the allocation 
of these funds, and after a number of discussions at City Council, the entire NOFA was canceled. Applicants, 
including Boulevard 61, were notified that they would not be receiving any funds in December 2021. 
 
Our team immediately began work to value engineer the project design to reduce project costs, but coupled 
with unfavorable market conditions, a significant financing gap has remained. While we applied for and received 
a National Housing Trust Fund (NHTF) Direct Loan from TDHCA in the 2021-3 NOFA for the project in the 2021 
9% cycle, we applied again in March 2022 for supplemental NHTF dollars through NOFA 2022-1 to fill the 
financing gap. Our project qualified for the COVID impact set-aside and is currently under review. As the 
evaluation and underwriting process is still underway, it may be later this year before an award is made. With 
the time it will take TDHCA to close the financing and for the City of Houston to finish permitting to allow for an 
18-month construction schedule, we require additional time to place in service. A 2022 tax credit allocation 
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would give us the time needed to place in service in 2024. It is therefore imperative to the viability of the project 
that an extension is obtained. 
 
We thank TDHCA for their consideration of our request. The delays imposed by the uncertainty in the 
construction market are "force majeure" events that have materially impeded our ability to finalize financing 
and begin construction on a Houston property that DMA owns. We have been diligent in our efforts to obtain 
gap financing to address cost increases, but unforeseeable issues with the City of Houston as well as additional 
time required for engineering and new gap financing requests have made the current 2021 awardee timelines 
unachievable. We are confident that our circumstance satisfies TDHCA's requirements for a reallocation of Tax 
Credits under Section 11.6(5) of the QAP and we request that this matter be considered at the next available 
Board meeting with a recommendation for approval. If additional information is required, please contact me at 
JanineS@dmacompanies.com or 512-328-3232 extension 4505. 
 
Sincerely, 
DMA DEVELOPMENT COMPANY, LLC 

 
Janine Sisak 
Senior Vice President/General Counsel 

mailto:JanineS@dmacompanies.com
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BOARD ACTION REQUEST 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on a request for return and reallocation of tax credits under 
10 TAC §11.6(5) related to Credit Returns Resulting from Force Majeure Events for Longview Square 
(#21220) in Longview 
 

RECOMMENDED ACTION 
 

WHEREAS, an award of Competitive (9%) Housing Tax Credits in the amount of 
$1,392,854 to Longview Square (the Development) was approved by the Board in July 
2021; 
 
WHEREAS, staff executed a Carryover Allocation Agreement with the Development 
Owner on December 26, 2021, that included a certification from the Development Owner 
that each building for which the allocation was made would be placed in service by 
December 31, 2023; 
 
WHEREAS, on April 27, 2022, the Department received a request from the Development 
Owner to extend the placement in service deadline under the provisions of 10 TAC 
§11.6(5) related to Credit Returns Resulting from Force Majeure Events; 
 
WHEREAS, other than in situations covered by force majeure, the Department lacks 
authority to extend federal deadlines for placement in service; and 
 
WHEREAS, the Development Owner has presented evidence that relief under force 
majeure is appropriate, but has not provided evidence that the development will continue 
to be financially feasible as required by 10 TAC §11.6(5)(G); 
 
NOW, therefore, it is hereby 
 
RESOLVED, the request for treatment of Longview Square under an application of the 
force majeure rule is approved, conditioned upon demonstration of continued financial 
feasibility, with the 2021 Qualified Allocation Plan and Uniform Multifamily Rules, and the 
2022 Program Calendar applicable to the Development. 

 
BACKGROUND 

 
An award of Competitive (9%) Housing Tax Credits to Longview Square was approved by the Board on 
July 22, 2021. Staff executed a Carryover Allocation Agreement with the Development Owner that 
included a certification from the Development Owner that documentation for the 10% Test would be 
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submitted by a set date, and, in order to satisfy the requirements of §42 of the Internal Revenue Code, 
each building for which the allocation was made would be placed in service by December 31, 2023. The 
Department received a request from the Development Owner to extend the placement in service 
deadline under the provisions of 10 TAC §11.6(5) related to Credits Returns Resulting from Force 
Majeure Events. Staff determined that an extension of the 10% Test deadline was appropriate under 
these circumstances. 
 
Per 10 TAC §11.6(5) of the Qualified Allocation Plan (QAP), related to Credits Returns Resulting from 
Force Majeure Events, a Development Owner is allowed to return issued credits within three years of 
award, and have those credits re-allocated to the Development outside of the usual regional allocation 
system if all of the requirements of the subsection are met. Per 10 TAC §11.6(5), the Department’s 
Governing Board may approve the execution of a current program year Carryover Allocation Agreement 
regarding the returned credits with the Development Owner that returned such credits only if: 
 

(A) The credits were returned as a result of "Force Majeure" events that occurred before 
issuance of Forms 8609. Force Majeure events are the following sudden and unforeseen 
circumstances outside the control of the Development Owner: acts of God such as fire, 
tornado, flooding, significant and unusual rainfall or subfreezing temperatures, or loss of 
access to necessary water or utilities as a direct result of significant weather events; 
explosion; vandalism; orders or acts of military authority; unrelated party litigation; 
changes in law, rules, or regulations; national emergency or insurrection; riot; acts of 
terrorism; supplier failures; or materials or labor shortages. If a Force Majeure event is 
also a presidentially declared disaster, the Department may treat the matter under the 
applicable federal provisions. Force Majeure events must make construction activity 
impossible or materially impede its progress.  

 
The Development Owner has communicated to staff that the pandemic, material and labor shortages, 
global geopolitics, and rising construction costs and interest rates have resulted in a 29.55% increase to 
hard costs from the initial underwriting report.  The owner also expects a decrease in the $0.89 per dollar 
equity pricing, which will further increase the funding gap.   

Staff has determined there is sufficient evidence of “sudden and unforeseen circumstances outside the 
control of the Development Owner “. . . [regarding] supplier failures; or materials or labor shortages,” to 
meet the standard described in 10 TAC §11.6(5)(A); however, 10 TAC §11.6(5)(G) requires that the 
Development must continue to be financially feasible in order to be eligible for treatment under the 
force majeure rule.  The Applicant has indicated significant cost increases, as well as an expected 
decrease in equity pricing and increase in interest rates, but does not provide explanation for how this 
funding gap will be addressed.  The Owner’s correspondence includes a request for the Department to 
make available LIHTC funding from the 2022 credit ceiling to assist with this Application, but this is not 
an option in the 2022 Qualified Allocation Plan.  Without further explanation for how the funding gap 
will be filled, staff cannot determine that the project continues to be financially feasible.  

If the Board approves the request to consider these force majeure events, then upon demonstration of 
continued financial feasibility, Development Owners will return the awarded credits and execution of a 
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2021 Carryover Allocation Agreement will result in a new award and a new placed in service deadline of 
December 31, 2024, for the Developments, with a new 10% Test deadline of July 1, 2023. The 2021 
Qualified Allocation Plan and Uniform Multifamily Rules will be applicable to the Developments for the 
purposes of the force majeure event.   

If the Board denies the request regarding the force majeure events, the date by which the denied 
Development must be placed in service will remain as previously agreed. Because the Development 
Owner has anticipated not meeting the placed in service deadline, the credits are expected to be 
returned. If the Development Owner returns the credits, the credits would first be made available in the 
subregion from which they were originally awarded, pursuant to 10 TAC §11.6(2), related to returned 
credits. If there are pending Applications on the 2022 or 2023 (depending on when the credits are 
returned) waiting list from the relevant subregion, the next Application would be awarded, assuming 
there are enough credits to make the award. If there are not enough credits in the subregion to make 
an award, the credits will go into the statewide collapse and contribute the next award. 

Staff recommends the Board approve the request for treatment under an application of the force 
majeure rule for the Development, conditioned upon demonstration of continued financial feasibility.   
The Board’s action on this request does not change any federal or state deadlines for the multifamily 
development loan program. 



 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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April 27, 2022 

 

 

Via Email: Bobby.Wilkinson@tdhca.state.tx.us 

 

 

 

TDHCA 

Bobby Wilkinson, Executive Director 

PO Box 13941 

Austin, TX 78701-2410 

 

 

RE: Additional 2022 Credit Request 

 

 

Dear Mr. Wilkinson, 

 

We are respectfully requesting TDHCA open a special application round for 2021 9% LIHTC 

awardees to apply for 2022 LIHTCs in June ahead of the 2022 LIHTCs being awarded in July. 

The goal with this special, unprecedented, application round would allow 2021 applications the 

chance to fill extraordinarily large financing gaps as a result of several adverse conditions 

impacting the housing industry. The cost increases are a result of the impact of COVID-19 

pandemic, lack of supply and increased demand issues resulting in material and labor shortages, 

inflation, and now the war in Europe, which have caused reduced equity prices and increased 

interest rates. The combination of all these factors have adversely impacted our two 2021 

applications, listed below. Without additional funds, deals such as ours, may not be completed.  

    

Ap 21220, Longview Square 

This development is a proposed rehabilitation of 120 family units in Longview, Texas. The total 

direct hard cost in our 2021 applications at underwriting was $7,415,106. However, current 

pricing, although continues to increase, is at $9,606,097, which is a $2,190,992 or 29.55% increase. 

At underwriting we had an interest rate of 4.65%, but with current environment which is very fluid, 

we are getting indication of a possible 5.75% or higher at closing. The equity at underwriting was 

$0.89 per dollar of credits, but this is also on the decline due to the same reasons as the interest 

rate. Both the interest rate and equity rate variables are causing an even larger gap. Please see 

Attachment A for detailed cost information.  

 

Ap 21221, Providence on Park  

This development will be a new construction of 80 elderly units in Lumberton, Texas. The total 

direct hard cost in our application was $10,116,661. However, current pricing is at $14,104,337, 

which is a $3,987,677 or 39.42% increase. At underwriting we had an interest rate of 4.65%, but 

with current environment which is very fluid, we are getting indication of a possible 5.75% or 

higher at closing. The equity at underwriting was $0.87, but this is also on the decline due to the 
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same reasons as the interest rate. Both the interest rate and equity rate variables are causing an 

even larger gap. Please see Attachment B for detailed cost information. 

 

Having additional 2022 LIHTC credit allocation will provide the necessary funds to help bridge 

the gaps that have been created from construction cost increases, interest rate increases and equity 

rate decreases. This will ensure these developments are built and provide great affordable housing 

options to low-income Texans.  

 

In addition, due to the cost increases causing shortfalls, we also need to request a 12 month 

extension for the December 31, 2023 Place-In-Service deadline to December 31, 2024.  

 

We appreciate your consideration with this matter, and if you have any questions please feel free 

to contact me at (409) 543-4465 or Chris.Akbari@itexgrp.com.  

 

Sincerely, 

 

 

 

Christopher A. Akbari 

CEO/ President 

 

cc:  Cody Campbell, Director Multifamily Programs 

via email at cody.campbell@tdhca.state.tx.us 

 

Colin Nickells, Administrator 9% Competitive Housing Tax Credit Program 

via email at colin.nickells@tdhca.state.tx.us 

 

Audrey Martin, PRME 

Via email at Audrey@purplemartinre.com   
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PROJECT NAME:  LONGVIEW SQUARE APARTMENTS 

    PRICE INCREASE ANALYSIS 
 

PROPERTY DESCRIPTION:  

1 Community Laundry/Maintenance Building, 1 Commercial/Community Center Building, 7 residence 
buildings, 120 units, built in approximately 1981. 
 

Due to inflationary pressures incurred during the post pandemic resurgent economy and petroleum 
increases, building costs have increased dramatically at an unprecedented rate.   This is particularly 
applicable to a time frame encompassing late 2020, all through 2021, and now into 2022. 
 
Cost increases for the Longview Square Apartments which have occurred from the original submission 
date to current are as follows: 
 

WORK DESCRIPTION:        

 

SITE WORK:  Includes ground treatment, site demolition, utilities, cleaning and line of sewer piping, 

grading, fill, pavement, curbs, walks, and railings.  
 

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $516,967     $944,666   $427,699 

 
JUSTIFICATION:   

*Site cost are driven primarily by equipment/machine time (fuel) and utility pipe cost.  
Increase in fuel and pipe costs:  Diesel fuel (Feb. 2021):  $2.68/gal. Feb 2022: $4.03/gal 
(50% increase).  PVC Sewer Pipe (Feb. 2021):  Futures cost:  7,300/5 tons.  Jan. 2022:  
8,859/5 tons.  (21% increase) 

 

AMENITIES:  Includes landscaping, swimming pool, athletic courts and equipment, play equipment 

and structures, fencing and gates, and benches and barbecue grills 
  

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $318,000     $374,773   $ 56,772 

 
JUSTIFICATION:   
 *Landscaping increase:  38% due to grower/labor and shipping cost.  
 

*Swimming pool, athletic/play equipment, site furnishings:  15-20% increases across the 
board for materials, labor, and shipping. 
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 *Fencing:  Due to steel price increases.  Hot rolled band steel price (Jan. 2021): 
 $600/metric ton.  (April 2022):  $1200/metric ton (100% increase) 

 
BUILDING COST:  Includes the complete exterior and interior renovation per work scope: unit 

demolition, remediation, masonry/stucco repair and cleaning, metal railing refurbishing, rough and 
finish carpentry, ceiling insulation, fascia/soffit repair and replacement, gutter repair and 
replacement, exterior and interior door replacement, door hardware, window replacement, 
bathroom mirrors and accessories, new drywall and refinish of existing textures, ceramic tile tub 
surrounds, resilient LVT flooring, painting of unit interiors and exterior paintable surfaces, fire 
extinguishers, unit and directional signage, community mail collection equipment, appliances (range 
refrigerator, dishwasher, garbage disposal, microwave), kitchen cabinets, bathroom vanities, granite 
countertops, window blinds, plumbing fixtures (kitchen sink, vanity lavatories, toilets, bathtubs, 
faucets and drain levers), new unit water heaters and piping, HVAC (registers and grilles, 
thermostats, exhaust fans, air handler and condensers), electrical (replacement of service panel, 
fixtures, smoke detectors, switches, and plugs. Including the above work for a complete build out of 
commercial building community center and leasing offices. 

  

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $5,078,197     $6,340,927   $1,262,730 
 

JUSTIFICATION:  
 *Masonry increase:  30% for masonry foundation repair specialists. 

 

*Rough and Finish Carpentry:  Labor increase of 20% and framing lumber increase of 55%. 
1000 Board Feet of framing lumber was $800 in January 2021.  Increased to over $1000 
in January 2022 with a spike to $1500/1000 Board Feet in March of 2022. Finish carpenter 
labor increased an avg. of $350/unit. 

   
*Doors and Windows:  Vinyl single hung window (3060) increased from $126.70 in July 
2020 to current price of $289.35 (+100% increase).  Doors have increased 30%+ in the last 
year. 

 
*Finishes – Drywall, Flooring, Paint:  Increase of 26%.  Gypsum Board increased by 66% 
from late 2020 to late 2021.   A sheet of 4’x10’x5/8” drywall (primary material in multi-
family construction increased from $9.00 per sheet in late 2020 to $15.00/sheet in early 
2022.  Flooring (LVT) increased 10% plus add on for shipping charges not seen in previous 
bids. 

       
*Furnishings (Cabinets, Counters):  Increase of 18% due to plywood and shipping cost.  
Cost for an average apartment kitchen in early 2021:  $3,075. Cost in 2022:  $4,057 
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*Equipment (Appliances):  Prices increased 6% from late 2020 to mid-2021, 5% additional 
to end of 2021, and anticipate 5-7% increase by mid-2022.  Freight adds approximately 
$50.00 /unit to total cost 

 
*Mechanical:  Equipment prices increased by 10% in 2021 with anticipated 9 - 10% 
additional increases in Spring of 2022.  Copper prices have increased over 300% since mid 
2020.  

 
*Electrical:  Increase of 36%.Fixture, copper and aluminum prices increase over300% in  
the last 2 years.  12-2 Romex copper wire increased from $227/1000-foot roll in late  
2020 to a current price of $750. 

 

 DEVELOPMENT CONTINGENCY: 
 

  ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
  $591,316     $766,036   $174,720 

  

 CONTRACTOR FEES: 
 

  ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
  $910,625     $1,179,696   $269,071 

  
 

        TOTAL INCREASE:  $2,190,992 

   
 
 
      
      
 
 
 
 
 
 
 
 
 

 



 

 

Attachment B 
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PROJECT NAME:  PROVIDENCE ON PARK APARTMENTS 

    PRICE INCREASE ANALYSIS 
 

PROPERTY DESCRIPTION:  

New Construction of 1 Community Building, 20 Four Unit Single Story Apartment Residences (80 
Units), with all amenities and site improvements. 
 
Due to inflationary pressures incurred during the post pandemic resurgent economy, petroleum 
increases, and material shortages, building costs have increased dramatically at an unprecedented rate.   
This is particularly applicable to a time frame encompassing late 2020, all through 2021, and now into 
2022. 
 

Cost increases for the Providence on Park Apartments which have occurred from the original submission 
date to current are as follows: 
 

WORK DESCRIPTION :       

 

OFF SITE:  Includes construction of sewer and water mains to property frontage, connections to 

mains, and pedestrian concrete sidewalk in the road right of way. 
 

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $20,000     $478,825   $458,825 
 

JUSTIFICATION:   
*Municipality is requiring pedestrian sidewalk across property road frontage. 
Municipality will not provide sanitary sewer and water service to the property frontage.  

 

SITE WORK:  Includes site clearing, ground treatment, grading and fill, detention pond, utilities, 

sanitary and storm sewer mains and service leads, water mains and service leads, pavement, curbs, 
walks, ramps and railings.  
 

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $1,273,436     $1,504,219   $230,783 

 
JUSTIFICATION:   

*Site cost are driven primarily by equipment/machine time (fuel) and utility pipe cost.  
Increase in fuel and pipe costs:  Diesel fuel (Feb. 2021):  $2.68/gal. Feb 2022: $4.03/gal 
(50% increase).  PVC Sewer Pipe (Feb. 2021):  Futures cost: 7,300/5 tons.  Jan. 2022:  
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8,859/5 tons.  (21% increase).  Concrete pavement has increased from $5.90/sf to 
$6.75/sf in 6 months (15% increase). 

 

AMENITIES:  Includes landscaping, fencing and gates, and benches and barbecue grills. 

  
 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $240,050     $319,074   $ 79,024

 
JUSTIFICATION:   
 *Landscaping increase:  38% due to grower/labor and shipping cost.  
 
 *Site furnishings:  15-20% increases across the board for materials, labor, and shipping. 
 

*Fencing:  Due to steel price increases.  Hot rolled band steel price (Jan. 2021): 
$600/metric ton.  (April 2022):  $1200/metric ton (100% increase) 

 

BUILDING COST:  Includes complete construction from foundation, frame structure, exterior and 

interior finish as follows:  cast in place concrete foundation with reinforcing, wood frame wall, floor 
and ceiling/roof construction, asphalt shingle roof, brick and fiber cement exterior covering, 
aluminum gutters and downspouts, rough and finish carpentry labor, wall and ceiling insulation, 
exterior and interior doors, door hardware, vinyl windows, bathroom mirrors and accessories, 
drywall, ceramic tile tub surrounds, resilient LVT flooring, painting of unit interiors and exterior 
paintable surfaces, fire extinguishers, unit and directional signage, community mail collection 
equipment, appliances (range refrigerator, dishwasher, garbage disposal, microwave), kitchen 
cabinets, bathroom vanities, granite countertops, window blinds, plumbing piping and fixtures 
(kitchen sink, vanity lavatories, toilets, bathtubs, faucets and drain levers), water heaters and piping, 
HVAC (registers and grilles, thermostats, exhaust fans, air handler and condensers and ductwork), 
electrical wiring of service panel, fixtures, smoke detectors, switches, and plugs. Fire alarm and 
sprinkler system. Including the above work for a complete build out of community building and 
leasing offices. 

  

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $6,918,195     $9,480,955   $2,562,760 
 

JUSTIFICATION:  
 *Cast in Place Concrete Foundation:  Per sq. ft. costs have increased from $8.60   
 to $10.50 in the last 1 ½ years (22% increase) 
 
 * Masonry increase:  30% for masonry specialists. 

   
*Rough and Finish Carpentry:  Labor increase of 20% and framing lumber increase of 55%. 
1000 Board Feet of framing lumber was $800 in January 2021.  Increased to over $1000 
in January 2022 with a spike to $1500/1000 Board Feet in March of 2022. Finish carpenter 
labor increased an avg. of $350/unit. 
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  *Doors and Windows:  Vinyl single hung window (3060) increased from $126.70   
  in July 2020 to current price of $289.35 (+100% increase).  Doors have    
  increased 30%+ in the last year. 
 

*Finishes – Drywall, Flooring, Paint:  Increase of 26%.  Gypsum Board increased by 66% 
from late 2020 to late 2021.   A sheet of 4’x10’x5/8” drywall (primary material in multi-
family construction increased from $9.00 per sheet in late 2020 to $15.00/sheet in early 
2022.  Flooring (LVT) increased 10% plus add on for shipping charges not seen in previous 
bids. 

       
*Furnishings (Cabinets, Counters):  Increase of 18% due to plywood and shipping cost.  
Cost for an average apartment kitchen in early 2021:  $3,075. Cost in 2022:  $4,057 

 
*Equipment (Appliances):  Prices increased 6% from late 2020 to mid-2021, 5% additional 
to end of 2021, and anticipate 5-7% increase by mid-2022.  Freight adds approximately 
$50.00 /unit to total cost 

 
*Mechanical:  Equipment prices increased by 10% in 2021 with anticipated 9 - 10% 
additional increases in Spring of 2022.  Copper prices have increased over  300% since 
mid 2020.  

 
*Electrical:  Increase of 36%.Fixture, copper and aluminum prices increase over 300% in 
the last 2 years.  12-2 Romex copper wire increased from $227/1000-foot roll in late 2020 
to a current price of $750. 

 

 DEVELOPMENT CONTINGENCY: 
  ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
  $422,584     $589,154   $166,570 
 

 CONTRACTOR FEES: 
  ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
  $1,242,395     $1,732,110   $489,715 

  
 

        TOTAL INCREASE:  $3,987,677 
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BOARD ACTION REQUEST 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on a request for return and reallocation of tax credits under 
10 TAC §11.6(5) related to Credit Returns Resulting from Force Majeure Events for Providence on Park 
(#21221) in Lumberton 
 

RECOMMENDED ACTION 
 

WHEREAS, an award of Competitive (9%) Housing Tax Credits in the amount of 
$1,324,086 to Providence on Park (the Development) was approved by the Board in July 
2021; 
 
WHEREAS, staff executed a Carryover Allocation Agreement with the Development 
Owner on December 26, 2021, that included a certification from the Development Owner 
that each building for which the allocation was made would be placed in service by 
December 31, 2023; 
 
WHEREAS, on April 27, 2022, the Department received a request from the Development 
Owner to extend the placement in service deadline under the provisions of 10 TAC 
§11.6(5) related to Credit Returns Resulting from Force Majeure Events; 
 
WHEREAS, other than in situations covered by force majeure, the Department lacks 
authority to extend federal deadlines for placement in service; and 
 
WHEREAS, the Development Owner has presented evidence that relief under force 
majeure is appropriate, but has not provided evidence that the development will continue 
to be financially feasible as required by 10 TAC §11.6(5)(G); 
 
NOW, therefore, it is hereby 
 
RESOLVED, the request for treatment of Providence on Park under an application of the 
force majeure rule is approved, conditioned upon demonstration of continued financial 
feasibility, with the 2021 Qualified Allocation Plan and Uniform Multifamily Rules, and the 
2022 Program Calendar applicable to the Development. 

 
BACKGROUND 

 
An award of Competitive (9%) Housing Tax Credits to Providence on Park was approved by the Board on 
July 22, 2021. Staff executed a Carryover Allocation Agreement with the Development Owner that 
included a certification from the Development Owner that documentation for the 10% Test would be 
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submitted by a set date, and, in order to satisfy the requirements of §42 of the Internal Revenue Code, 
each building for which the allocation was made would be placed in service by December 31, 2023. The 
Department received a request from the Development Owner to extend the placement in service 
deadline under the provisions of 10 TAC §11.6(5) related to Credits Returns Resulting from Force 
Majeure Events. Staff determined that an extension of the 10% Test deadline was appropriate under 
these circumstances. 
 
Per 10 TAC §11.6(5) of the Qualified Allocation Plan (QAP), related to Credits Returns Resulting from 
Force Majeure Events, a Development Owner is allowed to return issued credits within three years of 
award, and have those credits re-allocated to the Development outside of the usual regional allocation 
system if all of the requirements of the subsection are met. Per 10 TAC §11.6(5), the Department’s 
Governing Board may approve the execution of a current program year Carryover Allocation Agreement 
regarding the returned credits with the Development Owner that returned such credits only if: 
 

(A) The credits were returned as a result of "Force Majeure" events that occurred before 
issuance of Forms 8609. Force Majeure events are the following sudden and unforeseen 
circumstances outside the control of the Development Owner: acts of God such as fire, 
tornado, flooding, significant and unusual rainfall or subfreezing temperatures, or loss of 
access to necessary water or utilities as a direct result of significant weather events; 
explosion; vandalism; orders or acts of military authority; unrelated party litigation; 
changes in law, rules, or regulations; national emergency or insurrection; riot; acts of 
terrorism; supplier failures; or materials or labor shortages. If a Force Majeure event is 
also a presidentially declared disaster, the Department may treat the matter under the 
applicable federal provisions. Force Majeure events must make construction activity 
impossible or materially impede its progress.  

 
The Development Owner has communicated to staff that the pandemic, material and labor shortages, 
global geopolitics, and rising construction costs and interest rates have resulted in a 39.42% increase to 
hard costs from the initial underwriting report.  The owner also expects a decrease in the $0.87 per dollar 
equity pricing, which will further increase the funding gap.   

Staff has determined there is sufficient evidence of “sudden and unforeseen circumstances outside the 
control of the Development Owner “. . . [regarding] supplier failures; or materials or labor shortages,” to 
meet the standard described in 10 TAC §11.6(5)(A; however, 10 TAC §11.6(5)(G) requires that the 
Development must continue to be financially feasible in order to be eligible for treatment under the 
force majeure rule.  The Applicant has indicated significant cost increases, as well as an expected 
decrease in equity pricing and increase in interest rates, but does not provide explanation for how this 
funding gap will be addressed.  The Owner’s correspondence includes a request for the Department to 
make available LIHTC funding from the 2022 credit ceiling to assist with this Application, but this is not 
an option in the 2022 Qualified Allocation Plan.  Without further explanation for how the funding gap 
will be filled, staff cannot determine that the project continues to be financially feasible.   

If the Board approves the request to consider these force majeure events, then upon demonstration of 
continued financial feasibility, Development Owners will return the awarded credits and execution of a 
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2021 Carryover Allocation Agreement will result in a new award and a new placed in service deadline of 
December 31, 2024, for the Developments, with a new 10% Test deadline of July 1, 2023. The 2021 
Qualified Allocation Plan and Uniform Multifamily Rules will be applicable to the Developments for the 
purposes of the force majeure event.   

If the Board denies the request regarding the force majeure events, the date by which the denied 
Development must be placed in service will remain as previously agreed. Because the Development 
Owner has anticipated not meeting the placed in service deadline, the credits are expected to be 
returned. If the Development Owner returns the credits, the credits would first be made available in the 
subregion from which they were originally awarded, pursuant to 10 TAC §11.6(2), related to returned 
credits. If there are pending Applications on the 2022 or 2023 (depending on when the credits are 
returned) waiting list from the relevant subregion, the next Application would be awarded, assuming 
there are enough credits to make the award. If there are not enough credits in the subregion to make 
an award, the credits will go into the statewide collapse and contribute the next award. 

Staff recommends the Board approve the request for treatment under an application of the force 
majeure rule for the Development, conditioned upon demonstration of continued financial feasibility.   



 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

www.ITEXgrp.com 

9 Greenway Plaza, Suite 1250  

Houston, TX 77046 

P: 713.963.8660   F: 713.963.8164 

 
 

April 27, 2022 

 

 

Via Email: Bobby.Wilkinson@tdhca.state.tx.us 

 

 

 

TDHCA 

Bobby Wilkinson, Executive Director 

PO Box 13941 

Austin, TX 78701-2410 

 

 

RE: Additional 2022 Credit Request 

 

 

Dear Mr. Wilkinson, 

 

We are respectfully requesting TDHCA open a special application round for 2021 9% LIHTC 

awardees to apply for 2022 LIHTCs in June ahead of the 2022 LIHTCs being awarded in July. 

The goal with this special, unprecedented, application round would allow 2021 applications the 

chance to fill extraordinarily large financing gaps as a result of several adverse conditions 

impacting the housing industry. The cost increases are a result of the impact of COVID-19 

pandemic, lack of supply and increased demand issues resulting in material and labor shortages, 

inflation, and now the war in Europe, which have caused reduced equity prices and increased 

interest rates. The combination of all these factors have adversely impacted our two 2021 

applications, listed below. Without additional funds, deals such as ours, may not be completed.  

    

Ap 21220, Longview Square 

This development is a proposed rehabilitation of 120 family units in Longview, Texas. The total 

direct hard cost in our 2021 applications at underwriting was $7,415,106. However, current 

pricing, although continues to increase, is at $9,606,097, which is a $2,190,992 or 29.55% increase. 

At underwriting we had an interest rate of 4.65%, but with current environment which is very fluid, 

we are getting indication of a possible 5.75% or higher at closing. The equity at underwriting was 

$0.89 per dollar of credits, but this is also on the decline due to the same reasons as the interest 

rate. Both the interest rate and equity rate variables are causing an even larger gap. Please see 

Attachment A for detailed cost information.  

 

Ap 21221, Providence on Park  

This development will be a new construction of 80 elderly units in Lumberton, Texas. The total 

direct hard cost in our application was $10,116,661. However, current pricing is at $14,104,337, 

which is a $3,987,677 or 39.42% increase. At underwriting we had an interest rate of 4.65%, but 

with current environment which is very fluid, we are getting indication of a possible 5.75% or 

higher at closing. The equity at underwriting was $0.87, but this is also on the decline due to the 
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same reasons as the interest rate. Both the interest rate and equity rate variables are causing an 

even larger gap. Please see Attachment B for detailed cost information. 

 

Having additional 2022 LIHTC credit allocation will provide the necessary funds to help bridge 

the gaps that have been created from construction cost increases, interest rate increases and equity 

rate decreases. This will ensure these developments are built and provide great affordable housing 

options to low-income Texans.  

 

In addition, due to the cost increases causing shortfalls, we also need to request a 12 month 

extension for the December 31, 2023 Place-In-Service deadline to December 31, 2024.  

 

We appreciate your consideration with this matter, and if you have any questions please feel free 

to contact me at (409) 543-4465 or Chris.Akbari@itexgrp.com.  

 

Sincerely, 

 

 

 

Christopher A. Akbari 

CEO/ President 

 

cc:  Cody Campbell, Director Multifamily Programs 

via email at cody.campbell@tdhca.state.tx.us 

 

Colin Nickells, Administrator 9% Competitive Housing Tax Credit Program 

via email at colin.nickells@tdhca.state.tx.us 

 

Audrey Martin, PRME 

Via email at Audrey@purplemartinre.com   
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PROJECT NAME:  LONGVIEW SQUARE APARTMENTS 

    PRICE INCREASE ANALYSIS 
 

PROPERTY DESCRIPTION:  

1 Community Laundry/Maintenance Building, 1 Commercial/Community Center Building, 7 residence 
buildings, 120 units, built in approximately 1981. 
 

Due to inflationary pressures incurred during the post pandemic resurgent economy and petroleum 
increases, building costs have increased dramatically at an unprecedented rate.   This is particularly 
applicable to a time frame encompassing late 2020, all through 2021, and now into 2022. 
 
Cost increases for the Longview Square Apartments which have occurred from the original submission 
date to current are as follows: 
 

WORK DESCRIPTION:        

 

SITE WORK:  Includes ground treatment, site demolition, utilities, cleaning and line of sewer piping, 

grading, fill, pavement, curbs, walks, and railings.  
 

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $516,967     $944,666   $427,699 

 
JUSTIFICATION:   

*Site cost are driven primarily by equipment/machine time (fuel) and utility pipe cost.  
Increase in fuel and pipe costs:  Diesel fuel (Feb. 2021):  $2.68/gal. Feb 2022: $4.03/gal 
(50% increase).  PVC Sewer Pipe (Feb. 2021):  Futures cost:  7,300/5 tons.  Jan. 2022:  
8,859/5 tons.  (21% increase) 

 

AMENITIES:  Includes landscaping, swimming pool, athletic courts and equipment, play equipment 

and structures, fencing and gates, and benches and barbecue grills 
  

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $318,000     $374,773   $ 56,772 

 
JUSTIFICATION:   
 *Landscaping increase:  38% due to grower/labor and shipping cost.  
 

*Swimming pool, athletic/play equipment, site furnishings:  15-20% increases across the 
board for materials, labor, and shipping. 
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 *Fencing:  Due to steel price increases.  Hot rolled band steel price (Jan. 2021): 
 $600/metric ton.  (April 2022):  $1200/metric ton (100% increase) 

 
BUILDING COST:  Includes the complete exterior and interior renovation per work scope: unit 

demolition, remediation, masonry/stucco repair and cleaning, metal railing refurbishing, rough and 
finish carpentry, ceiling insulation, fascia/soffit repair and replacement, gutter repair and 
replacement, exterior and interior door replacement, door hardware, window replacement, 
bathroom mirrors and accessories, new drywall and refinish of existing textures, ceramic tile tub 
surrounds, resilient LVT flooring, painting of unit interiors and exterior paintable surfaces, fire 
extinguishers, unit and directional signage, community mail collection equipment, appliances (range 
refrigerator, dishwasher, garbage disposal, microwave), kitchen cabinets, bathroom vanities, granite 
countertops, window blinds, plumbing fixtures (kitchen sink, vanity lavatories, toilets, bathtubs, 
faucets and drain levers), new unit water heaters and piping, HVAC (registers and grilles, 
thermostats, exhaust fans, air handler and condensers), electrical (replacement of service panel, 
fixtures, smoke detectors, switches, and plugs. Including the above work for a complete build out of 
commercial building community center and leasing offices. 

  

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $5,078,197     $6,340,927   $1,262,730 
 

JUSTIFICATION:  
 *Masonry increase:  30% for masonry foundation repair specialists. 

 

*Rough and Finish Carpentry:  Labor increase of 20% and framing lumber increase of 55%. 
1000 Board Feet of framing lumber was $800 in January 2021.  Increased to over $1000 
in January 2022 with a spike to $1500/1000 Board Feet in March of 2022. Finish carpenter 
labor increased an avg. of $350/unit. 

   
*Doors and Windows:  Vinyl single hung window (3060) increased from $126.70 in July 
2020 to current price of $289.35 (+100% increase).  Doors have increased 30%+ in the last 
year. 

 
*Finishes – Drywall, Flooring, Paint:  Increase of 26%.  Gypsum Board increased by 66% 
from late 2020 to late 2021.   A sheet of 4’x10’x5/8” drywall (primary material in multi-
family construction increased from $9.00 per sheet in late 2020 to $15.00/sheet in early 
2022.  Flooring (LVT) increased 10% plus add on for shipping charges not seen in previous 
bids. 

       
*Furnishings (Cabinets, Counters):  Increase of 18% due to plywood and shipping cost.  
Cost for an average apartment kitchen in early 2021:  $3,075. Cost in 2022:  $4,057 
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*Equipment (Appliances):  Prices increased 6% from late 2020 to mid-2021, 5% additional 
to end of 2021, and anticipate 5-7% increase by mid-2022.  Freight adds approximately 
$50.00 /unit to total cost 

 
*Mechanical:  Equipment prices increased by 10% in 2021 with anticipated 9 - 10% 
additional increases in Spring of 2022.  Copper prices have increased over 300% since mid 
2020.  

 
*Electrical:  Increase of 36%.Fixture, copper and aluminum prices increase over300% in  
the last 2 years.  12-2 Romex copper wire increased from $227/1000-foot roll in late  
2020 to a current price of $750. 

 

 DEVELOPMENT CONTINGENCY: 
 

  ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
  $591,316     $766,036   $174,720 

  

 CONTRACTOR FEES: 
 

  ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
  $910,625     $1,179,696   $269,071 

  
 

        TOTAL INCREASE:  $2,190,992 

   
 
 
      
      
 
 
 
 
 
 
 
 
 

 



 

 

Attachment B 
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PROJECT NAME:  PROVIDENCE ON PARK APARTMENTS 

    PRICE INCREASE ANALYSIS 
 

PROPERTY DESCRIPTION:  

New Construction of 1 Community Building, 20 Four Unit Single Story Apartment Residences (80 
Units), with all amenities and site improvements. 
 
Due to inflationary pressures incurred during the post pandemic resurgent economy, petroleum 
increases, and material shortages, building costs have increased dramatically at an unprecedented rate.   
This is particularly applicable to a time frame encompassing late 2020, all through 2021, and now into 
2022. 
 

Cost increases for the Providence on Park Apartments which have occurred from the original submission 
date to current are as follows: 
 

WORK DESCRIPTION :       

 

OFF SITE:  Includes construction of sewer and water mains to property frontage, connections to 

mains, and pedestrian concrete sidewalk in the road right of way. 
 

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $20,000     $478,825   $458,825 
 

JUSTIFICATION:   
*Municipality is requiring pedestrian sidewalk across property road frontage. 
Municipality will not provide sanitary sewer and water service to the property frontage.  

 

SITE WORK:  Includes site clearing, ground treatment, grading and fill, detention pond, utilities, 

sanitary and storm sewer mains and service leads, water mains and service leads, pavement, curbs, 
walks, ramps and railings.  
 

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $1,273,436     $1,504,219   $230,783 

 
JUSTIFICATION:   

*Site cost are driven primarily by equipment/machine time (fuel) and utility pipe cost.  
Increase in fuel and pipe costs:  Diesel fuel (Feb. 2021):  $2.68/gal. Feb 2022: $4.03/gal 
(50% increase).  PVC Sewer Pipe (Feb. 2021):  Futures cost: 7,300/5 tons.  Jan. 2022:  



 
2 | P a g e  P r o v i d e n c e  o n  P a r k  P r i c e  I n c r e a s e s  A n a l y s i s  
 

8,859/5 tons.  (21% increase).  Concrete pavement has increased from $5.90/sf to 
$6.75/sf in 6 months (15% increase). 

 

AMENITIES:  Includes landscaping, fencing and gates, and benches and barbecue grills. 

  
 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $240,050     $319,074   $ 79,024

 
JUSTIFICATION:   
 *Landscaping increase:  38% due to grower/labor and shipping cost.  
 
 *Site furnishings:  15-20% increases across the board for materials, labor, and shipping. 
 

*Fencing:  Due to steel price increases.  Hot rolled band steel price (Jan. 2021): 
$600/metric ton.  (April 2022):  $1200/metric ton (100% increase) 

 

BUILDING COST:  Includes complete construction from foundation, frame structure, exterior and 

interior finish as follows:  cast in place concrete foundation with reinforcing, wood frame wall, floor 
and ceiling/roof construction, asphalt shingle roof, brick and fiber cement exterior covering, 
aluminum gutters and downspouts, rough and finish carpentry labor, wall and ceiling insulation, 
exterior and interior doors, door hardware, vinyl windows, bathroom mirrors and accessories, 
drywall, ceramic tile tub surrounds, resilient LVT flooring, painting of unit interiors and exterior 
paintable surfaces, fire extinguishers, unit and directional signage, community mail collection 
equipment, appliances (range refrigerator, dishwasher, garbage disposal, microwave), kitchen 
cabinets, bathroom vanities, granite countertops, window blinds, plumbing piping and fixtures 
(kitchen sink, vanity lavatories, toilets, bathtubs, faucets and drain levers), water heaters and piping, 
HVAC (registers and grilles, thermostats, exhaust fans, air handler and condensers and ductwork), 
electrical wiring of service panel, fixtures, smoke detectors, switches, and plugs. Fire alarm and 
sprinkler system. Including the above work for a complete build out of community building and 
leasing offices. 

  

 ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
 $6,918,195     $9,480,955   $2,562,760 
 

JUSTIFICATION:  
 *Cast in Place Concrete Foundation:  Per sq. ft. costs have increased from $8.60   
 to $10.50 in the last 1 ½ years (22% increase) 
 
 * Masonry increase:  30% for masonry specialists. 

   
*Rough and Finish Carpentry:  Labor increase of 20% and framing lumber increase of 55%. 
1000 Board Feet of framing lumber was $800 in January 2021.  Increased to over $1000 
in January 2022 with a spike to $1500/1000 Board Feet in March of 2022. Finish carpenter 
labor increased an avg. of $350/unit. 
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  *Doors and Windows:  Vinyl single hung window (3060) increased from $126.70   
  in July 2020 to current price of $289.35 (+100% increase).  Doors have    
  increased 30%+ in the last year. 
 

*Finishes – Drywall, Flooring, Paint:  Increase of 26%.  Gypsum Board increased by 66% 
from late 2020 to late 2021.   A sheet of 4’x10’x5/8” drywall (primary material in multi-
family construction increased from $9.00 per sheet in late 2020 to $15.00/sheet in early 
2022.  Flooring (LVT) increased 10% plus add on for shipping charges not seen in previous 
bids. 

       
*Furnishings (Cabinets, Counters):  Increase of 18% due to plywood and shipping cost.  
Cost for an average apartment kitchen in early 2021:  $3,075. Cost in 2022:  $4,057 

 
*Equipment (Appliances):  Prices increased 6% from late 2020 to mid-2021, 5% additional 
to end of 2021, and anticipate 5-7% increase by mid-2022.  Freight adds approximately 
$50.00 /unit to total cost 

 
*Mechanical:  Equipment prices increased by 10% in 2021 with anticipated 9 - 10% 
additional increases in Spring of 2022.  Copper prices have increased over  300% since 
mid 2020.  

 
*Electrical:  Increase of 36%.Fixture, copper and aluminum prices increase over 300% in 
the last 2 years.  12-2 Romex copper wire increased from $227/1000-foot roll in late 2020 
to a current price of $750. 

 

 DEVELOPMENT CONTINGENCY: 
  ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
  $422,584     $589,154   $166,570 
 

 CONTRACTOR FEES: 
  ORIGINAL UNDERWRITING ESTIMATE   CURRENT PRICING  DIFFERENCE 
  $1,242,395     $1,732,110   $489,715 

  
 

        TOTAL INCREASE:  $3,987,677 
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BOARD ACTION REQUEST 

MULTIFAMILY FINANCE DIVISION 

MAY 12, 2022 

 
Presentation, discussion, and possible action on a request for return and reallocation of tax credits under 
10 TAC §11.6(5) related to Credit Returns Resulting from Force Majeure Events for 3300 Caroline Street 
(#20114) in Houston 
 

RECOMMENDED ACTION 
 

WHEREAS, an award of Competitive (9%) Housing Tax Credits in the amount of 
$1,494,004 to 3300 Caroline Street (the Development) was approved by the Board in July 
2020; 
 
WHEREAS, staff executed a Carryover Allocation Agreement with the Development 
Owner on November 2, 2020, that included a certification from the Development Owner 
that each building for which the allocation was made would be placed in service by 
December 31, 2022, and documentation for the 10% Test would be submitted by July 1, 
2021 (which was subsequently extend to September 30, 2021); 
 
WHEREAS, on April 27, 2021, the Department received a request from the Development 
Owner to extend the placement in service deadline under the provisions of 10 TAC 
§11.6(5) related to Credit Returns Resulting from Force Majeure Events; 
 
WHEREAS, on September 2, 2021, the Governing Board approved the request from the 
Development Owner to extend the placement in service deadline under the provisions of 
10 TAC §11.6(5) related to Credit Returns Resulting from Force Majeure Events; 
 
WHEREAS, staff executed a new Carryover Allocation Agreement with the Development 
Owner on November 9, 2021, which included a certification from the Development 
Owner that each building for which the allocation was made would be placed in service 
by December 31, 2023; 
 
WHEREAS, on April 5, 2022, the Department received a request from the Development 
Owner to extend the placement in service deadline under the provisions of 10 TAC 
§11.6(5) related to Credit Returns Resulting from Force Majeure Events; 

 
WHEREAS, other than in situations covered by force majeure, the Department lacks 
authority to extend federal deadlines for placement in service; and 
 
WHEREAS, the Development Owner has presented evidence that relief under force 
majeure is appropriate. 
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NOW, therefore, it is hereby 
 
RESOLVED, the request for treatment of 3300 Caroline Street under an application of the 
force majeure rule is approved, with the 2020 Qualified Allocation Plan and Uniform 
Multifamily Rules, and the 2022 Program Calendar applicable to the Development. 

 
BACKGROUND 

 
An award of Competitive (9%) Housing Tax Credits to 3300 Caroline Street was approved by the Board 
on July 23, 2020. Staff executed a Carryover Allocation Agreement with the Development Owner that 
included a certification from the Development Owner that documentation for the 10% Test would be 
submitted by a set date, and, in order to satisfy the requirements of §42 of the Internal Revenue Code, 
each building for which the allocation was made would be placed in service by December 31, 2022. The 
Department received a request from the Development Owner to extend the placement in service 
deadline under the provisions of 10 TAC §11.6(5) related to Credits Returns Resulting from Force 
Majeure Events. Staff determined that an extension of the 10% Test deadline was appropriate under 
these circumstances.  
 
Per 10 TAC §11.6(5) of the Qualified Allocation Plan (QAP), related to Credits Returns Resulting from 
Force Majeure Events, a Development Owner is allowed to return issued credits within three years of 
award, and have those credits re-allocated to the Development outside of the usual regional allocation 
system if all of the requirements of the subsection are met. Pursuant to 10 TAC §11.6(5), the 
Department’s Governing Board may approve the execution of a current program year Carryover 
Allocation Agreement regarding the returned credits with the Development Owner that returned such 
credits only if: 
 

(A) The credits were returned as a result of "Force Majeure" events that occurred before 
issuance of Forms 8609. Force Majeure events are the following sudden and unforeseen 
circumstances outside the control of the Development Owner: acts of God such as fire, 
tornado, flooding, significant and unusual rainfall or subfreezing temperatures, or loss of 
access to necessary water or utilities as a direct result of significant weather events; 
explosion; vandalism; orders or acts of military authority; unrelated party litigation; 
changes in law, rules, or regulations; national emergency or insurrection; riot; acts of 
terrorism; supplier failures; or materials or labor shortages. If a Force Majeure event is 
also a presidentially declared disaster, the Department may treat the matter under the 
applicable federal provisions. Force Majeure events must make construction activity 
impossible or materially impede its progress.  

 
In 2021, the Development Owner communicated to staff how two presidentially declared disasters, the 
COVID-19 pandemic and Winter Storm Uri, resulted in supply chain disruptions, materials shortages, and 
labor shortages, all of which have led to price increases impacting construction of the Development.  
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Staff determined there was sufficient evidence of “sudden and unforeseen circumstances outside the 
control of the Development Owner”, as described in 10 TAC §11.6(5) and the Board approved the request 
for force majeure treatment. Accordingly, the Development Owners returned the awarded credits and 
the execution of a 2021 Carryover Allocation Agreement resulted in a new award and a new placed-in-
service deadline of December 31, 2023, for the Developments, with a new 10% Test deadline of July 1, 
2022. The 2020 Qualified Allocation Plan and Uniform Multifamily Rules were applicable to the 
Development for the purposes of the force majeure event.   

On April 5, 2022, the Development Owner communicated to staff how a number of ongoing issues have 
continued to impact the development timeline.  These issues include: 

• Extensive issues in obtaining funding from the City of Houston and Harris County, including a 
three-month delay caused by the General Land Office (GLO) withholding funding for the 
development while the City of Houston addressed findings discovered in a GLO monitoring 
review of the City’s program activities. 

• The City of Houston’s adoption of a “Walkable Streets” ordinance, which required a site plan 
change and Application Amendment, which was approved by the Department’s Governing Board 
on February 11, 2021 

• Rising construction costs, typical of other cost increases seen in recent years 

Staff has determined there is sufficient evidence of “sudden and unforeseen circumstances outside the 
control of the Development Owner”, as described in 10 TAC §11.6(5), for the Department to treat the 
Development under an application of the force majeure rule.  If the Board approves the request to 
consider these force majeure events, the Development Owner will return the awarded credits and 
execution of a 2022 Carryover Allocation Agreement will result in a new award and a new placed-in-
service deadline of December 31, 2024, for the Development, with a new 10% Test deadline of July 1, 
2023. The 2020 Qualified Allocation Plan and Uniform Multifamily Rules will be applicable to the 
Development for the purposes of the force majeure event. 

If the Board denies the request regarding the force majeure events, the date by which the denied 
Development must be placed in service will remain as previously extended:  December 31, 2023. Because 
the Development Owner has anticipated not meeting the placed in service deadline, the credits are 
expected to be returned. If the Development Owner returns the credits, the credits would first be made 
available in the subregion from which they were originally awarded, pursuant to 10 TAC §11.6(2), related 
to returned credits. If there are pending Applications on the 2022 or 2023 waiting list (depending on the 
year of return of the credits) from the relevant subregion, the next Application would be awarded, 
assuming there are enough credits to make the award. If there are not enough credits in the subregion 
to make an award, the credits will go into the statewide collapse and contribute the next award. 

Staff recommends the Board approve the request for treatment under an application of the force 
majeure rule for the Development. Approval of this request does not change any federal or state 
deadlines for the multifamily direct loan program. 



600 Congress Avenue, Suite 2200
Austin, Texas 78701-2748
Telephone:  512-305-4700

Fax:  512-305-4800
www.lockelord.com

Cynthia L. Bast
Direct Telephone:  512-305-4707

Direct Fax:  512-391-4707
cbast@lockelord.com

April 5, 2022 

VIA EMAIL DELIVERY 

Cody Campbell 
Texas Department of Housing and Community Affairs 
221 East 11th Street  
Austin, Texas 78701-2410 

Re: 3300 Caroline Street (the "Property") 
TDHCA File No. 20114 

Greetings: 

We represent Magnificat Permanent Affordable, LLC, a Texas limited liability company 
(“Owner”), which received a commitment of low-income housing tax credits (“Tax Credits”) in 
the 2020 9% competitive cycle.  The Property proposes 149 units of permanently supportive 
housing for the formerly homeless.  On February 1, 2021, we submitted a request (the 
“Amendment Request”) to amend Owner's application for Tax Credits (the "Application"), to 
present a change in the site plan necessitated by the City's passage of a walkable places 
ordinance, and a change in the capital structure to include the receipt of Harris County CDBG-
DR funds.  In the Amendment Request, we identified circumstances, beyond Owner's control, 
that delayed the development of the Property.  TDHCA's Board approved the Amendment 
Request on February 11, 2021. 

With the amendment approved, Owner continued with development work for the 
Property.  As it did so, other delays continued and compounded.   

First Round of Delays from Governmental Agencies

It took the Houston Housing Authority approximately a year to submit its package to 
HUD for a project-based Section 8 contract for the Property. 

It took Harris County approximately eight (8) months after the date of award to produce 
a first set of documents for CDBG-DR funds, and the documents produced were not appropriate 
for the permanent supportive housing.  Extensive negotiations ensued. 
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Similarly, it took the City of Houston approximately eight (8) months after Owner 
agreed to pay the City’s legal costs to advance the preparation of documents for CDBG-DR 
funds to actually produce the documents.  Further, coordination of the City of Houston and 
Harris County for their respective CDBG-DR funds was surprisingly difficult.  Each governmental 
entity took a silo approach to its funding, creating conflicts that required additional time to 
resolve. 

With an 18-month construction schedule, Owner knew that these delays jeopardized its 
ability to complete construction of the Property by December 31, 2022.  In April 2021, it 
requested force majeure relief to extend the placement in service date to December 31, 2023 
(the “Extension Request”), citing the delays described above.  Relief was granted by TDHCA’s 
Board on September 2, 2021.  With the relief in hand, Owner proceeded toward closing.  By 
November 2021, equity documents had been prepared and the equity opinion drafted, bridge 
loan documents had been distributed reviewed, and essentially approved, City loan documents 
were in substantially final form, closing resolutions had been prepared and distributed, and real 
estate documents had been prepared for closing.  The transaction had been placed on agendas 
for final approval from the governmental agencies. 

Second Round of Delays from Governmental Agencies

In late November 2021, the Texas General Land Office notified the City of Houston that 
it was dissatisfied with the manner in which the City awarded its CDBG-DR funds.  GLO 
demanded the City commence extensive corrective action and specifically froze funding for this 
Property.  See attached Exhibit A.  This stopped the transaction for 3 months, until GLO freed 
up the funds again on February 28, 2022. See attached Exhibit B. 

While the transaction was stalled due to the conflict between GLO and the City of 
Houston, construction costs continued to rise.  Owner is experiencing inflation of approximately 
6% per quarter.  Since GLO’s action to stall the transaction, the budget has increased by $
$3,413,934.  Owner is asking the City to cover that gap; as they work through the process for 
additional funding, the costs are likely to increase even more.  With this occurrence, Owner’s 
18-month construction schedule is jeopardized once again, through absolutely no fault of its 
own.   

Relief Sought 

As noted above, although Owner sought force majeure relief in 2021, and it was granted 
by the Board, the force majeure relief was never actually implemented because the IRS 
preempted it.  Pursuant to IRS Notice 2022-05, the placement in service date for the Property 
was extended automatically from December 31, 2022 to December 31, 2023.   

Owner has previously advised TDHCA that its syndicator, Hudson Housing Capital, 
requires a three-month cushion in the construction schedule.  See Exhibit C.  Because GLO’s 
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action stopped Owner from closing its transaction, owner has run out of time to proceed with 
an 18-month construction schedule and 3-month cushion.  Owner has no choice but to submit 
this request to return the Tax Credits and that TDHCA reallocate the Tax Credits in the current 
year pursuant to the "Force Majeure" provisions in Section 11.6(5) of the 2021 Qualified 
Allocation Plan (the "QAP"). 

Factors for Consideration

In accordance with Section 11.6(5) of the QAP, we believe Owner meets TDHCA's 
requirements for the relief sought, in that: 

1. The delay imposed by GLO freezing the funding is a "force majeure" event that 
materially impeded Owner's ability to engage in construction activity. 

2. As noted in the Amendment Request, the Extension Request and this letter, Owner 
could not have reasonably anticipated the adoption of a walkable streets ordinance when it 
submitted the Application, nor could it have anticipated how long it would take for the City of 
Houston and Harris County to make its CDBG-DR funds and documents available, particularly 
when the CDBG-DR program is intended for urgent relief and has been administered by those 
governmental entities previously.  The more recent action by GLO with regard to the City of 
Houston’s procurement process was triggered by public concerns raised by the City’s former 
director of housing.  

3. Owner has endeavored to mitigate the delays by expending additional funds to engage 
consultants and others to aggressively seek action from the City, County, and GLO. 

4. Owner has kept TDHCA informed as to its challenges and progress. 

5. Owner believes there is a reasonable likelihood that it will not be able to meet the 
placement in service deadline because of the delays experienced. 

6. The Property continues to be financially viable. 

We believe Owner has satisfied TDHCA's requirements for a reallocation of Tax Credits 
under Section 11.6(5) of the QAP and requests that this matter be considered at the next 
available Board meeting with a recommendation for approval.  If additional information is 
required, please feel free to contact us. 

Sincerely,

Cynthia L. Bast 
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cc: NHP Foundation



EXHIBIT A



November 23, 2021 

Keith W. Bynam, Interim Director 

Housing and Community Development Department 

City of Houston 

2100 Travis Street, 9th Floor 

Houston, TX 77002 

Re: Multifamily Rental Program Monitoring Review Contracts 19-147-001-B489 and 21-134-000-C788 

Dear Mr. Bynam: 

The Texas General Land Office Community Development and Revitalization division (GLO) performed a 

monitoring review of the Multifamily Rental Program (MFRP) related to the City of Houston’s program 

activities. The objective of our review is to ensure that necessary controls are in place to monitor contract 

progression and compliance with state and federal regulations. 

The City of Houston must respond with a corrective action plan addressing the overall conclusion and the 

five findings identified in the report by December 10, 2021.  

• Finding #1: Strengthen the NOFA/RFP Structure and Corresponding Issuances

• Finding #2: Strengthen the NOFA/RFP Scoring Method

• Finding #3: Ensure Documentation Supports Project Awards

• Finding #4: Strengthen the Execution of the Conflicts of Interest Function

• Finding #5: Lack of Documentation Justifying Award Recommendations

The corrective actions noted within this report are based on the City of Houston’s Harvey Multifamily 

Program Guidelines, the DR-17-Multifamily and Small Rental (New Construction) Division Standard 

Operating Procedures Manual, and the Notice of Funding Availability publications. 

If you have any questions or concerns, please contact Anne Hoel at 737-610-9590 or 

anne.hoel.glo@recovery.texas.gov.  

Sincerely, 

Martin Rivera, Jr., Deputy Director 

Monitoring & Quality Assurance 

Community Development and Revitalization 

Enclosures: City of Houston Monitoring Report, Exhibit #1, Exhibit #2, Exhibit #3, Exhibit #4 

mailto:anne.hoel.glo@recovery.texas.gov
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Background 
 
The Texas General Land Office Community Development and Revitalization division (GLO) conducted a 
monitoring review to evaluate the City of Houston's Multifamily Rental Program (MFRP) activity to 
determine compliance with requirements in contracts 19-147-001-B489 and 21-134-000-C788.  
The City of Houston's Local Action Plan (LAP) and subsequent amendments require the development of 
new multifamily rental housing, the acquisition and/or rehabilitation of flood-damaged multifamily rental 
housing, and strategic land acquisition for multifamily development to address this shortage and meet the 
needs of disaster-impacted rental households, including those in public housing. 
 
The GLO's objective for the monitoring review was to evaluate whether processes and necessary controls 
were in place to meet program requirements and the terms of contract 21-134-000-C788, which allocates 
$450,050,472 to the City of Houston's MFRP activities. 
 
The City of Houston developed its recovery programs by submitting a local action plan for its Harvey 
allocation. The City of Houston's LAP was approved by HUD after a review by the GLO and identified criteria 
for administering MFRP activities, including: 
 

 Leveraging CDBG-DR funds with funding provided by other federal, state, local, and non-profit 
sources to utilize the limited CDBG-DR funds to the fullest possible extent to generate a more effective 
and comprehensive recovery.  

 Selecting MFRP projects through an application or Notice of Funding Availability/Request for 
Proposal (NOFA/RFP) process. The application or NOFA/RFP will establish the process and 
acceptance period, threshold criteria (including applicable building codes), selection criteria, and the 
award process.  

 
According to the LAP, the City of Houston uses an application or NOFA/RFP process to select MFRP projects 
competitively. Under the authority of the City of Houston's Chief Procurement Officer, three NOFA/RFPs 
were issued (T28910 on February 1, 2019; T29314 on January 17, 2020; and T29924 on June 4, 2021) to 
procure proposals from owners and developers and to select awards based on the set of criteria outlined in the 
NOFA/RFP.  
 
By October 2021, the City of Houston submitted 29 proposed projects valued at $282,349,262 to the GLO for 
approval following the City of Houston's NOFA/RFP process. The GLO approved 26 projects, with three 
projects under review and pending approval based on the outcome of the GLO's monitoring review. 
 
The GLO's review of the MFRP function identified a lack of internal controls necessary to reasonably ensure 
the following: a) consistency in the development and publication of the three NOFA/RFPs; b) the accurate 
application of the evaluation and scoring methodologies specified in the NOFA/RFPs; and c) the issuance of 
awards based on a fair and open competitive process.  
 
The City of Houston must respond by December 10, 2021, with a correction action plan that includes a  
90-day timeframe for implementing and completing the corrective actions within this monitoring report.  
 
Overall Conclusion 
 
The City of Houston does not have appropriate processes and the necessary controls in place to meet the 
MFRP program requirements and the terms of contracts 19-147-001-B489 and 21-134-000-C788. 
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The findings below identify the inherent conditions that contributed to the City of Houston's failure to award 
development projects based on the predetermined set of criteria outlined in the NOFA/RFP, including using 
a qualitative review to override the scoring results of applications.  
 
The City of Houston must issue a new NOFA/RFP for the remaining MFRP allocation only after all corrective 
actions identified in the report have been completed and confirmed by the GLO. The GLO will not approve 
any additional development projects until the NOFA/RFP function is strengthened and project 
recommendations are awarded based on an open and fair competitive process. 
 
Furthermore, failure to provide satisfactory documentation to support the corrective actions of this report will 
result in the GLO rescinding previously approved projects, which may include the recapture of program funds. 
 
Finding #1: Strengthen the NOFA/RFP Structure and Corresponding Issuances 
 
Summary 
 
Inconsistencies were identified among the NOFA/RFPs issued in the processes, evaluation and scoring 
methodologies, program content, threshold criteria, and award processes. 
 
Discussion 
 
The City of Houston's Harvey Multifamily Program Guidelines (Guidelines) and the DR-17-Multifamily and 
Small Rental (New Construction) Division Standard Operating Procedures Manual (SOP) are intended to 
establish the process and acceptance period, threshold criteria, and award process for competitively selecting 
development projects. The Guidelines state: 
 

An application or NOFA/RFP process will be used to competitively select project proposals. The 
application or NOFA/RFP will clearly establish the process and acceptance period, threshold 
criteria, selection criteria, and the award process. HCDD will release its initial NOFA/RFP to 
remain open until a minimum of $75 million but no greater than $100 million is subscribed.  

 
The City of Houston published the following three NOFA/RFPs: T28910, T29314, and T29924. The GLO 
identified the following variances involving content, funding, and timing variances among the issued 
NOFA/RFPs.  
 
NOFA/RFP content variances include:  
 

 The Conflict of Interest disclosure requirement was excluded in T28910 but was included in T29314 
and T29924. 

 A scoring methodology including point scale and scoring percentages was identified in T28910 but 
was not included in T29314 and T29924. 

 The Equitable Dispersion Policy was excluded in T28910. 
 Pay or Play, Workers' Compensation, Safety Training and Hourly Base Wage Rate, Employment 

Training and Apprenticeships, and Employment Classification sections were not included in T28910. 
 A Compliance Plan was not included in T28910. 
 All NOFA/RFPs contain language providing that "the Director, at his/her sole discretion, can either 

waive any of the requirements contained herein, or reject any application to this NOFA/RFP."  
 Language was included in the Evaluation Criteria and Process for Selection sections for T29314 and 

T29924, adding more discretion for the Mayor's office, "The Mayor's office will have eligibility to 
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approve or deny applications that meet HCDD's threshold review and are in line with the 
administration's priorities."  

 Houston Energy Program requirements were excluded in T29314 and T29924. 
 T28910 included a special program (HVAC Retrofit Program), but T29314 and T29924 replaced that 

program with a different program (New Multi-family Building Resilience Program). 
 
NOFA/RFP funding variances include:  
 

 The Guidelines state the City of Houston will "release its initial NOFA/RFP to remain open until a 
minimum of $75 million but no greater than $100 million is subscribed." The projects recommended 
for T28910 and T29314 exceeded the maximum $100 million value, while the projects for T29924 
were issued for less than the minimum amount stated in the Guidelines. The table below illustrates 
the outcome of each NOFA/RFP issued.  
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NOFA/RFP timing variances include: 
 

 The application submission deadlines were inconsistent and were shortened with the issuance of each 
subsequent NOFA/RFP. The table below illustrates the relationship between the reduced timeframes 
and the number of applications received among the three published NOFA/RFPs. 

 

 
 
Effect/Impact 
 
Inconsistencies within published NOFA/RFPs may result in a competitive disadvantage to certain applicants, 
a reduced number of applications, and a diminished quality of submitted applications. 
 
Corrective Action 
 
The City of Houston must develop and implement controls that ensure 1) the structure of each NOFA/RFP 
meets the requirements outlined in the Guidelines and SOP, 2) the application process is transparent, and 3) 
applicants can make informed decisions when preparing their applications to maximize the fairness of the 
competitive process. Additionally, the Guidelines and SOP should be updated to identify timeframes that 
allow sufficient time for applicants to submit project applications. 
 
The City of Houston must submit a copy of the updated Guidelines and SOP to the GLO as part of its 
corrective action plan. 
 
Finding #2: Strengthen the NOFA/RFP Scoring Method 
 
Summary 
 
The City of Houston does not have controls in place to ensure the predetermined set of criteria outlined in the 
NOFA/RFPs supports the decisions made for recommending and awarding projects. 
 



 

City of Houston Page 5 of 10 November 2021 

Discussion 
 
The City of Houston's award and recommendation process for developer applications include a quantitative 
approach (scoring) outlined in the NOFA/RFPs as "Selection Criteria," supplemented by a qualitative analysis 
performed after scoring is completed and applications are ranked. The GLO identified errors in the execution 
of the Selection Criteria that impact the accuracy of the City of Houston's quantitative approach.  
  
The review of the application population for all three NOFA/RFPs revealed the following scoring errors: 
 

1. Points were awarded in two mutually exclusive columns when scoring should have only been reflected 
in one column. This error resulted in an average increase of 4.3 points in the overall scores for 29 of 
103 (28.15%) applications.  

2. Data for 8 of 20 (40%) tested applications was entered incorrectly into the scoring attributes 
spreadsheet, resulting in incorrect totals, which were subsequently carried forward into the scoring 
summary. These transcribing errors resulted in a loss of approximately 2 points per application.  

3. Data for 18.9% of individual ratings significantly differed from those of the scoring team. The GLO 
identified variations in awarding points for objective scoring factors (i.e., Concerted Revitalization 
Area, Urban Concentration, and stair-stepped factors such as Poverty Level, School Ratings, etc.) 
where there should be no variations.  

4. Data for 20 tested applications identified multiple instances where scores contradicted what was listed 
in the scoring workbooks.  

 
The following table illustrates the issues stated above in the population of scoring summaries. The errors are 
noted in the orange cells:  
 

 
 
The multitude of errors and inconsistencies in the execution of the scoring methodology indicates the lack of 
a quality control review. Establishing a quality control review after scores are tabulated ensures the scoring 
methodology is correctly executed according to the Selection Criteria of the NOFA/RFP. 
 
Effect/Impact 
 
Failure to execute the scoring methodology as outlined in a solicitation document undermines the principles 
for an open and fair competitive process. 
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Corrective Action 
 
The City of Houston must develop and implement controls and include them in its Guidelines and SOP to 
ensure applications are scored based on the methodology outlined in the NOFA/RFP process. Action items 
must include the following: 
 

 Creating specific instructions for scoring applications. 
 Creating and implementing a quality control review process, executed by staff independent of the 

review committee, to ensure the scoring methodology is correctly executed.  
 Adding a requirement that an independent reviewer signs off, attesting to the correctness and accuracy 

of the scoring. 
 
The City of Houston must also rescore T28910 and T29314 to address the errors identified with the execution 
of the Selection Criteria. The following corrective actions must be performed: 
 

1. Rescore all applications received under T28910 and T29314 and identify the variances between the 
original and adjusted scores.  

2. Draft memoranda to the file for the current 26 GLO-approved projects justifying why the awards are 
valid and cost reasonable despite any scoring variances.  

3. Draft memoranda to the file for unawarded projects justifying why the projects were not awarded 
despite scoring higher than awarded projects. 

 
The City of Houston must submit a copy of the updated Guidelines and SOP that identify the internal controls 
and provide copies of each memorandum to the GLO as part of its corrective action plan.  
 
Finding #3: Ensure Documentation Supports Project Awards 
 
Summary 
 
The City of Houston does not document the subjective, qualitative evaluation process used by the review 
committee (panel of HCDD personnel) or the City of Houston Mayor's office when exercising its discretion.  
 
Discussion 
 
The issued NOFA/RFPs (T28910, T29314, and T29924) indicate that awards will be selected based on the 
predetermined criteria outlined in the NOFA/RFPs. However, the City of Houston does not recommend 
projects for awards based on the overall scoring results. Instead, through a review committee, the City of 
Houston utilizes what the City of Houston calls "a qualitative review" to consider additional factors not 
included in the published scoring methodology to further evaluate and assess the feasibility of a project.  
 
The City of Houston's SOP states: 
 

After each application is scored, a review committee will schedule a Scoring Consolidation 
Meeting to review and discuss scoring to determine an average for each application and make 
recommendations for funding. The recommendations will be submitted to the Director of HCDD 
and the Mayor's Office. 
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The published NOFA/RFPs also allow for the following discretion: 
 

 "PLEASE NOTE: The Director, at his/her sole discretion, can either waive any of the requirements 
contained herein, or reject any application to this NOFA."  

 "The list of recommended transactions will be presented to the Mayor's office for approval. The 
Mayor's office will have eligibility to approve or deny applications that meet HCDD's threshold review 
and are in line with the administration's priorities." 

 
This latitude results in recommending awards that are not in line with the overall results of scoring.  
The GLO identified instances, within each NOFA/RFP, where projects with a lower score were recommended 
in favor of projects with a higher score (Ref: Exhibit #1). The factors considered in the qualitative review 
process are not fully disclosed to applicants in the NOFA/RFPs. The subjectivity with the use of discretion 
and the lack of documentation undermine the integrity of the published scoring methodology and contribute 
to a lack of transparency. These qualitative reviews often render the published scoring methodology obsolete, 
resulting in a competitive process that is not fair and open.  
 
Effect/Impact 
 
Applicants cannot be fully responsive or fairly considered under a NOFA/RFP if the City of Houston does 
not identify all evaluation factors for awarding projects, including those used in the qualitative review. 
Recommending projects for an award without documentation to justify the actions taken conflicts with the 
scoring methodology and negatively impacts the MFRP's stated goal to "competitively select project 
proposals." 
 
Corrective Action 
 
The City of Houston must limit its use of Director or Mayoral discretion to instances of extenuating and 
unforeseen circumstances. If and when this discretion is used, the City of Houston must add documented 
justification to the MFRP files to identify why a project is selected when the award is contrary to the overall 
results of scored applications. The City of Houston must update its Guidelines and SOP, identifying how such 
circumstances will be documented and justified. Additionally, factors used during the qualitative review must 
be incorporated into the published scoring methodology. These actions will ensure the competitive award 
process is fair and open. 
 
The City of Houston must submit a copy of the updated Guidelines and SOP to the GLO as part of its 
corrective action plan. 
 
Finding #4: Strengthen the Execution of the Conflicts of Interest Function 
 
Summary 
 
The City of Houston does not have internal controls in place to ensure the consistent execution of its Conflict 
of Interest Policy (COI). 
 
Discussion 
 
The Guidelines, which were effective December 12, 2018, state "all applicants will be subject to HCDD's 
Conflict of Interest Policy," yet the COI requirement was not included for T28910 issued on February 1, 2019. 
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As a result, COI Disclosure Forms were not included for the sample of 9 applications tested under this 
NOFA/RFP.  
 
T29314 and T29924, issued in January 2020 and June 2021, respectively, contained the following COI 
disclosure requirements:  
 

 "All programs administered by HCDD are subject to the department's Conflict of Interest policy." 
 "Applicant must submit a complete and signed Conflict of Interest form with the application." 

 
However, 5 of the 8 applications tested (62.5%) for T29314 did not have the COI Disclosure Forms signed 
by the co-applicant. All 4 of the applications tested for T29924 included the signed COI Disclosure Forms by 
all applicants. 
 
The City of Houston executes its COI function during the underwriting phase; however, the COI policy was 
not consistently executed due to a lack of controls, as identified by the errors noted above. 
 
Effect/Impact 
 
Lack of controls to carry out the COI function increases the risk that conflicts may go undetected which 
impacts the City of Houston's ability to manage those conflicts according to its policy.  
 
Corrective Action 
 
The City of Houston must develop and implement internal controls and include them in its Guidelines and 
SOP to ensure COI Disclosure Forms are submitted and reviewed according to its COI policy. Additionally, 
the City of Houston must obtain executed COI Disclosure Forms for all applications that were not initially 
provided during the NOFA/RFP process. 
 
The City of Houston must submit a copy of the updated Guidelines and SOP that identify the internal controls 
and provide copies of each COI Disclosure Form to the GLO as part of its corrective action plan. 
 
Finding #5: Lack of Documentation Justifying Award Recommendations 
 
Summary 
 
The City of Houston's recommendation for awarding development projects is inconsistent with the 
predetermined criteria outlined in the NOFA/RFP and utilizes subjective and quantitative factors to 
recommend projects not based on a competitive process.  
 
Discussion 
 
The Leo Daniels Tower I application was submitted under T28910, receiving 51 of 100 points, placing it 30th 

of 59 applications. The Leo Daniels Tower I development was not initially recommended for an award; 
however, the City of Houston subsequently recommended the project based on a Summary of Awards ‐ 2019 
Multifamily DR‐17 NOFA 1 memo (ref: Exhibit #2). The memo identifies the reasons for subsequently 
awarding the Leo Daniels Tower I development project. The memo's summary section states: 
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"The mayor holds chief executive and legislative authority over operations within the city. The 
office does hold the authority to approve or deny transactions and may request a review of 
staff decisions to ensure they align with the Mayor's priorities." 

 
The City of Houston re-evaluated the Leo Daniels Tower I project and recommended it for an award despite 
an initial score not supporting an award recommendation. It is unclear why the reasons within Exhibit #2 were 
not incorporated into the NOFA/RFPs scoring method. The City of Houston did not document its justification 
for awarding this project over other higher-scoring projects (ref: Exhibit #1). 
 
In addition, the GLO also conducted a limited review of the City of Houston's responses to appeals related to 
the published NOFA/RFPs. The City of Houston issued Denial Letters for a Tier 1 and Tier 2 appeal on 
November 13, 2020, and February 04, 2021, respectively to the Richmond Senior Village development project. 
These letters state the following: 
 

 "Your appeal provided outlined items for HCDD consideration that included location of the property, 
alignment of the Equitable Distribution Policy, readiness, LURA duration, HCDD scoring of the 
application, site suitability and existing land use. Applications are chosen based on qualifications of 
the developer, location, financial analysis and other factors." (Ref: Exhibit #3, p. 1/5) 

 "While the Notice of Funding Availability (NOFA) scoring component is important to separate each 
proposal, it is not the sole item to determine if a transaction is suitable for an award. Ultimately, the 
scoring panel reviewed and evaluated the proposed development according to the community's needs." 
(Ref: Exhibit #3, p. 2/5)  

 
The City of Houston also issued a Tier 1 Appeal Denial Letter to OST Lofts on September 3, 2020 (Exhibit 
#3, p. 4/5), stating, "At this time, your application will not be recommended for an award CDBG DR-17 funds 
from the Multifamily Rental Program."  
 
Despite the denial letters sent under the appeal process, the Richmond Senior Village and OST Lofts 
development project were subsequently recommended for award based on the City of Houston's October 2021 
Multifamily Housing Monthly Data Report (Exhibit #4).  
 
Additionally, appeal denial letters illustrate a common theme in the appeal language, including the following: 
 

  "...did not meet a priority outlined within the multifamily disaster recovery guidelines (x2)."  
 "This evaluation may be based on several factors in the review process. Real estate transactions are 

nuanced, and each transaction are reviewed on a case-by-case basis and factors are weighed against 
other proposals received in the NOFA." 

 "The goal of the selection process was to determine viable projects that exemplify the priorities 
outlined in the guidelines, provide equitable housing options and effectively leverage additional  
funds (x2)." 

 "Ultimately, HCDD recommends transactions that demonstrate environmental and economic 
resiliency to its residents and the community, which were not outlined in the proposal." 

 "The HCDD multifamily division upholds its decision not to fund the application based on the scoring 
criteria in the RFP and the results of the proposal evaluation." 

 
The reference to the "guidelines" in the denial letters is compelling, considering the NOFA/RFPs do not 
reference or include the guidelines as part of the predetermined set of criteria. Language in the denial letters 
indicates the continued reliance on qualitative factors over scoring criteria. 
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The exclusion of guidelines and goals from the NOFA/RFP's predetermined set of criteria and overreliance 
on qualitative factors illustrates the structural weaknesses of the competitive process as described in Findings 
#1 - #3.  
 
Effect/Impact 
 
The lack of a documented explanation for the re-evaluation of these projects and the subsequent award 
recommendation is an example of projects awarded on discretion and subjectivity rather than on the 
predetermined set of criteria outlined in the NOFA/RFP. This process undermines the purpose of a competitive 
process and effectively renders the scoring criteria obsolete. 
 
Corrective Action 
 
Due to the nature of this finding, the City of Houston is not required to take action. However, based on the 
collective findings in this report, the GLO will not approve any projects from T29924 or the pending projects 
listed below: 
 

 Citadel on Elgin project (T28910) 
 Leo Daniels project (T28910) 
 3300 Caroline Street project (T29314) 
 OST Lofts (T29314) 
 Richmond Senior Village (T29314) 

 
Observation 
 
The GLO's MFRP review included a review of former Director Tom McCasland's documentation package 
(Package) provided to the Housing City Council. The content of the Package was not subject to the GLO's 
compliance review; however, there were circumstances within the Package that correspond with the findings 
in this report.  

 
As noted in T29924, "Bid proposals will be reviewed, underwritten, and scored to select awardees based on 
a predetermined set of criteria outlined in the NOFA." Contrary to T29924, and utilizing the discretion noted 
in Finding #3, the Huntington at Bay Area development project was recommended for an award despite being 
8th in the overall scoring tabulation.  
 
In addition, a potential conflict of interest was raised concerning possible business ties between the City of 
Houston Mayor, Sylvester Turner, and Barry Barnes, a former law partner of the City of Houston Mayor and 
applicant developer. T29924 states: "It is the responsibility of the developer to disclose any potential conflicts, 
including those with city officials at the time of application submission, or as soon as a potential conflict is 
identified."  
 
The circumstances noted in the Package identify examples where the Guidelines and SOP define actions to 
be taken; however, those actions were not executed. 



EXHIBIT B



Texas General Land Office 
Hurricane Harvey CDBG-DR 

City of Houston Multifamily Program  

   

 
Date: February 28, 2022 
RE: Approval 
Application: 3300 Caroline Street 
 
The Texas General Land Office (GLO) has completed its review of the City of Houston Multifamily 
Application for the following project: 
 

Multifamily Rental Program Application CDBG-DR Budget 
3300 Caroline Street $15,000,000 

 
Based on the application information provided, it appears that the proposed project meets the CDBG-DR 
eligibility requirements. Therefore, the GLO has approved an award in the amount of $15,000,000 for the 
project listed above. The multifamily development will have one hundred forty-nine (149) units of which 
one hundred forty-nine (149) units are for Low-to-Moderate (LMI) households.  
 
Additionally, this award is conditioned on the approval of the $8,538,278 in CDBG-DR funding that will 
be provided by Harris County through their Harvey allocation.  In the event the County’s CDBG-DR funds 
are no longer available for this project, the City will need to obtain replacement funding and confirm how 
the eligibility criteria regarding the location of the project, as outlined in the Action Plan, is being met. 
Also, please adhere to the recordkeeping requirements for Harris County and City of Houston joint funded 
projects pursuant to 24 CFR 570.493 and the GLO letter issued on March 28, 2021. Please note that CDBG-
DR funds may not be disbursed until the environmental clearance is obtained. 
 
During our review we identified the following issues which do not appear to impact the eligibility of the 
Applicant at this time but must be addressed prior to the disbursement of funds. The issues identified are:  
 

1. TIGR Project Summary: Update TIGR to include a Project Summary for the development. 
 
The Affirmatively Furthering Fair Housing (AFFH) review was completed on October 17, 2020 and 
updated on July 16, 2021.  The review recommended project approval contingent on the following: 
 

1. Applicant agrees to install tenant safety improvements such as perimeter fencing along with keyed 
entries, if feasible from a budgetary and design perspective. 

 
Please note GLO will require the items listed on Form 14.02 "Right Side" and additional items as requested, 
prior to draw approval. 
 
 
 



EXHIBIT C



 
 
 

April 20, 2021 
 
Bobby Wilkinson 
Executive Director 
Texas Department of Housing and Community Affairs 
221 E. 11th Street 
Austin, TX 78701 
 
RE: Magnificat Permanent Affordable, LLC 
 20114 – 3300 Caroline Street Apartments 
 
Mr. Wilkinson: 
 
We strongly support a request by The NHP Foundation and Magnificat Houses, Inc. to extend the placed 
in service deadline on 3300 Caroline Apartments prior to partnership closing.  Our investors require a 
cushion of at least 3 months from the projected construction completion date and the placed in service 
deadline, which we do not currently have given the 18-month construction schedule.  Without adequate 
cushion, we may not receive investor approval to close, which would jeopardize the feasibility of this 
important supportive housing development in Houston.   

 
Should you need any further assistance, please feel free to contact me with any questions at (212) 218-
4446 or via email at josh.lappen@hudsonhousing.com. 
 
Sincerely, 
 

 
 
Joshua Lappen 
Vice President 
Hudson Housing Capital, LLC 
 
 
 

mailto:josh.lappen@hudsonhousing.com
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